Lantana Reports

Disaster Recovery Valuation Portal

Mediation-ready economic loss
reports for large natural disaster
matters

A self-contained walkthrough for plaintiff attorneys and
advocate teams handling wildfire claims such as the Palisades
Fire and Eaton Fire in Los Angeles County.

Client data management + document workflows + skilled
analyst valuation work product.
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Lantana Reports

Why attorneys use Lantana Reports

Large-disaster cases require more than a generic document portal.

PLATFORM + ANALYSTS . . L.
Public service positioning

Lantana organizes the facts, documents, « Economic losses need a scientific approach.
messages, and analysis requests that turn a client * Reports are mediation-ready and supported by expert experience.
file into valuation-ready workstreams ¢ Analysts provide standardized and custom damage calculations.

Designed for advocate teams

* Manage high volumes of clients tied to specific disaster events.

¢ Collect structured information that analysts can use immediately.
¢ Request valuation analyses for insurance claims, mediation,
settlement discussions, and court preparation.

A comprehensive package: client information
management, document organization,
attorney/client interaction, and damage valuation
analysis.
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Lantana Reports

The attorney-facing workflow

A practical sequence from matter creation to analysis-ready evidence.

1

Open the matter

Collect structured
facts

Organize the client file

Launch valuation
workstreams

Support resolution

Tie each client to the correct disaster event.

1. Event

What event is this matter related to?
Capture client, contact, and property information once.

2025 Palisades Wildfire

Keep documents, messages, and intake in one workspace.

Select analyses and invite the client into the process.

Deselect all available

2 Residential Rebuild Cost Analysis (Custom)

repair/rebuild costs, lost use, and

Use analyst reports for claims, mediation, and litigation
preparation.

nce was unavailable due

© Personal Time Loss
Document time spent on disas!

medical, etc.

related tasks: relocation,
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ns, lost wages, PTO, and employment-

(5] Personal Property Valuation

of lost belongings: furniture, elec

and more.
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Lantana Reports

Step 1: anchor each client to the disaster event

The matter starts with a clean event context, such as Palisades Fire or Eaton Fire.

Why this matters for large wildfire dockets

e Separates clientfiles by event from the first click.

e Creates consistent matter context for intake, documents, and
What event is this matter related to? analysis requests.

¢ Helps advocate teams manage many clients without confusing
facts across disasters.

1. Event

2025 Palisades Wildfire 2025 Eaton Wildfire

Cancel Previous @

Result: every subsequent document, message, and
valuation analysis is connected to the right client
and the right event.
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Lantana Reports

Step 2: collect client and property facts in a guided flow

Structured intake reduces follow-up burden and creates analyst-ready inputs.

|
. X
. . X 3. Property Details
2. Client Details party
What kind of property is this?
First Name Last Name Single Family Home
Robin = Byrde
@ oOwner and Occupant (_) Owner only (_) Occupant only
Street Address 1 Street Address 2
Email address
780 E Altadena Dr Apt, suite, etc.
robin@emaildomain.com
City
Phone number Type Altadena
123-456-7880 Mobile v State Zip
California v 91001 m
Cancel Previous m
Cancel Previous @

Client details: name, email, phone, and contact type.

Property details: home type, occupancy, ownership status, address, state, and ZIP.

Cleaner intake means fewer repeated calls and faster analyst handoff.
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Lantana Reports

Step 3: select the valuation analyses each client needs

Advocates can request the full package or tailor workstreams by client and loss category. These can be added before or after inviting aclient.

Select From Available Analyses Select From Available Analyses

All Analyses 9 For Residents 5 For Homeowners 2 For Business Owners 2 All Analyses 9 For Residents 5 For Homeowners 2 For Business Owners 2

None Selected | Select all available

2 Residential Rebuild Cost Analysis (Custom)
Q Estimates for structure repair/rebuild costs, lost use, and
property tax.

(@ Loss of Home Use Analysis

O

[ Business Losses
Business interruption, inventory loss, lease costs, and
cleanup expenses

Z* Residential Rebuild Cost Analvsis (Statistical)

9 selected | Deselect all available

Z* Residential Rebuild Cost Analysis (Custom)
Estimates for structure repairfrebuild costs, lost use, and
property tax.

