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Forward Looking Statements

Non-GAAP Financial Measures
To supplement Frontdoor’s results presented in accordance with accounting principles generally accepted in the United States (“U.S. GAAP”), Frontdoor has disclosed the non-GAAP financial measures of Adjusted EBITDA, Free Cash Flow, and 
Unrestricted Cash. 
We define "Adjusted EBITDA" as net income before: depreciation and amortization expense; goodwill and intangibles impairment; restructuring charges; acquisition-related costs; provision for income taxes; non-cash stock-based compensation 
expense; interest expense; loss on extinguishment of debt; and other non-operating expenses.
We define “Free Cash Flow” as net cash provided from operating activities less property additions. Free Cash Flow is not a measurement of our financial performance or liquidity under U.S. GAAP and does not purport to be an alternative to net 
cash provided from operating activities or any other performance or liquidity measures derived in accordance with U.S. GAAP.
We define “Adjusted Net Income” as net income before: amortization expense; restructuring charges; loss on extinguishment of debt; other non-operating expenses; and the tax impact of the aforementioned adjustments. We believe Adjusted Net 
Income is useful for investors, analysts and other interested parties as it facilitates company-to-company operating performance comparisons by excluding potential differences caused by items listed in this definition.
We define “Adjusted Diluted Earnings per Share” as Adjusted Net Income divided by the weighted-average diluted common shares outstanding.
We define “Unrestricted Cash” as cash not subject to third-party restrictions. For additional information related to our third-party restrictions, see “Liquidity and Capital Resources — Liquidity” under the heading “Management’s Discussion and 
Analysis of Financial Condition and Results of Operations” in our 2024 Annual Report on Form 10-K filed with the SEC.
See the Appendix attached hereto for additional information and reconciliations of such non-GAAP financial measures. Management believes these non-GAAP financial measures provide useful supplemental information for its and investors’ 
evaluation of Frontdoor’s business performance and are useful for period-over-period comparisons of the performance of Frontdoor’s business. While we believe that these non-GAAP financial measures are useful in evaluating our business, this 
information should be considered as supplemental in nature and is not meant to be considered in isolation or as a substitute for the related financial information prepared in accordance with U.S. GAAP. In addition, these non-GAAP financial 
measures may not be the same as similarly entitled measures reported by other companies.
© 2025 Frontdoor, Inc. All rights reserved. The following terms, which may be used in this presentation, are trademarks of Frontdoor, Inc. and its subsidiaries: Frontdoor®, American Home Shield®, HSATM, OneGuard®, Landmark Home Warranty®, 
ProConnect®, Streem®, 2-10 HBW®, and related logos and designs. All other trademarks used herein are the property of their respective owners. 

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, including, in particular, projected future 
performance and any statements about Frontdoor’s plans, strategies and prospects. Forward-looking statements can be identified by the use of forward-looking terms such as “believe,” “expect,” “estimate,” “could,” “should,” “intend,” “may,” “plan,” “seek,” 
“anticipate,” “project,” “will,” “shall,” “would,” “aim,” or other comparable terms. These forward-looking statements are subject to known and unknown risks and uncertainties, many of which may be beyond our control. Such risks and uncertainties include, 
but are not limited to: changes in macroeconomic conditions, including inflation, tariffs and global supply chain challenges and changing interest rates, especially as they may affect existing or new home sales, consumer confidence, labor availability or 
our costs; our ability to successfully implement our business strategies; the ability of our marketing efforts to be successful and cost-effective; our dependence on our first-year direct-to-consumer and real estate acquisition channels and our renewal 
channel; changes in the source and intensity of competition in our market; including risks related to the development, deployment, and use of artificial intelligence in our business and industry; our ability to attract, retain and maintain positive relations with 
third-party contractors and vendors; increases in parts, appliance and home system prices, and other operating costs; changes in U.S. tariffs or import/export regulations; our ability to attract and retain qualified key employees and labor availability in our 
customer service operations; our dependence on third-party vendors, including business process outsourcers, and third-party component suppliers; cybersecurity breaches, disruptions or failures in our technology systems; our ability to protect the 
security of personal information about our customers; compliance with, or violation of, laws and regulations, including consumer protection laws, or lawsuits or other claims by third parties, increasing our legal and regulatory expenses; weather, including 
adverse conditions, Acts of God and seasonality, along with related regulations; our ability to underwrite risks accurately and to charge adequate prices to builder members, as well as our ability to effectively re-insure a large portion of those risks; the 
availability of reinsurance to manage a substantial portion of our potential loss exposure for our new home structural warranty business; evolving corporate governance and disclosure regulations and expectations; our ability to protect our intellectual 
property and other material proprietary rights; negative reputational and financial impacts resulting from acquisitions or strategic transactions; a requirement to recognize impairment charges; third-party use of our trademarks as search engine keywords 
to direct our potential customers to their own websites; inappropriate use of social media by us or other parties to harm our reputation; special risks applicable to operations outside the United States by us or our business process outsource providers; 
risks related to our acquisition of 2-10 Home Buyers Warranty (the “2-10 HBW Acquisition”), including the risk that the 2-10 HBW Acquisition may not achieve its intended results; any liabilities, losses, or other exposures for which we do not have 
adequate insurance coverage, indemnification, or other protection; increase in our indebtedness as a result of financing the 2-10 HBW Acquisition; a return on investment in our common stock is dependent on appreciation in the price; inclusion in our 
certificate of incorporation a forum selection clause that could discourage an acquisition of our company or litigation against us and our directors and officers; the effects of our significant indebtedness, our ability to incur additional debt and the limitations 
contained in the agreements governing such indebtedness; increases in interest rates increasing the cost of servicing our indebtedness and counterparty credit risk due to instruments designed to minimize exposure to market risks; increased borrowing 
costs due to lowering or withdrawal of the credit ratings, outlook or watch assigned to us or our credit facilities; and our ability to generate the significant amount of cash needed to fund our operations and service our debt obligations. We caution you that 
forward-looking statements are not guarantees of future performance or outcomes and that actual performance and outcomes, including, without limitation, our actual results of operations, financial condition and liquidity, and the development of new 
markets or market segments in which we operate, may differ materially from those made in or suggested by the forward-looking statements contained in this presentation. For a discussion of other important factors that could cause Frontdoor’s results to 
differ materially from those expressed in, or implied by, the forward-looking statements included in this document, refer to the risks and uncertainties detailed from time to time in Frontdoor’s periodic reports filed with the SEC, including the disclosure 
contained in Item 1A. Risk Factors in our 2024 Annual Report on Form 10-K filed with the SEC, as such factors may be updated from time to time in Frontdoor’s periodic filings with the SEC. Except as required by law, Frontdoor does not undertake any 
obligation to update or revise the forward-looking statements to reflect new information or events or circumstances that occur after the date of this presentation or to reflect the occurrence of unanticipated events or otherwise. Readers are advised to 
review Frontdoor’s filings with the SEC, which are available from the SEC’s EDGAR database at sec.gov, and via Frontdoor’s website at frontdoorhome.com.
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Q3 2025 Highlights

*This financial measure is a non-GAAP financial measure. Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest GAAP 
financial measure.

$106M $195M

57%

Net Income Adjusted EBITDA*

Gross Profit Margin Highlights

o Organic direct-to-consumer member 
count grew +8% vs. prior year

o Real estate member count 
increased sequentially for the first 
time in five years 

o Continued expansion in new HVAC 
sales

o Repurchased $215M of shares year-
to-date through October 31

($ millions)

Revenue

+14%
$618M

+60bps

+5% +18%
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Building Momentum Across the Business
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1

Positive 
DTC Unit Growth

Improving 
Real Estate 

Channel

Continued 
Strong 

Retention Rates
Non-Warranty 

Expanding
Operational 
Excellence

2 3 4 5



Foundation of Operational Excellence
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Pricing Actions Operational Efficiencies
o Optimizing price increases through 

dynamic pricing capabilities 

o Increasing trade service fee as lever to 
protect margins

o Enhancing contractor management 
processes to drive higher preferred 
contract usage

o Leveraging purchasing power and scale

Driven over 1,000 bps gross profit margin improvement since 2022 



310 310
320

Q1 2025 Q2 2025 Q3 2025

Efforts to Drive DTC Growth are Working
Five consecutive quarters of organic member count growth; +8% organic growth in Q3 vs PY

Drivers

1) Warrantina campaign is working; 
targeting younger audiences

o Media approach moving from 
awareness to consideration

2) Promotional pricing strategy

3) Direct marketing to new homebuyers

4) Optimizing search strategy through 
AI tools

First Year Direct-to-Consumer 
Home Warranties

(in thousands)
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Warrantina Campaign Resonating 
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68%

45% 47%

62%

73%

52% 50%

65%

83%

66%

55%

78%

Likeability Relevance Differentiation Effect on Interest

March '25 Sept '25 Under 45



210
200

210

Q1 2025 Q2 2025 Q3 2025

Turning the Corner in Real Estate
 First sequential member count growth since 2020

First-Year Real Estate 
Home Warranties

Drivers

1) Shift to buyer’s market supporting an 
improvement in home warranty sales

2) Increased real estate agent 
engagement and local marketing 
efforts 

3) Implemented promotional strategy

(in thousands)
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Retention Near All-Time-Highs at 79.4% 
Supported by innovation to improve member experience

~20% Member Downloads
and 4.9 Star Rating on Google Play Store

10

AHS App Video Chat

35K Video Calls 
and 99% Thumbs Up Ratings



Non-Warranty is a Massive Opportunity
Approximately a $2 Billion opportunity over time across our member base

New HVAC Appliance Roofing Water Heaters

Leveraging HVAC model across other replacement verticals over time

o Increasing revenue 
expectations to 
$125M, up 44% vs. 
prior year

o ~50K upgrades 
across 2M member 
base program to 
date

o Extended pilot program 
across full array of 
appliances

o Targeting nationwide 
expansion

o Exploring cross selling 
opportunities to 
network of new home 
builders

o Applying existing 
capabilities to build 
scale

o Conducting market 
research to identify 
product offering and 
pricing strategies

11



Third Quarter 
Financial 
Results
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$540

$618

Q3 2024 Q3 2025

Q3 2025 Revenue
($ millions)

o Volume +12%, Price +3%

o Renewals +9% due to the addition 
of 2-10 and higher price

o Real estate +21% primarily due to 
the addition of 2-10

o DTC +11% as higher volumes were 
partially offset by lower price

o Other revenue +73% due to the new 
HVAC and Moen programs, as well 
as the addition of New Home 
Structural

+14%
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$306

$353

200

220

240

260

280

300

320

340

360

Q3 2024 Q3 2025

Q3 2025 Gross Profit
($ millions)

+16%

57% 
gross profit 

margin

57% 
gross profit 

margin
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o Gross profit margin increased 60 
basis points

o Low-to-mid-single digit net cost 
inflation across our contractor 
network, replacement parts and 
equipment

o Lower service requests per 
customer due to favorable weather 
of $6M vs. prior year period



$100
$106

Q3 2024 Q3 2025

Q3 2025 Net Income & Adjusted EBITDA*

($ millions)

$165

$195

Q3 2024 Q3 2025

Net Income Adjusted EBITDA*

+5%

+18%

* This financial measure is a non-GAAP financial measure. Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest 
GAAP financial measure

31% 
Adj EBTIDA*

margin

32% 
Adj EBITDA*

margin
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$1.38

$1.58

Q3 2024 Q3 2025

Q3 2025 Earnings Per Share

Note: All references to earnings per share are presented on a diluted basis

* This financial measure is a non-GAAP financial measure. Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest 
GAAP financial measure

Earnings per Share Adjusted
Earnings per Share*

$1.30
$1.42

Q3 2024 Q3 2025

+9%
+15%
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Strong Free Cash Flow* & Financial Position

* This financial measure is a non-GAAP financial measure. Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest GAAP financial measure.

$181

$296

YTD 2024 YTD 2025

$184 $178

$291
$385

$474

$563

YE 2024 YTD 2025

Restricted Cash
Unrestricted Cash o FCF increased 64%

o Repurchased $215M 
shares YTD through 
October

o YTD FCF conversion of 
60% vs. 46% in prior 
year period

Free Cash Flow* Cash Position Key Highlights

17

+64%



Q4 2025 Outlook

Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure. A reconciliation of our forward-looking Adjusted EBITDA outlook to net income cannot be provided without unreasonable effort because of the inherent difficulty of accurately 
forecasting the occurrence and financial impact of the various adjusting items necessary for such reconciliation that have not yet occurred, are out of our control, or cannot be reasonably predicted. For the same reasons, the company is unable to assess the probable significance 
of the unavailable information, which could have a material impact on its future GAAP financial results. 18

$415M - $425M $50M - $55M

Revenue Adjusted EBITDA*



Full-Year 2025 Outlook

Metric
2024 

Actuals
Prior

2025 Outlook
Revised

2025 Outlook

Revenue $1.8 billion $2.055 - $2.075 billion $2.075 - $2.085 billion

Gross Profit Margin 54% 55% - 56% ~55.5%

SG&A $612 million $660 - $670 million $670 - $675 million

Adjusted EBITDA* $443 million $530 - $550 million $545 - $550 million

Capital Expenditures $39 million ~$35 million ~$30 million

Annual Effective Tax 
Rate 25% ~24% ~25%

Refer to “Non-GAAP Financial Measures" in this presentation for a description of this measure. A reconciliation of our forward-looking Adjusted EBITDA outlook to net income cannot be provided without unreasonable effort because of the inherent difficulty of accurately 
forecasting the occurrence and financial impact of the various adjusting items necessary for such reconciliation that have not yet occurred, are out of our control, or cannot be reasonably predicted. For the same reasons, the company is unable to assess the probable significance 
of the unavailable information, which could have a material impact on its future GAAP financial results. 19

o ~3% increase in realized price, ~10% 
increase in realized volume

o ~10% increase in renewals 

o ~12% increase in RE

o ~3% increase in DTC

o ~$75M increase in other revenue

Revenue Drivers vs. Prior Year



2020

Record financial performance

Hyper-focused on growth

Outstanding operational execution

Frontdoor Is Delivering



Questions?
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Appendix
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Q3 2025 
Consolidated 
Results
*This financial measure is a non-GAAP financial measure. Refer to "Non-GAAP 
Financial Measures" in this presentation for a description of this measure and the 
Appendix for a reconciliation to the nearest GAAP financial measure.
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$ millions, except per share amounts
2025 2024 Better /(Worse)

