	Key Performance 
Improvement Step
	Equity Considerations


	Identify the issue
	· What populations are impacted by the problem you are targeting?Click or tap here to enter text.
· Does the team feel comfortable talking about bias and structural inequities?Click or tap here to enter text.
· What training has the team received around ingraining equity into their performance work?Click or tap here to enter text.
· Does the team composition and structure promote inclusivity? How will the patient voice be incorporated into program design?Click or tap here to enter text.
· What are potential structural barriers to success?Click or tap here to enter text.

	Define the Aim
	· Are the targeted populations clearly articulated in the aim statement?Click or tap here to enter text.
· Does the specified timeframe match patient needs?Click or tap here to enter text.
· What bias exists in current data sets?Click or tap here to enter text.

	Assess the current state
	· What inequities already exist? What types of tests of change have been previously conducted to address these inequities?Click or tap here to enter text.
· What policies, procedures, and practices are currently in place?Click or tap here to enter text.
· What strategies will help mitigate bias in data collection/analysis?Click or tap here to enter text.
· What is the local culture surrounding the issue? Does the infrastructure needed for the project exist?Click or tap here to enter text.


	Plan tests of change
	· Will the test of change impact those most vulnerable?Click or tap here to enter text.
· Are materials readily available in the language(s) and formats necessary?Click or tap here to enter text.
· Will the planned test of change address the root cause of inequity?Click or tap here to enter text.
· How can we ensure that those impacted by a test of change will have input into the process?Click or tap here to enter text.


	Learn from tests of change
	· Where any inadvertent intervention-generated disparities created? If so, which tests of change can address those disparities?Click or tap here to enter text.
· Do the target populations believe the project outcome?Click or tap here to enter text.
· Did stratified data demonstrate that gains were experienced equally by all?Click or tap here to enter text.

	Modify and scale up
	· What are potential structural barriers to spread and sustainability?Click or tap here to enter text.
· What best practices helped to achieve this? How will best practices be shared?Click or tap here to enter text.
· Are we keeping up with the dynamic discussions about health equity and are future projects updated appropriately?Click or tap here to enter text.
· Are there newly developed healthcare disparities that warrant PI efforts?Click or tap here to enter text.



