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Why we do what we do
the way we do it. 

• We all go through the report 
together at one time. 

• We benchmark.  

• We have to listen 
empathetically.

• We know your data, but we 
don’t know your story. 
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Growth: Make 
necessary changes to 
attract families with 
children and youth to 
our church. 
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Growth:  
Comprehensive 
strategy to reach new 
people and 
incorporate them into 
the life of the church.
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Education: Provide 
more opportunities for 
Christian education 
and spiritual formation 
at every age and stage 
of life.
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Priorities – Where do We Want to Go? 
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Who are We? 
Descriptive Indices
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Magi Culture 
• Ultimately concerned with the rational integrity of 

faith and just application of faith to life and the 
journey of understanding 

• Exhibits deep knowledge, open discourse and 
intellectual curiosity 

• Penetrating analytic culture 

• Powerful ally for those with minority status or who 
lack power to protect themselves 

• Develops clear and compelling vision for the future 
allowing for clarity about who you are and what you 
do that is unique 



Magi Shadow Sides 
• Will need to overcome the temptation to over 

think issues or try to be everything to 
everyone.  

• Be sure to give proper weight to the role of 
emotion in generating enthusiasm that leads to 
action. 

• Because care for others is often expressed in 
terms of fairness and justice, will need to 
develop interpersonal skills that prevent being 
misperceived as unapproachable or 
impersonal.

• Make sure there is a focus on developing the 
relational and emotional aspects of life in 
community.  



How are We Doing? 
Performance Indices 
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Transition work 
WHAT EDUCATION OR GROUP WORK WOULD WE FIND 
ENGAGING AND WANT TO ATTEND? 

ARE THERE WAYS WE CAN DEEPEN OUR CARE FOR EACH 
OTHER AND WELCOME GUESTS INTO OUR WORSHIP? 

WHAT ARE WE LONGING FOR IN OUR WORSHIP MUSIC?

HOW WILL WE KNOW STRATEGICALLY WE ARE MOVING IN 
THE  RIGHT DIRECTION? WHAT WILL PEOPLE BE DOING, 
FEELING, SAYING…



Who is your next good fit: 
• Able to speak on the theologically progressive understanding 

there is diverse thought - can bridge and help people be open 
to different views.  

• Is mindful of cultural diversity, understanding the gift it brings 
to the congregation and the community.

• Strategic leader who can help the congregation have clear 
alignment so we do not overstretch ourselves, but instead have 
objectives that we can do exceptionally well. 

• Able to work with the music and the congregation to better 
determine what will deepen the worship experience. 

• Can help us imagine education that meets our needs and 
stretches our faith and understanding. 

• Has the personality and skill set to build community 
connections and enhance ministry work. 

• Can help us deepen our care for each other and extend that 
into a meaningful welcome to new people. 



That is your 
CAT


