I |
Howard County Cubs Board Minutes

uly 8, 2025

Attendees Guests

Billy Cardwell, President

Mike Winger, Brandon Hargraves,

Josh Helmberger, Vice President

John Clendenning, Ryan Spencer,

Taylor White, Secretary/Treasurer

Joey Bennett, Brent, Eric Huey, Eric Chapman

Eric Huey, Social Media

, EQuipment Manager

Officer Reports:

Billy called the meeting to order at 8:01pm

Minutes: Board approved.

President:

A. Introductions:

a.
b.
C.
d.

Billy, President
Brandon Hargraves, 8U
Mike Winger, 12U

John Clendenning, 11U

e. Ryan Spencer, 12U

—h

g.
h. Brent filling in for Tony Hill, 14U
Eric Huey, 13U and Social Media

j-

B. Coaching next season - introductions

a. New teams, multiple teams for ages- all age brackets are full. If we have enough
players that should be on a team then we will explore having another second team

Eric Chapman, 15U (not present PJ Thorrington co-managing with Eric)

Joey Bennett, 10U

Taylor White, filling in for Shay Harden 9U & Secretary/Treasurer

for that age.

b. Would prefer two different divisions so that cubs teams vs cubs teams.

C. We need to get someone to fill the president and vice president roles.

D. New coaches guide

a. Setting up USSSA, background checks, team budgets practice time, etc.

Social Media:

A. Any pictures you have of team building events, practices, or games to post- send them to
Huey

B. Taylor wants to do a quick bio on coaches (especially new to the organization)




Sec/Treasurer:
A. Account balance: 4,696.32
B. Tryouts

a. Coaches make sure you check in with me I'll have a clipboard with your players
names, bib #'s, evaluation sheet, and tryout schedule.

b. 15U needs to change their tryout date from July 26 to August 2
C. Bank Account Set Up- | just have 15U to get set up
D. Budget & Coach's Expectations will get emailed out after our meeting.
a. Went over each of the these with coaches
b. Due back to Taylor by 7/18/2025.
E. 2025-2026 Tryout List will be emailed out after our meeting.
Vice-President: Not present.
Equipment:
A. Open position
B. Taylor presents a uniform idea but hasn't sent it to Chris yet.
C. Taylor will work on a new hoodie - blue in color.
Old Business: none

Billy motioned to adjourn the meeting and Taylor seconded. Everyone agreed.
Next Meeting: August 12, 2025 at 8pm in person at BW3.



