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How to use this Document

This Service Reference Document provides sector information and baseline data for Community Support
Services in Champlain. It is intended to be beneficial to a variety of audiences including funders, agency
administration, board members, direct service staff, and anyone else who has a stake in the sector.

The size of the document and the amount of information it contains can be overwhelming. It is not
necessarily meant to be read from cover to cover, and not every section is of interest to all parties.

Use the hyperlinks (in blue) throughout the document to jump to the sections that are of interest. Also
included are hyperlinks to external partner sites to give additional background material.

Maps
There are 16 maps, two per Functional Centre.

The Catchment Area maps outline the geography served by each agency. The boundaries were made using
the postal codes of actual clients. It does not represent the limit of the area an agency might serve.

The Supply/Demand maps illustrate the demand for a service using colour. The darker the shade of colour,
the more services are needed relative to the amount of service already available. The percentages
represented by the colour can be found in each map’s legend.

An example: If the colour aligns to 79-99% on the legend this means that between 79 and 99% of
people who might seek this service will not have access. Where it is white the service available is
sufficient to support the demand.

The size of the dot represents the raw number of individuals who might seek to access that service.

An example: A darkly shaded area with a large dot indicates that there are many individuals
seeking a service that is relatively unavailable. But if the area is darkly shaded with a small dot it
means there are still relatively few services, but there are also a small number of people affected
by the lack of service.

Data Table

The last section is made up of a table with an immense amount of qualitative and quantitative data. The
meat of this work can be found in this table. Pieces can be extracted for regional and local comparisons.
The data is presented in a way to present only the data indicators or elements that are relevant to each
functional centre.

It should be noted that looking at any indicator in isolation can be problematic. The number of clients served
or units of service must also be determined to calculate the cost per unit. Only then can valuable
comparisons be made.

And remember, this document is intended to provide a point-in-time snapshot of the sector. It is a
comprehensive understanding of the Community Support Services sector in Champlain in the fiscal year
2013-14, and will not reflect any changes that have occurred since then.
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Preamble

Strengthening home and community services is a
key priority for the Ministry of Health and Long-
Term Care (MOHLTC). It has implemented
changes to enable Ontario’s seniors to continue to
live safely in their homes and communities. The
Champlain Local Health Integration Network
(LHIN) is responsible for supporting regional
community program development and sector
planning. In order to better understand the scope
and current state of Champlain’s Community
Support Sector (CSS), the LHIN, in collaboration
with the CSS sector, has undertaken a
comprehensive review.

The need for this review was made evident by
these emerging provincial and local initiatives in
the CSS sector:

+ The MOHLTC’s funding increases to the
community, to support provincial goals

» The transition of low-needs clients from the
Champlain Community Care Access Centre
(CCAC) to CSS agencies

 The formation of a Provincial Ontario
Healthcare Reporting Standards (OHRS)
working group to address data and reporting
inconsistencies in the OHRS database

» Recent amendments to Regulation 386/99 of
the Home and Community Services Act
which enabled the LHIN to fund CSS
agencies to deliver Personal Support Services

» The reliance on the accuracy of OHRS data
to successfully implement and monitor
changes to Personal Support Services,
namely the Personal Support Worker wage
enhancement

For an effective understanding of the CSS sector
in Champlain, an in depth review of eight
Functional Centres was undertaken. These eight

programs receive the bulk of the sector’s attention
and/or funding from the LHIN:

7258245 Assisted Living Services

7258233 Personal Support/
Independence Training

7258220 Day Services

7258234 Respite

72582 14 Transportation

7258210 Meals Delivery

7258205 Service Arrangement/
Coordination

o 7258231 Homemaking

o O

O O O O O

This document provides a snapshot in time of the
CSS sector, using baseline data from fiscal year
2013-14, for the above-mentioned Functional
Centres. With support from the CSS sector,
program reviews were conducted at each relevant
agency. Practices of care and data collection were
compared against formal expectations, as
outlined by OHRS. The datasets were then re-
validated at the agency level. This exercise
provides, for the first time, an overarching
understanding of the CSS sector in Champlain.

This document contains the following
information for each Functional Centre in scope:
The OHRS definition, the number of Health
Service Providers who offer it, the number of
clients served annually, the units of service, the
annual LHIN funding, and the proportion of total
LHIN funding. There is also a program
description for each Functional Centre that
explores the background, overview, current state,
and current initiatives. And, graphs that show
LHIN funding, program expenses, the number of
clients supported, and the number of services
provided annually, by agency. Also included are
detailed maps, one outlining the program
locations and service catchment area the other
showing supply and demand for each program.
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Community Support Services in Champlain

Agencies

In Champlain, 58 Health Service Providers are
funded by the Local Health Integration Network
(LHIN) to provide Community Support Services
(CSS). A comprehensive list of agencies is
available in Appendix A and are mapped, by
location of head office, on the following page.