Revenue 618$        540$        77$                   
YOY Growth 14%
Gross Profit 353          306          48                    
Gross Profit Margin 57% 57% 60 bps
Selling and administrative expenses 174          154          (20)                   
Depreciation and amortization expense 22           10            (12)                   
Restructuring charges 1             3              3                      
Interest expense 20           10            (10)                   
Interest and net investment income (6)            (5)             1                      
Income before Income Taxes 142          134          8                      
Provision for income taxes 37           34            (3)                     
Net Income 106$        100$        5$                    
Net Income Margin 17% 19% -150 bps
Other comprehensive income, net of tax (1)            (4)             3                      
Total Comprehensive Income 105$        97$          8$                    

Earnings Per Share:
Basic 1.45$       1.32$       0.13$                
Diluted 1.42$       1.30$       0.12$                

Weighted average common shares outstanding:
Basic 72.8 76.2 3.4
Diluted 74.4 77.1 2.7

Adjusted EBITDA* 195$        165$        30$                   
Adjusted EBTIDA* Margin 32% 31% 100 bps

September 30,
Three Months Ended


Earnings Release



		EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLES																						EARNINGS RELEASE TABLES										EARNINGS RELEASE TABLE																EARNINGS RELEASE TABLE																																																				EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLE																												EARNINGS RELEASE TABLE



		Financial Results																																								Quarter Revenue by Customer Channel 																						Quarter Adjusted EBITDA Bridge										Year to Date Cash Flow Statement Summary																Statement of Operations and Comprehensive Income																																																				Adjusted Net Income and Adjusted Net Income Per Share																																								Free Cash Flow Statement																												Net Income to Adjusted EBITDA Reconciliation

																																																																																																																						Q4 ONLY

						Three Months Ended																		Six Months Ended																						Three Months Ended																																Three Months Ended																Three Months Ended												Six Months Ended												Three Months Ended																												Three Months Ended												Six Months Ended																												Three Months Ended												Six Months Ended																Three Months Ended												Six Months Ended

						June 30,																		June 30,																						June 30,																																June 30,																June 30,												June 30,												December 31,												$ Change		% Change				$ Change		% Change								June 30,												June 30,																												September 30,												September 30,																September 30,												September 30,																								Three Months Ended

		$ millions (except as noted)				2023						2022						Change						2023						2022						Change						$ millions				2023						2022						Change						$ millions										$ millions				2023						2022										2023						2022																		2023						2022						Quarter						Year to Date						($ millions, except per share amounts)				2023						2022						2023						2022																		($ millions)				2025						2024						2025						2024						($ millions)				2025						2024						2025						2024																		September 30,

		Revenue				$		523				$		487				7		%				$		890				$		838				—		%				Renewals				$		398				$		347				15		%				Three Months Ended June 30, 2022				$		77				Net cash provided from (used for):																Revenue 				$		523				$		487				$		890				$		838																35.736		7.3				—		- 0				Net Income				$		72				$		33				$		—				$		—																Net Cash Provided from Operating Activities				$		65				$		25				$		315				$		212																																								($ millions)				2025						2024

		Gross Profit						270						211				28		%						440						355				—		%				Real estate (First-Year)						42						57				(25)		%				Impact of change in revenue						42				Operating activities 				$		112				$		94				Cost of services rendered						253						276						449						483						—						—				23.491		8.5				—		- 0				Amortization expense						1						2						—						—																Property additions						(5)						(9)						(20)						(31)				Net Income				$		106				$		100				$		253				$		226

		Net Income						70						33				110		%						91						35				—		%				Direct-to-consumer (First-Year)						58						66				(11)		%				Contract claims costs						18				Investing activities 						(15)						(19)				Gross Profit						270						211						440						355																59.227		28.1				—		- 0				Goodwill and Intangibles impairment						—						—						—						—																Free Cash Flow*				$		59				$		16				$		296				$		181				Depreciation and amortization expense						22				$		10				$		66				$		28												Net Income				$		106				$		100

																																																																																																																																																																																																																		Restructuring charges						1				$		3				$		1				$		5												Amortization expense						13						1

		Diluted Earnings per Share						0.85						0.40				113		%						1.12		—				0.42				—		%				Other						24						18				32		%				Sales and marketing costs						(16)				Financing activities 						(44)						(69)				Selling and administrative expenses						162						140						287						266																(21.901)		(15.6)				—		- 0				Restructuring charges						—						12						—						—																																												Interest expense						20						10						59						29												Acquisition-related costs						2						3

		Adjusted Net Income(1)						74						44				69		%						—						—				ERROR:#DIV/0!		%				Total				$		523				$		487				7		%				Customer service costs						3				Cash increase (decrease) during the period 				$		52				$		6				Depreciation and amortization expense						9						8						18						17																(0.815)		(9.7)				—		- 0				Other						—						—						—						—																																												Non-cash stock-based compensation expense						8						6						25						20												Restructuring charges						1						3

		Adjusted Diluted Earnings per Share(1)						0.29						0.04				595		%						—						—				ERROR:#DIV/0!		%																										General and administrative costs						(6)																				Restructuring charges						—						12						1						12																11.672		96.1				—		- 0				Tax impact of adjustments						—						(4)						—						—																																												Acquisition and integration related costs						2				$		3				$		6				$		9												Tax Impact of adjustments						(3)						(1)

																																																																																																																																																																																																																		Other						—						—						1						—												Adjusted Net Income*				$		117				$		106

		Adjusted EBITDA(1)						195						165				ERROR:#REF!		%						—						—				ERROR:#REF!		%																										Interest and net investment income						4																				Interest expense						10						7						20						14																(2.732)		(37.8)				—		- 0				Adjusted Net Income				$		74				$		44				$		—				$		—																																												Provision for income taxes						37				$		34				$		83				$		77												Adjusted Earnings per Share*

																																																																																										Provision for income taxes						23						10						30						12						—						—				(12.923)		(128.8)				—		- 0				Diluted				$		0.29				$		0.04				$		—				$		—																																												Adjusted EBITDA*				$		195				$		165				$		494				$		394												Diluted				$		1.58				$		1.38

																																										Year to Date Revenue by Customer Channel 																						Year to Date Adjusted EBITDA Bridge																										Net Income				$		70				$		33				$		91				$		35																36.474		109.7				—		- 0				Weighted-average common shares outstanding:																																																																																																								Weighted-average Common Shares outstanding

																																																																																																																						$		—				$		—																Basic						81.4						82.1						81.5						82.2																																																																																Diluted						74.4						77.1

																																																																																										Other Comprehensive (Loss) Income, Net of Income Taxes:																																																				Diluted						81.8						82.2						81.9						82.4																																																Three Months Ended												Twelve Months Ended

																																														Six Months Ended																																												Unrealized (loss) gain on derivative instruments, net of income taxes						3						4						1						17																																																																																																				September 30,												December 31,

																																														June 30,																		$ millions																										Total Other Comprehensive (Loss) Income, Net of Income Taxes						3						4						1						17				$						$																																																																																						($ millions)				2023						2022						2023						2022

																																										$ millions				2023						2022						Change																																Comprehensive Income				$		73				$		37				$		93				$		52				​						​																		Adjusted Net Income and Adjusted Net Income Per Share Data

																																																																Six Months Ended June 30, 2022				$		ERROR:#REF!																																																$						$																																																																																						Net Income				$		71				$		28				$		171				$		71

																																																																																																																																																																																																																		Depreciation and amortization expense						9						8						37						34

																																										Renewals				$		677				$		593				14		%				Impact of change in revenue						102																				Earnings per Share:		​		​						​																		$						$																						Three Months Ended												Six Months Ended																																																				Goodwill and intangibles impairment						—						14						—						14

																																										Real estate (First-Year)						75						102				(26)		%				Contract claims costs						65																				Basic		​		$		0.86				$		0.40				$		1.12				$		0.42																																June 30,												June 30,												$ Change		% Change				$ Change		% Change																																Restructuring charges						5						5						16						20

																																										Direct-to-consumer (First-Year)						103						112				(8)		%				Sales and marketing costs						22																				Diluted		​		$		0.85				$		0.40				$		1.12				$		0.42																0.45		113.1				—		- 0				($ millions, except per share amounts)				2023						2022						2023						2022						Quarter						Year to Date																																		Provision for income taxes						24						11						57						22

																																										Other						35						31				14		%				Customer service costs						(19)																																																																																																																																												Non-cash stock-based compensation expense						8						5						26						22

																																										Total				$		890				$		838				6		%				General and administrative costs						5																				Weighted-average Common Shares Outstanding:																																																				Net Income				$		71.996				$		33.239																38.7570		117				—		ERROR:#DIV/0!																																Interest expense						10						8						40						31

																																																																Interest and net investment income						(6)																				Basic						81.4						82.1						81.5						82.2																												Amortization expense						1.192						1.848																(0.6557)		(35)				—		ERROR:#DIV/0!																																Adjusted EBITDA*				$		128				$		79				$		346				$		214

																																																																Six Months Ended June 30, 2023				$		(6)																				Diluted						81.8						82.2						81.9						82.4																												Goodwill and intangibles impairment						—						—																—		ERROR:#DIV/0!				—		ERROR:#DIV/0!

																																																																																																																																														Restructuring charges						0.479						12.151																(11.6721)		(96)				—		ERROR:#DIV/0!

																																																																																																																																														Other												0.014																(0.0140)		(100)				—		ERROR:#DIV/0!

																																										TABLE FOR Q4 DATA NOT REPORTED IN 10-K																						TABLE FOR Q4 DATA NOT REPORTED IN 10-K																																																																														Tax impact of adjustments												(3.642)																3.6416		(100)				—		ERROR:#DIV/0!

																																																																																																																																														Adjusted Net Income				$		73.667				$		43.610						—						—				30.0568		69				—		ERROR:#DIV/0!

																																														Three Months Ended																																																																																																Adjusted Earnings per Share:

																																														December 31,																																																																																																Basic				$		0.29				$		0.04				$						$						0.2455		596				—		ERROR:#DIV/0!

																																										$ millions				2023						2022						Change						$ millions																																																																														Diluted				$		0.29				$		0.04				$						$						0.2442		595				—		ERROR:#DIV/0!

																																										Renewals				$						$						ERROR:#DIV/0!		%				Three Months Ended December 31, 2021				$

																																										Real estate (First-Year)																ERROR:#DIV/0!		%				Impact of change in revenue(3)

																																										Direct-to-consumer (First-Year)																ERROR:#DIV/0!		%				Contract claims costs(4)

																																										Other																ERROR:#DIV/0!		%				Sales and marketing costs

																																										Total				$		—				$		—				ERROR:#DIV/0!		%				Customer service costs

																																																																General and administrative costs

																																																																Interest and net investment income

																																																																Three Months Ended December 31, 2022				$		—



































Financial table Q

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Three Months Ended



																																																		Three Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   618						$   - 0				$   366,699		ERROR:#DIV/0!				$   540				$   77

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				353		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				306				48		18.1%

				Gross Profit Margin																																														57%																57%				60 bps				0.6%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				174		34.0%				- 0		ERROR:#DIV/0!		(124,644)						154				(20)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														28.2%																28.5%				280 pts				-0.3%		0.34%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				22		2.5%				- 0				(9,130)						10				(12)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						3				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				20		2.6%				- 0				(9,584)						10				(10)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				(0)		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(6)		-0.9%				- 0				3,338						(5)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				142		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				134				8		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				37		2.0%				- 0				(7,320)						34				(3)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   106		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   100				$   5		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Net Income Margin																																														17%																19%				-150 bps

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(1)						- 0				2,154						(4)				3

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   105						$   - 0				$   (19,556)						$   97				$   8





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   1.45																$   1.32				$   0.13

				Diluted		$   0.27																																												$   1.42																$   1.30				$   0.12



				Weighted average common shares outstanding:

				Basic		$   0.27																																												72.8																76.2				3.4

				Diluted		$   0.27																																												74.4																77.1				2.7

				Adjusted EBITDA*																																														$   195						$   - 0				$   (19,556)						$   165				$   30

				Adjusted EBTIDA* Margin																																														32%																31%				100 bps





Financial table YTD

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Nine Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   1,660						$   - 0				$   366,699		ERROR:#DIV/0!				$   1,461				$   200

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				944		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				806				138		18.1%

				Gross Profit Margin																																														56.9%																55.2%				170 bps				1.7%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				498		34.0%				- 0		ERROR:#DIV/0!		(124,644)						456				(41)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														30.0%																31.3%				-130 bps				-1.3%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				66		2.5%				- 0				(9,130)						28				(38)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						5				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				59		2.6%				- 0				(9,584)						29				(30)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				- 0		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(16)		-0.9%				- 0				3,338						(15)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				336		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				303				34		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				83		2.0%				- 0				(7,320)						77				(6)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   253		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   226				$   27		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(13)						- 0				2,154						(3)				(10)

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   240						$   - 0				$   (19,556)						$   223				$   17





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   3.44																$   2.92				$   0.52

				Diluted		$   0.27																																												$   3.38																$   2.90				$   0.48



				Weighted average common shares outstanding:

				Basic		$   0.27																																												73.6																77.4				3.8

				Diluted		$   0.27																																												75.0																78.0				3.0

				Adjusted EBITDA*																																														$   494						$   - 0				$   (19,556)						$   394				$   100







Net Debt to TTM Adj EBITDA

										Twelve Months Ended

										March 31,

				($ millions)						2025

				Term Loan A						$407

				Term Loan B						796

				Total Debt – Face Value		(A)				$1,203

				Discounts and issuance costs						(17)

				Total Debt – Book Value						$1,186

				LCs Outstanding		(B)				2

				Available cash and marketable securities		(C)				377

				Restricted net assets						185

				Total cash and marketable securities						562

				Net Debt		(A+B-C)				$828				Q2		Q1		2024		Q4		Q3		Q2		Q1

														199		100		443		49		165		158		71

				Leverage Ratio

				Net Debt						$828

				LTM Adjusted EBITDA*						514

				Net Debt/Adjusted EBITDA						1.6x





Financial charts

																																														Webdeck Slide 15 notes

						Q2 2024		Year		Revenue																										FY 2023		Year		Revenue

						Revenue		Q2 2023		540																										Revenue		2022		1,662

								Q2 2024		618		14.3%																										2023		1,780		7.1%				2024						2023

																																														252		Unrestricted Cash at end of 2Q				186

						Q2 2024		Year		Net Income																												Year		Net Income						586		Gross Debt  at end of 2Q				601

						Net Income		Q2 2023		100																										Net Income		2022		71						334		Net Debt at end of 2Q				415

								Q2 2024		106		5.3%																										2023		168		136.7%				0.83						1.45

																																																TTM Adj EBITDA

						Q2 2024		Year		Adj. EBITDA																												Year		Adj. EBITDA						402						287

						Adjusted EBITDA		Q2 2023		165																										Adjusted EBITDA		2022		214

								Q2 2024		195		18.0%																										2023		343		60.0%				79		2022		Q3

						Q2 2024																																								33		2022		Q4

						Gross Profit		Year		Gross Profit																										Gross Profit		Year		Gross Profit						54		2023		Q1

								Q2 2023		306																												2022		710						121		2023		Q2

								Q2 2024		353		15.6%																										2023		881		24.15%				128		2023		Q3

																																														45		2023		Q4

																																														71		2024		Q1

																																														158		2024		Q2

						Adj. EBITDA FY:

						Rev Conv		136																												EBITDA CAGR		Year		EBITDA

						Weather		30																														2022		214

						Fav cost dev																																2024E		355

																																										ERROR:#REF!

