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SNIPPETS 

 

VISA EXTENSION FOR SOME TYPES 

 OF  OVERSEAS WORKERS 
The Minister for Immigration, Kris Faafoi, recently 
announced that around 10,000 Working Holiday visas and 
Supplementary Seasonal Employment (SSE) work visas 
due to expire between 21 June 2021 and 31 December 
2021, will be extended for another six months.  SSE visa 
holders will also be given open work rights allowing them to 
work any sector. The visas are being extended to help 
manage labour shortages whilst New Zealand’s COVID-19 
border restrictions remain in place. 

UP WITH THE PLAY ON EQUAL PAY? 
As we approach the one-year anniversary of the Equal Pay 
Amendment Act, it is important to make sure you, as an 
employer, are aware of the possible ramifications of this 
legislation.  Your staff can now raise a pay equity claim with 
you if they believe their occupation has been undervalued, 
and therefore, underpaid, on the basis of gender.  Keep up 
to speed by visiting the Employment NZ website. 

 

UNSPOKEN RULES OF  

WORKING FROM A CAFE 
Whether it is the hustle and bustle, the creativity it inspires, 
or its lack of usual household distractions, the “coffice” is 
rapidly becoming a choice for flexible workers looking to 
escape the monotony and isolation of working from home.  
But just like any work environment there are house rules: 
 Pay your dues – don’t sit for five hours on one flat white 

- the rule of thumb is one (item) per hour 
 Take up as little space as you can 
 Avoid taking a phone call 
 Use your laptop with earphones if listening to videos 
 Travel light – laptop, pens, and paper only 
 Offer to move if the café gets busy 

 

 

 

 

 

 

 

 

WELLBEING TOOLKIT 
Have you heard of the Five Ways of Wellbeing?  They are 
simple and proven actions you can 
introduce into your workplace 
culture to help staff find balance, 
build resilience and boost their 
health and wellbeing.  The full toolkit 
can be found on the Mental Health 
Foundation’s website – however, in 
essence, the Five Ways are: 
 

 Connect – Talk and Listen 
 Give – Your time and presence 
 Take Notice – Note the simple things that give joy 
 Be Active – Do what you can 
 Keep Learning – Embrace new experiences 
 

FANCY A WAHLBURGER? 

DRIVE TO THE MOUNT! 
The New Zealand Herald recently reported Hollywood Actor 
Mark Wahlberg is a step closer to bringing his American 
burger chain to New Zealand.  Plans are on track to open 
one restaurant in Auckland and potentially another in Mount 
Maunganui, although the opening date is vague, indications 
are mid next year for Auckland.  Wahlburgers is known for 
its beef burgers, loaded tater tots, boozy shakes and house 
beer.  It also serves other American delicacies such as 
sloppy Joes and chilli mac and cheese.  The 20 restaurants 
to be opened throughout Australia and New Zealand over 
the next five years will create over 500 jobs and represents 
a $50 million investment.  The Auckland restaurant planned 
for the CBD, would host about 250 diners.  The Mount 
Maunganui venue could possibly be located inside the 
complex of United Cinemas at Bayview.  They are planning 
on one to two stores until they reach five and then reassess 
to see where the market has landed for Wahlburgers in NZ.  
Bayview Shopping Centre was a $115 million development 
project which was completed in December 2020. 
 
 

Contents 

  Visa Extension For Some Types Of Overseas Workers ____ 1 

  Up With The Play On Equal Pay ______________________ 1 

  The Unspoken Rules Of Working From A Cafe __________ 1 

  Wellbeing Toolkit  _________________________________ 1 

  Fancy a Wahlburger?  Drive to the Mount  _____________ 1 

  Parental Leave For Who? ___________________________ 2 

  Ongoing Connectivity Frustrations! ___________________ 2 

  Water Tank Manufacturers Flooded With Demand ______ 2 

  The Good Employer’s Guide To Working From Home ____ 3 

  ID-10T Error! ______________________________________ 4



 

 

 

 

 

 

 

Page 2 

PAID PARENTAL LEAVE FOR WHO? 
From 1 July 2021, eligible parents will be entitled to a 
maximum of $621.76 a week (before tax), an increase of 
2.5% on the prior rate of 
$606.46.  While the monetary 
increase is no doubt 
welcomed, a recently 
released UNICEF report 
suggests that New Zealand’s 
child-care policies remain 
inferior among OECD 
countries.  The report ranks New Zealand in the bottom 
third of “rich-countries” after accounting for the duration of 
paid leave available, access, quality and affordability of 
childcare.  Despite the report being based on 2018 data, 
hence not accounting for subsequent increases in paid 
parental leave available in New Zealand (18 weeks to the 
now 26), New Zealand is still significantly off the pace, with 
the average length of paid leave across OECD Countries 
nearing 55 weeks.  

