Building Committee Meeting #9 November 13, 2024 3:00 held at KHUMC

In attendance: Alan Thornburg, Jamie McMurtrey, Bob Dominicak, Janette
Jackmovich, Denny Gorton, Tim Reilly, Rod Todd, Bill Marchand, Brian Lewis,
Pastor Sharla McCaskell

1. Prayer led by Janette Jackmovich. Discussion the word “Foundation”. Janette
shared that we need to be patient, and be thankful for God’s leading for growth,
expansion, and new opportunities.

2. Approval of minutes from the last meeting. Denny moved to approve. Tim 2", Vote
to approve minutes of October 16, 2024 was passed.

3. Dan Bader, DS was not able to be present today. Alan shared that we have the okay
from the District Board of Church Location and Building to sell or do what is needed
to move forward, but, Bishop Lynette is looking at it as far as following the
Discipline. We continue to wait for Dan’s guidance regarding Open Heart.

4. Discussion about Neighborhood Demographics, Bob is playing with a demographics
program that Pastor Sharla provided to him. A City map was marked with pins for
each giving unit per the directory to show where the congregation lives in and
around the city in relation to the church.

5. Jamie, Janette, and Alan have presented Updates to the congregation and in the
November/December Newsletter. Our next presentation will be on November 24
when Tim “sets the stage” for the January poll and again will ask our Congregation to
be in prayerful consideration.

6. We discussed and modified the poll as a group and Alan is to modify. We discussed
that we could mail it to those online if we can get their addresses. We discussed
that they could go out with the January newsletter. We could put it on the Website to
print and ask them to return by mail. We could hand out the poll as people come
into the church and collect them when they leave on the Polling Sunday.

7. Discussion about grants. Bob will continue research. Alan will talk to Bob
Rudebush about the grant that Legacy was awarded to see if that is an option for us.
Alan will also contact the Foundation about possible options for financial
assistance. Alan asked Al and shared results.

8. Motion was made and passed to decide on a 3 year campaign. We need to have an
“Authorized project” prior to having a campaign.

Our next meeting will be December 11th at 3:00 at the church.
We are hoping that Dan Bader, DS will be present.