						TSF		21

						Lower incidence (# of SR per cust)

						partially offset by Inflationary cost pressures		-38

								87

						Process improvements:

						higher % to preferred within appliance trade

						HVAC review process on higher cost claims

						increase to TSF



Year	

Q2 2023	Q2 2024	540.35430086999793	617.67430585999887	



Net Income	Q2 2023	Q2 2024	100.24719651999689	105.53693390000092	



Year	Q2 2023	Q2 2024	164.92922945999686	194.58992333000094	



Gross Profit	Q2 2023	Q2 2024	305.68874578999794	353.35379521999994	



Year	

2022	2023	1661.6892104200001	1779.51209666001	



Net Income	Q2 2023	Q2 2024	71.107231840007088	168.33301785999717	



Year	Q2 2023	Q2 2024	214.09964490000709	342.65771719999714	



Gross Profit	Q2 2023	Q2 2024	709.80317992999915	881.24863076000508	



Net Income	

2022	2024E	214	355	





Existing Home Sales

						Year		Existing Home Sales																														Year		Days on Market

						2020		5.6																														2020		50

						2021		6.1																														2021		44

						2022		5.0																														2022		26

						2023		4.1																														2023		29

						2024P		4.7

						May 2024		4.1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2022		6.34		5.92		5.69		5.57		5.4		5.13		4.81		4.77		4.68		4.4		4.12		4.03		60.86		5.3677777778		48.31

				2023		4.07		4.53		4.35		4.29		4.3		4.16		4.07		4.04		3.96										4.1966666667		37.77

				2024		4		4.38		4.19												-15%										-22%		-22%



										-2.9%

						Home

						sales rose

						during the fi rst two months as

						buyers took advantage

						of a decline in rates and active listings that ticked higherearly in the year.

						The average rate on a 30-year fi xed mortgage has

						moved back toward 7%

						,according to Freddie Mac.

						While many economists expect rates to decline laterthis year,

						stronger-than-expected infl ation data

						last week could prompt FederalReserve offi cials to hold rates at their current level for longer. That could alsokeep mortgage rates from declining.

						Home buyers are also confused about

						coming changes to rules

						about how real-estate agents get paid, and whether those changes could increase or decreasetheir costs. That is causing some home shoppers and sellers to pause until thereis more clarity when the new rules go into eff ect in July.

						The typical home sold in March was on the market for 33 days, up from 29 days ayear earlier, NAR said.



Existing Home Sales (M)



Existing Home Sales	

2021	2022	2023	6.12	5.03	4.0999999999999996	Existing Home Sales	2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Days On Market



Existing Home Sales	

2021	2022	2023	44	26	29	Existing Home Sales	

2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Retention

				Year		Retention

				2018		75.3%

				2019		74.6%

				2020		75.5%

				2021		74.2%

				2022		75.7%

				2023		76.2%

				LTM 3/31/2024		76.3%





Retention Rates





2021	2022	2023	LTM 3/31/2024	0.74199999999999999	0.75700000000000001	0.76200000000000001	0.76300000000000001	









YTD 2025 
Consolidated 
Results
*This financial measure is a non-GAAP financial measure. Refer to "Non-GAAP 
Financial Measures" in this presentation for a description of this measure and the 
Appendix for a reconciliation to the nearest GAAP financial measure.

24

$ millions, except per share amounts
2025 2024 Better /(Worse)

Revenue 1,660$     1,461$      200$                 
YOY Growth 14%
Gross Profit 944          806          138                   
Gross Profit Margin 56.9% 55.2% 170 bps
Selling and administrative expenses 498          456          (41)                   
% of revenue 30% 31% -130 bps
Depreciation and amortization expense 66           28            (38)                   
Restructuring charges 1             5              3                      
Interest expense 59           29            (30)                   
Interest and net investment income (16)          (15)           1                      
Income before Income Taxes 336          303          34                    
Provision for income taxes 83           77            (6)                     
Net Income 253$        226$        27$                   
Other comprehensive income, net of tax (13)          (3)             (10)                   
Total Comprehensive Income 240$        223$        17$                   

Earnings Per Share:
Basic 3.44$       2.92$       0.52$                
Diluted 3.38$       2.90$       0.48$                

Weighted average common shares outstanding:
Basic 73.6 77.4 3.8
Diluted 75.0 78.0 3.0

Adjusted EBITDA* 494$        394$        100$                 

Nine Months Ended
September 30,


Earnings Release
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																																																																																																																						Q4 ONLY

						Three Months Ended																		Six Months Ended																						Three Months Ended																																Three Months Ended																Three Months Ended												Six Months Ended												Three Months Ended																												Three Months Ended												Six Months Ended																												Three Months Ended												Six Months Ended																Three Months Ended												Six Months Ended

						June 30,																		June 30,																						June 30,																																June 30,																June 30,												June 30,												December 31,												$ Change		% Change				$ Change		% Change								June 30,												June 30,																												September 30,												September 30,																September 30,												September 30,																								Three Months Ended

		$ millions (except as noted)				2023						2022						Change						2023						2022						Change						$ millions				2023						2022						Change						$ millions										$ millions				2023						2022										2023						2022																		2023						2022						Quarter						Year to Date						($ millions, except per share amounts)				2023						2022						2023						2022																		($ millions)				2025						2024						2025						2024						($ millions)				2025						2024						2025						2024																		September 30,

		Revenue				$		523				$		487				7		%				$		890				$		838				—		%				Renewals				$		398				$		347				15		%				Three Months Ended June 30, 2022				$		77				Net cash provided from (used for):																Revenue 				$		523				$		487				$		890				$		838																35.736		7.3				—		- 0				Net Income				$		72				$		33				$		—				$		—																Net Cash Provided from Operating Activities				$		65				$		25				$		315				$		212																																								($ millions)				2025						2024

		Gross Profit						270						211				28		%						440						355				—		%				Real estate (First-Year)						42						57				(25)		%				Impact of change in revenue						42				Operating activities 				$		112				$		94				Cost of services rendered						253						276						449						483						—						—				23.491		8.5				—		- 0				Amortization expense						1						2						—						—																Property additions						(5)						(9)						(20)						(31)				Net Income				$		106				$		100				$		253				$		226

		Net Income						70						33				110		%						91						35				—		%				Direct-to-consumer (First-Year)						58						66				(11)		%				Contract claims costs						18				Investing activities 						(15)						(19)				Gross Profit						270						211						440						355																59.227		28.1				—		- 0				Goodwill and Intangibles impairment						—						—						—						—																Free Cash Flow*				$		59				$		16				$		296				$		181				Depreciation and amortization expense						22				$		10				$		66				$		28												Net Income				$		106				$		100

																																																																																																																																																																																																																		Restructuring charges						1				$		3				$		1				$		5												Amortization expense						13						1

		Diluted Earnings per Share						0.85						0.40				113		%						1.12		—				0.42				—		%				Other						24						18				32		%				Sales and marketing costs						(16)				Financing activities 						(44)						(69)				Selling and administrative expenses						162						140						287						266																(21.901)		(15.6)				—		- 0				Restructuring charges						—						12						—						—																																												Interest expense						20						10						59						29												Acquisition-related costs						2						3

		Adjusted Net Income(1)						74						44				69		%						—						—				ERROR:#DIV/0!		%				Total				$		523				$		487				7		%				Customer service costs						3				Cash increase (decrease) during the period 				$		52				$		6				Depreciation and amortization expense						9						8						18						17																(0.815)		(9.7)				—		- 0				Other						—						—						—						—																																												Non-cash stock-based compensation expense						8						6						25						20												Restructuring charges						1						3

		Adjusted Diluted Earnings per Share(1)						0.29						0.04				595		%						—						—				ERROR:#DIV/0!		%																										General and administrative costs						(6)																				Restructuring charges						—						12						1						12																11.672		96.1				—		- 0				Tax impact of adjustments						—						(4)						—						—																																												Acquisition and integration related costs						2				$		3				$		6				$		9												Tax Impact of adjustments						(3)						(1)

																																																																																																																																																																																																																		Other						—						—						1						—												Adjusted Net Income*				$		117				$		106

		Adjusted EBITDA(1)						195						165				ERROR:#REF!		%						—						—				ERROR:#REF!		%																										Interest and net investment income						4																				Interest expense						10						7						20						14																(2.732)		(37.8)				—		- 0				Adjusted Net Income				$		74				$		44				$		—				$		—																																												Provision for income taxes						37				$		34				$		83				$		77												Adjusted Earnings per Share*

																																																																																										Provision for income taxes						23						10						30						12						—						—				(12.923)		(128.8)				—		- 0				Diluted				$		0.29				$		0.04				$		—				$		—																																												Adjusted EBITDA*				$		195				$		165				$		494				$		394												Diluted				$		1.58				$		1.38

																																										Year to Date Revenue by Customer Channel 																						Year to Date Adjusted EBITDA Bridge																										Net Income				$		70				$		33				$		91				$		35																36.474		109.7				—		- 0				Weighted-average common shares outstanding:																																																																																																								Weighted-average Common Shares outstanding

																																																																																																																						$		—				$		—																Basic						81.4						82.1						81.5						82.2																																																																																Diluted						74.4						77.1

																																																																																										Other Comprehensive (Loss) Income, Net of Income Taxes:																																																				Diluted						81.8						82.2						81.9						82.4																																																Three Months Ended												Twelve Months Ended

																																														Six Months Ended																																												Unrealized (loss) gain on derivative instruments, net of income taxes						3						4						1						17																																																																																																				September 30,												December 31,

																																														June 30,																		$ millions																										Total Other Comprehensive (Loss) Income, Net of Income Taxes						3						4						1						17				$						$																																																																																						($ millions)				2023						2022						2023						2022

																																										$ millions				2023						2022						Change																																Comprehensive Income				$		73				$		37				$		93				$		52				​						​																		Adjusted Net Income and Adjusted Net Income Per Share Data

																																																																Six Months Ended June 30, 2022				$		ERROR:#REF!																																																$						$																																																																																						Net Income				$		71				$		28				$		171				$		71

																																																																																																																																																																																																																		Depreciation and amortization expense						9						8						37						34

																																										Renewals				$		677				$		593				14		%				Impact of change in revenue						102																				Earnings per Share:		​		​						​																		$						$																						Three Months Ended												Six Months Ended																																																				Goodwill and intangibles impairment						—						14						—						14

																																										Real estate (First-Year)						75						102				(26)		%				Contract claims costs						65																				Basic		​		$		0.86				$		0.40				$		1.12				$		0.42																																June 30,												June 30,												$ Change		% Change				$ Change		% Change																																Restructuring charges						5						5						16						20

																																										Direct-to-consumer (First-Year)						103						112				(8)		%				Sales and marketing costs						22																				Diluted		​		$		0.85				$		0.40				$		1.12				$		0.42																0.45		113.1				—		- 0				($ millions, except per share amounts)				2023						2022						2023						2022						Quarter						Year to Date																																		Provision for income taxes						24						11						57						22

																																										Other						35						31				14		%				Customer service costs						(19)																																																																																																																																												Non-cash stock-based compensation expense						8						5						26						22

																																										Total				$		890				$		838				6		%				General and administrative costs						5																				Weighted-average Common Shares Outstanding:																																																				Net Income				$		71.996				$		33.239																38.7570		117				—		ERROR:#DIV/0!																																Interest expense						10						8						40						31

																																																																Interest and net investment income						(6)																				Basic						81.4						82.1						81.5						82.2																												Amortization expense						1.192						1.848																(0.6557)		(35)				—		ERROR:#DIV/0!																																Adjusted EBITDA*				$		128				$		79				$		346				$		214

																																																																Six Months Ended June 30, 2023				$		(6)																				Diluted						81.8						82.2						81.9						82.4																												Goodwill and intangibles impairment						—						—																—		ERROR:#DIV/0!				—		ERROR:#DIV/0!

																																																																																																																																														Restructuring charges						0.479						12.151																(11.6721)		(96)				—		ERROR:#DIV/0!

																																																																																																																																														Other												0.014																(0.0140)		(100)				—		ERROR:#DIV/0!

																																										TABLE FOR Q4 DATA NOT REPORTED IN 10-K																						TABLE FOR Q4 DATA NOT REPORTED IN 10-K																																																																														Tax impact of adjustments												(3.642)																3.6416		(100)				—		ERROR:#DIV/0!

																																																																																																																																														Adjusted Net Income				$		73.667				$		43.610						—						—				30.0568		69				—		ERROR:#DIV/0!

																																														Three Months Ended																																																																																																Adjusted Earnings per Share:

																																														December 31,																																																																																																Basic				$		0.29				$		0.04				$						$						0.2455		596				—		ERROR:#DIV/0!