Lead Agencies

The lead agency approach for program
organization has proven to be a key strategy in
improving the coordination and integration of
services in  Champlain. Since 2010, the
Champlain LHIN has funded and expanded CSS
programs based on this approach.

Of the eight Functional Centres under analysis in
this document, six have dedicated lead agencies
or a similar coordinated intake process.

The following is a list of the Functional Centres
that currently operate under this model and the
corresponding lead agency or agencies:

72582 14 — Transportation:

Carefor Health and Community Services
(Renfrew County) is the lead agency for the
Champlain Community Transportation
Collaborative.

(Additional information on Carefor Health and
Community Services (Renfrew County) can be
found in Appendix B.)

72582 20 — Day Services:

The Champlain Community Care Access Centre
(CCAC) coordinates the intake process and
manages the wait list for Adult Day Programs.

725 82 31 — Homemaking:

Marianhill Inc. is the lead service provider for
Renfrew County and area. Carefor Health and
Community Services is the lead agencies for the
Eastern Counties and, in Ottawa, it shares this
responsibility with Ottawa West Community
Support.

72 5 82 33 — Personal Support/Independence
Training:

VHA Health and Home Support coordinates the
intake process and manages the wait list for
Attendant Outreach and Supportive Housing.

72 5 82 34 — Respite:

A group of seven agencies are funded to support
clients discharged from the Champlain CCAC:
Ottawa West Community Support and VHA
Health and Home Support in urban Ottawa, Rural
Ottawa South Support Services in rural Ottawa
and North Grenville, Marianhill Inc. in Renfrew
County, Mills Community Support Corporation
in North Lanark, and Carefor Health and
Community Services in the Eastern Counties.

72582 45 — Assisted Living Services:
The Champlain CCAC coordinates the intake
process and manages the wait list for Assisted
Living Services for High Risk Seniors.
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Functional Centres

Ontario Healthcare Reporting Standards (OHRS)
sets the definitions for all CSS Functional Centres
in the province. In Champlain, CSS Health
Service Providers report under one, or more, of
29 Functional Centres (listed below). The
definitions for the eight Functional Centres in

scope (highlighted below) guided the collection
of data throughout the project. The formal
definition of each Functional Centre can be found
in OHRS Chapter 10 and under each Detail by
Functional Centre section of this document.

OHRS # Name

725509410 COM Health Promotion Education - Palliative Care Interdisciplinary

725509490 COM Health Promotion Education - Palliative Care Physician

725509491 COM Health Promotion Education - Palliative Care Pain and Symptom Management
725509610 COM Health Promotion Education - General Geriatric

725509676 COM Health Promotion Education - Psycho-Geriatric

7258205 COM In-Home Community Services - Service Arrangement/ Coordination
7258209 COM In-Home Community Services - Case Management

7258210 COM In-Home Community Services - Meals Delivery

7258212 COM In-Home Community Services - Social and Congregate Dining

7258214 COM In-Home Community Services - Transportation Client

7258215 COM In-Home Community Services - Crisis Intervention and Support

7258220 COM In-Home Community Services - Day Services

7258231 COM In-Home Community Services - Homemaking

7258232 COM In-Home Community Services - Home Maintenance

7258233 COM In-Home Community Services - Personal Support/ Independence Training
7258234 COM In-Home Community Services - Respite

7258240 COM In-Home Community Services - Overnight Stay Care

7258245 COM In-Home Community Services - Assisted Living Services

7258250 COM In-Home Community Services - Caregiver Support

7258255 COM In-Home Community Services - Emergency Response Support Services
7258260 COM In-Home Community Services - Visiting Social and Safety

7258265 COM In-Home Community Services - Visiting Hospice Services

7258270 COM In-Home Community Services - Foot Care Services

7258275 COM In-Home Community Services - Vision Impaired Care Services

7258277 COM In-Home Community Services - Deaf, Deafened, and Hard of Hearing Care Services
7258320 CSS Acquired Brain Injury - Day Services

7258333 CSS Acquired Brain Injury - Personal Support/ Independence Training

7258410 CSS Community Support Initiatives - Support Service Training

7258430 CSS Community Support Initiatives - Personal Support Worker Training
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Funding

In the fiscal year 2013-14 the Champlain LHIN
funded $60,089,363 to Health Service Providers
to deliver Community Support Services in
Champlain. The eight Functional Centres under
review in this document accounted for
$40,684,235 (or 68%) of the total Champlain
LHIN funding to the CSS sector that year. The

funding by Functional Centre is delineated in the
graph below. The following page holds a graph
that compares each Health Service Provider’s
total agency budget against LHIN funding for
CSS services. It reveals that some agencies rely
fully on LHIN funding, whereas others have
significant backing from other sources.

