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Kawartha Lakes Haliburton Ontario Health Team (KLH OHT) Lived and Living Experience (LLE) and Lived Experience Advisory and Partnership((LEAP) Committee Compensation Policy
Purpose: This policy outlines the principles, compensation structure, and accountability measures for engaging individuals with LLE and LEAP members in project work, focus groups, consultations, and other initiatives undertaken by the Kawartha Lakes Haliburton Ontario Health Team (KLH OHT).
Scope: This policy applies to all KLH OHT projects and initiatives involving individuals with LLE and LEAP members, including but not limited to families, people who use drugs, and individuals with specific health conditions such as heart failure. It ensures fair compensation and transparent processes.

1. Principles:
· Respect and Value: KLH OHT recognizes the expertise and contributions of individuals with LLE as vital to the success of its initiatives.
· Fair Compensation: All participants will receive compensation for their time and expertise in a manner that is fair, consistent, and respectful of their contributions.
· Transparency and Accountability: Processes for compensation will be clear, documented, and auditable.
2. Compensation Structure: Compensation will be provided in the form of honorariums, primarily through visa gift cards. The following grid outlines the rates for various engagement activities:

	Engagement Type
	Description
	Compensation Amount

	Focus Groups
	Participation in group discussions (1-2 hours)
	$50 per session

	Consultations
	One-on-one or small group input sessions (up to 1 hour)
	$30 per session

	Project Work
	Ongoing engagement, such as advisory roles or co-design
	$100 per half-day

	Workshops/Training
	Participation in training or skills development sessions
	$50 per session

	Review of Materials
	Providing feedback on reports, brochures, or other content
	$25 per review

	LEAP Committee Membership
	Attending scheduled LEAP and working group meetings, performing responsibilities as outlined in the LEAP position description and LEAP ToR
	offered a yearly honorarium of $500



PFAC Membership Compensation Structure for Travel Reimbursement
To support equitable participation of our LEAP members by reimbursing reasonable travel-related expenses incurred for attending committee and working group meetings. For use of a personal vehicle, mileage will be reimbursed in the form of a gas card based on a flat rate of .40 cents per kilometer as per RMH mileage compensation rate as outlined in the table below.

	Mileage Distance
	Flat Rate Reimbursement

	Less than 10 km
	0

	10-25 km
	$10.00

	25-50 km
	$20.00

	50-75 km
	$30.00

	75-100 km
	$40.00

	More than 100 km
	$55.00




Notes:
· Rates are standardized but may be adjusted for exceptional circumstances or extended sessions with prior approval from the KLH OHT leadership.
· Participants must be informed of the compensation amount and process in advance.
3. Accountability Structure: To ensure transparency and compliance, the following measures are in place:
3.1 Tracking and Documentation:
· Engagement Tracking Sheets:
· Each engagement activity must be recorded on a tracking sheet, including:
· Date of engagement
· Participant name or identifier (to maintain privacy as appropriate)
· Type of activity
· Compensation amount provided
3.2 Receipt of Honorariums:
· Participants must sign an acknowledgment form upon receiving their gift card. This form should include:
· Participant’s name (or anonymized identifier if required)
· Date of receipt
· Value and type of gift card
· Participant’s signature
· In cases where a signature cannot be obtained (e.g., virtual sessions), a confirmation email or other proof of receipt is required.
3.3 Financial Oversight:
· All gift card purchases must be approved by the project lead and documented in the project budget.
· A monthly reconciliation report will be prepared by the KLH OHT to track distribution and ensure alignment with the budget.
3.4 Privacy and Confidentiality:
· Participant information will be handled in compliance with privacy legislation and organizational policies.
· Only necessary information will be retained for accountability and reporting purposes.
4. Review and Feedback: This policy will be reviewed annually to ensure it remains relevant and effective. Feedback from individuals with LLE and LEAP members engaged in KLH OHT initiatives will be solicited to inform improvements.
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