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Howard County Cubs Board Minutes
Tuesday, 3.16.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	Paul Jordan

	Josh Helmberger, Vice-President
	
	Tim Kidwell

	Rhiannon Thompson, Sec/Treasurer
	
	Dan Keeney

	Brad Martin, Social Media
	
	Brian Canady

	
	
	Dalton Clarke

	
	
	


Officer Reports
Torrey called the meeting to order.  Guests were welcomed.  
Minutes: The minutes from February were reviewed.  Brad motioned to approve the minutes and Josh seconded the motion.  No other discussion was made.
Equipment: None- Kevin had to work.
Social Media: Torrey urged everyone to POST POST POST on the Facebook page.  The season is beginning, and we would really like to add to our social media presence.  If you want to send videos, text them to Brad.  He is the only person who can update Instagram and YouTube.
Sec/Treasurer: Rhiannon passed out all unforms thus far prior to the meeting.  Torrey updated everyone on the absolute nightmare that it has been working with Rawlings.  Rhiannon and Torrey discussed that it might not be worth the hassle moving forward.  We will re-evaluate at a later date.  Rhiannon updated everyone on the Rawling’s situation and went over what has not shipped and what is on backorder.  Rhiannon will send Jeff an update email tomorrow with everything we need to finalize. Rhiannon also mentioned she just saw we were charged for shipping plus sales tax on the shipping and Torrey graciously agreed to take any shipping we must pay (gear) out of his account.
Parent apparel should be open March 1-22 but it never reopened.  Waiting on Tuberty to rectify.  He mentioned he wanted to delete some items.
There are a few changes and extra orders for Tuberty.  Rhiannon will send Chris an email update tomorrow with everything we need to finalize.  Waiting to hear about our 10% kickback totals thus far.
Vice-President: Josh said he wants Torrey to wait on signing the agreement with Huston Park because he was going to talk to Shawn Burton about possibly being able to use the outdoor Bullpen field for 13U Blue/Red, 14U Blue, and 15U Blue.  Torrey said he wants to wait and see what Bullpen Tournaments say when we meet with them.
Tim Kidwell made the argument for the Cubs having a home base for an indoor facility.  This was discussed and the idea was agreed upon but no specifics.  If we want to get our brand out and grow, this is something that needs to be on our radar.  It was also said that we need to start setting money aside to save.
Josh also spoke with the new contact for Kokomo Municipal Stadium.  He was told that we would be charged $300 for a double header game and $150 for a practice.  Torrey did not think this was accurate and was checking on it.  If we want to do this, we have to get additional insured for KMS and the City of Kokomo.  I believe there is also one other place.
Josh also wanted to make mention to squash any rumors about the Howard County Cubs charging to play at Championship park.  This is the KUBS Kokomo- Kokomo United Baseball & Softball League.
President: Torrey gave an update on Championship park.  Completion date is listed for April 1, 2021.  Bullpen Tournaments has been officially named the managing company for tournaments.  Torrey reached out to the President and will be meeting with them prior to Spring Break.
Torrey is waiting on Troy to get him a schedule for the outdoor fields at Burlington.  
Old Business
A. Sponsor Banners: Rhiannon asked for all logos to be emailed by Friday, March 19th.  We’ll work on team pictures to be emailed no later than the 26th.  
B. Brian Canady agreed to sell garden flags, license plates, and tumblers for a fundraiser.  We’re asking every team to sell 12 tumblers, 6 garden flags, and 6 license plates for the Cubs organization to receive $1,000.  If you buy all three, you’ll get a free royal blue Cubs mask.  The winning team gets a party at The Zone.  Rhiannon will work on putting together an online form to collect orders
C. Rhiannon is going to schedule dates (1 per month) from now thru the end of the year for food fundraiser nights.  Restaurants: Chipotle, Hacienda, Panda Express, B-Dubs, McAlister, and Hot Box Pizza.
New Business
A. Try-out date: Torrey wants to hold tryouts either last week of July or 1st week of August.  Will set a date when we secure venue.
B. We discussed having a family day for the Cubs.  Possible venues were Kokomo Beach.  Possible day at the Jack Rabbits game, too.
C. Rhiannon asked about the possibility of the Perspective doing an article on the Cubs.
D. Torrey said he wanted to pay Rhiannon for her work.  Rhiannon was adamant that it was NOT needed but no one listened.    Brad motioned that each team pay $100 and Torrey seconded.  
E. We are really trying to get our name out there.  Dalton mentioned the idea of teaming up with IUK for a summer baseball camp.  Rhiannon also mentioned that we can incorporate the NCAA eligibility program for the 15U and older.
F. Rhiannon will be distributing coaches packets after Spring Break.
No further discussion.  Brad motioned to adjourn the meeting and Torrey seconded the motion.  Motion passed.
Next Meeting: Tuesday, April 13, 2021 at 7:30pm @ Buffalo Wild Wings
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