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Howard County Cubs Board Minutes
Thursday, 10.13.2020
	Attendees
	
	Guests

	Torrey Roe, President
	
	Dalton Clarke, 14U

	Rhiannon Thompson, Sec/Treasurer
	
	Paul Jordan, 10U

	Kevin Pike, Equipment 
	
	Garret Helmle, 14U

	Brad Martin, Social Media
	
	

	
	
	

	
	
	


Officer Reports
Torrey called the meeting to order and welcomed guests: Dalton Clarke, Garret Helmle, and Paul Jordan
Minutes: The minutes from September were read.  Torrey motioned to approve the minutes and Brad seconded the motion.  No other discussion was made.
Equipment: Kevin, Brad, and Torrey met with Chris Tuberty prior to our scheduled 7:30pm meeting.  Kevin recapped what was discussed.  We will be looking to get one uniform (pants and jersey), hat, sweatshirt, and parent apparel through Chris and the other (pants, jersey) thru Rawlings.  They discussed an incentive program.  We, the board, will be deciding what to offer with the parent apparel.  If orders are turned in prior to Nov 10, they will be received before Christmas.  We will also vote on whether to offer shipping to the purchaser or let the coaches sort it all out and deliver.  We will revisit this during our November meeting.  We will be scheduling a fitting with Rawlings and Tuberty as well.  We can use this as an opportunity to set up the table cover and backdrop and have the boys “sign” their waivers and pose for a photo op.
Social Media: Once Tuberty gets Brad the link for the online store, Brad will load it onto the website via a link.  
Brad is about 80% done with the website.  He’s working on setting up the team pages via Sports Engine.  He’s still waiting on a few contact names so he can give them access to the FB page as well as the SE team page.  He has a few more older teams to turn their FB pages to private.  Brad requested that someone write an organizational history.  Torrey volunteered to.
We also look to establish a Player of the Week and involve coaches in drills as well via video.  These can be uploaded to Instagram, FB, and YouTube.
Sec/Treasurer: Rhiannon passed out the amendments to the bylaws and everyone approved and signed except Josh who was out of town.  No other discussion.   
Registration update via SE: 24 coaches and 76 players.
We discussed the levels of sponsorships:
Single- $100: Logo on the web, advertised on social media
Double- $250: Logo on the web, advertised on social media, small logo on banner
Triple- $500: Logo on the web, advertised on social media, large logo on banner, sponsor Player of the Week on social media
HR- $1,000: Logo on the web, advertised on social media, XL logo on banner for ALL teams
We discussed the backdrops and table cover from Clifford Signs.  All agreed to try a new logo.  Rhiannon will submit the logo to 99Designs and see what they can come up with.  
We will use Clifford Signs to print our banners that include the sponsor logos as well as a team photo.
Rhiannon needs to get with Josh to see the price of insurance per player.  The website also renews on November 8th- $749.  This will need to be divided between teams.
Rhiannon will look into restaurant fundraisers and try one per month: Hawg Heaven, McAllister’s, Chipotle, Hacienda, and Half Moon.  A HR Derby was also discussed as a possible fundraiser on a community day at KMS in the spring.  
Vice-President: Out of town
President: Torrey gave an update on Championship park.  If it stays on track, its approximate completion date is November 2020.  He said that the scheduling will run thru Bullpen and not USSSA.
Torrey said that he talked with the Burlington park to allow teams to be scheduled on Monday, Wednesday, and Fridays.  It’s $350 per team to use the indoor facilities.  There are also 3 outdoor fields.  Ask Torrey if you want to schedule.

Old Business
A. 8U coach:  There will be no 8U team.  Rhiannon will reach out to FFBT and freeze that account.

New Business
A. Rawlings Sponsorship:  The bags have arrived.  We can have Tuberty embroider them for $10 per bag.  Rawlings agreed to backdate our contract to 10/1 so the bags count towards our 20% incentive.  We can also get sublimated batting gloves for $22.  Demo day will get us 40% off.  Rhiannon motioned to accept the terms from Rawlings and Brad seconded.  Motion passed with no further discussion. 
B. Trainings: Brad said he’s open to training catchers.  He also is looking into a new indoor facility that the Cubs teams could rent for indoor use.  Dalton also mentioned that Tavon Lindsay can do speed training and outfield work.  Dalton is still available for training as well.

No further discussion.  Brad motioned to adjourn the meeting and Rhiannon seconded the motion.  Motion passed.
Next Meeting: Tuesday, November 10, 2020 at 7:30pm	
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