																																										$ millions				2023						2022						Change						$ millions																																																																														Diluted				$		0.29				$		0.04				$						$						0.2442		595				—		ERROR:#DIV/0!

																																										Renewals				$						$						ERROR:#DIV/0!		%				Three Months Ended December 31, 2021				$

																																										Real estate (First-Year)																ERROR:#DIV/0!		%				Impact of change in revenue(3)

																																										Direct-to-consumer (First-Year)																ERROR:#DIV/0!		%				Contract claims costs(4)

																																										Other																ERROR:#DIV/0!		%				Sales and marketing costs

																																										Total				$		—				$		—				ERROR:#DIV/0!		%				Customer service costs

																																																																General and administrative costs

																																																																Interest and net investment income

																																																																Three Months Ended December 31, 2022				$		—



































Financial table Q

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Three Months Ended



																																																		Three Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   618						$   - 0				$   366,699		ERROR:#DIV/0!				$   540				$   77

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				353		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				306				48		18.1%

				Gross Profit Margin																																														57%																57%				60 bps				0.6%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				174		34.0%				- 0		ERROR:#DIV/0!		(124,644)						154				(20)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														28.2%																28.5%				280 pts				-0.3%		0.34%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				22		2.5%				- 0				(9,130)						10				(12)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						3				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				20		2.6%				- 0				(9,584)						10				(10)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				(0)		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(6)		-0.9%				- 0				3,338						(5)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				142		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				134				8		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				37		2.0%				- 0				(7,320)						34				(3)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   106		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   100				$   5		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Net Income Margin																																														17%																19%				-150 bps

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(1)						- 0				2,154						(4)				3

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   105						$   - 0				$   (19,556)						$   97				$   8





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   1.45																$   1.32				$   0.13

				Diluted		$   0.27																																												$   1.42																$   1.30				$   0.12



				Weighted average common shares outstanding:

				Basic		$   0.27																																												72.8																76.2				3.4

				Diluted		$   0.27																																												74.4																77.1				2.7

				Adjusted EBITDA*																																														$   195						$   - 0				$   (19,556)						$   165				$   30

				Adjusted EBTIDA* Margin																																														32%																31%				100 bps





Financial table YTD

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Nine Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   1,660						$   - 0				$   366,699		ERROR:#DIV/0!				$   1,461				$   200

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				944		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				806				138		18.1%

				Gross Profit Margin																																														56.9%																55.2%				170 bps				1.7%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				498		34.0%				- 0		ERROR:#DIV/0!		(124,644)						456				(41)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														30%																31%				-130 bps				-1.3%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				66		2.5%				- 0				(9,130)						28				(38)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						5				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				59		2.6%				- 0				(9,584)						29				(30)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				- 0		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(16)		-0.9%				- 0				3,338						(15)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				336		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				303				34		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				83		2.0%				- 0				(7,320)						77				(6)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   253		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   226				$   27		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(13)						- 0				2,154						(3)				(10)

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   240						$   - 0				$   (19,556)						$   223				$   17





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   3.44																$   2.92				$   0.52

				Diluted		$   0.27																																												$   3.38																$   2.90				$   0.48



				Weighted average common shares outstanding:

				Basic		$   0.27																																												73.6																77.4				3.8

				Diluted		$   0.27																																												75.0																78.0				3.0

				Adjusted EBITDA*																																														$   494						$   - 0				$   (19,556)						$   394				$   100







Net Debt to TTM Adj EBITDA

										Twelve Months Ended

										March 31,

				($ millions)						2025

				Term Loan A						$407

				Term Loan B						796

				Total Debt – Face Value		(A)				$1,203

				Discounts and issuance costs						(17)

				Total Debt – Book Value						$1,186

				LCs Outstanding		(B)				2

				Available cash and marketable securities		(C)				377

				Restricted net assets						185

				Total cash and marketable securities						562

				Net Debt		(A+B-C)				$828				Q2		Q1		2024		Q4		Q3		Q2		Q1

														199		100		443		49		165		158		71

				Leverage Ratio

				Net Debt						$828

				LTM Adjusted EBITDA*						514

				Net Debt/Adjusted EBITDA						1.6x





Financial charts

																																														Webdeck Slide 15 notes

						Q2 2024		Year		Revenue																										FY 2023		Year		Revenue

						Revenue		Q2 2023		540																										Revenue		2022		1,662

								Q2 2024		618		14.3%																										2023		1,780		7.1%				2024						2023

																																														252		Unrestricted Cash at end of 2Q				186

						Q2 2024		Year		Net Income																												Year		Net Income						586		Gross Debt  at end of 2Q				601

						Net Income		Q2 2023		100																										Net Income		2022		71						334		Net Debt at end of 2Q				415

								Q2 2024		106		5.3%																										2023		168		136.7%				0.83						1.45

																																																TTM Adj EBITDA

						Q2 2024		Year		Adj. EBITDA																												Year		Adj. EBITDA						402						287

						Adjusted EBITDA		Q2 2023		165																										Adjusted EBITDA		2022		214

								Q2 2024		195		18.0%																										2023		343		60.0%				79		2022		Q3

						Q2 2024																																								33		2022		Q4

						Gross Profit		Year		Gross Profit																										Gross Profit		Year		Gross Profit						54		2023		Q1

								Q2 2023		306																												2022		710						121		2023		Q2

								Q2 2024		353		15.6%																										2023		881		24.15%				128		2023		Q3

																																														45		2023		Q4

																																														71		2024		Q1

																																														158		2024		Q2

						Adj. EBITDA FY:

						Rev Conv		136																												EBITDA CAGR		Year		EBITDA

						Weather		30																														2022		214

						Fav cost dev																																2024E		355

																																										ERROR:#REF!

						TSF		21

						Lower incidence (# of SR per cust)

						partially offset by Inflationary cost pressures		-38

								87

						Process improvements:

						higher % to preferred within appliance trade

						HVAC review process on higher cost claims

						increase to TSF



Year	

Q2 2023	Q2 2024	540.35430086999793	617.67430585999887	



Net Income	Q2 2023	Q2 2024	100.24719651999689	105.53693390000092	



Year	Q2 2023	Q2 2024	164.92922945999686	194.58992333000094	



Gross Profit	Q2 2023	Q2 2024	305.68874578999794	353.35379521999994	



Year	

2022	2023	1661.6892104200001	1779.51209666001	



Net Income	Q2 2023	Q2 2024	71.107231840007088	168.33301785999717	



Year	Q2 2023	Q2 2024	214.09964490000709	342.65771719999714	



Gross Profit	Q2 2023	Q2 2024	709.80317992999915	881.24863076000508	



Net Income	

2022	2024E	214	355	





Existing Home Sales

						Year		Existing Home Sales																														Year		Days on Market

						2020		5.6																														2020		50

						2021		6.1																														2021		44

						2022		5.0																														2022		26

						2023		4.1																														2023		29

						2024P		4.7

						May 2024		4.1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2022		6.34		5.92		5.69		5.57		5.4		5.13		4.81		4.77		4.68		4.4		4.12		4.03		60.86		5.3677777778		48.31

				2023		4.07		4.53		4.35		4.29		4.3		4.16		4.07		4.04		3.96										4.1966666667		37.77

				2024		4		4.38		4.19												-15%										-22%		-22%



										-2.9%

						Home

						sales rose

						during the fi rst two months as

						buyers took advantage

						of a decline in rates and active listings that ticked higherearly in the year.

						The average rate on a 30-year fi xed mortgage has

						moved back toward 7%

						,according to Freddie Mac.

						While many economists expect rates to decline laterthis year,

						stronger-than-expected infl ation data

						last week could prompt FederalReserve offi cials to hold rates at their current level for longer. That could alsokeep mortgage rates from declining.

						Home buyers are also confused about

						coming changes to rules

						about how real-estate agents get paid, and whether those changes could increase or decreasetheir costs. That is causing some home shoppers and sellers to pause until thereis more clarity when the new rules go into eff ect in July.

						The typical home sold in March was on the market for 33 days, up from 29 days ayear earlier, NAR said.



Existing Home Sales (M)



Existing Home Sales	

2021	2022	2023	6.12	5.03	4.0999999999999996	Existing Home Sales	2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Days On Market



Existing Home Sales	

2021	2022	2023	44	26	29	Existing Home Sales	

2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Retention

				Year		Retention

				2018		75.3%

				2019		74.6%

				2020		75.5%

				2021		74.2%

				2022		75.7%

				2023		76.2%

				LTM 3/31/2024		76.3%





Retention Rates





2021	2022	2023	LTM 3/31/2024	0.74199999999999999	0.75700000000000001	0.76200000000000001	0.76300000000000001	









Net Income to Adjusted EBITDA 
Reconciliation

*This financial measure is a non-GAAP financial measure. Refer to "Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest 
GAAP financial measure.

25

($ millions)

Net Income $  106 $  100 $  253 $  226
Depreciation and amortization expense  22 $  10 $  66 $  28
Restructuring charges  1 $  3 $  1 $  5
Interest expense  20  10  59  29
Non-cash stock-based compensation expense  8  6  25  20
Acquisition and integration related costs  2 $  3 $  6 $  9
Other —               —                1 —               

Provision for income taxes  37 $  34 $  83 $  77

Adjusted EBITDA* $  195 $  165 $  494 $  394

September 30, September 30,
Three Months Ended Nine Months Ended

20242025 2024 2025
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						Three Months Ended																		Six Months Ended																						Three Months Ended																																Three Months Ended																Three Months Ended												Six Months Ended												Three Months Ended																												Three Months Ended												Six Months Ended																												Three Months Ended												Nine Months Ended																Three Months Ended												Nine Months Ended

						June 30,																		June 30,																						June 30,																																June 30,																June 30,												June 30,												December 31,												$ Change		% Change				$ Change		% Change								June 30,												June 30,																												September 30,												September 30,																September 30,												September 30,																								Three Months Ended

		$ millions (except as noted)				2023						2022						Change						2023						2022						Change						$ millions				2023						2022						Change						$ millions										$ millions				2023						2022										2023						2022																		2023						2022						Quarter						Year to Date						($ millions, except per share amounts)				2023						2022						2023						2022																		($ millions)				2025						2024						2025						2024						($ millions)				2025						2024						2025						2024																		September 30,

		Revenue				$		523				$		487				7		%				$		890				$		838				—		%				Renewals				$		398				$		347				15		%				Three Months Ended June 30, 2022				$		77				Net cash provided from (used for):																Revenue 				$		523				$		487				$		890				$		838																35.736		7.3				—		- 0				Net Income				$		72				$		33				$		—				$		—																Net Cash Provided from Operating Activities				$		65				$		25				$		315				$		212																																								($ millions)				2025						2024

		Gross Profit						270						211				28		%						440						355				—		%				Real estate (First-Year)						42						57				(25)		%				Impact of change in revenue						42				Operating activities 				$		112				$		94				Cost of services rendered						253						276						449						483						—						—				23.491		8.5				—		- 0				Amortization expense						1						2						—						—																Property additions						(5)						(9)						(20)						(31)				Net Income				$		106				$		100				$		253				$		226

		Net Income						70						33				110		%						91						35				—		%				Direct-to-consumer (First-Year)						58						66				(11)		%				Contract claims costs						18				Investing activities 						(15)						(19)				Gross Profit						270						211						440						355																59.227		28.1				—		- 0				Goodwill and Intangibles impairment						—						—						—						—																Free Cash Flow*				$		59				$		16				$		296				$		181				Depreciation and amortization expense						22				$		10				$		66				$		28												Net Income				$		106				$		100

																																																																																																																																																																																																																		Restructuring charges						1				$		3				$		1				$		5												Amortization expense						13						1

		Diluted Earnings per Share						0.85						0.40				113		%						1.12		—				0.42				—		%				Other						24						18				32		%				Sales and marketing costs						(16)				Financing activities 						(44)						(69)				Selling and administrative expenses						162						140						287						266																(21.901)		(15.6)				—		- 0				Restructuring charges						—						12						—						—																																												Interest expense						20						10						59						29												Acquisition-related costs						2						3

		Adjusted Net Income(1)						74						44				69		%						—						—				ERROR:#DIV/0!		%				Total				$		523				$		487				7		%				Customer service costs						3				Cash increase (decrease) during the period 				$		52				$		6				Depreciation and amortization expense						9						8						18						17																(0.815)		(9.7)				—		- 0				Other						—						—						—						—																																												Non-cash stock-based compensation expense						8						6						25						20												Restructuring charges						1						3

		Adjusted Diluted Earnings per Share(1)						0.29						0.04				595		%						—						—				ERROR:#DIV/0!		%																										General and administrative costs						(6)																				Restructuring charges						—						12						1						12																11.672		96.1				—		- 0				Tax impact of adjustments						—						(4)						—						—																																												Acquisition and integration related costs						2				$		3				$		6				$		9												Tax Impact of adjustments						(3)						(1)

																																																																																																																																																																																																																		Other						—						—						1						—												Adjusted Net Income*				$		117				$		106

		Adjusted EBITDA(1)						195						165				ERROR:#REF!		%						—						—				ERROR:#REF!		%																										Interest and net investment income						4																				Interest expense						10						7						20						14																(2.732)		(37.8)				—		- 0				Adjusted Net Income				$		74				$		44				$		—				$		—																																												Provision for income taxes						37				$		34				$		83				$		77												Adjusted Earnings per Share*

																																																																																										Provision for income taxes						23						10						30						12						—						—				(12.923)		(128.8)				—		- 0				Diluted				$		0.29				$		0.04				$		—				$		—																																												Adjusted EBITDA*				$		195				$		165				$		494				$		394												Diluted				$		1.58				$		1.38

																																										Year to Date Revenue by Customer Channel 																						Year to Date Adjusted EBITDA Bridge																										Net Income				$		70				$		33				$		91				$		35																36.474		109.7				—		- 0				Weighted-average common shares outstanding:																																																																																																								Weighted-average Common Shares outstanding

																																																																																																																						$		—				$		—																Basic						81.4						82.1						81.5						82.2																																																																																Diluted						74.4						77.1

																																																																																										Other Comprehensive (Loss) Income, Net of Income Taxes:																																																				Diluted						81.8						82.2						81.9						82.4																																																Three Months Ended												Twelve Months Ended