Percent of Total LHIN Funding by Functional Centre

ALS 33.0%
PS/T 11.0%
Day Services 9.0%
Respite [N 5.0%
Transportation [N 4.5%
Meals Delivery [ 3.0%
SA/Coordination [ 2.0%
Homemaking F 0.5%
Q°|° 5e|0 '\Qolg '\VJ°|° 1@“‘0 rLEle %Qak, ’56“‘“
. . . Percent of Total
CSS Health Service Provider LHIN Funding LHIN Funding
Assisted Living Services for High-Risk Seniors $20,009,727 33.0%
Personal Support/Independence Training $ 6,423,852 11.0%
Day Services $ 5,373,964 9.0%
Respite $ 3,060,429 5.0%
Transportation $ 2,733,651 4.5%
Meals Delivery $ 1,515,708 3.0%
Service Arrangement/Coordination $ 1,230,096 2.0%
Homemaking $ 336,808 0.5%
Total $ 40,684,235 68.0%
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Total CSS Budget & Total LHIN Funding
for Functional Centres in scope

Williamsburg Non-Profit Housing Corporation
Western Ottawa Community Resource Centre
VHA Health and Home Support

The Perley and Rideau Veterans Health Centre
The Olde Forge Community Resource Centre
The Good Companions

South-East Ottawa Community Health Centre
Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services

Renfrew Victoria Hospital

Renfrew and Area Seniors Home Support Inc.
Personal Choice Independent Living

Parkway House

Ottawa West Community Support

North Renfrew Long Term Care Services Inc.
Montfort Renaissance

Mohawk Council of Akwesasne

Mills Community Support Corporation

Meals on Wheels/La Popote roulante

Maxville Manor

Marianhill Inc.

Kemptville and District Home Support Inc.
Jewish Family Services of Ottawa

Hospice Care Ottawa

Home Support Services - Morrisburg & District
Hopital Général de Hawkesbury & District General Hospital Inc.

Groupe Action pour I'enfant, la famille et la communauté de...

Glengarry Inter-Agency Group Inc.

Eganville District Senior Citizens Needs Association
Eastern Ottawa Resource Centre

County of Renfrew

City of Ottawa

City of Cornwall

Champlain Community Care Access Centre

Centre de services Guigues

Carleton Residence Attendant Services Program
Carefor Health & Community Services

Canadian Red Cross

Calabogie and Area Home Support

Bruyére Continuing Care

Barry's Bay & Area Senior Citizens Home Support Services
Arnprior Regional Health

Arnprior-Braeside-McNab Seniors At Home Program Inc.
Alzheimer Society of Cornwall & District

Algonquins of Pikwakanagan

Abbotsford House @ The Glebe Centre

m Total LHIN Funding for "Big 8"

f’f"|[l

r-[rl'll‘lrrrrlr"|-—r.r’.rl['l"lr|

o

$2,000,000 $4,000,000 $6,000,000 $8,000,000

m Total CSS Budget
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Detailed Information by Functional Centre

The Local Health Integration Network (LHIN)
undertook an extensive data collection and
verification process in order to present an
accurate  “point-in-time” snapshot of the
Community Support Services (CSS) sector in
Champlain.

This section is organized by Functional Centre to
offer an understanding of the services delivered,
the clients served, and the associated funding.
Each Functional Centre summary includes the
Ontario Healthcare Reporting Standards (OHRS)
definition, the number of clients served annually,
total funding (from all sources), and the
distribution of costs and client co-payments (if
applicable). A data-based mapping exercise
produced an accurate list of Health Service
Providers, their locations and service catchment
areas, and a supply versus demand gap analysis.
All of which is contained within this section.
Maps are also included, defining the service gaps
in terms of both the raw number of additional
clients who require service, as well as the
percentage relative to demand.

Program Cost Calculations

The program costs are defined as the cost of client
co-payments plus the cost of service. The cost of
client co-payments is set per unit of service per
client. For most programs, costs are determined
by the LHIN. Such a standard does not exist for
all programs, in which case cost is estimated by
dividing funding by the total units of service.

