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Delta Head Start/Early Head Start
Policy Council Agenda


May 8,2025                                                                                                         United Methodist Church
12:00 PM                                                                                                             114 W Chickasaw St. 
                                                                                                                              Lindsay, Oklahoma 73052 

I. [bookmark: _Hlk179557320]  Welcome and Introduction….……….…………….……........………….………Trevor Anderson, President
II.   Training..................................................................................... Community Assessment/Program Option
III.   Call to Order………………………….……….... …………. …....…….........…. Trevor Anderson, President
IV.    Roll Call ….…………………………….…………….……….………...….……. Trevor Anderson, President
V.    Presentation and Approval of Minutes……...………. ……………………..… Trevor Anderson, President
VI.    Presentation and Approval of Expenditures & Credit Card Report………......................... Alecia Walling
VII.    Program Status Report.……………………………………....….………………....….…….... Alecia Walling
VIII. Board Report………………………………………………………….…….........……. …..…..…. See Packet
IX.    Center Reports……………………………......……. ….....…..……..…...... Policy Council Representatives
X.    New Business
A.  Personnel Actions See Attached List 
B.  Part 1302 Subpart I- Human Resources Management 
C. Standards of Conduct 
D. Training and Technical Assistance Plan 2025-2026
E. Self-Assessment & Improvement Plan 2025
F. Strategic Plan & Mission Statement
G. Program Options & Site Selection 
H. Permission to apply for Refunding Grant 2025- 2026
I. 2025-2026 Policies and Procedures

XI.    Announcements
A. Currently working on Collaboration Contracts
B. Preservice is scheduled for July 22- July 24, 2025 for staff. 
C. Presentation of Certificates


XII.    Adjournment
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