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HOUSING AUTHORITY OF THE CITY OF ANNAPOLIS 

Board of Commissioners Monthly Meeting 
In-Person: Harbour House/ Eastport Terrace Community Center 

Tuesday, September 28, 2021 – 4:30 pm 
 

Agenda 
 

I. Call to Order/Roll Call 

II. Approval of Minutes    

• August 24, 2021, Open Meeting Minutes 

III. Chairman’s Report – Jackie Wells 

IV. Executive Director Report – Melissa Maddox-Evans 

• Finance Report – Cia Cook 
• Operations Report – Paul Diggs 
• Development Report – Jennifer Adams 
• Residential Service Report- Bridget McLaughlin 
 

V. New Business 

• FIN 092821-98  Landscaping  

• FIN 092821-99 Unit Turns 

• ADMIN 092821-100 Maintenance Plan 

• FIN 092821-101 Rent Reasonableness (to be forwarded at a later date) 

VI. Public Comments  

• Elected Official’s Comments 
• Resident Advisory Board Comments 
• Resident Council Comments 
• General Public Comments 
 

VII. Next Meeting Date – Tuesday, October 26, 2021, In-person at Harbour House/ Eastport 

Terrace Community Center  

 

VIII. Adjourn Meeting  



HOUSING AUTHORITY OF THE CITY OF ANNAPOLIS 
Board of Commissioners Meeting Minutes 

Conference Call 

Tuesday, August 24, 2021 – 4:30 pm 

 

I. Call to Order. 
The meeting was called to order by Commissioner Jackie Wells at 4:32 pm. 

Present: Jackie Wells, Andre Atkins, Patrick Sheridan, Arthur Edwards, Sandra 
Chapman, Kimberlee Cornett, Bishop Coates, Melissa Maddox-Evans. 

Not present:  

II. Approval of the Minutes 
a. July 27, 2021, Open Meeting  

Motion: By Commissioner Atkins, Second by Commissioner Chapman 
All in Favor: Yay  

 

III. Chairman's Report – Jackie Wells 
-  Greetings all. I hope you and your loved ones are well and continuing to stay healthy. With the 
Covid-19 Delta on the rise, we do not know what's ahead for the fall and winter months. So 
please stay masked, vaccinated, and stay safe. 

-Thank you, Melissa Maddox-Evans, for your well-written article in the Capital Gazette in 
August 2021. We are featuring the need for more depth discussion for affordable housing and the 
needs for the Annapolis community.  

-Alex Haley Inauguration date was held on August 14, 2021. A public ceremony was held in 
downtown Annapolis, and I hope you made time to attend. 

-Resident Advisory Board known as RAB, I would like to thank you, Sandra Chapman, board 
members, and RAB for the woman's tea was excellent, and I am looking forward to next year. 

-I also had the opportunity to visit the construction site at Newtowne 20, and it was exciting to 
see the progress that is being made. I understand that the HACA Sherwin William's program and 
some residents have been hired, and congratulations to those employed.  

 

IV. Executive Director Report 

- It's certainly been a hectic month. I want to congratulate and thank the RAB members for the 
women's tea. Thank you for putting on such a great event. 



I also want to commend Mary Galloway and Mr. Atkins for putting on a phenomenal community 
day here at Harbour House and Eastport Terrace. Lots of residents, the Mayor, and residents 
came out and enjoyed everything. 

-Newtowne 20 is moving along. The building is going up, and it is so exciting to watch. The 
project over at Blum is also moving along and in the works, and hopefully, by next summer, you 
will see that too. Redevelopment takes much time, paperwork, many levels of approval, and 
many entities are at work. We are actually at a point where we are moving along and making 
progress at every single one of our sites, and we are very excited about that. 

-As Mrs. Wells mentioned, We will also be doing much hiring. We have a job fair this month. If 
you know someone or are interested in working, please let them know or if you are interested, 
please come out to the job fair and attend and sign up. There may not be a job you are interested 
in just yet, and we will have a list available and lots more information coming about that in the 
next week. Keep your eyes open about that. We want to make sure those opportunities are 
available to residents as well. 

Q/A:  

(Q) Kimberlee Cornett: Maybe Jennifer will address this, but are there any materials or 
contractor delays at Newtowne 20 you are experiencing?  
(A) Melissa Maddox-Evans: Yes, particularly with lumber, the price skyrocketed, and there 
were other issues. But fortunately, we see the numbers go down and stabilize and more to the 
pre-Covid-19 level. In the beginning, there were some logistical issues with scheduling and 
protocols on how to staff projects and social distance, But for the most part, the contractors 
figured it out. We have an excellent system going on now. We discuss our Covid-19 protocols, 
and the contractors discuss theirs along with their corporate policies. 
(Q) Jackie Wells: Is the Newtowne 20 project on schedule? 
(A) Melissa Maddox-Evans: Yes, Jennifer can give more details on the schedule and numbers.  
(Q) Noticing the delinquent rent numbers, how are PHA's or residents eligible for the emergency 
rental assistance?  
(A) Melissa Maddox-Evans:  Our PHA can only receive direct assistance for state-funded 
projects. Our project at Bloomsbury Square is state-funded property, and we applied for funding 
through DSG. That is the only property we can do that with, the other properties are run through 
the county, and the residents would have to apply themselves. 
(Q) Patrick Sheridan: What is the percentage of collections pre-Covid 19? 
Pre- COVID, the numbers were slightly higher, maybe between the 70-80% range, but certainly 
not optimal. Of course, the optimum would be around 95%, and we are currently about 50%. 
Residents would have to go to a third party and seek assistance.  
(Q) Kimberlee Cornett: Any advocacy that can help the residents understand what they need to 
do?  
(A) Melissa Maddox-Evans:  There is always more room for advocacy, but then that brings us 
to the fund's question of what fund do we have, or can we use for advocacy? When the budgets 
are allocated, how can they be allocated in such a way so that housing or the agency that 
provides housing can be protected?  
(Q) Patrick Sheridan: The other question I had is related to NAHRO or some of the asking Hud 
for direct allocations?  



(A) Melissa Maddox-Evans: Yes, I was on a call with NAHRO last week about this very issue. 
Many housing authorities are being impacted. There is now a requirement by HUD that housing 
authorities must reach specific markers with rent collections and tenant accounts receivables. If 
we do not reach markers, it impacts our scores, and HUD also wants us to do everything we can 
to make sure residents relate to rental assistance programs and are compliant with the housing 
program. If they are not compliant, we need to let residents know they can no longer participate 
in the housing program. We are currently in the middle between residents and HUD, and some 
don't understand this is a federal program with federal compliance. In a nutshell, we need to help 
families understand it's time to start paying rent even if they are behind.  
 
 
 Finance Report (Cia Cook) 
-I do not have anything additional to add to the report, and I am happy to answer any questions 
you may have.  

Q/A:  

(Q) None. 
 

V. Operations Report (Paul Diggs) 
-Good afternoon. I do not have anything else to add to the report, but If there are any 
questions, I'd be happy to answer them?  

Q/A:  

(Q) None. 
 
VI. Development Report (Jennifer Adams) 
- Good afternoon. I don't have too much to add. Melissa has a pretty good summary.  

-On the resident engagement side, we met with the folks at Annapolis gardens and Obery Court 
and working on those redevelopment efforts. I will be happy to take any questions on the report. 

Q/A: None. 

 

VII. Residential Services Report (Bridget McLaughlin)  
- I do not have anything additional to add to the report. I am happy to answer any questions you 
may have. Q/A: None. 

 

New Business:  
 

• FIN082421-84 Approve Compensation Analysis 
• ADMIN 082421-85 Employee Handbook Changes- Vaccination Policy 
• FIN 082421-86 RAD PBV Training 
• ADMIN 082421-87 Employee Handbook Changes- Lactation Policy 



• ADMIN 082421-88 Employee Handbook Changes- HACA Personnel Policy 
• FIN 082421-89 Robinwood Physical Needs Assessment Provider 
• FIN 082421-90 Design Services for Robinwood Fire Damaged Units 
• FIN 082421-91 Masonry Walls Contract Amendment 
• ADMIN 082421-92 HACA Consent to Establish Annapolis Housing and Community 

Redevelopment Corporation (AHCRC) 
• ADMIN 082421-93 AHCRA Consent to Adopt Formation Documents 
• ADMIN 082421-94 AHCRC Bylaws•ADMIN 082421-95 AHCRC Conflict of Interest 

Policy 
• ADMIN 082421-96 AHCRC Joint Venture Policy 
• ADMIN 082421-97 AHCRC Articles of Incorporation  

 
 

Motion: By Commissioner Arthur Edwards, Second by Commissioner Andre Atkins   
All in Favor: Yay 

 
VIII. Public Comments: NONE 

IX. Elected Officials' Comments: NONE 
X. Resident Advisory Board Comments; NONE 

XI. Resident Council Comments: NONE. 
XII. General Comment: NONE. 

 
 

 
XIII. Next Meeting Date – September 28, 2021, In-person at Harbour House/Eastport Terrace 

Community Center. 
 

