
Howard County Cubs Board Minutes
Thursday, 09.10.2020
	Attendees
	
	Guests

	Torrey Roe, President
	
	Dalton Clarke, 14U

	Josh Helmberger, Vice-President
	
	John Clendenning, 9U

	Rhiannon Thompson, Sec/Treasurer
	
	Paul Jordan, 10U

	Kevin Pike, Equipment 
	
	Joey Bennett, 10U

	Brad Martin, Social Media
	
	Kevin Pike, 12U

	
	
	David Wells, 13U



Officer Reports
Torrey called the meeting to order and welcomed guests.
Equipment: Kevin Pike discussed a few options for uniforms.  No decisions were made except that the organization needs to look uniform across the teams.  The teams needing helmets will order the blue ones.  Kevin is going to put some options together for uniforms/equipment.  Rhiannon will put together a questionnaire for coaches to see what their equipment needs are.  Chris Tuberty agreed to meet with Kevin (uniforms) and Brad (parent apparel) at 6:45pm prior to the board meeting on October 13, 2020.
Social Media: Brad is working on merging (or disconnecting) all the odd-ball FB pages so we use the main page- Howard County Cubs Baseball Organization.  We will advertise the new page for 1 month on the old pages and then disconnect prior to the next board meeting.  He has also added an Instagram and YouTube account.  The website is still in progress.  Waiting on registration info.  For parent apparel, we reached out to Chris Tuberty to see if he’ll have a website ready to use.  We need to ask Chris about getting a kick-back for business.  
Sec/Treasurer: Rhiannon read the minutes from August and they were approved.  Motion by Torrey and seconded by Josh.  Rhiannon asked FFBT to set up a main bank account with her name and Torrey’s name.  She will remain on all the other accounts, but the coaches are responsible for making sure they manage their own money.  If money needs to be transferred to the main account, Rhiannon will alert the coaches and take care of the transfer.  She is waiting for a front and back license image for Caden Cline.  FFBT has all the other info needed.  She also passed out a contact list to everyone with manager’s information.  As soon as FFBT finalizes everything, Rhiannon will attach the new account numbers to Sports Engine.  She did confirm with FFBT that all funds remaining in accounts as of right now will keep their funds but the name on their account will change to Howard County Cubs 2024 Blue (for example).
Vice-President: Josh said that the insurance is good through 3/2021.  If teams want to play this fall, they’re covered.  All managers will carry a copy of the certificate of insurance with them to each tournament.  This will be included in their coach’s packet they’ll receive from Rhiannon prior to tournament play.  Josh is going to reach out to the company to verify exactly what is covered so we have it spelled out.
President: Torrey gave an update on Championship park.  If it stays on track, its approximate completion date is November 2020.

Old Business
A. 8U coach:  They will be an 8U team, we’re just waiting to add some more players.  Rhiannon reached out to Mrs. Irish via Facebook and let her know.
B. Registration/Tryouts: Rhiannon recommended that tryouts next year be planned well in advance, be mandatory for all players (including returning ones), all players be redrafted based on performance (especially with multiple teams in the same age group), charged $30 (non-refundable), and must register AND pay prior to the tryout date.  We also need to put a time constraint on when boys should hear back one way or the other. 
C. Sponsorship Committee:  Each team needs to ask one person to serve on the organizational sponsorship committee.  Their job will be to find sponsors who will cover the organizational costs such as insurance, website, etc.  Rhiannon will hand out a form anyone can use when asking for sponsorships.  Rhiannon will draft a document for board approval and contain sponsorship levels as well as what our organization is about.
New Business
A. Bylaw Addendum: Rhiannon passed out the current bylaws to board members.  They are to review and submit any changes to Rhiannon in writing by Tuesday, September 15th.  As soon as the bylaws are reviewed, she will write up the addendum to be reviewed by the board.  Once that is done, she can get the addresses changed away from Ryan Trauring’s information.  
B. Tryout for 9, 12, and 13: Dates were added for additional tryouts to try and fill the last remaining teams.  Rhiannon will send Dave and Kevin the list of those 12/13U kids so they can be contacted one way or the other.  
C. Mission Statement/Code of Conduct: The board will review the Code of Conduct that was passed out including the mission statement.  Any changes will be submitted to Rhiannon in writing by Tuesday, September 15th.  This will be included in the registration through Sports Engine and not need to be a separate document.
D. Registration: Rhiannon is trying to wrap up the registration on Sports Engine.  She still needs payment totals and installment options from each manager as well as their final roster.  She will also look into adding background checks for coaches and their staff.
E. Consultation:  Rhiannon brought up an offer from The Brooks Element (http://www.thebrookselement.com/) to help the 15U and above (if any) with rules regarding academic eligibility.  This is a FREE service and would consist of a meeting via zoom.  No fees charged unless the parents choose to reach out separately to the firm.  This could be a great opportunity to educate the players and parents for those who wish to continue their careers collegiately.  
F. Meetings: The board agreed to meet on the 2nd Tuesday of each month at 7:30pm at Buffalo Wild Wings.
Next Meeting: Tuesday, October 13, 2020 at 7:30pm	

