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Howard County Cubs Board Minutes
Tuesday, 9.14.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	Paul Jordan

	Josh Helmberger, Vice-President
	
	

	Rhiannon Thompson, Sec/Treasurer
	
	

	Dan Keeney, Social Media
	
	

	Kevin Pike, Equipment
	
	


Officer Reports
Torrey called the meeting to order.  Guests and coaches were welcomed.  
Minutes: The minutes from August were reviewed.  Kevin motioned to approve the minutes and Dan seconded the motion.  No other discussion was made.
Equipment: Rhiannon gave the update with since she’s the go-between for Bullpen Tournaments.  Bullpen will be setting up a store with bags, helmets, and gear as soon as we decided on the items.  Rhiannon showed the Evoshield XVT batting helmet.  The members agreed on this helmet. If a team only has a few helmets to get, they can get either the Evoshield or the Rawlings in matte blue.  The Evoshield is the better price.  If a team needs new helmets, they’ll be getting white matte.  We will use red #’s on the back.  Rhiannon showed the Demarini VooDoo XL Backpack.  It’s 2.75 cubic inches of space larger than the bag from last year.  The board agreed on this bag in royal.  If a team only needs a bag or two, they can get this bag in red or try to get another matching Rawling’s bag like last year.  She will reach out to Bullpen to let them know to go ahead and set up the store so coaches can order what they need.  We will have Tuberty embroider the bags.  Rhiannon also dropped off the tablecloths at Vicker’s to be printed.  It will be $35/tablecloth.
A new hat with a bear was discussed.  Everyone liked it.  Rhiannon will reach out to Chris Tuberty about making the hat.
New jersey designs were discussed.  Torrey made the comment that we should look at a jersey committee for next year.  This would be a great idea for the committee to turn in 15-20 designs to the board.  The board agrees on 5 and passes it on to each team to vote on their top 3.  For this year, the board will come up with designs that need to be turned into Rhiannon by Friday, Sept 24th.  The board will agree on 5 designs and pass it on to the teams to vote on their top 3.
Social Media: Nothing to update.
Sec/Treasurer: Rhiannon is working with FFBT to still get the accounts set up.  Still waiting on Chris Beatty to go sign his documents and Brant Parry will be stopping back in FFBT as his documents were not ready.  These need to be wrapped up ASAP so we can take out fees (insurance/admin) soon.  
Rhiannon has been working with Playbook to continue to get everything set up correctly.  She discussed that Playbook thought everyone would be on AutoPay’s and that wasn’t the case so the org paid an extra $600(ish) to Playbook to cover the cost of what they were missing.  Next year, each team will be autopay’s.  The org will absorb the cost of all fees (from Playbook) and charge each team an “org fee” line item on their budgets.  For this year, the org will reimburse the teams with autopay’s for fees.  It will be approx. $1600.  The Playbook fees will be what pays for the software.
Vice-President: Our insurance is due very soon.  Josh will get the card from Rhiannon to pay for.  Rhiannon will deduct it from each team’s account.
President:  Torrey reached out to Troy at Burlington and was told Troy moved and has a new contact for practices.  Torrey reached out to the new contact and was told he will work with per the usual agreement.
Old Business
A. 2nd 14U Team: Scott Stoner will be hosting another tryout for the 14U team on Sunday, Sept 19th.  Rhiannon will be in contact with him after to see if they will have enough for a team.
New Business
A. Bylaw Update: Rhiannon proposed changes in the bylaws.  She read the proposed changes and no other discussion was made to change any wording.  She will revise the current amendments and it will be voted on during the October meeting.
B. Meeting Date Change: Rhiannon now has another meeting she must attend on the 2nd Tuesday of the month and asked that we change the date of our meetings.  The board agreed that the 1st Tuesday of the month will be the new meeting date.

No further discussion.  Josh motioned to adjourn the meeting and Dan seconded the motion.  Motion passed.
Next Meeting: October 5th at 7:00pm at B-Dubs
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