Building Committee Meeting #4 August 14, 2024 3:00 held at KHUMC

In attendance: Alan Thornburg, Jamie McMurtrey, Bill Marchand, Bob
Dominicak, Tim Reilly, Pastor Sharla McCaskell, Janette Jackmovich, Rod Todd,
Denny Gorton

Missing: Brian Lewis

Prayer led by Alan Thornburg

The video and the 3 options were reviewed with the members of the building
committee that were presented to the congregation in 2 previous meetings that
60-70 people attended prior to the Charge Conference vote. The vote of the
congregation was to proceed with the Building Committee. It was reiterated that
none of the options included remodeling of the current building. After discussion
today and during our previous meetings the Building Committee by consensus
did decide that remodeling the current building is not a viable option.

We did table a motion to eliminate Option #1: Stay, demo old and build new.
More discussion was determined to be needed for an agreement.

Questions that came up:

How many family units do we have? 134 Members

Will the conference let us sell the current land & building

Do we have access to money, at a moments notice, so we have the ability
to move quick on new land acquisition or if we need professional work
done?

Discussion that we would like Dan Bader, DS to help answer those questions
and if we could invite him to our next meeting for answers.

Discussion of 150 Knollwood Dr. that is for sale at a reduced price. 0.67 acres
vs pir 1.03 acres. The Building Committee met Dan Logan, our Realtor, to look
at the property.

Our Next Meeting will be to discuss our Mission and Vision for our church. Our
next meeting will held August 28™ at 3:00 at the church.






