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Howard County Cubs Board Minutes
Tuesday, 4.13.2021
	Attendees
	
	Guests

	Torrey Roe, President
	
	Paul Jordan

	Josh Helmberger, Vice-President
	
	Tim Kidwell

	Rhiannon Thompson, Sec/Treasurer
	
	Dan Keeney

	Brad Martin, Social Media
	
	Michael Tucker, VP Bullpen

	
	
	

	
	
	


Officer Reports
Torrey called the meeting to order.  Guests were welcomed.  
Minutes: The minutes from March were reviewed.  Brad motioned to approve the minutes and Rhiannon seconded the motion.  No other discussion was made.
Equipment: None- Kevin had to work.
Social Media: Brad is going to try and advertise the fundraiser food nights.  Rhiannon will send him any flyers she has.
Sec/Treasurer: Still waiting on many things from Rawlings.  YL open bottom pants, all knickers, adult large batting gloves, 32 helmets, all jersey remakes.  Pants have arrived and hope to ship by week ending 4-17.  Rhiannon will need to take an extra amount out of each teams’ account to pay for shipping of helmets.
Only things we are waiting on for Tuberty is red XS/S hat for 10U Blue.
We would like to reopen the parent apparel store April 19-30.  This will be the last round for the season.  Rhiannon will ask him to swap out logos and use the new logo as well as the block style words.  We will settle with Tuberty on our 10% at that point.  
Vice-President: 
None.  Josh was at a baseball game.
President: Torrey gave an update on Championship park.  It is very close to being done.  They had the opening night for softball, and everything went well.  Still waiting on a few odds and ends.  As of 4/13, 6 of 8 fields are playable.
Old Business
A. Sponsor Banners: Rhiannon is waiting on final proof from Andrea.  Hope to order by 4/14.  15U banner will be ordered in June just before their season starts.  
B. The fundraiser for Brian turned out very well.  The HCC will bring in at least $280 for the organization.  The 15U was the highest seller and will get a party at The Zone.
C. Food Fundraiser nights: 4/30- 10:30am-9:30pm- Panda Express; 5/18- 5pm-9pm; 6/22- 10:30am-9:30pm- Panda Express.  Still waiting to hear from Buffalo Wild Wings
D. Family Day: Looking to schedule something on July 25th in conjunction with the College World Series with Bullpen Tournaments.  Possible ideas: skills challenge, fastest man, home run derby, etc.
E. Try-out date: Looked at last of July/first of August (weekend).  Michael was going to check to see when the Bulls tryout was.  It was discussed to rent a quad but have all the pitching on one field lined with multiple mounds.  We could use the mid-week openings for private try-outs or call backs if needed.
F. 
New Business
A. Russiaville Bullpen: Josh asked the Bullpen about renting their outdoor field.  It is $20/an hour.  Will be used for 13U and older due to field size.  Their hours are Mon-Thur 4-8pm and Sun 1-6pm. 
B. Bullpen Tournaments: Michael Tucker is the VP of operations at Bullpen Tournaments.  Torrey and Michael discussed the potential partnership between the Howard Co. Cubs and Bullpen Tournaments.  We would love for the HCC to be the premier team for Championship Park.  All HCC teams would need to participate.
1. Benefits to HCC: practice times, local facility, reduced Bullpen Tournament entry fees, tryout location, Wilson uniforms (and discounts on Evoshield, Louisville Slugger, and DeMARINI) and Family Day.
2. Practice slots on the field would be 5:30-7:00pm and 7:00-8:30pm (plus cage time before or after).  
3. Bullpen can cover printing needs for a much less rate
4. The Kokomo KUBS (rec league) get priority on anything Monday-Thursday.  HCC could practice outside of those days.
5. Since it is mid-season and it was not previously budgeted, the lower rate of $50 for a 90 min practice was mentioned.  Torrey threw out $60 for a 90 min field slot going forward.  The cages are free to use.
6. Bullpen Tournaments work with Wilson Uniforms.  Rhiannon will email Michael what we currently spend on uniforms.
7. Michael discussed some different options to replace SI Play: Playbook and League Apps.  We will research these.
8. Michael will check and see if we need another additional insured to play at Championship Park.
9. Instead of 100% of the reduced fee going to the coach, we can give the coach a higher % reduced fee and a kickback to the organization.

No further discussion.  Josh motioned to adjourn the meeting and Rhiannon seconded the motion.  Motion passed.
Next Meeting: TBD (if needed)
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