XIV. Adjourn – Motion to adjourn at 5:32 pm to adjourn, moved by Commissioner Atkins 
Second by Commissioner Chapman. 

 



The Housing Authority of the 
City of Annapolis 

 

 
Board of Commissioners Report 

September 28, 2021 



 

  
  September 28, 2021 

The Housing Authority of the City of Annapolis 
Board of Commissioners 

 
 
                             Jackie Wells  Andre Atkins          Kimberlee Cornett 

                                 
                                       Chairman          Vice-Chairman                Secretary        

          

 

Arthur Edwards, Jr.    Bishop Craig Coates         Patrick Sheridan           Sandra Chapman            

            
Commissioner                    Commissioner                   Commissioner        Commissioner 
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Executive Directors Report  
 

August 2021 

  

We hope everyone is adjusting to the new normal for the beginning of school year. We must maintain 
flexibility to ensure our families and employees are health and safe.  We began instituting a mandatory 
COVID-19 vaccination requirement for our employees to ensure a safe work environment. Employees who 
are not yet vaccinated will be subject to weekly COVID-19 testing. 

Annapolis experienced some significant loss of property during the tornado event this past month. 
Fortunately, there was no loss of life or serious injuries. Some of the Annapolis Gardens buildings were 
damaged. We have assisted them in placing a few of their families in temporary housing at our sites. We 
are fortunate to not have any damage to any other HACA property.  

Our rental collection numbers remain low in the 58% range, and it is concerning.  We have made several 
adjustments in streamlining expenses, however further adjustments may be needed. Local rental assistance 
programs are extremely slow in forwarding payments and the number of residents pursuing this program 
are low. We are deferring nonessential expenses to get through this period of financial difficulty.  

Below are some highlights that occurred this month.  

Development/Capital Projects 
• We are drafting a relocation plan for the Blum residents with TCB and anticipate relocation 

efforts to begin next fall 2022.  
• We are developing a dashboard summary report for Annapolis Gardens and Obery Courts and it 

will be provided in next month’s board report.  
 

Landlord/Tenant  
•  

We will continue to file for nonpayment of rent actions in court. New court filing notice procedures for 
Maryland Courts are effective October 1st.  

Legal 
• HUD/FHEO conducted a fair housing review of the agency. We are negotiating a voluntary 

consent agreement rather than receive findings.  Requirements center around policy updates and 
accessibility updates for physical sites and programs. 

• Attended the virtual Ballard Spahr 16th Annual National Housing Conference on the 21st.  
 
Outreach 
Resident Relations 

• We have hosted job fairs for the NT 20 construction project. 
• We are partnering with Leadership Anne Arundel to create a Youth Leadership Program for 

HACA youth ages 12-19 at Robinwood and Eastport Terrace/Harbour House.  

City/County Partnerships  
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• Attended meeting with Chief Jackson to discuss security, police substations and public safety at 
HACA properties. 

• Attended several meetings with City/County/ACDS officials to discuss effectiveness of the rental 
assistance program as receipt of funds is very slow. 

• Attended Gun Violence Intervention Meeting on Sept. 21st.  
• I will attend Health Equity and Racial Justice Meeting on Sept. 27th 

Community Partnerships 

• Attended the Anne Arundel Housing Coalition meeting on Sept. 16th.  
• Meeting scheduled with Bobby Byrd of Woodside Gardens.  
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Finance Report  
 

August 2021 Rental Collection: 
• Measures percentage of payments received vs. resident charges. 

 

By Property:  

 

 
August 2021 Outstanding Rental Balances & Repayment Agreements: 
 

By Property:  

 

 

 

 

 

 

 

 

 

 

Charges Payments % Collected

Pymts Collected in 
Aug for Prior 

Months Charges Through July Total Payments % Collected
Eastport 78 17,078$                10,457$                61% 3,807$                          33,914$                9,405$                  23,668$                      70%
Harbour House 232 66,385                  40,795                  61% 6,754                            132,427                39,794                  87,343$                      66%
Robinwood 132 41,768                  17,730                  42% 13,709                          84,968                  18,344                  49,783$                      59%
Morris H. Blum 145 49,497                  35,128                  71% 6,936                            98,531                  33,867                  75,931$                      77%
Bloomsbury 51 21,175                  13,638                  64% 7,103                            42,502                  12,343                  33,084$                      78%
HACA Managed Total 638 195,903$             117,747$             60% 38,309$                        392,342$             113,753$             269,809$                    69%

Property Occupied

August-21 Year to Date 

Property Outstanding 
Rent Balances 

Number of 
Repayment 
Agreements

Repayment 
Agreement Totals

Outstanding Rent 
Balances minus 

Repayment 
Agreements

Number of 
Delinquent 
Repayment 
Agreements

Percentage of 
Delinquent 
Repayment 
Agreements

Eastport Terrace 77,690.26$         7 20,656.72$                57,033.54$                6 85.7%
Harbour House 254,157.11$       25 32,849.43$                221,307.68$               21 84.0%
Robinwood 191,985.72$       21 36,629.59$                155,356.13$               13 61.9%
Morris H. Blum 84,034.40$         8 17,808.39$                66,226.01$                7 87.5%
Bloomsbury 51,459.97$         8 18,261.91$                33,198.06$                4 50.0%

        Totals 659,327.46$       69 126,206.04$               533,121.42$               51 73.9%



]] 
 

pg. 5 
 

5 

Operations Report  
 

Work Orders Closed within 24 Hours 

 

Work Orders Generated 

 

 
Occupancy Rate 

Property 

    Grand   

Occupied Vacant Total Occupancy 
Rate 

Bloomsbury Sqaure 50 1 51 98% 
Morris H. Blum * 146 0 146 100% 
Eastport/Harbour House 313 44 357 88% 
Robinwood 125 18 143 87% 
HACA Managed Total 634 63 697 91% 

 

*Units at MHB Placed in Modernization—Redevelopment Purposes 

 
Average Days Vacant 

Average Vacant Days 
195 

 

Generated Closed within 24 Hours % Generated Closed wtihin 24 Hours %
Bloomsbury Square 16 16 100% 54 54 100%
Morris H. Blum 25 25 100% 165 165 100%
Eastport/Harbour House 116 116 100% 1086 1086 100%
Robinwood 44 44 100% 425 425 100%
HACA Managed Total 201 201 100% 1730 1730 100%

Month
Property

Year to Date

Year to Date
WO Count WO Days WO Count

Bloomsbury Square 37 22 182
Morris H. Blum 45 22 333
Eastport/Harbour House 171 22 2063
Robinwood 137 22 1293
HACA Managed Total 390 22 3871

Property
Month

Occupancy Rate—Agency Wide 
June July August 
93% 94% 91% 
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Vacant Unit Status Report:
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Report Week Ending Date:

