Building Committee Meeting #29 April 23, 2026, 5:30 held at KHUMC

In attendance: Alan Thornburg, Tim Reilly, Denny Gorton, Jamie McMurtrey, Bob
Dominicak, Rod Todd, Brian Lewis, Bill Marchand, Janette Jackmovich, Pastor Sharla
McCaskell.

Prayer was led by Alan Thornburg

It was moved by Bill M. and 2" by Brian L. to approve meeting minutes for February 5" and
March 11, 2026. Motions passed.

Discussion regarding creating a Financial Planning Subcommittee. Jamie McMurtrey,
Janette Jackmovich, and Tim Reilly have volunteered. There were no further nominations.

It was moved by Brian L. and 2" by Rod T. and The Building Committee voted to approve
the 3 members to draft the preliminary financial plan for “defraying the total project cost”,
to be submitted to the Conference Building Committee for approval and to be used to
educate our congregation. The Financial Planning Subcommittee can look for an additional
member to represent the congregation if needed and will begin searching for grants and
financial support.

Jamie reviewed the 4 pages of information that she has worked on to, review for our
Building committee for reflection and prepare us for informational meetings with the
congregation. Input was requested on each page and Jamie will update per discussion

Amy with CCC will colorize the elevations when it becomes time to present our preliminary
proposal to the Conference Building Committee.

Cassidy with CCC suggests that we leave the site plan as shown for now. If itis changed
now to reduce cost, the City may change their requirements between now and the time of
construction. Sight and building revisions can be made in Phase 2 when we proceed.

Amy with CCC is also the architect for CCC’s project on East Anamosa, West of Elk Vale.

Discussion regarding the DS comment of needing 70% of the budget prior to starting to
build. Question: A house only requires 20% down and borrow 80%, why are we different?

Discussion about presenting to the congregation the information that we have now and
how to present the information. We would like Tim to start working on a script and slides.

The Financial Planning Subcommittee met immediately after the Building Committee
Meeting adjourned.

We have not scheduled the next meeting.



