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Howard County Cubs Board Minutes
December 5, 2022 @ Buffalo Wild Wings
	Attendees
	
	Guests

	Torrey Roe, President
	Billy Cardwell, Andy Keough,

	Josh Helmberger, Vice President
	Eric Huey, Tyler Henderson 

	
	Brant Parry, Shay Harden 

	Dan Keeney, Social Media
	

	Paul Jordan, Equipment Manager
	

	
	


Officer Reports
Torrey called the meeting to order.  
Minutes: Meeting minutes were approved from November.  Dan made the motion and Paul seconded.
Equipment: Paul is working with Chris Tuberty on fixing the parent apparel site.  Will hopefully be ready soon.  Site is currently missing the player sweatshirt and the option to add names/numbers to items.
Social Media: Nothing to report.
Sec/Treasurer: 
Uniforms have been ordered. Waiting now!
Background Checks: Waiting on 3 coaches who have reached out to USSSA for help.
Rosters: Coaches need to have their kids rostered on both USSSA and Bullpen Tournaments.  Examples were sent out in the coaches chat today.
Org Admin Fee: Coaches were notified that $100/team has been taken out.
Vice-President: Will add Sports Force Park to COI.
President:  Bullpen, Tyler Henderson: 765-730-9041.  He will be contact on all practices/info/payment for BP tournaments regarding Championship Park.  Kubs will give schedule to Bullpen on Feb 15th.
Burlington Schedule Update: Parry not using Burlington now.  Mike Winger is on the fence.
Wilson Team Store: Closes on Thursday!  Make sure to get your helmets/flaps ordered!  Bags will come later.
Candy Cane Sponsor: Drive through and see the display!  Paid for by the org account.
Old Business: None
New Business: 
Fundraisers: Parry mentioned raffle idea gift pack that includes a Cubs game.  Worth $800.  Drawing will be on Dec 30th.  Roe mentioned the Bourbon Tasting on Dec 23, $50/ticket, 28 bottles to give away and others to raffle.  
Board Positions: Different positions were discussed.  How to grow- find some land and build a building.  This will increase fees.  
Business Plan for Community Foundation: We need to put a business plan together and give to the Community Foundation as they have money to give to youth projects.
No other business was discussed.
Dan motioned to adjourn the meeting and Josh seconded.  Everyone agreed.  
Next Meeting: January 3 at 7:00pm at B-Dubs
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