UNIT ADDRESS Unit # BR 
Size

VACATE 
DATE

Number of 
Days 

Vacant
Property: BBSQ
111 BBSQ A 1 1-Sep-21 -16 Routine 95%
Property: MHB-RAD
Property: Robinwood
1379 Tyler Avenue 71379 3 14-Apr-21 -122 Routine 50%
1393 Tyler Avenue 71393 3 15-Oct-20 -303 Routine 0%
1395 Tyler Avenue 71395 3 -241 Routine 0%
1397 Tyler Avenue 71397 3 22-Mar-21 -145 Routine 0%
1331 Tyler Avenue 71331 3 20-Jan-21 -206 Routine 95%
1359 Tyler Avenue 71359 3 12-Nov-20 -275 Routine 95%
1388 Tyler Avenue 71388 3 19-Jan-21 -207 Routine 95%
1391 Tyler Avenue  071391 3 19-Jan-21 -207 Routine 95%
1415 Tyler Avenue 71415 3 19-Jan-21 -207 Routine 85%
1427 Tyler Avenue 71427 3 5-Mar-21 -196 Routine 95%
1428 Tyler Avenue 71428 3 30-Jun-21 -79 Routine 95%
1366 Tyler Avenue 71366 3 15-Oct-21 -337 Routine 100%
1418 Tyler Avenue 71418 3 23-Aug-21 -25 Routine 0%
1413 Tyler Avenue 71413 4 0 0 Offline 0%
1430 Tyler Avenue 71430 3 2/25/2021 -206 Routine 95%
1447 Tyler Avenue  071447 3 5-Mar-21 -162 Routine 95%
1410 Tyler Avenue 71410 3 30-Jun-21 -45 Routine 0%
1452 Tyler Avenue 71452 3 23-Feb-21 -172 Routine 95%
Property: HH/EPT
1111 Fred Douglas St 21111 3 9-Jun-21 -100 Routine 0%
1119 Fred Douglas 21119 3 30-Jul-21 -49 Routine 50%
1131 Fred Douglas 21131 4 31-Mar-21 -170 Routine 0%
1136 Medgar Evers Street 21136 2 6-Jan-21 -254 Routine 95%
1168 Fredrick Douglas 21168 2 31-Aug-20 -382 Routine 95%
1177 Fred Douglas St 21177 2 18-Sep-20 -364 Routine 95%
1006 Madison St 60254 2 28-Dec-20 -263 Routine 95%
1012 President Street 060271 2 31-Mar-20 -535 Routine 95%
1012 President Street 60265 2 13-Nov-20 -308 Routine 95%
1012 President Street 60264 2 24-Aug-21 -24 Routine 0%
1012 President Street 60267 2 3-Nov-20 -318 Routine 95%
1110 Madison Street 60013 2 10-Oct-20 -342 Routine 50%
1120 Madison Street 60038 2 12/4/2020 -287 Routine 95%
1120 Madison Street 60041 2 23-Oct-20 -329 Routine 95%
1120 Madison Street 60042 2 23-Oct-20 -329 Routine
1125 Madison Street 60052 2 24-Nov-20 -297 Routine 95%
1125 Madison Street 60046 2 14-Dec-20 -277 Routine 100%
1130 Madison Street 60064 2 14-Dec-20 -277 Routine 95%
1135 Madison Street 60067 2 1-Jun-21 -108 Routine 0%
1140 Madison Street 60080 1 30-May-21 -110 Routine 95%
1145 Madison Street 060093 2 8-Oct-19 -710 MOD 95%
1145 Madison Street 60095 2 28-Feb-21 -201 Routine 95%
1150 Madison Street 60100 2 2-Feb-21 -227 Routine 95%
1150 Madison Street 060108 2 2-May-19 -869 Routine 100%
1155 Madison Street 60113 2 28-Dec-20 -263 Routine 95%
1165 Madison Street 60123 2 20-Jan-21 -240 Routine 0%
1165 Madison Street 60130 2 1-Aug-21 -47 Routine 0%
1165 Madison Street 060121 3 2-Aug-18 -1142 Routine 95%
1165 Madison Street 060124 3 15-Mar-19 -917 Routine 95%
1175 Madison Street 60141 2 1-Oct-20 -351 Routine 0%
1175 Madison Street 060135 2 12-Jun-19 -828 Routine 95%
1175 Madison Street 60137 2 20-Jan-21 -240 Routine 95%
1175 Madison Street 060140 2 25-Jun-20 -449 Routine 95%
1205 Madison Street 60169 2 13-May-21 -127 Routine 0%
1205 Madison Street 60172 2 16-Apr-21 -154 Routine 50%
1205 Madison Street 60168 2 26-Jan-21 -234 Routine 95%
1215 Madison Street 60179 2 1-May-21 -139 Routine 0%
1215 Madison Street 60176 2 9-Sep-20 -373 Routine 95%
1215 Madison Street (Not in Yardi) 060181 2 14-Feb-20 -581 Routine 95%
910 President Street 060196 2 14-Mar-19 -918 Routine 95%
940 President St 60229 2 27-Jul-21 -52 Routine 95%
950 President Street 60234 2 16-Sep-20 -366 Routine 95%
960 Madison st. 60244 2 4-Nov-20 -317 Routine 95%
960 Madison st. 60248 2 21-Oct-20 -331 Routine 95%

VACANT UNIT STATUS REPORT
9/16/2021

Type of Unit Turn Completion %
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Current Waiting List 
 

 

 

 
August 2021 Monthly Safety & Security Report 

 

☒ Eastport Terrace/Harbour House      
☒ Robinwood 
☒ Morris Blum 
☒ Bloomsbury Square 
 
News: 

• HACA and APD working on plan to hire off-duty police officers. 
• The COA provides the “Wellness” Mobile every Thursday. 

 

Quality Control Report 
 

Grand Total 1,704

Bloomsbury Sqaure Total Number

Total 438

Morris H. Blum Total Number

Total 49

Eastport Terrace Total Number

Total 248

Harbour House Total Number

Total 307

Robinwood Total Number

Transfers Total Number

Total 75

Total 51

HCVP Total Number

Total 536
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ACOP/Admin Plan 

HACA has enlisted EJP Consultants to review and update out ACOP and Administrative Plan.  Currently, 
we have updated and completed 4 chapters of the ACOP and 6 chapters of the Administrative Plan.  The 
goal is to have both policies updated and available for review by December 2021. 

REAP/ERA Rental Assistance Program 

Since March 2021, HACA has been engaged with Maryland Civil Justice to assist residents in getting 
caught up on their rent payments. The chart below provides data on where HACA and Maryland Civil 
Justice are with requests. 

Property # of Residents Requested Funds Received as of 9.16.2021 
HH/EPT 19 $4005.00 
Robinwood 9 $1746.77 
Blum 8 0 
BBSQ 1 0 

Total 37 $5,751.11 
 
HACA staff has been working very hard to maintain a 10 business day turnaround of files requested.  As 
of today, the average turnaround is 11 business days. We will continue to work to improve the 
turnaround date as more files are requested, however it is challenging as entire files are requested 
rather than just the rent ledger. 

HACA Corrective Action Plan 

HACA is currently on track to correct issues identified in the Corrective Action Plan required by HUD.  
Below are the issues, measures HACA will be taking to achieve the outcome as well as the 
comments/accomplishments to complete those outcomes. Each are scheduled to be completed by 
9/30/2021. 

Issues Identified Desired 
Outcome 

Measures to Achieve 
Outcome Comments/Accomplishments 

 Continue repositioning 
of developments via 

RAD 

Determine conversion plans for 
remaining sites (Robinwood, 
Harbour House, Eastport Terrace) 

HACA engaged EJP Consultants to perform 
a portfolio assessment.  The report, 
produced in February 2021, included 
strategies for redevelopment of 
Robinwood, Harbour House, and Eastport 
Terrace with HUD programs including RAD, 
Section 18 Demolition/Disposition, and 
Choice Neighborhoods.  The submission of 
a Choice Neighborhood Planning grant for 
Harbour House/Eastport is targeted for 
7/13/21.  Please also see anticipated 
redevelopment schedule from HACA’s 
White v. HACA Consent Decree. 

Determine plan to correct 
physical deficiencies in place 
at all failing AMPs 

Improve REAC PASS 
score to at least 24 on 
all AMPs 

Determine plan to correct 
physical deficiencies in place at all 
failing AMPs. 

See attached REAC analysis discussing 
efforts that have been made to date.  Also 
attached is Capital Fund 5-year Action Plan 
that was recently approved by the board 
and submitted in EPIC that seeks to 
address on-going issues. The Maintenance 
Plan describing quality controls and 
inspections process is targeted for 
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completion by 9/30/21.  Redevelopment is 
also a strategy to correct deficiencies. 
We include a monthly Capital Projects 
report in our monthly Board Report.  

 

504 Requests 

 August 2021 Year to Date 
Number of 504/RA requests received* 6 41 
Number Approved 5 24 
Number Denied 0 7 

*Outstanding RA’s are awaiting additional information. 

Consent Decree Compliance 

Compliance report was submitted to Plaintiffs on July 15, 2021. 

 

Voluntary Compliance Agreement 

HUD conducted a fair housing review of the agency starting in January 2020, delayed due to COVID-19 
and ending July 2021. HACA and HUD are under negotiations for a voluntary compliance agreement.  
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Development Report  
Redevelopment In Process 

Community Developer Estimated 
 Financial Closing & 
Construction Start 

Estimated 
Construction Completion 
&  
Lease UpStart 
 

Units 

Newtowne 20 Pennrose January 2021 March 2022 78 
Blum The Community 

Builders June 2022 December 2023 154 
Harbour 
House/Eastport 

TBD 2024 2027 357 

Robinwood TBD 2025 2029 150 
Bloomsbury TBD 2028 2030 51 

 
• Newtowne 20  

o Financial Closing:  The financial closing occurred on December 22, 2020. 
o A Notice to Proceed was issued to the contractor on January 4, 2021.   
o A groundbreaking event occurred March 5, 2021 with extensive participation from a 

variety of stakeholders. 
o The original contract period is 413 days (until February 21, 2022), but the contractor is 

proposing approximately 60 extension days due to weather and scope changes.  
Substantial Completion of the project is tracking in April 2022, but at least 2 buildings 
are anticipated to be complete in January 2022. 

o Work is sequenced throughout the site with most major trades mobilized and working on 
foundations, framing, MEP rough-in, and roofing.  2 buildings of the 8 residential 
buildings are roofed.  

o HACA and Pennrose will kick off leasing coordination calls in the next month. 

