Harris County Emergency Services District No. 14
Special Meeting
August 3, 2026 Minutes

The August Special Meeting of H.C.E.S.D. #14 was called to order at 12:00 PM on August 3,
2026, by President Jim Strouhal. Members present were Jim Strouhal, Johnny Gaeke, Elaine
Marshall and Jerry Ickes. A quorum was determined to be present.

Public Comment:

No Public Present

Propose 2027 H.C. ESD #14 Budget. Motion by Jerry Ickes, 2" by Elaine Marshall to propose
20027 Budget as presented. Motion approved

Motion by Jerry Ickes, 2" by Johnny Gaeke to propose the 2026 Tax Rate at 0.10 per $100 of
valuation. Motion approved

Voting For Motion:

Jim Strouhal, Johnny Gaeke, Elaine Marshall & Jerry Ickes
Voting Against:

None

Present Not Voting:

None

Absent:

Mark Taylor

Motion by Johnny Gaeke, 2" by Jerry Ickes to adjourn. Motion approved
Meeting adjourned at 12:15 PM.

Jerry Ickes