(@ Loss of Home Use Analvsis

[ Business Losses
Business interruption, inventory loss, lease costs, and
cleanup expenses.

» i Rebuild Cost Analysi ical)

(O pocument periods when your residence was unavailable due (O Estimates for structure repair/rebuild costs, lost use, and Document periods when your residence was unavailable due Estimates for structure repair/rebuild costs, lost use, and
to the disaster. property tax. to the disaster. property tax
@ Personal Time Loss Lost Earninas & Emplovment-Related Calculations © Personal Time Loss @ Lost Earni & Emplo Related Calculati

D Dacument time spent on disaster-related tasks: relocation, D Track work disruptions, lost wages, PTO, and employment- Document time spent on disaster-related tasks: relocation, Track work disruptions, lost wages, PTO, and employment-
medical, etc. related losses. medical, etc. related losses.
= Out-Of-Pocket Expenses Review [2 Personal Property Valuation 5 Out-Of-Pocket Expenses Review (& Personal Property Valuation

CJ Upload and organize receipls and expense estimates for loss [:\ Valuation of lost belongings: furniture, electronics, clothing, Upload and erganize receipts and expense estimates for loss Valuation of lost belongings: furniture, electronics, clothing,
calculations and more calculations. and more,

Select and invite later

Select and invite later Invite client >

The analysis menu supports all available analyses, resident-focused analyses, homeowner analyses, and business-owner

analyses.

For high-volume disaster dockets, this helps attorneys standardize the damages work while still tailoring the request to each client.
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Lantana Reports

Step 4: manage the client file from one command center
The advocate sees and can edit client details, intake, matter, messages, documents, and analyses in a single workspace.

Clients > Robin Byrde
Gender

Decline to answer 6
in Byrde regstered o
1al/Family | O 2025 Eaton Wildfire
Client Details (2 Intake & Matter & Messages Documents (E Analyses 9
— Gender
Decline to answer L} z
2nt Details
Robin Byrde Name
a s Robin Byrde
elf - .
High-volume case management benefits
Date of Birth Gender
+ Add Date of Birth Decline to answer ¢ Send intake or request analyses directly from the client
record.
v e * Move between clients through the advocate workspace
4 Add Merabiad + Add Marital Status + Add Employment Status .
sidebar.
¢ Keep client facts, documents, and communication
connected to the matter.
ntact Information Account e Correct information inside the client file.
ary email Primary phone Current Address Created On
lillips +robin@rule26.com rimar - rimary addr 6/4/2026 . .
‘e ¥ Brt———" N S Attorneys get a clear operational view;
ondary email Secondary phone Mailing Address P Resiat i analyStS get the organized data needed to
Add secondary email + Add secondary address

prepare valuation reports.
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Lantana Reports

Step 5: organize evidence before analysis begins

Document management is built into the valuation workflow rather than treated as an isolated file cabinet.

Registered
ogrsten Send Intake

‘025 Eaton Wildfire
(2 Intake & Matter 2 Messages B Documents [E Analyses 9
& upk

name or description Tags v Types v References v Upl

Type Uploaded by Uploaded

No documents match your search.

Document features shown

¢ Upload documents to the client record.

e Search by document name or description.

e Filter by tags, types, references, and uploader.
¢ Build a source packet analysts can rely on for
valuation work.

LantanAl helps advocates and analysts sift through the noise to discover information. Then Lantana Experts turn evidence into

valuation reports

www.LantanaReports.com | contact@lantanareports.com | 626.744.3540
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Lantana Reports

Step 6: keep client communication connected to the matter

Messages and intake invitations help teams request missing items without losing context.

Send New Message to Robin .
n} Clients > Robin Byrde
5 Subject

Robin Byrde Registered Send Intake Request Analyses JNS]
Individual/Family | O 2025 Eaton Wildfire Enter a subject.

& Client Details [2 Intake & Matter ) Messages B Documents [ Analyses 9

Message
All Messages & Write your message..

o a eads y

Attorney value

¢ Ask for missing documents or clarifications in context.
e Create a clear communications trail tied to the client record.
¢ Avoid fragmented evidence collection across personal inboxes.
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Lantana Reports

Comprehensive damage valuation categories

Lantana’s public service categories align to the damages attorneys need to document and resolve.