 
 

• Morris H. Blum 
o The Community Builders (TCB) and HACA executed the MOU that outlines the roles 

and responsibilities of each party in the development process in October 2020. 
o The 4% LIHTC tax credit application was submitted on June 9, 2021. 
o The next resident update meeting will be held 9/29/21. 
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o HACA continues to focus on relocation planning, environmental review, and RAD 
Financing Plan preparation.  TCB is preparing packages to secure other funding 
commitments via FHA financing. 

o The project was awarded $100,000 in CDBG funds from the City of Annapolis. 
o HACA and TCB were invited to submit an application for HOME funds administered by 

ACDS. 
o HACA and TCB completed the preliminary concept call with FHA and were invited to 

submit an application for loan funding. 
• Mixed-Finance Conversion (Annapolis Gardens, Obery 1, Obery 3) 

o The Capital Needs site visits were conducted during February 2021.  HACA submitted 
the assessments into the HUD e-Tool database in July.   

o The HUD Concept Call was conducted on August 11 and HACA submitted the Financing 
Plans for each project on September 2.  

o The second series of resident information meetings were held on August 26.   
• Phase II Redevelopment (Eastport, Harbour House, Robinwood, Bloomsbury) 

o EJP was selected to provide recommendations for redevelopment strategy for each 
property and completed their report in February 2021.  EJP briefed the HACA 
Development Committee about the report in March 2021. 

o The HACA Board approved the preparation and submission of a Choice Neighborhood 
(CNI) Planning Grant in the March session. 

o The City formalized is support to partner on the CNI grant with a resolution passed by 
City Council in May 2021. 

o A resident information meeting regarding the CNI grant was conducted on June 21 and 
June 28, 2021. 

o HACA, in conjunction with its co-applicant, the City of Annapolis, submitted its 2021 
CNI Planning Grant application on July 11, 2021 for the Harbour House/Eastport 
properties.  Awards are expected to be announced in September 2021.   

o HACA continues to meet with potential stakeholders to support the redevelopment effort. 
o A contract to perform a needs assessment for Robinwood, necessary to inform the most 

advantageous avenue for redevelopment funding, was approved by the Board in August, 
and the assessment will get underway in October. 

 
Capital Projects 

Community Scope of Work Status 
Robinwood Air conditioning (ACDS 

Weatherization Grant) 
Received MEA grant in May 2020.  Due to concerns over COVID, the 
bid was postponed in September 2020.  The bid was reissued on 
January 14, 2021, and prices were received on January 29, 2021.  Two 
resident information meetings were conducted.  Work began in March 
2021 and is expected to continue throughout 2021.  16 units were 
substantially complete at the end of May, but the City requires additional 
electrical work outside of the ACDS contract to be completed prior to 
final approval of the work by the City.   

Robinwood Critical Electrical 
Repairs (CDBG Grant) 
Upgrade Electrical 
Panels 
Hardwire Smoke 
Detectors 

Received a CDBG grant from City in July 2020.  Grant agreement 
drafted & environmental clearance completed in August 2020.  16 
electrical panels have been replaced of which 8 were billed to the 
CDBG grant.  Additional electrical panel work and the smoke detector 
work were approved by the Board in April.  A kickoff meeting was 
conducted in May, and, upon receipt of the permits, work began in July.  
The City requires additional work to pass the electrical inspection.  
HACA will complete a contract amendment to address the additional 
scope. 

Robinwood Fire-damaged units A fire damaged 3 units at Robinwood on January 6, 2021.  Stabilization, 
and water remediation activities are complete.  HACA has elected to 
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pursue demolition under HUD’s de minimis rule in anticipation that the 
units will be rebuilt during the redevelopment process.  An architect/ 
engineering team was approved by the Board in August.  A PHA Annual 
Plan Amendment was published for public comment August 27.   

Harbour House, 
Eastport, & 
Robinwood 

Retaining Wall Repair A vendor was approved by HACA Board in June 2020.  Work on 2 walls 
at Harbour House is complete.  For the new contract year, HACA 
received approval for additional funding to complete repair of a wall at 
Robinwood and a spalling patio at Harbour House. 

Eastport Rec 
Center 

Roofing RFP released February 10, 2021.  Award of a contract was approved by 
the Board in April.  A bid protest was subsequently submitted and 
reviewed.  HACA executed the contract in July, conducted the pre-
construction meeting in August, and materials are scheduled to be 
delivered September 27. 

Bloomsbury 
Square 

Playground Fence Damaged playground fence was replaced in August. 

Main Office Backup generator The Board approved a contract for installation of a backup generator at 
the main office to maintain continuity of business operations in the event 
of a power outage.  A kickoff meeting was conducted in May.  
Submittals were reviewed and equipment was ordered in early July.  
Installation is expected to occur in September. 

All Properties Door Access Systems Approved by HACA Board in August 2020.  First priority is to coordinate 
keypad access with laundry room door replacement at Harbour House 
& Eastport.  Installation of the laundry rooms doors complete, 
installation of the keypad entry system completed in June.  However, 
additional modifications are needed to tie the door operation to the 
access system.  The access system will be rolled out to residents in the 
upcoming months. 

All Properties Sidewalk Repair Approved by HACA Board in June 2020.  Eastport & main office repairs 
complete.  Bloomsbury Square brick sidewalk repairs began in early 
June and are complete.  Harbour House repairs will follow. 

 
Training Programs 

Topic Training Provider Participants 
Certified Occupancy Specialist – Public 
Housing Nan McKay 1 

Fair Housing Yardi eLearning 2 
Microsoft Office GoSkills eLearning 2 
SEMAP Self-Assessment Nan McKay 4 
Housing Quality Standards NAHRO 1 
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Residential Services Report  
 

Resident Services 

August 2021 
 
     During the month of August, The Office of Resident Services concluded the door to door outreach 
efforts for the Health Ambassador Grant.  Our numbers at the conclusion of the grant exceeded the initial 
number of residents we targeted with our orginal grant submission. Overall, residents have been 
responsive and interested in learning about the three vaccines available and how lives can and will 
continue to be saved by taking the vaccine. Those in doubt continue to have reservations, however, some 
have changed their minds from when we first started in May. For those reasons alone we have discovered 
our frequent PPE distribuion events and door to door visits were benefical as a whole to residents. 
 
As the summer camp program comes to an end for the summer, we will begin our fall planning efforts for 
the after school program. We are happy to have a few of our community parnters returning which include; 
Creating Communities, Optimist Club and Arundel Lodge. We are pleased to have two therapists from 
Arundel Lodge at both sites this fall providing group therapy to our students in elementary through high 
school.  Our new STEM program that was introduced in the summer , will be held twice a week at both 
sites as we continue to implement the curriculum and build science and technology skills with our kids. 
We are excited to continue this wondeful opportunity and look forward to expanding this program into the 
fall.   
 
Our case mangers continue to work to improve and engage the residents as often as possible. We have 
many new events and pop – up’s planned for the fall that include more activites for seniors and family 
activites that invlove the after school prgram. We currently have literacy classes one day a week in the 
HH/EP Recreation Center for those residents looking to improve their reading skills. This program will 
run for the next 12 weeks. Some residents have mentioned wanting to enroll in GED classes as well. If we 
have enough interested residents, we will work with Anne Arudel Community College to form a small 
class in the coming months. 
 
The after school program is looking forward to working with our parents as we seek to improve our 
communication and engagement with them as a whole. We think HACA , students and parents can all 
equally play an active role in helping to improve the academic performance of the children we serve. We 
feel accountabilty starts at home and we will work to enforce the expectations of our children with our 
programming, curriculum and educational services we will provide after school. We eagerly await to see 
the results the students will notice as they work hard with consistency and support form their school, 
parents and HACA after school program staff all working together.  
 
HACA submitted a request for proposal to Leadership Anne Arundel for its 2022 Flagship class project in 
July. We recently were informed during the month of August that we had been chosen to present our 
project to the Flagship class for 2022, which will be held in September 2021. We are planning to present 
on the topic of leadership and self-empowerment for our youth ages 12-19 years old. We are excited to 
have such a talented, creative and robust group of leaders from all over Anne Arundel County, helping us 
to improve the lives of the young residents we serve.  
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Family Self Sufficiency and Homeownership  

FSS and Homeownership 
Repayment Agreements Completed 0 
FSS Contracts  60 
FSS Escrow Accounts 47 
Contracts in HCVP 29 
Contracts in PH 35 
Release of Escrow Credits 0 
Contracts Terminated 2 
Contracts Completed 0 
Wellness Checks/FSS Updates             0 
New Homeownership Clients 
 
Recertification Agreements Completed  
  

            0 
 
6 
 

 
 
Case Management 

Case Management Services 
 

Cornerstone Food Giveaway 57 
Delinquent rent calls 33 
Pop-up Morris Blum 19 
Literacy Council pop up 9 

 Home visits for housekeeping, 
wellness checks, mental health needs 
etc.. 

