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Howard County Cubs Board Minutes
November 1, 2022 @ Buffalo Wild Wings
	Attendees
	
	Guests

	Torrey Roe, President
	Mike Winger, Billy Cardwell

	Josh Helmberger, Vice President
	Eric Huey, Chris Beatty

	Rhiannon Thompson, Sec/Treasurer 
	

	Dan Keeney, Social Media
	

	Paul Jordan, Equipment Manager
	

	
	


Officer Reports
Torrey called the meeting to order.  
Minutes: Meeting minutes were approved from October.  Dan made the motion and Paul seconded.
Equipment: Paul is working with Chris Tuberty but hasn’t heard back regarding the parent apparel store.
Social Media: Torrey encouraged coaches to send over pictures to Dan of team bonding activities.
Sec/Treasurer: 
Fitting Day: Coaches will let parents know what they need to order.  Rhiannon will give them a form to circle the items you’re wanting for your team.  Parents will scan the QR code and enter their sizes there.  They will size helmets as well, but you will order those separately on the Wilson store.  If you have a kid who will not be able to come during your time, they can come during any of the time for the other teams.  If they can’t make it at all, they can look at the sizing chart.  JUST BEWARE, if wrong sizes are ordered or mistakes are made, the price goes up a lot for each item and we risk not getting those items in time.  WE ARE ALSO PUTTING UP THE NETS IN THE MIDDLE OF FITTING TIMES.  PLEASE BE ABLE TO HELP ASSIST WITH THIS!!
Playbook Update: Everything is running smoothly!  Finally!
Rhiannon closed the bank accounts for Pike, Gillespie, and Canady.  Funds were transferred into the org account.  Under $15 total.
Wilson opened the store today.  Rhiannon will get the username and password for that. Coaches will order helmets after fitting day (when their kids size them) and they will have to order bags in Dec.  Each coach will order their own gear.  Please send the info out to parents so they can order from the site if they wish.
Org balance is $2,960.55.  Upcoming bills are Candy Cane Sponsor.
Vice-President: Nothing to report.
President:  Schedules are live for all age groups.  Get your tournaments booked and schedules to parents ASAP! 
Burlington Schedule: Sydney is letting Torrey know the final openings available.  The teams wanting Burlington are Keeney, Roe, Huey, Jordan, Winger, Beatty, Harnish, and Cardwell.
Old Business: None
New Business: If you need the discount codes for your Bullpen tournaments, please add the items to your cart and email tucker@bullpentournaments.com and he will give you the code.  He may have you chose to “pay later” before getting the code,
If you want to have a team meeting, that would be a great idea.  Parents can sign their codes of conduct at this time as well.  Good bonding for the boys, too.

No other business was discussed.
Josh motioned to adjourn the meeting and Paul seconded.  Everyone agreed.  
Next Meeting: December 6 at 7:00pm at B-Dubs
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