Nativity of the Blessed Virgin Mary 
Evaluation

From Volunteers at Fiesta Dinner 9-26-26
*indicates more than one responded
What Worked?
· Indian Tacos*
· Volunteer Booth*
· Thrift/Treasure Store*
· Entertainment/ Music in Hall*
· Food Booths *
· Not having food trucks
· Mexican Kitchen*
· Gift Card Pull - $5 gift cards*
· Everything!
· Having 2 ticket booths
· Tickets prepackaged into $5 bundles
· Generosity of the volunteers
· Feeding the volunteers
· Starting the planning early
· Opening Thrift store early
· Good communication throughout*
· Knew what was happening all the time 
· Thorough emails
· Very organized!*
· Smooth execution
· All food quick and accessible (Mexican Kitchen, Hambuger, Tacos, etc)
· The set-up
· Ice cream sales went well*
· Blue Bell worked well
· Thrift Store had good items for sale
· Youth Mass*




*indicates more than one responded
What Can We Improve?
· Make sure AC in Hall working*
· Less Bands with more time to play each (i.e. 2 bands and Bala Bala)*
· Breakfast Burritos in morning
· Move obstacle course and jumper to side with all activities
· Announce at each Mass about breakfast in Mexican Kitchen
· Limit how many cards a person can get in gift card grab
· Bigger room for cake walk (too crowded and too warm)
· Lower prices on food – large families had to buy
· More volunteers needed
· Younger volunteers for food booths*
· Credit card reader outside in ticket booth
· One hour time slots for older volunteers
· Corn truck*
· Choir practices a little more organized*
· Lower the volume of music in hall*
· Booths outside stay up longer
· Taupes of games available
· Prizes
· Game area needs cleaning supplies
· Ensure dressing room for entertainment is not used reserved only of that
· Music outside or piped outside
· Start collecting gift cards now (or earlier)
· Some food ran  out early
· Not enough chairs to sit
· More help in Thrift Store
· Better hamburger meat
· Better rolling pins (heltu?)
· No extended time (shorten the day)
· More hamburger buns – match number of hamburgers
· Day supplies come also cleaning day in kitchen


1