8 

HH/EP and Robinwood Backpack Pop-
Up 118 

Total: Contacts - Calls/Activities 244 
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Resident Opportunity and Self Sufficiency 
                             ROSS   

In-person ROSS meetings with residents 3 
  Service coordination calls -ROSS 3 
Late rent calls  0 
Total  6 

 
Youth Services 

Youth Services 

Students participating in mentoring group HH/EP 0 

Meals distributed at HH/EP 600 

Meals distributed at Robinwood 500 

Summer Camp Registrants- HH/EP 

Students attending weekly  

group therapy sessions 

 

Average weekly camp program attendance  

 

Monthly home visits completed 

23 

19 

0 

 

18 

 

9 

Summer Camp Registrants – Robinwood 

 

Monthly home visits completed 

 

Average weekly camp program attendance  

 

Teen’s attending mentoring group 
 

25 

 

12 

 

22 

 

8 
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Resolutions 

Landscaping 
Unit Turns 

• FIN 092821-98
• FIN 092821-99
• ADMIN 092821-100 Maintenance Plan
• FIN 092821-101        Rent Reasonableness (To be provided at a later date)



Resolution No. FIN 092821-98 

 

Resolution 
of 

The Housing Authority of the City of Annapolis 
Board of Commissioners 

A Resolution to Authorizing Landscaping and Ground Maintenance 
 

Resolution No. FIN 092821-98 

WHEREAS, the Housing Authority of the City of Annapolis (HACA) requested quotations for 
various sites to perform landscaping and ground maintenance at Harbour House, Robinwood, 
Eastport Terrace, Blum Building, and Bloomsbury Square; exterior locations throughout these 
properties; and 

WHEREAS, based upon the evaluation within two companies, Brightview Landscaping, was 
selected to complete this work annually; and  

WHEREAS, the cost of this work is not to exceed $130,775.99 annually; and without any 
further Board approval; 

WHEREAS, the costs will be funded through HACA’s Operational/Capital Funds; and; 

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners, that Brightview 
Landscaping is authorized to proceed to perform work at Robinwood, Eastport Terrace, Harbour 
House, Blum Building, and Bloomsbury Square exterior locations throughout these properties. 

RESOLVED this 28th day of September, 2021 

The undersigned Commissioners of the Housing Authority of the City of Annapolis sign below to indicate 
their affirmative or disapproval vote or that they are abstaining from voting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



Resolution No. FIN 092821-98 

 

 
 
RESOLVED,  

 
The undersigned Commissioners of the Housing Authority of the City of Annapolis sign 
below to indicate their affirmative or disapproval vote or that they are abstaining from 
voting. 

 

     □ Approved   □ Disapproved  □ Abstain  
Jacquelyn V. Wells, Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Andre Atkins, Vice-Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Kimberlee Cornett, Secretary   
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Arthur Edwards, Jr, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Craig Coates, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Patrick Sheridan, Commissioner  
 
 
    __ □ Approved   □ Disapproved  □ Abstain  
Sandra Chapman, Commissioner  



 
            Housing Authority of the City of Annapolis 

 
 

                                                    Executive Director/CEO 
                           Melissa Maddox-Evans 
  

________________________________________________________________________________________________________ 
1217 Madison Street• Annapolis, MD 21403 • Phone: 410-267-8000 • Fax: 410-267-8290 

TTY/TDD: 711 
 

The Housing Authority of the City of Annapolis will provide reasonable accommodations upon request. 

 
 

September 3, 2021 

INDEPENDENT CONTRACT BETWEEN THE HOUSING AUTHORITY 
OF THE CITY OF ANNAPOLIS AND BRIGHTVIEW LANDSCAPES 

SERVICES. 

This Contract (the “Contract”) is made and entered into September 3, 2021 (the “Effective 
Date”) between the Housing Authority of the City of Annapolis (HACA), located at 1217 
Madison Street, Annapolis, MD 21403 and Brightview Landscapes Services (the 
“Contractor”) (collectively, the “Parties”). The Parties agree as follows: 

1.0. Term and Termination. 

1.1.  This Contract takes effect as of September 3, 2021 and remains in full force and 
effect and terminates September 2, 2022, with the option to renew for one (1) year intervals not 
exceeding the aggregate of four (4) years or unless earlier terminated under Section 1. 

1.2.  Termination for Cause. Either Party may terminate this Contract for cause by 
providing the other Party written notice if the other Party: (i) is in material breach of this 
Agreement and has failed to cure such breach within ten (10) days after its receipt of written notice 
of such breach provided by the non-breaching Party; (ii) engages in any unlawful business practice 
related to that Party's performance under the Agreement; or (iii) files a petition for bankruptcy, 
becomes insolvent, acknowledges its insolvency in any manner, ceases to do business, makes an 
assignment for the benefit of its creditors, or has a receiver, trustee or similar party appointed for 
its property. 

1.2.1. Upon a default by the Contractor, which default is not cured within any permitted 
cure period, HACA shall have the right, and may exercise such right, to terminate the Contract 
immediately. If HACA determines that the Contractor’s default is curable, HACA shall give the 
Contractor written notice specifying the acts or omissions constituting such default prior to 
terminating the Contract. If the Contractor has not cured such default within ten (10) days from 
the date of such notice, HACA may terminate the Contract by providing written notice to the 
Contractor. The notice to the Contractor shall specify the acts or omissions of the Contractor relied 
upon by HACA as cause for such termination. 

1.2.2. Upon termination of the Contract for cause, HACA shall pay the Contractor fair and 
equitable compensation for satisfactory performance prior to receipt by the Contractor of the notice 
of termination, less the amount of damages suffered by HACA as a result of such default. If HACA 
sustains any legally allowable damages from the Contractor’s default greater than any amount 
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payable to it, the Contractor will receive no compensation from HACA and shall remain liable to 
HACA for such damages after termination of the Contract. HACA shall invoke all available legal 
remedies to collect damages resulting from the Contractor’s default.  

1.3. Termination for Convenience. HACA shall have the right to terminate this Agreement 
for convenience upon 7 days’ notice to Contractor. The performance of work under the Contract 
may be terminated by HACA in accordance with this clause in whole, or from time to time in part, 
whenever HACA shall determine that such termination is in the best interest of HACA, HUD, or 
any funding source for this project, or pursuant to a directive from HUD or any funding source for 
the Tasks under this Contract. HACA shall pay the Contractor all sums due the Contractor for 
services provided prior to the date of termination and expenses to the extent permitted hereunder, 
and all allowable and reasonable costs incurred as of the date of the Contractor’s receipt of the 
termination notice; however, the Contractor shall not be reimbursed for any anticipatory profits 
which have not been earned up to the date of termination. Any such termination shall be effected 
by delivery to the Contractor of a notice of termination specifying the extent to which the 
performance of the work under the Contract is terminated and the date upon which such 
termination becomes effective 

2.0. Scope of Work. 

            2.1.    During the term of the Contract, HACA shall engage the Contractor to provide the 
following: 

A. Landscape services shall consist of a complete, regularly scheduled program which 
schedule must be submitted to and agreed upon by HACA, for maintaining the health and 
appearance of HACA's landscape and plantings. Any modification of the schedule (due to 
weather, or other circumstances), must be resubmitted and approved by HACA. The Contractor 
must submit a new schedule for each contract year on or about March 1st. Trained service 
technicians shall carry out these services at all times. The Contractor is responsible for all aspects 
of landscape maintenance during the term of the agreement. HACA reserves the right to add new 
locations to the contract. 
 
B. Landscaping services will begin each year on April 1st and end on November 30th. The 
"active" period for landscaping services will constitute eight (8) months of each calendar year. 
The Contractor will only be paid for services rendered during that time period and will not be 
paid during the "inactive" period (December 1st through March 31st), nor for services that were 
not performed pursuant to the approved schedule. 
 
 
C. Turf Maintenance 
1.  Turf Mowing 

• Lawns shall be mowed every 7 to 10 days at the appropriate height to keep a neat 
appearance. Considering the topography, the Contractor is required to use the proper 
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mowing equipment to provide a high-quality cut and minimize the occurrence of 
unnecessary scalping due to uneven terrain. 

• Clippings are to be collected and removed from the property and disposed of in accordance 
with all City and State ordinances at the end of each visit. Clippings are not to be left 
overnight for removal the following day. The use of bagging attachments is recommended 
but not required. 

• Permanent fixtures in the turf areas are to be trimmed with weed-eaters to avoid unsightly 
growth at the base. Care is to be taken at all times when operating around fixtures to prevent 
damage to them. 

• The turf area should at all times be kept clear of bald spots, as a result of improper mowing 
techniques. 

• Aeration of the turf areas should be completed near the end of the busy mowing season 
(late summer to early fall), one time per year. The Contractor should aerate the turf areas 
in at least two (2) different directions to ensure good coverage. 

 
2. Turf Edging 

• Edging and trimming along curbs, walks, bed edges and tree wells shall be done to keep a 
neat appearance. 

• All hard edges shall be mechanically edged as needed to maintain an orderly appearance. 
• Mow strips shall be treated with a non-selective herbicide as needed. 
• Turf along curbs and sidewalks that cannot be addressed with routine edging operations 

due to broken curbs or uneven borders are to be treated chemically and/or physically 
removed with a spade. 
 

3. Turf Fertilization & Weed Control 
• Well-balanced fertilizer shall be used to maintain a healthy green color and shall be applied 

in accordance with the manufacturer's recommendations and needs of the area. 
• All lawn areas shall be treated with crabgrass prevention and broadleaf weed control 

products as necessary. 
• Please outline proposed schedule for fertilization and weed control treatment. 

