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Corporate Retreat (4 Days) | Makgadikgadi Pans 

 

Day 1 

• 15:00–17:00: Arrive, check-in, welcome refreshments, time to settle in. 

• 17:00–18:00: Programme overview, retreat outcomes, group agreements, and safety 

briefing. 

• 18:00–19:00: Light grounding session (breathwork + guided reflection) to transition 

out of “work mode”. 

• 19:00–21:00: Three-course dinner (dietary requirements accommodated with advance 

notice). 

• 21:00–22:00 (optional): Fire-circle conversation, stargazing, or quiet time. 

Day 2 

• 07:00–08:00: Guided yoga / mindful movement (all levels) with breathwork focus. 

• 08:00–09:00: Breakfast and informal connection time. 

• 09:00–09:15: Cultural etiquette and community-visit briefing (respectful engagement, 

photography guidance, and local context). 

• 09:30–10:15: Workshop 1 — Reviewing the year behind us: key highs/lows and 

learnings (facilitated session). 

• 10:15–10:45: Break-out 1 — Small groups: implications for the company/function using 

agreed guiding questions. 

• 10:45–11:00: Tea break. 

• 11:00–11:45: Break-out 2 — Pairs: personal reflections and individual takeaways; share-

back in plenary. 

• 12:00–14:30: Village tour + hosted lunch (village / cultural learning hub where 

available). 

• 14:30–16:00: Team-building: Pans Olympics — rotating mini-games, friendly scoring 

and prizes. 

• 16:00–16:45: Reset time (freshen up, rest, 1:1 conversations). 

• 17:00–18:15: Sundowner: Sip & Paint (creative decompression and connection). 

• 18:15–18:30: Tea / refreshment break. 

• 18:30–19:00: Workshop 2 — Planning for the year ahead: company goals and strategic 

priorities. 

• 19:00–20:00: Break-out 3 — Commitments for the year ahead; peer support offers; 

plenary share-back. 

• 20:15–21:45: Dinner (venue/weather dependent). Informal reflection prompts provided. 

Day 3 

• 07:00–08:00: Guided mindful movement session to integrate learnings and support 

energy. 
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• 08:00–09:00: Breakfast and check-out preparation. 

• 09:30–11:00: Closing circle: key take-outs, decisions, and agreed next steps (captured 

by facilitator). 

• 11:15–12:15: Team-building: safari games (laughter-led outdoor games and playful 

challenges). 

• 12:15–13:15: Lunch (relaxed / family-style where possible). 

• 14:00–16:00: Team-building: camp cook-off (teams create a dish/mocktail; tasting + 

friendly voting). 

• 20:00–21:30: Evening: stargazing + story circle (optional awards for scavenger/photo 

prompts). 

Day 4 

• 07:00–08:00: Mindful movement session (recovery + focus) to prepare for return to 

work. 

• 08:00–09:00: Breakfast and check-out preparation. 

• 09:15–10:45: Team close: commitments + celebrations (wins, appreciations, 1–3 

commitments, and a 30-day check-in plan). 

• 10:45–11:00: Closing toast + fun awards (e.g., “best teammate”, “best storyteller”, “best 

photo”). 

• 11:00–12:00: Check out and depart. 

Suggested add-ons (on request): treasure hunt / photo scavenger • camp cook-off or 
mixology challenge • quiz night • stargazing challenge • sip & paint sundowner • cultural 
storytelling evening • live music / cultural entertainment (where available) • target sports / 
archery (where available) • guided sunset walk • additional workshop blocks • longer retreat 
extension (4–5 days). 

 