Residential rebuild Out-of-pocket expenses

Custom and statistical analyses based on the pre-loss residence. Review receipts and estimates for compensable expenses.

Loss of home use Lost earnings

Economic valuation for periods when the home could not be used. Work disruptions, lost wages, PTO, and employment-related losses.
Personal property Business losses

Inventory list building and valuation using scientific methods and real- Business interruption, inventory loss, lease costs, delayed production,
world data. and client loss.

The Lantana team also assists with custom areas when a matter requires an economic loss analysis outside the standard list.

www.LantanaReports.com | contact@lantanareports.com | 626.744.3540 v1.0 20260608 copyright 2026 Phillips, Fractor & Co LLC



Lantana Reports

From organized evidence to analyst-prepared reports

The platform supplies the necessary data to skilled analysts who prepare valuation analyses at case scale.

Personal Property Valuation Report What Lantana adds beyond file storage
PIRpRCEY B TRERIM o« N A2 e Structured client and property facts.
¢ Evidence and communication tied to a specific matter.
‘This is a report describing our estimation of the repl tvalue of the | | property e Selectable analySiS workstreams with clear Scope.
inventory for Robin Byrde (the Byrde Family hereafter), prepared on behalf of PFC Test Firm. It ° Analyst-ready inpUtS for ConSiStent, repeatable damage CalCUlationS.

was constructed using Lantana Reports, a comprehensive loss estimation platform. The Byrde
Family is a survivor of the 2025 Eaton Wildfire, a devastating wildfire that occurred on January
7.2025.

During this disaster, the Byrde Family suffered a loss of various pieces of personal property.
This report describes our methodology for estimating the replacement value of these items, as
well as our estimated replacement cost. This estimate was made using real-world prices for
items offered by commonly-used e-retailers, and a sophisticated modeling approach to map
the information supplied by the Byrde Family onto a real price that is representative of reality.
For this estimate, we use prices accessed within the previous 30 days of our valuation.

Note that this estimated replacement cost is purely an economic estimate, and does not capture
the other facets of loss (emotional, reputational, pain and suffering, etc.) related to the loss of
the Byrde Family's personal property. Furthermore, we assume the purchase of new items
where possible, i.e., this does include any appreciation or depreciation in value of the actual

assets in the Byrde Family's home, Use cases: insurance claim submissions, mediation
Our total estimated replacement value for the Byrde Pamily's personal property is $5,656.86. pac kage S,S ettlement discussions ,an d liti gat 1on
The following table contains a detailed breakdown of our estimates, including the name of each .
item, the user quality, ity, and per-unit pre-tax replacement cost; p re p a rat on.
footnote references on each price correspond to the retailer links listed in Appendix C.

A dix Ac a detailed d iption of our methodology.

Unit Price (pre- Line

Name Description  Quality @ty ki

Bathroom

Bathroom Tumbler Typical 1 s13.99!1 $13.99

Carpet / Rug - Bathroom Typical 1 $25.98721% $25.98

Curling Iron Typical 1 $43.80415! $43.80
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Lantana Reports

Forthcoming Al-assisted tools deepen the workflow

New tools are designed to accelerate evidence extraction while preserving analyst review and transparent assumptions.

Al-based personal property inventory Statistical rebuild model

¢ |dentify possessions from client inputs, documents, photos, and ¢ Use house features to estimate the cost of rebuilding the original
conversations. home.

¢ Build structured inventory lists for analyst review. * Incorporate code-upgrade considerations where applicable.
¢ Value items with trustworthy market pricing. * Provide a scalable complement to custom rebuild analysis.

Forthcoming features are intended to support skilled analysts, not replace expert judgment.
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Lantana Reports

Start with a pilot docket

See how Lantana can help organize clients, evidence, and valuation workstreams for active wildfire matters.

Who stands behind the reports

e Lantana Reports is a product of Phillips, Fractor & Company, LLC and Rule 26 Follow up with Lantana Reports
Experts.

¢ The team has decades of experience with economic valuations in the legal

context.

* Reports are primarily designed for insurance claims, mediation, and settlement www.LantanaReports.com
discussions, with expert testimony support available. contact@lantanareports.com

626.744.3540

Ask about onboarding attorney teams, configuring
event-specific workflows, and preparing claim-
ready valuation analyses for Palisades Fire and
Eaton Fire clients.
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