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DELTA HEAD START/EARLY HEAD START 

                                                    

Delta Head Start/Early Head Start
Policy Council Agenda


February 7,2025                                                          United Methodist Church
12:00 PM                                                                      114 W Chickasaw St. 
                                                                                      Lindsay, Oklahoma 73052 
Zoom link: https://us02web.zoom.us/j/82578987483?pwd=pGTSnWgYAFGk98LkPrQDX6rkXMIv4k.1
Meeting ID-825 7898 7483                            Security Passcode-628200

I. [bookmark: _Hlk179557320] Welcome and Introduction….……….………………...…….….………Trevor Anderson, President
II.  Training........................................................................ Fiscal Responsibility and Planning Cycle
III.  Call to Order………………………….……….... ….. …..……........…. Trevor Anderson, President
IV.  Roll Call ….…………………………….…………….………...…….…. Trevor Anderson, President
V.  Presentation and Approval of Minutes……...………. …..…….….… Trevor Anderson, President
VI.  Presentation and Approval of Expenditures & Credit Card Report….................... Alecia Walling
VII. New Business
A. Personnel Actions See Attached List 
B. Part 1302 Sub part E- Family and Community Engagement Services 
C. Part 1302 Sub part H- Services to Enrolled Pregnant Women P & P
D. Part 1302 Subpart I- Human Resources Management 
E. Part 1302 Subpart J — Program Management and Quality Improvement 
F. Personnel Policies and Procedures 
G. Administrative & Accounting Policy and Procedures
VIII.  Program Status Report.……………………………………....….….…………….... Alecia Walling
IX. Board Report………………………………………………….….….…….... …..…..…. See Packet
X.  Center Reports……………………………......……. ….....…..... Policy Council Representatives
XI. Announcements
XII. Adjournment





image1.png