 
4. Trash and Debris Removal 

• During routine maintenance visits the Contractor is responsible for removing all 
landscaping generated trash and debris from the property within their maintained areas 
(grass clippings, shrub trimmings, tree debris, etc). 

• Curbs, sidewalks, etc., are to be cleaned with mechanical blowers and/or brooms to 
maintain a neat appearance. 

• Heavy accumulations of sand, gravel, leaves, etc., are to be removed with a shovel and 
brooms, 

D. Tree and Shrub Maintenance 
1. All plant and tree material are to be pruned in a manner to provide a neat natural 

appearance. Limbs that obstruct buildings, walkways or vehicular traffic shall be 
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removed. Shearing and selective pruning techniques are left to the discretion of the 
Contractor. Any extensive pruning or any recommended tree removals should not be 
completed without the receiving the proper approval from HACA management. 

2. Shrubs shall be pruned to retain their natural shape, to promote bloom, and to meet 
accepted horticultural practices. Growth shall be kept from encroaching on buildings, 
signs, walkways, and ventilation units. 

3. All formal hedges shall be sheared to maintain desired shape and height. 
4. 0rnamental flowering trees are to be pruned at the proper time of year to encourage 

maximum flower production. Any extensive pruning or any recommended tree 
removals should not be completed without the receiving the proper approval from 
HACA management. 

5. Dead or damaged portions of plants shall be removed immediately. 
6. All plant material will be fertilized with a balanced slow-release fertilizer in the 

dormant season and supplemented throughout the year as necessary to maintain 
vigorous healthy plant material. 

7. Contractor shall monitor trees and shrubs for signs of disease and insect infestations. If 
plants are affected appropriate recommendations for treatment shall be submitted to 
HACA. 

8. All mulched shrub beds, maintained natural areas and walking paths, are to be treated 
with pre-emergence and post-emergence chemicals to control weeds. Weeds more than 
2" tall are to be removed by hand and disposed of. Weeds less than 2" tall are to be 
treated with legally approved post-emergence herbicides. 

9. All pruning debris is the responsibility of the Contractor and is to be collected and 
removed from the PHA property and disposed of in accordance with all City and State 
ordinances at the end of each visit. 

 
E. Ground Cover and Beds 

1. Previously mulched areas and beds shall be mulched once a year, in early spring, using 
premium quality black dyed double shredded hardwood mulch. A defined 2" spade 
edging off all beds, a turning of the old mulch beds, and a complete weed removal shall 
take place prior to installation of new mulch. Mulch shall not exceed the edge of the 
defined bed line / tree circle. 

2. 0pen ground between plants shall be kept weed-free using mechanical or chemical 
methods. 

3. All plant material shall be free of insects and disease. At all times public and 
environmental safety is to be considered when applying pesticides. 

4. Groundcovers shall be fertilized, with a complete fertilizer, as appropriate and in 
accordance with any manufacturer's recommendations. 

5. Litter and debris shall be removed during maintenance visits in order to ensure a neat 
appearance. 

6. Vines shall be removed, unless otherwise specifically instructed by HACA for them to 
only be trimmed neatly. Any areas in question should be immediately discussed with 
HACA management before proceeding. 
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7. Groundcovers shall be kept trimmed within curbs and along walkways. They shall not 
be allowed to grow into or through shrubs or other plantings. 

8. Buildings, signs and windows shall be kept clear of encroaching growth. 
 
G. Exterior Color Maintenance 

1. l. Spent or dead blooms, including stems, declining foliage and plant debris shall be 
removed to encourage continued blooming and maintain a neat appearance.  

2. Plants shall be fertilized with either a balanced liquid or bloom inducing fertilizer to 
promote lushness and colorful displays. 

3. The Contractor is responsible for monitoring the water needs of all seasonal color beds 
and coordinating the appropriate irrigation settings. It is the responsibility of the 
Contractor to arrange for and oversee watering of the planters and un-irrigated beds. 

4. Plants shall be monitored for the presence of insects or diseases and shall be treated 
accordingly. An Integrated Pest Management (IPM) strategy, emphasizing least toxic 
choices, preventative cultural practices and most effective and cost-efficient results 
shall be implemented. 

5. Plants shall be watered as required to promote optimum growth. Contractor shall make 
provisions to provide watering services up to two times per week. If further watering 
is necessary, Contractor shall notify HACA. 

6. Soil shall be cultivated periodically to promote adequate aeration and to counteract the 
effects of soil compaction. Soil surfaces shall be left smooth to maintain a neat 
appearance. 

 
H. Clean Up Services 

1. Spring Clean Up shall be performed as follows and should be included in the pricing. 
Spring cleanup shall include, but not be limited to, leaf removal from all beds, turning 
flower beds as appropriate, remove winter wrapping and remove any sand and gravel 
from beds and lawns. 

2. Fall Clean Up shall be performed as follows and should be included in the pricing. Fall 
clean up shall be in late fall after all leaves have fallen from the trees in the area. Work 
shall include, but not be limited to, leaf removal from all areas of the property, removal 
of all dead annuals, cut back perennial plantings appropriately, wrap trees to prevent 
sunscald, covering of beds necessary to protect plants, etc). 

3. If Spring Clean Up, Fall Clean Up, or other work, cannot be performed as a result of 
weather conditions, the Contractor will only get paid for services when they are actually 
performed. 

 
 CODES AND STANDARDS 

A. All work is to be performed in accordance with all City, County, and State laws and 
regulations. 

B. The Contractor shall carry out the requirements of this contract with such care and 
methods as not to result in damage to public or private property. Should any public 
or private property be damaged or destroyed as a result of the Contractor's 
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responsibility, the Contractor, at his/her expense, shall repair or make restoration 
as is practical and acceptable to HACA and/or owners of destroyed or damaged 
property promptly and within a reasonable length of time (not to exceed ten (10) 
days from the date the damage is reported). 

 
 SCHEDULING 
 

A. The Contractor shall establish and maintain an effective communication system with 
the Regional Facilities & Maintenance Manager. Failure to respond to the Regional 
Facilities & Maintenance Manager's communications and requests to comply with the 
work schedule may result in the pro rata reduction of fees due and owing the Contractor. 

B. Upon acceptance of the proposal, the Contractor shall coordinate with the Regional 
Facilities & Maintenance Manager to arrange a schedule of services and shall continue 
coordination at intervals set forth by the Regional Facilities & Maintenance Manager. 
The Contractor shall submit a schedule for each year of the contract on or before 
February 1st. 

C. HACA shall facilitate the Contractor's Services by providing access to the project 
premises during both regular business hours, 7am-4pm Monday through Friday, and, 
as is necessary, at other times so that the Contractor can conduct both regular, 
scheduled maintenance and any special service(s); access to be coordinated with the 
Regional Facilities & Maintenance Manager. 

A. The Contractor shall sign-in upon arrival and sign-out on departure in the Regional 
Facilities & Maintenance Manager's office.  

D. All services performed each month will be reported in detail with the Contractor's 
monthly invoice. 

 
 SPECIAL SERVICES 
 
If any special service (i.e., tree removal) is needed, HACA will advise the Contractor, in writing. 
The Contractor will provide HACA with an estimated cost to perform the special service and the 
hourly rates in the bid schedule will apply. If HACA determines the estimated costs for the 
special services are reasonable, the Procurement Administrator will notify the Contractor to 
proceed.  
 
The Contractor will perform additional work requested by the HACA beyond the scope of work 
contracted, provided a negotiated and agreed upon change order has been issues and signed by the 
HACA’s representative and the Contractor. 

2.2.   The Contractor shall notify HACA of any change(s) to the Contractor’s Schedule that 
could adversely affect the availability of the Contractor, whether known or unknown at the time 
of this Contract, no later than five (5) days prior to such change(s). If the Contractor becomes 
aware of such change(s) within the five (5) day period, the Contractor shall promptly notify HACA 
of such change(s) within a reasonable amount of time. 
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2.3.  The Contractor shall perform all required work and shall furnish all professional 
labor, and insurances and all else required to complete the job. 

2.4.       All employees, contractors or other personnel hired by or working for Contractor 
shall be deemed Contractor Personnel and Contractor shall be solely responsible for all salary, 
payments, insurance or other costs associated with Contractor Personnel. Contractor shall 
indemnify HACA from any claims filed by or on behalf of Contractor Personnel. 

2.5. Contractor is prohibited from placing a lien on HACA property. 

3.0. HACA Authorized Representatives.  

Kevin Thornton, Regional Facilities and Maintenance Manager, Paul Diggs, Director of Operation 
shall be HACA’s Authorized Representatives for this Contract.  HACA may change its Authorized 
Representative in writing. 

4.0 Pricing and Billing.  

4.1. The Contractor shall perform the work for HACA pursuant to the estimates and 
fees proposed in the Contractor’s Proposal. The Contractor shall be paid a fee not to exceed 
$50,000.00 for the initial period which shall be the Contractor’s maximum sole compensation for 
services provided hereunder. The following is a breakdown of the Contractor’s rates: 
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The Contract shall give HACA a Beautification Mulch and Flower Credit of $3,000.00. Noted in 
Blue in 4 of the 6 locations per the Regional Facilities and Maintenance Manager shared 
information of flower locations. 

