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Howard County Cubs Board Minutes
Thursday, 11.10.2020
	Attendees
	
	Guests

	Torrey Roe, President
	

	Josh Helmberger, Vice-President
	

	Rhiannon Thompson, Sec/Treasurer
	

	Kevin Pike, Equipment 
	

	Brad Martin, Social Media
	
	

	
	
	

	
	
	


Officer Reports
Torrey called the meeting to order.  No guests were there to welcome.
Minutes: The minutes from September were reviewed.  Josh motioned to approve the minutes and Brad seconded the motion.  No other discussion was made.
Equipment: Kevin showed some examples for hats and jerseys.  The kickback from Chris Tuberty would be 15% but that means we increase the price to the parents 15%.  The site will be up and ready for parent apparel on Nov 23 and close on Dec 3.  We will have items back by Christmas.  We spent some time designing some other jersey options on Rawlings website.  
Social Media: Brad is waiting on Tuberty to get the parent apparel site ready to go.  We made a list of some other options to add to the site: Hoodies, Moisture-Wicking T-shirts, Long Sleeve T, Women’s V-neck, No cotton shirts, Women’s Razorback, Short/Long Cage Jacket, Men’s Polo, Shorts, Sweats, Pajama Pants, and Socks.  Brad is working on beefing up our FB, Instagram, and YouTube accounts.  The website is done and waiting on coaches to access their team pages.
Sec/Treasurer: Rhiannon gave everyone a copy of our master account ledger to review.  We have enough to cover the access Insurance we need to add.  Rhiannon will look into scheduling a charity night with BWW and Panda Express.
Vice-President: Josh has been in contact with the insurance company to change our covered period to extend until Sept 30, 2021.  Our next period will be Sept 30, 2021 – Sept 30, 2022.  We’re waiting on a bill so we can get that paid from the master account- approx. $400.
Josh mentioned that we need a COVID Waiver.  Rhiannon will try to find a generic one.
President: Torrey gave an update on Championship park.  He said he thinks all but 2 fields will be done by year end and then the last two in the spring.  He will be attending a meeting in two days for Championship Park. 
Torrey signed the contract with Rawlings.
Torrey has been scheduling teams to practice at Burlington.  We will also need to schedule to use the outdoor fields.
We have scheduled a fitting day for uniforms on Saturday, December 12th at 2pm.  We will schedule the following groups: 
2:30 to 3:30pm- 10U Blue and 13U Blue
3:30 to 5:00 pm- 9U Blue, 12U Blue, and 15U Blue
5:00 to 6:00 pm- 11U Blue and 14U Blue
6:00 to 7:00 pm- 10U Red and 13U Red
Torrey is working on a Maintenance Agreement with Huston Park as the previous group is moving fields.  More information will follow.
Dave Wood has a lot of leftover decals.  He asked if we wanted to buy them.  Torrey is going to offer him $25 for 

Old Business
A. None to Report.

New Business
A. Give back days/Lessons: We’re looking at some options for the boys to give back to the community.  There’s a parade in which the boys can participate on Saturday, Dec 5th.  We have the option of incorporating a canned food drive.
B. Trainings: We are going to advertise those who are offering trainings on the website.
C. Org Sponsors: We are going to reach out Phi Delta Kappa regarding an organizational sponsorship.

No further discussion.  Josh motioned to adjourn the meeting and Brad seconded the motion.  Motion passed.
Next Meeting: Tuesday, December 10, 2020 at 7:30pm	
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