The report also hints that internationally there are 
inequalities in maternity and paternity leave, suggesting 
that whilst leave typically provided to fathers is significantly 
shorter, if paid, it is also often paid at a higher rate.  
Maternity leave for the private sector wasn’t legislated in 
New Zealand until 1980 and it was not until 7 years later 
that the Act was extended to include men, giving them 
exclusive use of the two weeks of unpaid leave.  In contrast 
to the global shift towards gender neutrality, men in New 
Zealand technically still have no entitlement to paid 
parental leave, although they may be entitled should the 
mother transfer hers. 

It is evident that Kiwi companies are seeking to advance 
parental leave policies.  2degrees recently committed to 
topping up government contributions up to 100% of an 
employee base salary for the 26-week paid period.  
Despite many additional examples of more extensive 
parental leave policies being put in place, it is unclear how 
effective the new initiatives will be, particularly amongst 
new fathers, as the uptake rates are likely to remain 
influenced by societal and corporate expectations 
surrounding caregiving.  Nevertheless, the introduction 
and revision of policies by numerous global players has 
undoubtedly started a broader conversation which seeks 
to challenge entrenched traditional gender roles. 

ONGOING CONNECTIVITY FRUSTRATION! 
The rate of progress improving rural connectivity is as 
patchy and slow as the internet services experienced by 
many farmers and rural householders.   

A high-level look at the response from nearly 1,100 farmers 
all over New Zealand show ongoing gaps and frustration.  
Of particular dismay, bearing in mind on-line services and 
computer/digital-based devices and machinery are 
becoming just as important a tool to modern farming as a 
tractor or fertiliser spreader.  Around 31% of farmers said 
their internet connectivity was worse (Federated Farmers 
Rural Connectivity Survey).   

It is evident this was not just a situation of those enduring 
slow speeds observing that connecting and downloading 

were getting slower, but also this was happening in higher 
speed bands with internet connections becoming less 
reliable.  Many rural households commented their service 
has degraded as residential subdivisions go in nearby or 
as more people migrate to other networks chasing lower 
costs, faster speeds or less patchy coverage.  “It’s really 
disturbing to learn that around two out of three farmers are 
enduring download speeds of just 0-20 Mbps and that this 
has actually increased by around 4% since 2019”  - 
Andrew Hoggard from Federated Farmers said.  “Barely 
8% of respondents told us their internet connection speeds 
had improved.”  
 

Due to COVID lockdowns, rural demand for connectivity is 
growing as online meetings have become more common 
and farmers and rural dwellers are increasingly reliant on 
conducting business and regulatory compliance on-line.  
There was better news from the survey on the mobile 
coverage front.  Some 95% of respondents had a mobile 
phone, and 95% of those devices were smartphones.   
 

Around 61% of farmers accessed the 4G spectrum on farm 
with reductions of those relying on 2G and 3G dropping by 
5-6%, and those using 5G sitting at around 5%.  This is 
likely the product of network upgrades to mobile towers 
around country.  The dominant band for mobile coverage 

on farm is 75-100%, 
accessible to about 38% 
of survey respondents.  
More than 60% get three 
or four bars on their 
phone on farm; the 
proportion getting four 
bars has jumped 6% 
since 2019 (to 31%).  

Still in many regions  mobile coverage is unreliable, 
suggesting connection issues arising from mobile towers 
reaching or exceeding their designed capacity to handle 
calls and mobile data.   
 

Is there a solution?  Accelerating the rollout of RBI2 (Rural 
Broadband Initiative 2) is an essential first step, but is the 
next best action a nationwide RBI3, targeting investment 
towards regional WISPS (wireless internet service 
providers), erecting more bespoke rollouts, or something 
else entirely?  LEO (low earth orbit) satellite services such 
as Starlink are mooted as being the answer for more 
remote rural areas, with a much lower signal lag than from 
standard satellites.  However, Starlink has limited capacity 
and LEO should not be seen as the sole solution to 
addressing the challenges of improving rural connectivity. 
 

WATER TANK MANUFACTURERS 

 FLOODED WITH DEMAND  
Across the country water tank manufacturers are seeing a 
noticeable increase in demand for large water tanks and 
consequently are urging those wanting to order one, to do 
so now.  This increase in demand coincides with 
enactment of the Water Services Bill, legislation which will 
have a big impact on small water suppliers, especially 
those providing drinking water to backcountry huts, maraes 
or community halls.  
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These rural property owners will most likely opt out of their 
existing arrangements to supply nearby properties. This is 
likely to trigger the need for large water tanks assuming 
more people will want to become self-sufficient. 

