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Howard County Cubs Board Minutes
Tuesday, 8.17.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	Paul Jordan

	Josh Helmberger, Vice-President
	
	Garrett Helmle

	Rhiannon Thompson, Sec/Treasurer
	
	Shay Harden

	Dan Keeney, Social Media
	
	Brian Gillespie

	Kevin Pike, Equipment
	
	Rob Finch


Officer Reports
Torrey called the meeting to order.  Guests and coaches were welcomed.  
Minutes: The minutes from July were reviewed.  Josh motioned to approve the minutes and Kevin seconded the motion.  No other discussion was made.
Equipment: Kevin has reached out to Squad Locker for pricing.  Kevin will design 12 uniforms and the board will vote on the top 5.  The teams will then get to vote on their top 3 uniforms.  Rhiannon will work with Kevin to put some products together and have Kevin gather pricing.  Kevin did mention that if 14U play in an open tournament for Bullpen, bats must be drop 3.
Social Media: Brad Martin has stepped away from the organization.  Rhiannon updated the board with the new Player of the Week initiative that she will be starting soon.  She will email all coaches a google form link and ask that they send it to their players to fill out.  She will post approx. 2 random players per week with their info/picture.
Sec/Treasurer: All coaches present signed their bank paperwork.  Dalton Clarke and Scott Stoner have not responded regarding bank accounts.  All present received a paper from FFBT on how to enroll in online banking and were give Taylor’s information.
Rhiannon emailed the new sponsor forms to all coaches to start using.  Corporate sponsors were discussed, and Torrey will reach out to the fraternity that expressed interest last year.
A new fundraising idea was brought to the table that we’re calling The 31 days of Baseball.  Rhiannon will design a calendar and email out to the coaches. They can modify it and send it to their kids.  The idea is that one person sponsors the 1st day for $1, another person for the 15th day for $15, and so on.  Kevin mentioned that their team sold bracelets and that they made approx. $500.  Other teams did a Hit-A-Thon and that was also productive.
Torrey also mentioned that if teams wanted to volunteer at the Gus Macker Aug 28-29, they will be compensated to do so since we’re a non-for-profit.  They need help in registration, hospitality, trash, and scorekeeping.  Here is the link to sign-up.  
According to the agreement with the City of Kokomo and Bullpen Events, there will be no advertising at Championship Park.  Torrey will reach out about the option of at least getting a Howard County Cubs sign posted there.
Vice-President: We will be updating our policy in September and have an overlap for approx. 6 months.  It’s important that we start in September so we can have a more accurate number of players after tryouts.  We will add City of Kokomo as an additional insured just like we add City of Westfield for Bullpen Tournaments.  
President:  Torrey read thru the contract with Bullpen Tournaments.  Refer to Appendix.  Torrey called Michael to verify everything and we were also guaranteed that, even if a team tournament is sold out, any HCC team will be able to be added to the tournament as long as they reach out to Bullpen Tournaments NO LATER THAN DECEMBER 1st.  Torrey is going to ask Michael for a discount code so .  Rhiannon motioned to approve the contract and Josh seconded the motion.  No other discussion was made.
Old Business
A. Tryout Feedback: Multiple members/guests had nice things to report regarding the organization of the tryout.  Rhiannon and Paul both made mention that we need to be timelier on letting kids know.  Next year, we will have the weeknight tryout first and the weekend date second.  Rhiannon said their needs to be a 24-hour turnaround time regarding informing kids.  The rest of the kids not offered will be alerted via bulk email from the Playbook system.
New Business
A. Social Media Coordinator Board Position: Brad Martin has resigned from the board of directors.  Torrey asked for nominations.  Rhiannon Thompson nominated Dan Keeney for the position.  Dan agreed with this.  Rhiannon motioned to appoint Dan Keeney and Josh seconded the motion. No other discussion was made.  Rhiannon will update the bylaws.
B. USSSA Updates: It’s time for coaches to set their kids up on the USSSA.org site.  Rhiannon recorded a video of how to do this.  She will also record how to do this on the Bullpen site as well and email these out to coaches with the minutes.
C. Previous Years’ Team Funds: The situation came up where we have had coaches either leave the org and leave a large amount of money in their account or leave the org and take their Cubs money with them.  Rhiannon said that we need to come up with a system for accountability.  Who’s to say that a coach doesn’t take the money and walk?  That was money raised by Cubs players/parents/coaches.  Rhiannon motioned that when a coach leaves an organization, if 50% or more of their players return to that team for the following year, that the new team/coach will receive 50% of the funds that were in that coaches account and the organization will receive the other 50%.  If less than 50% of players return, the organization will receive 100% of the funds.  Torrey seconded the motion.  All remaining board members were in favor of said motion.  Rhiannon will update the bylaws.
D. Team Payment Plans: Rhiannon needs to know by Friday, Aug 20th if a team will be setting up a payment plan and what that plan will be.
E. Burlington: Torrey has a call into Troy regarding Burlington practices.
F. Coaches Packets: Rhiannon will be gearing up to make the coaches packets.  All coaches need to start obtaining copies of birth certificates from all their players.  They need to be PRINTED OUT and carried in the coach’s packet.  
G. 15U/16U: Rhiannon will reach out to Kelly Brooks from The Brooks Element regarding meeting with our 15/16U players regarding NCAA eligibility.  This is free to our organization.  If a parent chooses to reach out on their own for more guidance, that’s at a paid cost to that parent.

