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                                                              (Posted: November 6, 2026 at 3:15PM) 

DATE:  NOVEMBER 6, 2026 
 
TO:  BOARD OF COMMISSIONERS                                          
 
FROM: GREATER LAFOURCHE PORT COMMISSION 
 
SUBJECT:   COMMITTEE MEETING NOTICE         
       
The following Committees will be meeting on MONDAY, NOVEMBER 9, 2026 starting at 6:00PM at 
Commission Administration Office 16829 East Main Street, Cut Off, LA 70345. 
 
6:00 PM EXECUTIVE COMMITTEE:  
   Members are as follows: 

John Melancon, Chairman 
Chuckie Cheramie  
Mike Callais  
Jimmy Lafont  

 
6:25 PM PERMITS & WATERWAYS COMMITTEE: 

Members are as follows: 
Kris Callais, Chairman  
Chuckie Cheramie  
Chad Callais  
John Melancon  
 

6:30 PM CONSTRUCTION & DEVELOPMENT COMMITTEE: 
Members are as follows: 
Reggie Ledet, Chairman 
Kris Callais  
Tom Pitre  
John Melancon 

      
6:50 PM FINANCE COMMITTEE: 

Members are as follows: 
Rodney Gisclair, Chairman  
Mike Callais  
Tom Pitre  
John Melancon                                                               

 
 

(Full meeting agenda is attached)                            Posted by Serena L. Bruce (985) 632-6701 



 
GREATER LAFOURCHE PORT COMMISSION 

COMMITTEE MEETINGS AGENDA 
MONDAY, NOVEMBER 9, 2026 AT 6:00PM 

Administration Office · 16829 East Main St · Cut Off, LA 70345  
(Posted: November 6, 2026 at 3:15PM) 

 
A. EXECUTIVE COMMITTEE 

1. Executive Director’s report  
2. Public Comment 
3. Discuss the request from Express Weld to lease adjacent property  
4. Discuss approving the purchase of property adjacent to Airport Road from Mona Glynn, 

Roseanna Collins, and Lona Authement 
5. Discuss the LWIN Assignment to State Police 
6. Review the Cooperative Endeavor Agreement with COLAB for the Washington DC Bayou 

Bash event 
7. Discuss the revisions to the Compensation & Benefits Policy 
8. Any other business 

B. PERMITS AND WATERWAYS 
1. Executive Director’s report  
2. Public Comment 
3. Review the permit from Geoterre Operating, LLC 
4. Any other business 

C. CONSTRUCTION AND DEVELOPMENT 
1. Executive Director’s report 
2. Public Comment  
3. Review semi-annual fuel supplier and construction materials advertisement  
4. Northern Expansion Slip D Sweep Dredging (GIS Engineering)  
5. Update on Airport projects 

a. Aircraft Operations 
b. Airport Connector Road and Bridge (Picciola & Associates)  
c. GAO Executive Terminal (GIS Engineering)   

6. Other Projects   
a. Fourchon Beach (Angelette Design)  
b. Flotation Canal Shoreline Protection (Picciola & Associates) – filing petition 
c. Coastal Wetlands Park Improvements (DDG)  
d. Port Annex repairs 
e. Administration office bathroom remodel 

7. Any other business 
D.  FINANCE COMMITTEE 

1. Executive Director’s report  
2. Public Comment 
3. Review the October 2026 invoices 
4. Review the October 2026 unaudited financial statements 
5. Review the out-of-state travel request 
6. Review Major Budget Items 
7. Any Other Business 