																																														Six Months Ended																																												Unrealized (loss) gain on derivative instruments, net of income taxes						3						4						1						17																																																																																																				September 30,												December 31,

																																														June 30,																		$ millions																										Total Other Comprehensive (Loss) Income, Net of Income Taxes						3						4						1						17				$						$																																																																																						($ millions)				2023						2022						2023						2022

																																										$ millions				2023						2022						Change																																Comprehensive Income				$		73				$		37				$		93				$		52				​						​																		Adjusted Net Income and Adjusted Net Income Per Share Data

																																																																Six Months Ended June 30, 2022				$		ERROR:#REF!																																																$						$																																																																																						Net Income				$		71				$		28				$		171				$		71

																																																																																																																																																																																																																		Depreciation and amortization expense						9						8						37						34

																																										Renewals				$		677				$		593				14		%				Impact of change in revenue						102																				Earnings per Share:		​		​						​																		$						$																						Three Months Ended												Six Months Ended																																																				Goodwill and intangibles impairment						—						14						—						14

																																										Real estate (First-Year)						75						102				(26)		%				Contract claims costs						65																				Basic		​		$		0.86				$		0.40				$		1.12				$		0.42																																June 30,												June 30,												$ Change		% Change				$ Change		% Change																																Restructuring charges						5						5						16						20

																																										Direct-to-consumer (First-Year)						103						112				(8)		%				Sales and marketing costs						22																				Diluted		​		$		0.85				$		0.40				$		1.12				$		0.42																0.45		113.1				—		- 0				($ millions, except per share amounts)				2023						2022						2023						2022						Quarter						Year to Date																																		Provision for income taxes						24						11						57						22

																																										Other						35						31				14		%				Customer service costs						(19)																																																																																																																																												Non-cash stock-based compensation expense						8						5						26						22

																																										Total				$		890				$		838				6		%				General and administrative costs						5																				Weighted-average Common Shares Outstanding:																																																				Net Income				$		71.996				$		33.239																38.7570		117				—		ERROR:#DIV/0!																																Interest expense						10						8						40						31

																																																																Interest and net investment income						(6)																				Basic						81.4						82.1						81.5						82.2																												Amortization expense						1.192						1.848																(0.6557)		(35)				—		ERROR:#DIV/0!																																Adjusted EBITDA*				$		128				$		79				$		346				$		214

																																																																Six Months Ended June 30, 2023				$		(6)																				Diluted						81.8						82.2						81.9						82.4																												Goodwill and intangibles impairment						—						—																—		ERROR:#DIV/0!				—		ERROR:#DIV/0!

																																																																																																																																														Restructuring charges						0.479						12.151																(11.6721)		(96)				—		ERROR:#DIV/0!

																																																																																																																																														Other												0.014																(0.0140)		(100)				—		ERROR:#DIV/0!

																																										TABLE FOR Q4 DATA NOT REPORTED IN 10-K																						TABLE FOR Q4 DATA NOT REPORTED IN 10-K																																																																														Tax impact of adjustments												(3.642)																3.6416		(100)				—		ERROR:#DIV/0!

																																																																																																																																														Adjusted Net Income				$		73.667				$		43.610						—						—				30.0568		69				—		ERROR:#DIV/0!

																																														Three Months Ended																																																																																																Adjusted Earnings per Share:

																																														December 31,																																																																																																Basic				$		0.29				$		0.04				$						$						0.2455		596				—		ERROR:#DIV/0!

																																										$ millions				2023						2022						Change						$ millions																																																																														Diluted				$		0.29				$		0.04				$						$						0.2442		595				—		ERROR:#DIV/0!

																																										Renewals				$						$						ERROR:#DIV/0!		%				Three Months Ended December 31, 2021				$

																																										Real estate (First-Year)																ERROR:#DIV/0!		%				Impact of change in revenue(3)

																																										Direct-to-consumer (First-Year)																ERROR:#DIV/0!		%				Contract claims costs(4)

																																										Other																ERROR:#DIV/0!		%				Sales and marketing costs

																																										Total				$		—				$		—				ERROR:#DIV/0!		%				Customer service costs

																																																																General and administrative costs

																																																																Interest and net investment income

																																																																Three Months Ended December 31, 2022				$		—



































Financial table Q

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Three Months Ended



																																																		Three Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   618						$   - 0				$   366,699		ERROR:#DIV/0!				$   540				$   77

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				353		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				306				48		18.1%

				Gross Profit Margin																																														57%																57%				60 bps				0.6%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				174		34.0%				- 0		ERROR:#DIV/0!		(124,644)						154				(20)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														28.2%																28.5%				280 pts				-0.3%		0.34%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				22		2.5%				- 0				(9,130)						10				(12)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						3				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				20		2.6%				- 0				(9,584)						10				(10)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				(0)		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(6)		-0.9%				- 0				3,338						(5)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				142		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				134				8		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				37		2.0%				- 0				(7,320)						34				(3)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   106		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   100				$   5		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Net Income Margin																																														17%																19%				-150 bps

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(1)						- 0				2,154						(4)				3

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   105						$   - 0				$   (19,556)						$   97				$   8





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   1.45																$   1.32				$   0.13

				Diluted		$   0.27																																												$   1.42																$   1.30				$   0.12



				Weighted average common shares outstanding:

				Basic		$   0.27																																												72.8																76.2				3.4

				Diluted		$   0.27																																												74.4																77.1				2.7

				Adjusted EBITDA*																																														$   195						$   - 0				$   (19,556)						$   165				$   30

				Adjusted EBTIDA* Margin																																														32%																31%				100 bps





Financial table YTD

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Nine Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   1,660						$   - 0				$   366,699		ERROR:#DIV/0!				$   1,461				$   200

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				944		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				806				138		18.1%

				Gross Profit Margin																																														56.9%																55.2%				170 bps				1.7%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				498		34.0%				- 0		ERROR:#DIV/0!		(124,644)						456				(41)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														30%																31%				-130 bps				-1.3%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				66		2.5%				- 0				(9,130)						28				(38)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						5				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				59		2.6%				- 0				(9,584)						29				(30)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				- 0		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(16)		-0.9%				- 0				3,338						(15)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				336		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				303				34		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				83		2.0%				- 0				(7,320)						77				(6)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   253		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   226				$   27		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(13)						- 0				2,154						(3)				(10)

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   240						$   - 0				$   (19,556)						$   223				$   17





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   3.44																$   2.92				$   0.52

				Diluted		$   0.27																																												$   3.38																$   2.90				$   0.48



				Weighted average common shares outstanding:

				Basic		$   0.27																																												73.6																77.4				3.8

				Diluted		$   0.27																																												75.0																78.0				3.0

				Adjusted EBITDA*																																														$   494						$   - 0				$   (19,556)						$   394				$   100







Net Debt to TTM Adj EBITDA

										Twelve Months Ended

										March 31,

				($ millions)						2025

				Term Loan A						$407

				Term Loan B						796

				Total Debt – Face Value		(A)				$1,203

				Discounts and issuance costs						(17)

				Total Debt – Book Value						$1,186

				LCs Outstanding		(B)				2

				Available cash and marketable securities		(C)				377

				Restricted net assets						185

				Total cash and marketable securities						562

				Net Debt		(A+B-C)				$828				Q2		Q1		2024		Q4		Q3		Q2		Q1

														199		100		443		49		165		158		71

				Leverage Ratio

				Net Debt						$828

				LTM Adjusted EBITDA*						514

				Net Debt/Adjusted EBITDA						1.6x





Financial charts

																																														Webdeck Slide 15 notes

						Q2 2024		Year		Revenue																										FY 2023		Year		Revenue

						Revenue		Q2 2023		540																										Revenue		2022		1,662

								Q2 2024		618		14.3%																										2023		1,780		7.1%				2024						2023

																																														252		Unrestricted Cash at end of 2Q				186

						Q2 2024		Year		Net Income																												Year		Net Income						586		Gross Debt  at end of 2Q				601

						Net Income		Q2 2023		100																										Net Income		2022		71						334		Net Debt at end of 2Q				415

								Q2 2024		106		5.3%																										2023		168		136.7%				0.83						1.45

																																																TTM Adj EBITDA

						Q2 2024		Year		Adj. EBITDA																												Year		Adj. EBITDA						402						287

						Adjusted EBITDA		Q2 2023		165																										Adjusted EBITDA		2022		214

								Q2 2024		195		18.0%																										2023		343		60.0%				79		2022		Q3

						Q2 2024																																								33		2022		Q4

						Gross Profit		Year		Gross Profit																										Gross Profit		Year		Gross Profit						54		2023		Q1

								Q2 2023		306																												2022		710						121		2023		Q2

								Q2 2024		353		15.6%																										2023		881		24.15%				128		2023		Q3

																																														45		2023		Q4

																																														71		2024		Q1

																																														158		2024		Q2

						Adj. EBITDA FY:

						Rev Conv		136																												EBITDA CAGR		Year		EBITDA

						Weather		30																														2022		214

						Fav cost dev																																2024E		355

																																										ERROR:#REF!

						TSF		21

						Lower incidence (# of SR per cust)

						partially offset by Inflationary cost pressures		-38

								87

						Process improvements:

						higher % to preferred within appliance trade

						HVAC review process on higher cost claims

						increase to TSF



Year	

Q2 2023	Q2 2024	540.35430086999793	617.67430585999887	



Net Income	Q2 2023	Q2 2024	100.24719651999689	105.53693390000092	



Year	Q2 2023	Q2 2024	164.92922945999686	194.58992333000094	



Gross Profit	Q2 2023	Q2 2024	305.68874578999794	353.35379521999994	



Year	

2022	2023	1661.6892104200001	1779.51209666001	



Net Income	Q2 2023	Q2 2024	71.107231840007088	168.33301785999717	



Year	Q2 2023	Q2 2024	214.09964490000709	342.65771719999714	



Gross Profit	Q2 2023	Q2 2024	709.80317992999915	881.24863076000508	



Net Income	

2022	2024E	214	355	





Existing Home Sales

						Year		Existing Home Sales																														Year		Days on Market

						2020		5.6																														2020		50

						2021		6.1																														2021		44

						2022		5.0																														2022		26

						2023		4.1																														2023		29

						2024P		4.7

						May 2024		4.1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2022		6.34		5.92		5.69		5.57		5.4		5.13		4.81		4.77		4.68		4.4		4.12		4.03		60.86		5.3677777778		48.31

				2023		4.07		4.53		4.35		4.29		4.3		4.16		4.07		4.04		3.96										4.1966666667		37.77

				2024		4		4.38		4.19												-15%										-22%		-22%



										-2.9%

						Home

						sales rose

						during the fi rst two months as

						buyers took advantage

						of a decline in rates and active listings that ticked higherearly in the year.

						The average rate on a 30-year fi xed mortgage has

						moved back toward 7%

						,according to Freddie Mac.

						While many economists expect rates to decline laterthis year,

						stronger-than-expected infl ation data

						last week could prompt FederalReserve offi cials to hold rates at their current level for longer. That could alsokeep mortgage rates from declining.

						Home buyers are also confused about

						coming changes to rules

						about how real-estate agents get paid, and whether those changes could increase or decreasetheir costs. That is causing some home shoppers and sellers to pause until thereis more clarity when the new rules go into eff ect in July.

						The typical home sold in March was on the market for 33 days, up from 29 days ayear earlier, NAR said.



Existing Home Sales (M)



Existing Home Sales	

2021	2022	2023	6.12	5.03	4.0999999999999996	Existing Home Sales	2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Days On Market



Existing Home Sales	

2021	2022	2023	44	26	29	Existing Home Sales	

2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Retention

				Year		Retention

				2018		75.3%

				2019		74.6%

				2020		75.5%

				2021		74.2%

				2022		75.7%

				2023		76.2%

				LTM 3/31/2024		76.3%





Retention Rates





2021	2022	2023	LTM 3/31/2024	0.74199999999999999	0.75700000000000001	0.76200000000000001	0.76300000000000001	









Net Income to Adjusted Net Income 
Reconciliation

*This financial measure is a non-GAAP financial measure. Refer to "Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest 
GAAP financial measure.

