Executive Training Architecture Diagnostic Brief

Why Training Fails When Work Is Not Clearly Defined

Most training systems are built without first intentionally breaking work into tasks. Jobs are
described broadly, roles are assumed to be understood, and training is layered on top. When work
is not clearly defined at the task level, training cannot be aligned to what actually drives

performance.

UNDEFINED WORK ASSUMED TASKS GENERIC TRAINING UNSTABLE PERFORMANCE

Training becomes the default response because the underlying structure of the work has never
been made explicit. Courses increase, time-to-proficiency extends, and confidence in training
declines.



The Real Problem Training Cannot See

Performance does not occur at the role level. It occurs at the task level. Tasks are the smallest unit
of controllable performance, yet most organizations never formally define them.

WHEN TASKS ARE NOT DEFINED WHEN TASKS ARE DEFINED
Training is generic Training is targeted
Evaluation is subjective Evaluation is objective
Risk is hidden Risk is explicit
Proficiency is assumed Proficiency is verified

Without task definition, organizations unknowingly apply the same training and evaluation model to
fundamentally different kinds of work.



Executive Diagnostic Questions

» Has critical work been intentionally broken into tasks?

* Are tasks defined with clear conditions and standards?

* Do training requirements differ by task risk and consequence?
* Is proficiency demonstrated at the task level?

* Are sustainment mechanisms tied to task performance?

* Do leaders have visibility into task-level capability?

If work has not been defined at the task level, training volume will increase while performance
remains unstable. The next step is architectural clarity.
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