 

Hikes in raw material and transport prices, increased 
demand, awareness of extreme weather events  and the 
coming dry months have combined to make longer than 
usual delays in providing water tanks. 

THE GOOD EMPLOYER’S GUIDE TO 

WORKING FROM HOME 
If there is one thing social distancing measures have 
shown us it is that a large percentage of the workforce can 
work productively and successfully from home.  The 
traditional perspective that people must be physically 
present in a one on one set workplace during standard 
business hours has been turned on its head.  Scepticism 
has been replaced with a new-found awareness that 
output, performance and job satisfaction may not have 
suffered greatly, or indeed have been enhanced, from the 
recent periods of working from home. 

This could lead more employers to be required to manage 
a longer-term shift towards remote working, particularly 
since a significant number of previously onsite employees 
are expected to ask if they can continue to work remotely 
once restrictions ease. The establishment of such flexible 
working arrangements is not without challenges employers 
need to consider – and managing this ‘hybrid’ team will 
also require a considerable change in staff policies. 

What percentage of your workforce can your business 
support working remotely on any one day?  It is unrealistic 
to expect that 100% of your workforce can continue to work 
from home 100% of the time.  It may also be unrealistic to 
think that your entire workforce will prefer to return to 
working exclusively in the one co-located workplace once 
the need to stay away subsides.  Therefore, the good 
employer needs to think about what daily percentage of 
their workforce could be supported to work remotely 
without impacting on client engagement, the workforce’s 
mental health, management fatigue or the business’ 
productivity and culture. 

You may also need to consider the minimum home office 
setup expectations for employees who wish to remain 
remote workers.  The band-aid solution of working during 
the lockdowns from a small laptop with intermittent internet 
connectivity on the corner of a kitchen bench will require a 
more permanent, suitable office setup to be established. 

Also those employees who have been working outside 
standard business hours during this period will need to be 
able to resume working near to normal office hours.  

Being part of a team where every employee is working 
from home every day is a very different experience to doing 
so when some colleagues are back in a co-located 
workspace.  How can your hybrid team come together to 
share knowledge?  Employees who want to remain fulltime 
or parttime remote workers need to understand that they 
will have less opportunities to interact with their onsite 
colleagues, which could lead to feelings of professional 
isolation. They will also have fewer opportunities to gain 
information or an understanding of current projects 
compared to their colleagues now working side-by-side in 
the one office. It is important to avoid professional isolation 
by bringing your hybrid team together to share insights and 
experience the informal information exchange that typically 
results from casual conversations between people 
discussing their day and current tasks. 
 

Social opportunities also need to be created.  It is important 
to create opportunities for distributed teams to come 
together socially.  Regular video calls give your people 
face-to-face interactions, but once social distancing 
restrictions ease, the virtual Monday morning coffee chats 
may go by the wayside as employees get back in a co-
located workplace instead and opt to go out together in 
person. 
 

Therefore, you could consider scheduling a monthly or 
quarterly team onsite lunch? Or perhaps you could 
combine this get-together with a learning or planning 
opportunity, such as a workshop offsite.  
 

Should you keep video calls your default for meetings?  In 
a hybrid team, video conference tools and collaboration 
platforms should remain your modus operandi for regular 
team meetings and collaboration. This will help minimise 
any sense of disconnectedness for your remote staff. 
Avoid email fatigue by picking up the phone on a regular 
basis and do not skip planned one-on-ones with your 
remote workers, who rely on this to prioritise their work or 
ask the questions required to move forward with tasks. 
 

It could be that workforce flexibility bridges the salary 
expectation gap.  Salary increases post lockdowns are 
likely to remain subdued for many months to come.  The 
offering of continued regular flexible work from home to 
any suitable employee who values it, whether on a fulltime 
or parttime basis, can therefore go a long way towards 
bridging the salary expectation gap while also allowing you 
to reward employees for their performance and hard work 
during the crisis periods. 
 

By taking into account these management options, you, 
the employer, will be able to determine how you can make 
continued remote working viable for both your business 
and individual employees.  Your hybrid team will, as a 
result, be productive, connected and work as a collective, 
productive group because you have laid the foundation for 
success. 
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I had a problem with my computer yesterday  
so I called Eric, the 11 year old kid next door. 

 
Eric clicked a couple of buttons and solved the problem. 

As he was walking away, I called after him, 
“So, what was wrong?” 

 
He replied, “It was an ID ten T error.” 

I didn’t want to appear stupid, but nonetheless asked,  
“An ID ten T error?  What’s that?” 

 
Eric grinned… “Haven’t you ever heard of  

an ID ten T error before?” 
 

“No,” I replied. 
 

“Write it down” he said, “and I think you’ll figure it out.” 
 

So I wrote down: “ID10T” 
 

And I used to like Eric, the little bastard! 

 

 

    