26

($ millions)

Net Income $  106 $  100
Amortization expense  13  1
Acquisition-related costs  2  3
Restructuring charges  1  3
Tax Impact of adjustments  (3)  (1)

Adjusted Net Income* $  117 $  106

Adjusted Earnings per Share*
Diluted $  1.58 $  1.38

Weighted-average Common Shares 
Diluted  74.4  77.1

Three Months Ended
September 30,

2025 2024


Earnings Release



		EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLES																						EARNINGS RELEASE TABLES										EARNINGS RELEASE TABLE																EARNINGS RELEASE TABLE																																																				EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLE																												EARNINGS RELEASE TABLE



		Financial Results																																								Quarter Revenue by Customer Channel 																						Quarter Adjusted EBITDA Bridge										Year to Date Cash Flow Statement Summary																Statement of Operations and Comprehensive Income																																																				Adjusted Net Income and Adjusted Net Income Per Share																																								Free Cash Flow Statement																												Net Income to Adjusted EBITDA Reconciliation

																																																																																																																						Q4 ONLY

						Three Months Ended																		Six Months Ended																						Three Months Ended																																Three Months Ended																Three Months Ended												Six Months Ended												Three Months Ended																												Three Months Ended												Six Months Ended																												Three Months Ended												Six Months Ended																Three Months Ended												Six Months Ended

						June 30,																		June 30,																						June 30,																																June 30,																June 30,												June 30,												December 31,												$ Change		% Change				$ Change		% Change								June 30,												June 30,																												September 30,												September 30,																September 30,												September 30,																								Three Months Ended

		$ millions (except as noted)				2023						2022						Change						2023						2022						Change						$ millions				2023						2022						Change						$ millions										$ millions				2023						2022										2023						2022																		2023						2022						Quarter						Year to Date						($ millions, except per share amounts)				2023						2022						2023						2022																		($ millions)				2025						2024						2025						2024						($ millions)				2025						2024						2025						2024																		September 30,

		Revenue				$		523				$		487				7		%				$		890				$		838				—		%				Renewals				$		398				$		347				15		%				Three Months Ended June 30, 2022				$		77				Net cash provided from (used for):																Revenue 				$		523				$		487				$		890				$		838																35.736		7.3				—		- 0				Net Income				$		72				$		33				$		—				$		—																Net Cash Provided from Operating Activities				$		65				$		25				$		315				$		212																																								($ millions)				2025						2024

		Gross Profit						270						211				28		%						440						355				—		%				Real estate (First-Year)						42						57				(25)		%				Impact of change in revenue						42				Operating activities 				$		112				$		94				Cost of services rendered						253						276						449						483						—						—				23.491		8.5				—		- 0				Amortization expense						1						2						—						—																Property additions						(5)						(9)						(20)						(31)				Net Income				$		106				$		100				$		253				$		226

		Net Income						70						33				110		%						91						35				—		%				Direct-to-consumer (First-Year)						58						66				(11)		%				Contract claims costs						18				Investing activities 						(15)						(19)				Gross Profit						270						211						440						355																59.227		28.1				—		- 0				Goodwill and Intangibles impairment						—						—						—						—																Free Cash Flow*				$		59				$		16				$		296				$		181				Depreciation and amortization expense						22				$		10				$		66				$		28												Net Income				$		106				$		100

																																																																																																																																																																																																																		Restructuring charges						1				$		3				$		1				$		5												Amortization expense						13						1

		Diluted Earnings per Share						0.85						0.40				113		%						1.12		—				0.42				—		%				Other						24						18				32		%				Sales and marketing costs						(16)				Financing activities 						(44)						(69)				Selling and administrative expenses						162						140						287						266																(21.901)		(15.6)				—		- 0				Restructuring charges						—						12						—						—																																												Interest expense						20						10						59						29												Acquisition-related costs						2						3

		Adjusted Net Income(1)						74						44				69		%						—						—				ERROR:#DIV/0!		%				Total				$		523				$		487				7		%				Customer service costs						3				Cash increase (decrease) during the period 				$		52				$		6				Depreciation and amortization expense						9						8						18						17																(0.815)		(9.7)				—		- 0				Other						—						—						—						—																																												Non-cash stock-based compensation expense						8						6						25						20												Restructuring charges						1						3

		Adjusted Diluted Earnings per Share(1)						0.29						0.04				595		%						—						—				ERROR:#DIV/0!		%																										General and administrative costs						(6)																				Restructuring charges						—						12						1						12																11.672		96.1				—		- 0				Tax impact of adjustments						—						(4)						—						—																																												Acquisition and integration related costs						2				$		3				$		6				$		9												Tax Impact of adjustments						(3)						(1)

																																																																																																																																																																																																																		Other						—						—						1						—												Adjusted Net Income*				$		117				$		106

		Adjusted EBITDA(1)						195						165				ERROR:#REF!		%						—						—				ERROR:#REF!		%																										Interest and net investment income						4																				Interest expense						10						7						20						14																(2.732)		(37.8)				—		- 0				Adjusted Net Income				$		74				$		44				$		—				$		—																																												Provision for income taxes						37				$		34				$		83				$		77												Adjusted Earnings per Share*

																																																																																										Provision for income taxes						23						10						30						12						—						—				(12.923)		(128.8)				—		- 0				Diluted				$		0.29				$		0.04				$		—				$		—																																												Adjusted EBITDA*				$		195				$		165				$		494				$		394												Diluted				$		1.58				$		1.38

																																										Year to Date Revenue by Customer Channel 																						Year to Date Adjusted EBITDA Bridge																										Net Income				$		70				$		33				$		91				$		35																36.474		109.7				—		- 0				Weighted-average common shares outstanding:																																																																																																								Weighted-average Common Shares outstanding

																																																																																																																						$		—				$		—																Basic						81.4						82.1						81.5						82.2																																																																																Diluted						74.4						77.1

																																																																																										Other Comprehensive (Loss) Income, Net of Income Taxes:																																																				Diluted						81.8						82.2						81.9						82.4																																																Three Months Ended												Twelve Months Ended

																																														Six Months Ended																																												Unrealized (loss) gain on derivative instruments, net of income taxes						3						4						1						17																																																																																																				September 30,												December 31,

																																														June 30,																		$ millions																										Total Other Comprehensive (Loss) Income, Net of Income Taxes						3						4						1						17				$						$																																																																																						($ millions)				2023						2022						2023						2022

																																										$ millions				2023						2022						Change																																Comprehensive Income				$		73				$		37				$		93				$		52				​						​																		Adjusted Net Income and Adjusted Net Income Per Share Data

																																																																Six Months Ended June 30, 2022				$		ERROR:#REF!																																																$						$																																																																																						Net Income				$		71				$		28				$		171				$		71

																																																																																																																																																																																																																		Depreciation and amortization expense						9						8						37						34

																																										Renewals				$		677				$		593				14		%				Impact of change in revenue						102																				Earnings per Share:		​		​						​																		$						$																						Three Months Ended												Six Months Ended																																																				Goodwill and intangibles impairment						—						14						—						14

																																										Real estate (First-Year)						75						102				(26)		%				Contract claims costs						65																				Basic		​		$		0.86				$		0.40				$		1.12				$		0.42																																June 30,												June 30,												$ Change		% Change				$ Change		% Change																																Restructuring charges						5						5						16						20

																																										Direct-to-consumer (First-Year)						103						112				(8)		%				Sales and marketing costs						22																				Diluted		​		$		0.85				$		0.40				$		1.12				$		0.42																0.45		113.1				—		- 0				($ millions, except per share amounts)				2023						2022						2023						2022						Quarter						Year to Date																																		Provision for income taxes						24						11						57						22

																																										Other						35						31				14		%				Customer service costs						(19)																																																																																																																																												Non-cash stock-based compensation expense						8						5						26						22

																																										Total				$		890				$		838				6		%				General and administrative costs						5																				Weighted-average Common Shares Outstanding:																																																				Net Income				$		71.996				$		33.239																38.7570		117				—		ERROR:#DIV/0!																																Interest expense						10						8						40						31

																																																																Interest and net investment income						(6)																				Basic						81.4						82.1						81.5						82.2																												Amortization expense						1.192						1.848																(0.6557)		(35)				—		ERROR:#DIV/0!																																Adjusted EBITDA*				$		128				$		79				$		346				$		214

																																																																Six Months Ended June 30, 2023				$		(6)																				Diluted						81.8						82.2						81.9						82.4																												Goodwill and intangibles impairment						—						—																—		ERROR:#DIV/0!				—		ERROR:#DIV/0!

																																																																																																																																														Restructuring charges						0.479						12.151																(11.6721)		(96)				—		ERROR:#DIV/0!

																																																																																																																																														Other												0.014																(0.0140)		(100)				—		ERROR:#DIV/0!

																																										TABLE FOR Q4 DATA NOT REPORTED IN 10-K																						TABLE FOR Q4 DATA NOT REPORTED IN 10-K																																																																														Tax impact of adjustments												(3.642)																3.6416		(100)				—		ERROR:#DIV/0!

																																																																																																																																														Adjusted Net Income				$		73.667				$		43.610						—						—				30.0568		69				—		ERROR:#DIV/0!

																																														Three Months Ended																																																																																																Adjusted Earnings per Share:

																																														December 31,																																																																																																Basic				$		0.29				$		0.04				$						$						0.2455		596				—		ERROR:#DIV/0!

																																										$ millions				2023						2022						Change						$ millions																																																																														Diluted				$		0.29				$		0.04				$						$						0.2442		595				—		ERROR:#DIV/0!

																																										Renewals				$						$						ERROR:#DIV/0!		%				Three Months Ended December 31, 2021				$

																																										Real estate (First-Year)																ERROR:#DIV/0!		%				Impact of change in revenue(3)

																																										Direct-to-consumer (First-Year)																ERROR:#DIV/0!		%				Contract claims costs(4)

																																										Other																ERROR:#DIV/0!		%				Sales and marketing costs

																																										Total				$		—				$		—				ERROR:#DIV/0!		%				Customer service costs

																																																																General and administrative costs

																																																																Interest and net investment income

																																																																Three Months Ended December 31, 2022				$		—



































Financial table Q

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Three Months Ended



																																																		Three Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   618						$   - 0				$   366,699		ERROR:#DIV/0!				$   540				$   77

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				353		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				306				48		18.1%

				Gross Profit Margin																																														57.2%																56.6%				60 bps				0.6%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				174		34.0%				- 0		ERROR:#DIV/0!		(124,644)						154				(20)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														28.2%																28.5%				280 pts				-0.3%		0.34%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				22		2.5%				- 0				(9,130)						10				(12)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						3				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				20		2.6%				- 0				(9,584)						10				(10)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				(0)		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(6)		-0.9%				- 0				3,338						(5)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				142		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				134				8		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				37		2.0%				- 0				(7,320)						34				(3)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   106		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   100				$   5		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Net Income Margin																																														17.1%																18.6%				-150 bps

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(1)						- 0				2,154						(4)				3

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   105						$   - 0				$   (19,556)						$   97				$   8





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   1.45																$   1.32				$   0.13

				Diluted		$   0.27																																												$   1.42																$   1.30				$   0.12



				Weighted average common shares outstanding:

				Basic		$   0.27																																												72.8																76.2				3.4

				Diluted		$   0.27																																												74.4																77.1				2.7

				Adjusted EBITDA*																																														$   195						$   - 0				$   (19,556)						$   165				$   30

				Adjusted EBTIDA* Margin																																														31.5%																30.5%				100 bps





Financial table YTD

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Nine Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   1,660						$   - 0				$   366,699		ERROR:#DIV/0!				$   1,461				$   200

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				944		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				806				138		18.1%

				Gross Profit Margin																																														56.9%																55.2%				170 bps				1.7%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				498		34.0%				- 0		ERROR:#DIV/0!		(124,644)						456				(41)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														30.0%																31.3%				-130 bps				-1.3%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				66		2.5%				- 0				(9,130)						28				(38)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						5				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				59		2.6%				- 0				(9,584)						29				(30)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				- 0		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(16)		-0.9%				- 0				3,338						(15)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				336		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				303				34		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				83		2.0%				- 0				(7,320)						77				(6)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   253		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   226				$   27		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(13)						- 0				2,154						(3)				(10)

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   240						$   - 0				$   (19,556)						$   223				$   17





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   3.44																$   2.92				$   0.52

				Diluted		$   0.27																																												$   3.38																$   2.90				$   0.48



				Weighted average common shares outstanding:

				Basic		$   0.27																																												73.6																77.4				3.8

				Diluted		$   0.27																																												75.0																78.0				3.0

				Adjusted EBITDA*																																														$   494						$   - 0				$   (19,556)						$   394				$   100







Net Debt to TTM Adj EBITDA

										Twelve Months Ended

										March 31,

				($ millions)						2025

				Term Loan A						$407

				Term Loan B						796

				Total Debt – Face Value		(A)				$1,203

				Discounts and issuance costs						(17)

				Total Debt – Book Value						$1,186

				LCs Outstanding		(B)				2

				Available cash and marketable securities		(C)				377

				Restricted net assets						185

				Total cash and marketable securities						562

				Net Debt		(A+B-C)				$828				Q2		Q1		2024		Q4		Q3		Q2		Q1

														199		100		443		49		165		158		71

				Leverage Ratio

				Net Debt						$828

				LTM Adjusted EBITDA*						514

				Net Debt/Adjusted EBITDA						1.6x





Financial charts

																																														Webdeck Slide 15 notes

						Q2 2024		Year		Revenue																										FY 2023		Year		Revenue

						Revenue		Q2 2023		540																										Revenue		2022		1,662

								Q2 2024		618		14.3%																										2023		1,780		7.1%				2024						2023

																																														252		Unrestricted Cash at end of 2Q				186

						Q2 2024		Year		Net Income																												Year		Net Income						586		Gross Debt  at end of 2Q				601

						Net Income		Q2 2023		100																										Net Income		2022		71						334		Net Debt at end of 2Q				415

								Q2 2024		106		5.3%																										2023		168		136.7%				0.83						1.45

																																																TTM Adj EBITDA

						Q2 2024		Year		Adj. EBITDA																												Year		Adj. EBITDA						402						287

						Adjusted EBITDA		Q2 2023		165																										Adjusted EBITDA		2022		214

								Q2 2024		195		18.0%																										2023		343		60.0%				79		2022		Q3

						Q2 2024																																								33		2022		Q4

						Gross Profit		Year		Gross Profit																										Gross Profit		Year		Gross Profit						54		2023		Q1

								Q2 2023		306																												2022		710						121		2023		Q2

								Q2 2024		353		15.6%																										2023		881		24.15%				128		2023		Q3

																																														45		2023		Q4

																																														71		2024		Q1

																																														158		2024		Q2

						Adj. EBITDA FY:

						Rev Conv		136																												EBITDA CAGR		Year		EBITDA

						Weather		30																														2022		214

						Fav cost dev																																2024E		355

																																										ERROR:#REF!

						TSF		21

						Lower incidence (# of SR per cust)

						partially offset by Inflationary cost pressures		-38

								87

						Process improvements:

						higher % to preferred within appliance trade

						HVAC review process on higher cost claims

						increase to TSF



Year	

Q2 2023	Q2 2024	540.35430086999793	617.67430585999887	



Net Income	Q2 2023	Q2 2024	100.24719651999689	105.53693390000092	



Year	Q2 2023	Q2 2024	164.92922945999686	194.58992333000094	



Gross Profit	Q2 2023	Q2 2024	305.68874578999794	353.35379521999994	



Year	

2022	2023	1661.6892104200001	1779.51209666001	



Net Income	Q2 2023	Q2 2024	71.107231840007088	168.33301785999717	



Year	Q2 2023	Q2 2024	214.09964490000709	342.65771719999714	



Gross Profit	Q2 2023	Q2 2024	709.80317992999915	881.24863076000508	



Net Income	

2022	2024E	214	355	





Existing Home Sales

						Year		Existing Home Sales																														Year		Days on Market

						2020		5.6																														2020		50

						2021		6.1																														2021		44

						2022		5.0																														2022		26

						2023		4.1																														2023		29

						2024P		4.7

						May 2024		4.1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2022		6.34		5.92		5.69		5.57		5.4		5.13		4.81		4.77		4.68		4.4		4.12		4.03		60.86		5.3677777778		48.31

				2023		4.07		4.53		4.35		4.29		4.3		4.16		4.07		4.04		3.96										4.1966666667		37.77

				2024		4		4.38		4.19												-15%										-22%		-22%



										-2.9%

						Home

						sales rose

						during the fi rst two months as

						buyers took advantage

						of a decline in rates and active listings that ticked higherearly in the year.

