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Delta Head Start/Early Head Start
Policy Council Agenda

September 25, 2026                                                  Donald W Reynolds Recreation Center 
12:00 PM                                                                    1005 North Willow 
                                                                                    Pauls Valley, Oklahoma 73075
        
I. Welcome and Introduction….……...…...……………….….…….….…Sheresa Patrick, Deputy Director
II. Training............................................ Policy Council Roles & Responsibilities/Performance Standards
III. Call to Order………………………….………….…….………...….….… .Denise Williams,  Alt. President
IV. Roll Call ….…………………………….…………….………….….….…. .Denise Williams, Alt. President
V. [bookmark: _Hlk207791973]Presentation and Approval of Minutes……...……...….…....…........…..Denise Williams, Alt. President
VI. Presentation and Approval of Expenditures & Credit Card Report................................ Alecia Walling
VII. Board Report……………………………………………………………………………………Alecia Walling
VIII. Center Reports………………………………………………………………………Center Representatives 
IX. Program Status Report.……………………………………….……….…….……………......Alecia Walling
X. Unfinished Business
XI. New Business
A. Personnel Actions See Attached List 
B. Change of Scope- Home Based to EHS Center Based Slots
C. Program Options & Site Selection Revisions Final
D. Program Planning Calendar Recommendations 
E. Community Representative Selection-
F. Policy Council 2024-2025 Seated & Election of Officers
G. Sub Committee Selection
H. Delta Head Start Full-Day Subsidy Program Childcare Policy and Procedure
I.  Training & Technical Assistance Plan 2024-2025
J.  Healthy Eating and Nutrition for Head Start Children and Families 
K. Developmental and Behavioral Screening Policy Revision 
L. 1302.1 Sub Part Program Management and Quality Improvement 
M. Administration for Children and Families Grant Approval 2025-2026

XII.   Announcements
a. Early Head Start & Head Start End of Year Child Outcomes 2024-20258 

XIII. Adjournment
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