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Howard County Cubs Board Minutes
Tuesday, 1.12.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	None

	Josh Helmberger, Vice-President
	
	

	Rhiannon Thompson, Sec/Treasurer
	
	

	Brad Martin, Social Media
	
	

	
	
	

	
	
	


Officer Reports
Torrey called the meeting to order.  No guests to welcome.  
Minutes: The minutes from December were reviewed.  Josh motioned to approve the minutes and Brad seconded the motion.  No other discussion was made.
Equipment: None- Kevin had to work.
Social Media: As we get further into the season, Brad is asking that teams post on the social media platforms.  The only team he’s waiting on a social media contact for is the 15U.  He’s going to assign any team without a FB social media contact to the coach so someone will have access.  Torrey made note that Rhiannon is going to be the point of contact for Tuberty and Rawlings.  
Brad mentioned that the Kingsway auction as going on and that he would send Rhiannon the link.  It goes thru the end of January and there is a lot of baseball misc. up available.
Sec/Treasurer: The uniform submissions have been made.  Tuberty said 4-5 weeks out and Rawlings is waiting on our tax-exempt paperwork.  We decided that we don’t currently have a state sales tax exemption and that we will have Rawlings submit the order and charge us sales tax.  If it’s something we can get in the future, then we can make it retroactive and file a claim for past sales tax paid.  Rhiannon will check on this.  In case we run into legal questions in the future, Torrey will reach out to Brant Parry to see if he’s willing to answer questions here or there.
We still need to order helmets, but we’ll be using our rebates from Rawlings to do so.  Torrey will reach out to Jeff and let him know to process our uniform order without the sales tax exemption.  Once Jeff does, he’ll be able to send over the totals from fitting day with a calculation to figure the rebate per team.  Rhiannon will run the new calculations to see what each team will owe and get the helmets ordered.  She already has all the sizes.  Rhiannon will reach out to Brian Canady to see if he’s willing to make decals again and ask for pricing.
Rhiannon will be sending out an email update to coaches to contain the following: 
· Using Rhiannon’s email for billing email
· Make sure everyone is registered on Sports Engine
· No scheduling with Champions Park (Kokomo) this year.  It will be used for Grand Park (Westfield) overflow if needed.
· Ask that coaches plan to attend Feb meeting in person (unless COVID says otherwise) at B-Dubs at 7pm. 
· Have all scheduling of tournaments done before the Feb 9th meeting.
· Turn in calendar of tournaments to Brad ASAP via email.
· Each team will be responsible for their own fundraisers this year- Rhiannon will not be scheduling them for the org as a whole.  It is not required.
Regarding the parent apparel, there was a slight delay on Tuberty’s side.  They’re working on getting the site up and running with the new shirts and logos.  We’ll be using the old HC and the new logo for the month of January.  As soon as I have the link and the site is up and running, I’ll send out a new email to all coaches so they can alert their teams.
Vice-President: Josh’s insurance contact was changed so there was a slight delay in receiving information.  The new rep is going to price out the difference in players and extending our policy thru end of Sept 2021 (instead of March 2021).  He will send to Rhiannon as soon as he gets the new quote.
President: Torrey gave an update on Championship park.  The fields were not completed by year end.  They will need to be completed by their contract deadline of April 1.  Don’t plan on playing tournaments there this spring unless it’s overflow from Grand Park.
Torrey sent Rhiannon a hard copy of the Burlington schedule.  She is going to calculate who owes what and will send one check for use of the building.  This will take us thru March.  They’ve never charged in the past to use the outdoor fields but Torrey will still keep a schedule of what teams are using what fields, so we are double booking teams.  We will revisit the outdoor schedule in February.
Josh asked for a contact to rent Highland Park field.  Torrey will send name and number to Rhiannon and Josh.


Old Business
A. Fundraising: The 11U Blue has already scheduled a fundraiser night at Panda Express. We will not be scheduling fundraiser nights with restaurants as an organization as a whole.  Each team can do that on their own for this season.  We can revisit this late summer.

New Business
A. None to Report.

No further discussion.  Brad motioned to adjourn the meeting and Josh seconded the motion.  Motion passed.
Next Meeting: Tuesday, February 9, 2021 at 7:00pm @ Buffalo Wild Wings
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