						The average rate on a 30-year fi xed mortgage has

						moved back toward 7%

						,according to Freddie Mac.

						While many economists expect rates to decline laterthis year,

						stronger-than-expected infl ation data

						last week could prompt FederalReserve offi cials to hold rates at their current level for longer. That could alsokeep mortgage rates from declining.

						Home buyers are also confused about

						coming changes to rules

						about how real-estate agents get paid, and whether those changes could increase or decreasetheir costs. That is causing some home shoppers and sellers to pause until thereis more clarity when the new rules go into eff ect in July.

						The typical home sold in March was on the market for 33 days, up from 29 days ayear earlier, NAR said.



Existing Home Sales (M)



Existing Home Sales	

2021	2022	2023	6.12	5.03	4.0999999999999996	Existing Home Sales	2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Days On Market



Existing Home Sales	

2021	2022	2023	44	26	29	Existing Home Sales	

2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Retention

				Year		Retention

				2018		75.3%

				2019		74.6%

				2020		75.5%

				2021		74.2%

				2022		75.7%

				2023		76.2%

				LTM 3/31/2024		76.3%





Retention Rates





2021	2022	2023	LTM 3/31/2024	0.74199999999999999	0.75700000000000001	0.76200000000000001	0.76300000000000001	









Net Cash Provided from Operating 
Activities to Free Cash Flow 
Reconciliations

*This financial measure is a non-GAAP financial measure. Refer to "Non-GAAP Financial Measures" in this presentation for a description of this measure and the Appendix for a reconciliation to the nearest 
GAAP financial measure.

27

($ millions)
Net Cash Provided from Operating Activities $  65 $  25 $  315 $  212
Property additions  (5)  (9)  (20)  (31)
Free Cash Flow* $  59 $  16 $  296 $  181

September 30, September 30,
Three Months Ended Nine Months Ended

2025 2024 2025 2024


Earnings Release



		EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLES																						EARNINGS RELEASE TABLES										EARNINGS RELEASE TABLE																EARNINGS RELEASE TABLE																																																				EARNINGS RELEASE TABLE																																								EARNINGS RELEASE TABLE																												EARNINGS RELEASE TABLE



		Financial Results																																								Quarter Revenue by Customer Channel 																						Quarter Adjusted EBITDA Bridge										Year to Date Cash Flow Statement Summary																Statement of Operations and Comprehensive Income																																																				Adjusted Net Income and Adjusted Net Income Per Share																																								Free Cash Flow Statement																												Net Income to Adjusted EBITDA Reconciliation

																																																																																																																						Q4 ONLY

						Three Months Ended																		Six Months Ended																						Three Months Ended																																Three Months Ended																Three Months Ended												Six Months Ended												Three Months Ended																												Three Months Ended												Six Months Ended																												Three Months Ended												Nine Months Ended																Three Months Ended												Nine Months Ended

						June 30,																		June 30,																						June 30,																																June 30,																June 30,												June 30,												December 31,												$ Change		% Change				$ Change		% Change								June 30,												June 30,																												September 30,												September 30,																September 30,												September 30,																								Three Months Ended

		$ millions (except as noted)				2023						2022						Change						2023						2022						Change						$ millions				2023						2022						Change						$ millions										$ millions				2023						2022										2023						2022																		2023						2022						Quarter						Year to Date						($ millions, except per share amounts)				2023						2022						2023						2022																		($ millions)				2025						2024						2025						2024						($ millions)				2025						2024						2025						2024																		September 30,

		Revenue				$		523				$		487				7		%				$		890				$		838				—		%				Renewals				$		398				$		347				15		%				Three Months Ended June 30, 2022				$		77				Net cash provided from (used for):																Revenue 				$		523				$		487				$		890				$		838																35.736		7.3				—		- 0				Net Income				$		72				$		33				$		—				$		—																Net Cash Provided from Operating Activities				$		65				$		25				$		315				$		212																																								($ millions)				2025						2024

		Gross Profit						270						211				28		%						440						355				—		%				Real estate (First-Year)						42						57				(25)		%				Impact of change in revenue						42				Operating activities 				$		112				$		94				Cost of services rendered						253						276						449						483						—						—				23.491		8.5				—		- 0				Amortization expense						1						2						—						—																Property additions						(5)						(9)						(20)						(31)				Net Income				$		106				$		100				$		253				$		226

		Net Income						70						33				110		%						91						35				—		%				Direct-to-consumer (First-Year)						58						66				(11)		%				Contract claims costs						18				Investing activities 						(15)						(19)				Gross Profit						270						211						440						355																59.227		28.1				—		- 0				Goodwill and Intangibles impairment						—						—						—						—																Free Cash Flow*				$		59				$		16				$		296				$		181				Depreciation and amortization expense						22				$		10				$		66				$		28												Net Income				$		106				$		100

																																																																																																																																																																																																																		Restructuring charges						1				$		3				$		1				$		5												Amortization expense						13						1

		Diluted Earnings per Share						0.85						0.40				113		%						1.12		—				0.42				—		%				Other						24						18				32		%				Sales and marketing costs						(16)				Financing activities 						(44)						(69)				Selling and administrative expenses						162						140						287						266																(21.901)		(15.6)				—		- 0				Restructuring charges						—						12						—						—																																												Interest expense						20						10						59						29												Acquisition-related costs						2						3

		Adjusted Net Income(1)						74						44				69		%						—						—				ERROR:#DIV/0!		%				Total				$		523				$		487				7		%				Customer service costs						3				Cash increase (decrease) during the period 				$		52				$		6				Depreciation and amortization expense						9						8						18						17																(0.815)		(9.7)				—		- 0				Other						—						—						—						—																																												Non-cash stock-based compensation expense						8						6						25						20												Restructuring charges						1						3

		Adjusted Diluted Earnings per Share(1)						0.29						0.04				595		%						—						—				ERROR:#DIV/0!		%																										General and administrative costs						(6)																				Restructuring charges						—						12						1						12																11.672		96.1				—		- 0				Tax impact of adjustments						—						(4)						—						—																																												Acquisition and integration related costs						2				$		3				$		6				$		9												Tax Impact of adjustments						(3)						(1)

																																																																																																																																																																																																																		Other						—						—						1						—												Adjusted Net Income*				$		117				$		106

		Adjusted EBITDA(1)						195						165				ERROR:#REF!		%						—						—				ERROR:#REF!		%																										Interest and net investment income						4																				Interest expense						10						7						20						14																(2.732)		(37.8)				—		- 0				Adjusted Net Income				$		74				$		44				$		—				$		—																																												Provision for income taxes						37				$		34				$		83				$		77												Adjusted Earnings per Share*

																																																																																										Provision for income taxes						23						10						30						12						—						—				(12.923)		(128.8)				—		- 0				Diluted				$		0.29				$		0.04				$		—				$		—																																												Adjusted EBITDA*				$		195				$		165				$		494				$		394												Diluted				$		1.58				$		1.38

																																										Year to Date Revenue by Customer Channel 																						Year to Date Adjusted EBITDA Bridge																										Net Income				$		70				$		33				$		91				$		35																36.474		109.7				—		- 0				Weighted-average common shares outstanding:																																																																																																								Weighted-average Common Shares outstanding

																																																																																																																						$		—				$		—																Basic						81.4						82.1						81.5						82.2																																																																																Diluted						74.4						77.1

																																																																																										Other Comprehensive (Loss) Income, Net of Income Taxes:																																																				Diluted						81.8						82.2						81.9						82.4																																																Three Months Ended												Twelve Months Ended

																																														Six Months Ended																																												Unrealized (loss) gain on derivative instruments, net of income taxes						3						4						1						17																																																																																																				September 30,												December 31,

																																														June 30,																		$ millions																										Total Other Comprehensive (Loss) Income, Net of Income Taxes						3						4						1						17				$						$																																																																																						($ millions)				2023						2022						2023						2022

																																										$ millions				2023						2022						Change																																Comprehensive Income				$		73				$		37				$		93				$		52				​						​																		Adjusted Net Income and Adjusted Net Income Per Share Data

																																																																Six Months Ended June 30, 2022				$		ERROR:#REF!																																																$						$																																																																																						Net Income				$		71				$		28				$		171				$		71

																																																																																																																																																																																																																		Depreciation and amortization expense						9						8						37						34

																																										Renewals				$		677				$		593				14		%				Impact of change in revenue						102																				Earnings per Share:		​		​						​																		$						$																						Three Months Ended												Six Months Ended																																																				Goodwill and intangibles impairment						—						14						—						14

																																										Real estate (First-Year)						75						102				(26)		%				Contract claims costs						65																				Basic		​		$		0.86				$		0.40				$		1.12				$		0.42																																June 30,												June 30,												$ Change		% Change				$ Change		% Change																																Restructuring charges						5						5						16						20

																																										Direct-to-consumer (First-Year)						103						112				(8)		%				Sales and marketing costs						22																				Diluted		​		$		0.85				$		0.40				$		1.12				$		0.42																0.45		113.1				—		- 0				($ millions, except per share amounts)				2023						2022						2023						2022						Quarter						Year to Date																																		Provision for income taxes						24						11						57						22

																																										Other						35						31				14		%				Customer service costs						(19)																																																																																																																																												Non-cash stock-based compensation expense						8						5						26						22

																																										Total				$		890				$		838				6		%				General and administrative costs						5																				Weighted-average Common Shares Outstanding:																																																				Net Income				$		71.996				$		33.239																38.7570		117				—		ERROR:#DIV/0!																																Interest expense						10						8						40						31

																																																																Interest and net investment income						(6)																				Basic						81.4						82.1						81.5						82.2																												Amortization expense						1.192						1.848																(0.6557)		(35)				—		ERROR:#DIV/0!																																Adjusted EBITDA*				$		128				$		79				$		346				$		214

																																																																Six Months Ended June 30, 2023				$		(6)																				Diluted						81.8						82.2						81.9						82.4																												Goodwill and intangibles impairment						—						—																—		ERROR:#DIV/0!				—		ERROR:#DIV/0!

																																																																																																																																														Restructuring charges						0.479						12.151																(11.6721)		(96)				—		ERROR:#DIV/0!

																																																																																																																																														Other												0.014																(0.0140)		(100)				—		ERROR:#DIV/0!

																																										TABLE FOR Q4 DATA NOT REPORTED IN 10-K																						TABLE FOR Q4 DATA NOT REPORTED IN 10-K																																																																														Tax impact of adjustments												(3.642)																3.6416		(100)				—		ERROR:#DIV/0!

																																																																																																																																														Adjusted Net Income				$		73.667				$		43.610						—						—				30.0568		69				—		ERROR:#DIV/0!

																																														Three Months Ended																																																																																																Adjusted Earnings per Share:

																																														December 31,																																																																																																Basic				$		0.29				$		0.04				$						$						0.2455		596				—		ERROR:#DIV/0!

																																										$ millions				2023						2022						Change						$ millions																																																																														Diluted				$		0.29				$		0.04				$						$						0.2442		595				—		ERROR:#DIV/0!

																																										Renewals				$						$						ERROR:#DIV/0!		%				Three Months Ended December 31, 2021				$

																																										Real estate (First-Year)																ERROR:#DIV/0!		%				Impact of change in revenue(3)

																																										Direct-to-consumer (First-Year)																ERROR:#DIV/0!		%				Contract claims costs(4)

																																										Other																ERROR:#DIV/0!		%				Sales and marketing costs

																																										Total				$		—				$		—				ERROR:#DIV/0!		%				Customer service costs

																																																																General and administrative costs

																																																																Interest and net investment income

																																																																Three Months Ended December 31, 2022				$		—



































Financial table Q

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Three Months Ended



																																																		Three Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   618						$   - 0				$   366,699		ERROR:#DIV/0!				$   540				$   77

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				353		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				306				48		18.1%

				Gross Profit Margin																																														57%																57%				60 bps				0.6%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				174		34.0%				- 0		ERROR:#DIV/0!		(124,644)						154				(20)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														28.2%																28.5%				280 pts				-0.3%		0.34%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				22		2.5%				- 0				(9,130)						10				(12)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						3				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				20		2.6%				- 0				(9,584)						10				(10)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				(0)		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(6)		-0.9%				- 0				3,338						(5)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				142		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				134				8		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				37		2.0%				- 0				(7,320)						34				(3)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   106		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   100				$   5		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Net Income Margin																																														17%																19%				-150 bps

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(1)						- 0				2,154						(4)				3

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   105						$   - 0				$   (19,556)						$   97				$   8





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   1.45																$   1.32				$   0.13

				Diluted		$   0.27																																												$   1.42																$   1.30				$   0.12



				Weighted average common shares outstanding:

				Basic		$   0.27																																												72.8																76.2				3.4

				Diluted		$   0.27																																												74.4																77.1				2.7

				Adjusted EBITDA*																																														$   195						$   - 0				$   (19,556)						$   165				$   30

				Adjusted EBTIDA* Margin																																														32%																31%				100 bps





Financial table YTD

						Q1				Comparison:

						03				Prior Year

						2023				<--select

						Production/CORP_OLAP_Database

						PnL consolidated

						Actuals - Legal Entity

						All companies

						Consolidated

						All PnL Consolidation Accounts

						Amount

						Net Income (Loss)





																																																		Nine Months Ended

				$ millions, except per share amounts						Month																										Quarter														September 30,

										Actual						Plan				B/(W)		YoY				Prior Year				B/(W)		YoY				Actual				Prior Year				B/(W)		YoY				2025						Plan				B/(W)		YoY				2024				Better /(Worse)		YoY

				Revenue		Operating Revenue				$   127,806						$   - 0				$   127,806		ERROR:#DIV/0!				$   120,908				$   6,898		5.7%				$   366,699				$   351,232				$   15,466		4.4%				$   1,660						$   - 0				$   366,699		ERROR:#DIV/0!				$   1,461				$   200