The Contractor shall issue an invoice to HACA's accounts payable department. Contractor shall 
provide payment documentation giving a breakdown of the rates. The invoice shall be emailed to 
APinvoices@hacamd.org.  HACA shall remit payment to the Contractor within 30 days of 
receiving the invoice from the Contractor. 

4.2.  HACA shall not be responsible for federal, state and local taxes derived from the 
Contractor's income or for the withholding and/or payment of any federal, state and local income 
and other payroll taxes, workers' compensation, disability benefits or other legal requirements 
applicable to the Contractor. 

 

mailto:APinvoices@hacamd.org
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5.0. Independent Contractor Status. 

5.1.  The Parties intend that the Contractor and any Contractor’s Personnel be engaged 
as independent contractors of HACA. Nothing contained in this Agreement will be construed to 
create the relationship of employer and employee, principal and agent, partnership or joint 
venture, or any other fiduciary relationship. 

5.2.  The Contractor will not be entitled to worker's compensation, retirement, 
insurance or other benefits afforded to employees of HACA. 

6.0.  Representations.  

Both Parties represent that they are fully authorized and empowered to enter into this Agreement, 
and that the performance of the obligations under this Agreement will not violate or infringe upon 
the rights of any third-party or violate any agreement between the Parties and any other person, 
firm or organization or any law or governmental regulation. 

7.0 Subcontracting/ Assignment.  

The Contractor may not subcontract/assign any part of this contract.  

8.0.  Indemnification.  

The Contractor shall indemnify and hold harmless HACA, its affiliates, and its respective 
officers, directors, agents and employees from any and all claims, demands, losses, causes of 
action, damage, lawsuits, judgments, including attorneys’ fees and costs, arising out of, or 
relating to, the Contractor’s services under this Agreement, including any claims related to 
Contractor’s Personnel. 

9.0. Confidential Information. 

9.1. Each Party (on its behalf and on behalf of its subcontractors, employees or 
representatives, or agents of any kind) agrees to hold and treat all confidential information of the 
other Party, including, but not limited to, trade secrets, sales figures, employee and customer 
information and any other information that the receiving Party reasonably should know is 
confidential (“Confidential Information”) as confidential and protect the Confidential 
Information with the same degree of care as each Party uses to protect its own Confidential 
Information of like nature. 

9.2. Confidential Information does not include any information that (i) at the time of the 
disclosure or thereafter is lawfully obtained from publicly available sources generally known by 
the public (other than as a result of a disclosure by the receiving Party or its representatives); (ii) 
is available to the receiving Party on a non-confidential basis from a source that is not and was not 
bound by a confidentiality agreement with respect to the Confidential Information; or (iii) has been 
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independently acquired or developed by the receiving Party without violating its obligations under 
this Agreement or under any federal or state law. 

10.0. Liability.  

EXCEPT WITH RESPECT TO THE PARTIES’ INDEMNIFICATION OBLIGATIONS, 
NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY SPECIAL, INDIRECT, 
INCIDENTAL, PUNITIVE, OR CONSEQUENTIAL DAMAGES ARISING FROM OR 
RELATED TO THIS AGREEMENT, INCLUDING BODILY INJURY, DEATH, LOSS OF 
REVENUE, OR PROFITS OR OTHER BENEFITS, AND CLAIMS BY ANY THIRD PARTY, 
EVEN IF THE PARTIES HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. THE FOREGOING LIMITATION APPLIES TO ALL CAUSES OF ACTION IN 
THE AGGREGATE, INCLUDING WITHOOUT LIMITATION TO BREACH OF CONTRACT, 
BREACH OF WARRANTY, NEGLIGENCE, STRICT LIABILITY, AND OTHER TORTS. 

11.0. Contact Documents.  

This Contract incorporates RFP #2021-3 Landscaping and Ground Maintenance, the Contractor’s 
Proposal, and HUD Maintenance Wage Recommendation HUD Form 4750 as part of this 
Contract. 

12.0.  Insurance.  

The Contractor shall maintain the following minimum coverage that meets or exceeds the below 
for the duration of the contract: 

*    General Liability: $1,000,000 per occurrence 

*    Automobile Liability:  $1,000,000 per occurrence State of Maryland Coverage (As Applicable) 

*    Workers Compensation: $1,000,000 per occurrence   

The policy must provide that the required coverage cannot be canceled without notice to HACA 
at least thirty (30) days before the effective date of such cancellation. 

13.0. Certification of Payments to Influence Federal Transactions.  
 
The Contractor certifies, to the best of his or her knowledge and belief, that: 
  

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of 
the undersigned, to any person for influencing or attempting to influence an 
officer or employee of an agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making of 
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any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan, or cooperative agreements. 

 
2. If any funds other than Federal appropriated funds have been paid or will be paid 

to any person for influencing or attempting to influence an officer or employee of 
an agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal contract, 
grant, loan, or cooperative agreement, the undersigned shall complete and submit 
Standard Form-LLL, Disclosure Form to report Lobbying, in accordance with its 
instructions. 

 
3. The Contractor shall require that the language of this certification be included in 

the award documents for all subawards at all tiers (including subcontract, sub 
grants, and contracts under grants, loans, and cooperative agreements) and that all 
sub recipients shall certify and disclose accordingly. 

 
14.0. Applicable Laws.  
 
The Contractor shall comply, and shall require its partners, employees, and subcontractors to 
comply, with all federal, state and local laws, regulations, and ordinances applicable to the 
performance of work and obligations under the Contract including but not limited to the 
procurement, at no expense to HACA, of all licenses, permits, and insurance necessary for the 
performance of its obligations under the Contract. 
 

14.1.  The Contractor shall notify HACA immediately of any violation of any federal, 
state, or municipal or other governmental or quasi-governmental law, ordinance, rule or 
regulation in connection with the Contractor’s performance under this Contract. 
 

14.2. The Contractor shall, in the course of performing its responsibilities hereunder, 
comply, and shall cause its partners, employees to comply, with all applicable requirements of 
the following, as the same may be amended from time to time: 
 

(i) The Fair Housing Act, 42 U.S.C. 3601-19, and regulations issued thereunder; 24 CFR 
Part 100; Executive Order 11063 (Equal Opportunity Housing) and regulations issued 
thereunder; 24 CFR Part 107; the Fair Housing Poster Regulations; 24 CFR Part 110 and 
advertising guidelines, 24 CFR Part 109; 

 
(ii) Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d, and regulations issued 

thereunder relating to non-discrimination in housing, 24 CFR Part 1; 
 
(iii) Age Discrimination Act of 1975, 42 U.S.C. 6101-07, and regulations issued 

thereunder, 24 CFR Part 146; and 
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(iv) Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794, and regulations issued 
thereunder, 24 CFR Part 8; the Americans with Disabilities Act, 42 U.S.C. 1218 1-89, and 
regulations issued thereunder, 28 CFR Part 36. 
 

14.3. The Contractor shall not discriminate against any worker, employee or applicant, 
or any member of the public based on religion, race, sex, age, physical or mental disability. 
Discriminatory practices based on the foregoing are declared to be contrary to the public policy 
of HACA. The Contractor agrees to be in full compliance with federal mandates of the American 
With Disabilities Act. 

15.0.  Miscellaneous Provisions. 

15.1. This Agreement, RFP #2021-3 Landscaping and Ground Maintenance, the 
Contractor’s Proposal, and HUD Maintenance Wage Recommendation HUD Form 4750 
constitutes the entire agreement between the Parties with respect to the subject matter of this 
Agreement, and supersedes all prior negotiations, agreements, representations, and understandings 
of any kind, whether written or oral, between the Parties. 

15.2.  This Agreement may be amended only by written agreement duly executed by an 
authorized representative of each party (email is acceptable). 

15.3.  If any provision or provisions of this Agreement shall be held unenforceable, all 
remaining provisions of this Agreement shall remain in full force and effect for the duration of this 
Agreement. 

15.4.  This Agreement shall not be assigned by either party without the express consent 
of the other party. 

15.5.  A failure or delay in exercising any right, power or privilege in respect of this 
Agreement will not be presumed to operate as a waiver, and a single or partial exercise of any 
right, power or privilege will not be presumed to preclude any subsequent or further exercise, of 
that right, power or privilege or the exercise of any other right, power or privilege. 

15.6.  This Agreement is governed by and construed in accordance with the laws of the 
State of Maryland without reference to any principles of conflicts of laws, which might cause the 
application of the laws of another state. Any action instituted by either party arising out of this 
Agreement will only be brought, tried and resolved in the applicable federal or state courts having 
jurisdiction in the State of Maryland. EACH PARTY HEREBY CONSENTS TO THE 
EXCLUSIVE PERSONAL JURISDICTION AND VENUE OF THE COURTS, STATE AND 
FEDERAL, HAVING JURISDICTION IN THE STATE OF MARYLAND. 
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16.0. RIGHT TO AUDIT 

 16.1. HACA or any outside auditor or contractor designated by HACA shall have 
permission to access and review all documentation and processes relating to the Contractor’s 
operations that apply to HACA.  