No further discussion.  Rhiannon motioned to adjourn the meeting and Dan seconded the motion.  Motion passed.
Next Meeting: September 14th at 7:00 at B-Dubs
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RENTAL AGREEMENT

Date:	8/11/2021

Lessee: Howard County Cubs	

Whereas Bullpen Ventures Kokomo LLC and Lessee hereby agree to the following terms and conditions:

	Description of Facilities Rented:

	All Field Rentals at Championship Park (Kokomo, IN) - after KUBS Kokomo
 schedule is satisfied	

	Date of Rental(s):
	Monday-Thursday (March-May) 
Monday-Tuesday (June-July)

	Estimated Hours of Rental(s):
	1.5 hr practices 

	Details of Rental:

	$75/practice, Lights- $25/hr
Metal Spike- Fine $500 
Sunflower Seed Fine $500

	Estimate Total Amount of Rental:
	$50/hr All Rentals
Mailing Address: P.O. Box 165 Westfield, IN 46074
Checks Payable to Bullpen Ventures Kokomo LLC




	Contact Name:
	Torrey Roe

	Email Address:
	troe@cityofkokomo.org

	Phone Number:
	(765)456-7275

	Address:
	



Other Conditions
· Lessee agrees that it shall, at its sole cost and expense, procure a certificate of insurance showing Bullpen Ventures Kokomo LLC and the City of Kokomo as additional named insured. Lessee agrees that it shall, at its sole cost and expense, procure and maintain a policy of commercial general liability insurance (including contractual liability) in an amount not less than $1,000,000.00 per occurrence, $1,000,000.00 in the annual aggregate. Such insurance policies shall be carried with companies licensed to do business in the state, reasonably satisfactory to Lessor and shall be non-cancelable and not subject to material change except after thirty (30) days written notice to Lessor. Lessee shall deliver to Lessor duly executed certificates of insurance upon request. Lessor shall not at any time be liable for damage or injury to persons or property in or upon the Facility.

· Lessee shall indemnify, defend and save harmless Lessor, its officers, agents, employees, and the City of Kokomo from and against any and all loss, cost (including attorneys' fees), damage, expense and liability (including statutory liability and liability under workers' compensation laws) in connection with claims, judgments, damages, penalties, fines, liabilities, losses, suits, administrative proceedings, arising out of any act or neglect by Lessee, its agents, employees, contractors, Lessees, invitees, representatives, in, on or about the Facility. This indemnity shall survive the termination of this Agreement. Lessee hereby releases Lessor from any and all liability or responsibility to Lessee or anyone claiming through or under Lessee by
way of subrogation or otherwise for any loss or damage to equipment or property of Lessee covered by any insurance then in force.
· Lessee represents that the signatory has the authority to enter into the Rental Agreement, and further that the Lessee will abide by facility rules and regulations, and rental guidelines.

· This Rental agreement supersedes all verbal conversations and represents the entire understanding between Lessor and Lessee and may not be changed unless agreed to in writing by both parties.

· Lessee agrees to promptly reimburse Lessor for the cost of repair or replacement of any damaged property, normal wear and tear excepted, as a result of facility usage during rental agreement.

· No Outside food or drink may be brought into the rental facility or onto the rental grounds for sale or distribution for public consumption except where otherwise stated.

· Lessor or Lessee may cancel this agreement at any time for any reason with 60 days written notice.

· Lessee will receive second right of refusal (ROSR) to all practice time field rentals (Monday-Thursday in March-May. Monday/Tuesday in June and July) at Championship Park. This agreement is subject to a right of first refusal (ROFS) in favor of Kokomo United Baseball and Softball (KUBS Kokomo). Lessor shall provide notice to lessee once schedule is received by KUBS Kokomo and ROFR is exercised. Lessee will have one week to exercise ROSR and provide lessor with desired practice schedule by the end of that one week period.

· Lessee will receive at minimum, 10% discount on all Bullpen Events, Any team playing in 3 or more events will receive a 12% discount. Any Team playing in 5 or more events will receive a 15% discount.


I have read, understand, and agree to the terms and conditions of this Rental Agreement.

Lessor:
Bullpen Tournaments, LLC

By:  	
NAME:	Michael Tucker
TITLE:	VP of Baseball Operations


Lessee:
Howard County Cubs

By:  	
NAME:
TITLE:

Amendments to Contract:

Must be agreed to and signed by both parties of this agreement.
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