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Howard County Cubs Board Minutes
Tuesday, 7.13.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	Paul Jordan, Ryan Miller,

	Rhiannon Thompson, Sec/Treasurer
	
	Chris Beatty, Dave Wells,

	Brad Martin, Social Media
	
	Dan Keeney, Bill Reece,

	Kevin Pike, Equipment
	
	Bryan Beachy, Dalton Clarke,

	
	
	Eric Mentzel, Troy Robison,

	
	
	Tyler Harnish, Craig Thompson
Chris Martin


Officer Reports
Torrey called the meeting to order.  Guests and coaches were welcomed.  
Minutes: The minutes from April were reviewed.  Brad motioned to approve the minutes and Kevin seconded the motion.  No other discussion was made.
Equipment: No updates.
Social Media: Brad has some videos he would like to start posting. 
Sec/Treasurer: Rhiannon gave the organization budget to board members to view for the 2021-2022 season.  This will change once we get pricing for jerseys/equipment from Michael Tucker and Chris Tuberty.  One change is that the org will now be responsible for their own fees except for insurance which will come from each team.
Rhiannon would like to get rid of SportsEngine and switch to something more user friendly.  She has met with both LeagueApps and Playbook and decided that Playbook was the best option.  Approx. first year cost- $1,200.00.  She would like to redo the website with Duda.  Brad motioned to approve the change and Kevin seconded the motion.
Vice-President: 
None.  Josh was unavailable.
President: Torrey gave the update for Bullpen.  He and Rhiannon are working with Michael Tucker to come to an agreement for the 2021-2022 season.  They will get together over the next month as things wind down for Bullpen. 
As of now, KUBS get 1st dibs Mon-Thur during March, April, and May.  During June and July, they get first dibs Mon-Wed.  HCC can be scheduled around this and may be bumped depending on rain make-ups.
New Business
A. Tryout Date: Saturday July 31st.  We will be using the Senior Quad.  9am-11am: 9U, 11U, 13U, 15U; 11am-1pm: 10U, 12U, 14U, 16U; 1pm-2pm: 8U.  The backup date will be on Thursday, August 5th from 5:30-7:30pm for all ages.  $20 for all attending either date.  Rhiannon informed the coaches that we are pushing the pre-registration link so we don’t clog up registration on the day of.  Once all players have registered, she will print out a list of players for the coaches and hand them out at the beginning of their time slot.
B. Tryout Rotation: Rhiannon passed around the activities for each station and their time frame.  Please stick to these times so the tryout runs smoothly.  She will also need to know the volunteers that will be available so she can coordinate between the age groups when it’s not your teams turn to tryout.
C. Coach’s Expectation: Rhiannon handed out (and emailed) the template from Torrey’s team.  Each coach is to modify this and return them via email to Rhiannon no later than Wednesday, July 28th.  She will hand them out to parents at registration so the coaches don’t have to mess with it.  THIS IS A REQUIREMENT!
D. Team Budget: Rhiannon handed out (and emailed) a mock team budget for each coach.  They can modify the # of players and the types of uniforms they’ll be having in order to get a more accurate budget.  Coaches were advised to use the registration fee on Playbook but that there’s a 3.5% plus $1.00 per transaction but do NOT need to add this into their budget as the fee is passed onto the parent.
E. Food Fundraiser nights: We are having a lot of success with the food fundraiser nights for the organization.  The next fundraiser will be B-Dubs on Wednesday, July 21st.  This is our last one for the season.

No further discussion.  Brad motioned to adjourn the meeting and Kevin seconded the motion.  Motion passed.
Next Meeting: August 17th at 7:00 at B-Dubs
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