				YOY Growth																																																																		14%

				Cost of services rendered		Cost of services rendered and products sold				65,043		50.9%				- 0				(65,043)						81,357		67.3%		16,315		-20.1%				196,732		53.6%		207,369		59.0%		10,636		-5.1%				196,732		53.6%				- 0				(196,732)						196,732				10,636		-5.1%

				Gross Profit						62,764		49.1%				- 0		ERROR:#DIV/0!		62,764		ERROR:#DIV/0!				39,551		32.7%		23,213		58.7%				169,966		46.4%		143,863		41.0%		26,103		18.1%				944		46.4%				- 0		ERROR:#DIV/0!		169,966		ERROR:#DIV/0!				806				138		18.1%

				Gross Profit Margin																																														56.9%																55.2%				170 bps				1.7%

				Selling and administrative expenses		Selling and administrative expenses				49,564		38.8%				- 0		ERROR:#DIV/0!		(49,564)						47,261		39.1%		(2,303)		4.9%				124,644		34.0%		125,431		35.7%		787		-0.6%				498		34.0%				- 0		ERROR:#DIV/0!		(124,644)						456				(41)		-0.6%

				Depreciation expense		Depreciation				2,535						- 0				(2,535)						2,044				(491)						7,826				6,288				(1,539)		24.5%				7,826						- 0				(7,826)						7,826				(1,539)		24.5%

				Amortization expense		Amortization expense				434						- 0				(434)						674				240						1,303				2,023				720		-35.6%				1,303						- 0				(1,303)						1,303				720		-35.6%

				% of revenue																																														30%																31%				-130 bps				-1.3%

				Depreciation and amortization expense		FORMULA				2,969		2.3%				- 0				(2,969)						2,718		2.2%		(251)		9.2%				9,130		2.5%		8,310		2.4%		(819)		9.9%				66		2.5%				- 0				(9,130)						28				(38)		9.9%

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8		0.0%				- 0				(8)						319		0.3%		311						917		0.3%		344		0.1%		(573)						1		0.3%				- 0				(917)						5				3

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Interest expense		Interest expense				3,329		2.6%				- 0				(3,329)						2,330		1.9%		(1,000)		42.9%				9,584		2.6%		6,754		1.9%		(2,830)		41.9%				59		2.6%				- 0				(9,584)						29				(30)		41.9%

				Interest income from affiliate		Interest income from affiliate				0						- 0				(0)						0				(0)		700.0%				(0)				(0)		-0.0%		(0)		-22.6%				(0)		-0.0%				- 0				0						(0)				- 0		-22.6%

				Interest and net investment income		Interest and net investment income				(1,242)		-1.0%				- 0				1,242						(40)		-0.0%		1,202						(3,338)		-0.9%		(102)		-0.0%		3,236						(16)		-0.9%				- 0				3,338						(15)				1

						Impairment of software and other related costs				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Consulting agreement termination fees				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Other expense				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						401(k) Plan corrective contribution				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

						Loss on extinguishment of debt				- 0						- 0				- 0						- 0				- 0		ERROR:#DIV/0!				- 0				- 0		0.0%		- 0		ERROR:#DIV/0!				- 0		0.0%				- 0				- 0						- 0				- 0		ERROR:#DIV/0!

				Loss on extinguishment of debt		formula				- 0		0.0%				- 0				- 0						- 0		0.0%		- 0						- 0		0.0%		- 0		0.0%		- 0						- 0		0.0%				- 0				- 0						- 0				- 0



				Income before Income Taxes		formula				8,135		6.4%				- 0		ERROR:#DIV/0!		8,135		ERROR:#DIV/0!				(13,037)		-10.8%		21,172		NA				29,029		7.9%		3,127		0.9%		25,902		828.3%				336		7.9%				- 0		ERROR:#DIV/0!		29,029		ERROR:#DIV/0!				303				34		828.3%

				Provision for income taxes		Provision/benefit for income taxes				2,083		1.6%				- 0				(2,083)						(2,443)		-2.0%		(4,525)		-185.3%				7,320		2.0%		1,598		0.5%		(5,721)		357.9%				83		2.0%				- 0				(7,320)						77				(6)		357.9%

										25.6%						ERROR:#DIV/0!										18.7%										25.2%				51.1%										25.2%						ERROR:#DIV/0!										25.2%

				Net Income		formula				$   6,052		4.7%				$   - 0		ERROR:#DIV/0!		$   6,052		ERROR:#DIV/0!				$   (10,594)		-8.8%		$   16,647		NA				$   21,710		5.9%		$   1,529		0.4%		$   20,181		1320.2%				$   253		5.9%				$   - 0		ERROR:#DIV/0!		$   21,710		ERROR:#DIV/0!				$   226				$   27		1320.2%

				check		Net Income (Loss)				6,052						- 0				6,052						(10,594)				16,647						21,710				1,529				20,181						21,710						- 0				21,710						21,710				20,181

				should be zero						(0)						- 0				(0)						- 0				(0)						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				should be zero		Income/Loss from discontinued operations				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				should be zero		Equity in earnings/losses of subsidaries				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Other comprehensive income, net of tax						(2,157)						- 0				2,157						13,166				(15,323)						(2,154)				13,200				(15,354)						(13)						- 0				2,154						(3)				(10)

				Total Comprehensive Income						$   3,896						$   - 0				$   (3,896)						$   2,572				$   1,324						$   19,556				$   14,728				$   4,827						$   240						$   - 0				$   (19,556)						$   223				$   17





				Net Income		formula				$   6,052						$   - 0				$   6,052						$   (10,594)				$   16,647						$   21,710				$   1,529				$   20,181						$   21,710						$   - 0				$   21,710						$   1,529				$   20,181

				Depreciation and amortization expense						2,969						- 0				2,969						2,718				251						9,130				8,310				819						9,130						- 0				9,130						8,310				819

				Goodwill and intangibles impairment		Goodwill and trade name impairment				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Restructuring charges		Restructuring charges				8						- 0				8						319				(311)						917				344				573						917						- 0				917						344				573

				Spin-off charges		Spin-off charges				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Affiliate royalty expense		Affiliate royalty expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Interest expense		Interest expense				3,329						- 0				3,329						2,330				1,000						9,584				6,754				2,830						9,584						- 0				9,584						6,754				2,830

				Interest income from affiliate		Interest income from affiliate				0						- 0				0						0				0						(0)				(0)				0						(0)						- 0				(0)						(0)				0

				Non-cash stock-based compensation expense		78320				4,846						- 0				4,846						6,176				(1,331)						4,846				6,176				(1,331)						4,846						- 0				4,846						6,176				(1,331)

				Loss on extinguishment of debt		Other expense				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Gain on insured home service plan claims		5963				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Secondary offering costs		5970				- 0						- 0				- 0						0				(0)						- 0				0				(0)						- 0						- 0				- 0						0				(0)

				COVID-19 costs (1)		5972				- 0						- 0				- 0						18				(18)						- 0				62				(62)						- 0						- 0				- 0						62				(62)

				Transaction costs (1)		5971				- 0						- 0				- 0						1				(1)						- 0				1				(1)						- 0						- 0				- 0						1				(1)

				Strategic investments valuation (1)		Strategic investment valuation				- 0						- 0				- 0						- 0				- 0						- 0				- 0				- 0						- 0						- 0				- 0						- 0				- 0

				Provision for income taxes		Provision/benefit for income taxes				2,083						- 0				2,083						(2,443)				4,525						7,320				1,598				5,721						7,320						- 0				7,320						1,598				5,721



				Adjusted EBITDA		formula				$   19,287		15.1%				$   - 0		ERROR:#DIV/0!		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		NA				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		14.6%				$   - 0		ERROR:#DIV/0!		$   53,505		ERROR:#DIV/0!				$   24,774		7.1%		$   28,732		116.0%



				RECON TO EBITDA

				Adjusted EBITDA		EBITDA				$   19,287		15.1%				$   - 0		0.0%		$   19,287		ERROR:#DIV/0!				$   (1,475)		-1.2%		$   20,762		-1407.8%				$   53,505		14.6%		$   24,774		7.1%		$   28,732		116.0%				$   53,505		41.9%				$   - 0		0.0%		$   53,505		ERROR:#DIV/0!				$   24,774		20.5%		$   28,732		116.0%

										- 0						- 0				- 0						(0)				0						0				0				0						0						- 0				0						0				0

				(1) Other (combine for external reporting)																																- 0				63				(63)						- 0																63				(63)



				Earnings Per Share:

				Basic		$   0.27																																												$   3.44																$   2.92				$   0.52

				Diluted		$   0.27																																												$   3.38																$   2.90				$   0.48



				Weighted average common shares outstanding:

				Basic		$   0.27																																												73.6																77.4				3.8

				Diluted		$   0.27																																												75.0																78.0				3.0

				Adjusted EBITDA*																																														$   494						$   - 0				$   (19,556)						$   394				$   100







Net Debt to TTM Adj EBITDA

										Twelve Months Ended

										March 31,

				($ millions)						2025

				Term Loan A						$407

				Term Loan B						796

				Total Debt – Face Value		(A)				$1,203

				Discounts and issuance costs						(17)

				Total Debt – Book Value						$1,186

				LCs Outstanding		(B)				2

				Available cash and marketable securities		(C)				377

				Restricted net assets						185

				Total cash and marketable securities						562

				Net Debt		(A+B-C)				$828				Q2		Q1		2024		Q4		Q3		Q2		Q1

														199		100		443		49		165		158		71

				Leverage Ratio

				Net Debt						$828

				LTM Adjusted EBITDA*						514

				Net Debt/Adjusted EBITDA						1.6x





Financial charts

																																														Webdeck Slide 15 notes

						Q2 2024		Year		Revenue																										FY 2023		Year		Revenue

						Revenue		Q2 2023		540																										Revenue		2022		1,662

								Q2 2024		618		14.3%																										2023		1,780		7.1%				2024						2023

																																														252		Unrestricted Cash at end of 2Q				186

						Q2 2024		Year		Net Income																												Year		Net Income						586		Gross Debt  at end of 2Q				601

						Net Income		Q2 2023		100																										Net Income		2022		71						334		Net Debt at end of 2Q				415

								Q2 2024		106		5.3%																										2023		168		136.7%				0.83						1.45

																																																TTM Adj EBITDA

						Q2 2024		Year		Adj. EBITDA																												Year		Adj. EBITDA						402						287

						Adjusted EBITDA		Q2 2023		165																										Adjusted EBITDA		2022		214

								Q2 2024		195		18.0%																										2023		343		60.0%				79		2022		Q3

						Q2 2024																																								33		2022		Q4

						Gross Profit		Year		Gross Profit																										Gross Profit		Year		Gross Profit						54		2023		Q1

								Q2 2023		306																												2022		710						121		2023		Q2

								Q2 2024		353		15.6%																										2023		881		24.15%				128		2023		Q3

																																														45		2023		Q4

																																														71		2024		Q1

																																														158		2024		Q2

						Adj. EBITDA FY:

						Rev Conv		136																												EBITDA CAGR		Year		EBITDA

						Weather		30																														2022		214

						Fav cost dev																																2024E		355

																																										ERROR:#REF!

						TSF		21

						Lower incidence (# of SR per cust)

						partially offset by Inflationary cost pressures		-38

								87

						Process improvements:

						higher % to preferred within appliance trade

						HVAC review process on higher cost claims

						increase to TSF



Year	

Q2 2023	Q2 2024	540.35430086999793	617.67430585999887	



Net Income	Q2 2023	Q2 2024	100.24719651999689	105.53693390000092	



Year	Q2 2023	Q2 2024	164.92922945999686	194.58992333000094	



Gross Profit	Q2 2023	Q2 2024	305.68874578999794	353.35379521999994	



Year	

2022	2023	1661.6892104200001	1779.51209666001	



Net Income	Q2 2023	Q2 2024	71.107231840007088	168.33301785999717	



Year	Q2 2023	Q2 2024	214.09964490000709	342.65771719999714	



Gross Profit	Q2 2023	Q2 2024	709.80317992999915	881.24863076000508	



Net Income	

2022	2024E	214	355	





Existing Home Sales

						Year		Existing Home Sales																														Year		Days on Market

						2020		5.6																														2020		50

						2021		6.1																														2021		44

						2022		5.0																														2022		26

						2023		4.1																														2023		29

						2024P		4.7

						May 2024		4.1

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2022		6.34		5.92		5.69		5.57		5.4		5.13		4.81		4.77		4.68		4.4		4.12		4.03		60.86		5.3677777778		48.31

				2023		4.07		4.53		4.35		4.29		4.3		4.16		4.07		4.04		3.96										4.1966666667		37.77

				2024		4		4.38		4.19												-15%										-22%		-22%



										-2.9%

						Home

						sales rose

						during the fi rst two months as

						buyers took advantage

						of a decline in rates and active listings that ticked higherearly in the year.

						The average rate on a 30-year fi xed mortgage has

						moved back toward 7%

						,according to Freddie Mac.

						While many economists expect rates to decline laterthis year,

						stronger-than-expected infl ation data

						last week could prompt FederalReserve offi cials to hold rates at their current level for longer. That could alsokeep mortgage rates from declining.

						Home buyers are also confused about

						coming changes to rules

						about how real-estate agents get paid, and whether those changes could increase or decreasetheir costs. That is causing some home shoppers and sellers to pause until thereis more clarity when the new rules go into eff ect in July.

						The typical home sold in March was on the market for 33 days, up from 29 days ayear earlier, NAR said.



Existing Home Sales (M)



Existing Home Sales	

2021	2022	2023	6.12	5.03	4.0999999999999996	Existing Home Sales	2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Days On Market



Existing Home Sales	

2021	2022	2023	44	26	29	Existing Home Sales	

2021	2022	2023	5.64	6.12	5.03	4.0999999999999996	





Retention

				Year		Retention

				2018		75.3%

				2019		74.6%

				2020		75.5%

				2021		74.2%

				2022		75.7%

				2023		76.2%

				LTM 3/31/2024		76.3%





Retention Rates





2021	2022	2023	LTM 3/31/2024	0.74199999999999999	0.75700000000000001	0.76200000000000001	0.76300000000000001	
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