16.2. The Contractor shall maintain records pertaining to the performance of services 
under this Contract for a period of three (3) years after the date of receipt of final payment for the 
performance of the service in question under this Contract and such records shall promptly be 
made available to HACA upon written request. Contractor shall maintain general billing and 
records for three (3) years after the date of receipt of final payment for the performance of the last 
service in question under this Contract. 

The headings used in this Agreement are inserted only for convenience and shall not in any way 
limit or govern the construction of the Agreement. 

17.0.  CONTRACTOR’S OBLIGATION 

The Contractor shall be bound by the General Conditions for Non-Construction Contracts 
(nonroutine maintenance) HUD-5370-C Section II- Labor Standards for all Maintenance 
Contracts greater than $2,000 as provided for by the U.S. Department of Housing and Urban 
development (HUD).  
 
The Contractor is also bound by the HUD Maintenance Wage Recommendation HUD Form 
4750 attached to this Contract. Laborers used for any project in this category must be paid either 
the same wages in this document or higher as it pertains to their job classification. 
The headings used in this Agreement are inserted only for convenience and shall not in any way 
limit or govern the construction of the Agreement. 
 
18.0. Compliance with Section 3 of the Housing and Urban Development Act        

of 1968. 
 

18.1. The Contractor shall comply with all applicable provisions of Section 3 of the 
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 170lu, and the regulations 
issued pursuant thereto, as set forth in 24 C.F.R. Part 135, and all applicable rules, directives, and 
orders issued by HUD thereunder. In accordance with Section 3, the Contractor shall require that, 
to the greatest extent feasible, opportunities for training and employment generated by a Section 
3 covered contract be given to public housing residents and other low-income persons residing 
in the metropolitan area, and subcontracts in connection with such contracts be awarded to 
Section 3 covered business concerns which are located in, or owned in substantial part by, 
persons residing in the areas of the project.  
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A Section 3 Business concern is defined as a business meeting at least one of the following 
criteria, documented within the last six-month period, (a) It is at least 51% owned and 
controlled by low- or very low-income persons; (b) Over 75% of the labor hours performed 
for the business over the previous 3-month period are performed by Section 3 workers, or (c) 
It is at least 51% owned and controlled by current public housing residents or residents who 
currently live in Section 8-assisted housing. 
It is expected that an appropriate number of Section 3 persons with qualifications or willingness 
to begin unskilled labor will be able to participate in contracted labor efforts. If that does not 
occur, a prime contractor, on its own through its subcontractor(s), may satisfy the Section 3 
requirements forth above by doing the following: 

• Direct hiring of public housing residents and /or low and very low-income neighborhood 
residents, or 

• Incurring the cost of providing skilled training for public housing resident in an amount 
commensurate with 5% of the total contract amount. 

A Section 3 worker is a worker who currently fits or when hired within the past five (5) years fit 
at least one of the following categories: (1) met HUD’s income limits in the previous calendar 
year, (2) is employed by a Section 3 business concern, or (3) is a YouthBuild participant. HUD 
states that the five (5) year lookback period is intended to reward retention of Section 3 workers. 

YouthBuild is any community-based pre-apprenticeship program that provides job training and 
educational opportunities for at-risk youth ages 16-24 who have previously dropped out of high 
school. Youth learn vocational skills in construction, as well as in other in-demand industries that 
include health care, information technology and hospitality. Youth also provide community 
service through the required construction or rehabilitation of affordable housing for low-income 
or homeless families in their own neighborhoods.  

§ 75.19 Requirements. 
(a) Employment and training. (1) To the greatest extent feasible, and consistent with existing 
Federal, state, and local laws and regulations, recipients covered by this subpart shall ensure that 
employment and training opportunities arising in connection with Section 3 projects are provided 
to Section 3 workers within the metropolitan area (or nonmetropolitan county) in which the 
project is located. 

(2) Where feasible, priority for opportunities and training described in paragraph (a)(1) of this 
section should be given to: 

(i) Section 3 workers residing within the service area or the neighborhood of the project, and 

(ii) Participants in YouthBuild programs. 

(b) Contracting. (1) To the greatest extent feasible, and consistent with existing Federal, state, 
and local laws and regulations, recipients covered by this subpart shall ensure contracts for work 
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awarded in connection with Section 3 projects are provided to business concerns that provide 
economic opportunities to Section 3 workers residing within the metropolitan area (or 
nonmetropolitan county) in which the project is located. 

(2) Where feasible, priority for contracting opportunities described in paragraph (b)(1) of this 
section should be given to: 

(i) Section 3 business concerns that provide economic opportunities to Section 3 workers 
residing within the service area or the neighborhood of the project, and 

(ii) YouthBuild programs. 

18.2. The Contractor shall comply with its Section 3 Compliance Plan approved by 
HACA. It shall be a material breach of the Contract for the Consultant to remove any Section 3 
business concern identified to be used in the Contract prior to execution of the Contract. 
 

The headings used in this Agreement are inserted only for convenience and shall not in any way 
limit or govern the construction of the Agreement. 
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This Contract is not effective until signed by both Parties. 

The Parties signing the contract. 

HOUSING AUTHORITY OF CITY OF ANNAPOLIS. 

 

By: _________________________________  ___________________ 

Name: Melissa Maddox-Evans     Date 

Title: Executive Director 

 

By: __________________________________   ____________________ 

Name: Koko Adesanya      Date 

Title: Procurement Administrator. 

 

CONTRACTOR 

BRIGHTVIEW LANDSCAPES SERVICES. 

 

By: _________________________________  ____________________ 

Name:         Date 

Title: 

 
 



Resolution No. FIN 092821-99 

 

Resolution 
of 

The Housing Authority of the City of Annapolis 
Board of Commissioners 

A Resolution to Authorizing Unit Turns 
 

Resolution No. FIN 092821-99 

WHEREAS, the Housing Authority of the City of Annapolis (HACA) requested quotations for various 
unit turns at Harbour House, Robinwood, Eastport Terrace, and Bloomsbury Square; and 

WHEREAS, three contractors were selected to complete this work; Colossal Contracting, Capital 
Construction, and Vigil Contracting; and  

WHEREAS, the total budget, collectively, with all three companies will be $255,000; and 

WHEREAS, the costs will be funded through HACA’s Capital Funds and Community Development 
Block Grant Program (CDBG) award from the City; and 

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners, that the Executive Director is 
authorized to proceed with the work at Robinwood, Eastport Terrace, Harbour House, and Bloomsbury 
Square. 
 
 
Resolved this 28th day of September 2021 

The undersigned Commissioners of the Housing Authority of the City of Annapolis sign below to 
indicate their affirmative or disapproval vote or that they are abstaining from voting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Resolution No. FIN 092821-99 

 

 
RESOLVED,  

 
The undersigned Commissioners of the Housing Authority of the City of Annapolis sign 
below to indicate their affirmative or disapproval vote or that they are abstaining from 
voting. 

 

     □ Approved   □ Disapproved  □ Abstain  
Jacquelyn V. Wells, Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Andre Atkins, Vice-Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Kimberlee Cornett, Secretary   
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Arthur Edwards, Jr, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Craig Coates, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Patrick Sheridan, Commissioner  
 
 
    __ □ Approved   □ Disapproved  □ Abstain  
Sandra Chapman, Commissioner  
 
 



Resolution ADMIN 092821-100 
 

Resolution 
Of 

The Housing Authority of the City of Annapolis 
Board of Commissioners 

Resolution for HACA Maintenance Plan Approval 

Resolution No. FIN 092821-100 
 
WHEREAS, the Housing Authority of the City of Annapolis (HACA) is responsible for managing 
the maintenance functions in the most cost-effective manner possible while maximizing the useful 
life of the real estate portfolio and providing the best service to residents.  

WHEREAS, the purpose of this plan is to ensure the process of determining what maintenance 
work should be done and how it should be carried out.  

WHEREAS, HACA will adopt the new Maintenance Plan and procedures from this day and going 
forward.  

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners, that the Housing 
Authority of the City of Annapolis will adopt the Maintenance Plan.  

  



Resolution ADMIN 092821-100 
 

RESOLVED,  

 
The undersigned Commissioners of the Housing Authority of the City of Annapolis sign below to 
indicate their affirmative or disapproval vote or that they are abstaining from voting. 

 

     □ Approved   □ Disapproved  □ Abstain  
Jacquelyn V. Wells, Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Andre Atkins, Vice-Chairman  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Kimberlee Cornett, Secretary   
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Arthur Edwards, Jr, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Craig Coates, Commissioner  
 
 
 
     □ Approved   □ Disapproved  □ Abstain  
Patrick Sheridan, Commissioner  
 
 
    __ □ Approved   □ Disapproved  □ Abstain  
Sandra Chapman, Commissioner  
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