" http://www.statcan.gc.ca/pub/89-628-x/89-628-x2007001-
eng.pdf

2 Clarke, P. and A. Colantonio, 2005. Wheelchair Use Among
Community-Dwelling Older Adults: Prevalence and Risk Factors
in a National Sample. Can. J. Aging, 24:191-198

Methodology of the Gap Analysis

The data used to assess demand in this exercise
was obtained from two sources. Statistics
Canada’s 2006 Participation Activity Limitation
Survey! informed the demand data for Meals
Delivery, Day Services, Transportation, and
Respite. Data from the Participation Activity
Limitation Survey were mined at the respondent
level for profiles that would typically receive the
above mentioned services from the Community
Care Access Centre (CCAC). The percentages of
individuals found needing the specified services
were then applied over geographical sub-areas of
Champlain. The percentages used in the
calculations were created by the Population
Based Allocation Model team from the Centre for
Research in Health Engineering. The data were
then grown forward, using age-specific growth
rates, to 2014.

The second source of data was the 2011 Canadian
Census, which was used to estimate the number
of people requiring Personal  Support/
Independence  Training, Assisted  Living
Services, and Homemaking. Here, research-based
proportions of individuals requiring the above
mentioned services were applied to each
Champlain  LHIN geographical dissemination
area to estimate demand. These numbers were
also grown forward to 2014. 234

Adjusting the Demand

The demand data was adjusted for material
deprivation (used as a proxy for income) and for
rurality. Fifty percent of demand from the lowest

3 Percent population 75+ living alone with low income
4 3.45% of the 75+ population with ADLs
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http://www12.statcan.gc.ca/census-recensement/index-eng.cfm
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quintiles of Material Deprivation Index for
Ontario® for each Champlain dissemination area
was added to dissemination areas with the highest
quintiles of material deprivation (proportionally
to the population size of the dissemination area).
The addition and subtraction was done in order to
keep the total demand constant across Champlain.

Adjustment for rurality was performed in a
similar fashion. Rural dissemination areas, as
determined by PCCF+®, were given 50% more
demand than the urban dissemination areas.

Supply Data

The two elements that comprise supply are the
total number of clients served (service level) and
the geographic area being served (service
catchment). Service level data were collected
from each Health Service Provider and validated
to achieve accurate volumes for each Functional
Centre in scope. The service catchments were
determined by geocoding the postal codes of each
client served, then connecting the points to
generate a service catchment area.” Some
subjectivity was required on the part of the
epidemiologist to make useful conclusions.

5 http://www.torontohealthprofiles.ca/onmarg.php

6 Postal CodeOM Conversion File (PCCF), Reference Guide,
2013. Statistics Canada Catalogue

no. 92-154-G.

Gap Analysis

To determine the gaps in service of each
Functional Centre, total supply was subtracted
from the total demand in each of the Champlain
LHIN’s 34 geographic sub-areas. Each map
indicates the severity of the percent gap (gap
divided by adjusted demand) byway of a
background colour, grouped using Jenks’ natural
breaks.

Extensions of the Methodology

The determination of the gaps in service allows
for additional analyses which can inform detailed
service level planning. The results of the analysis
can guide the creation of targeted policies to
improve the gaps in various services and allow
estimates of the costs required to establish
consistent levels of service. Consequently,
service gaps may be addressed proactively and
funds may be distributed in a planned manner to
ensure equitable access across Champlain.

7 ArcGIS world service geocoder

Page 13 of 128


http://www.torontohealthprofiles.ca/onmarg.php
http://www.torontohealthprofiles.ca/onmarg.php
http://www5.statcan.gc.ca/olc-cel/olc.action?objId=82F0086X&objType=2&lang=en&limit=0
http://www.arcgis.com/home/item.html?id=305f2e55e67f4389bef269669fc2e284
http://support.esri.com/en/knowledgebase/GISDictionary/term/natural%20breaks%20classification
http://support.esri.com/en/knowledgebase/GISDictionary/term/natural%20breaks%20classification

Assisted Living Services for High Risk Seniors

Functional Centre — 72 5 82 45 — Assisted Living Services

Pertaining to the activities provided to service recipients who are living in a supportive
housing setting or own residence and require assisted living services, accessible on a 24-
hour basis. This service may include homemaking, personal support, attendant services
and core components of independence training. The supportive housing setting is a
location where organization may be responsible for providing services to @ number of
service recipients who live in their own units and housing is not a component of the
service. Organizations providing these services will ensure their staff in various locations
are onsite and/or accessible on a 24-hour basis.
Includes

Compensation costs - homemaking, personal support, attendant workers and related

OHRS DEFINITION care coordination
Excludes
Building operations and maintenance costs which will be recorded under the Plant
Operations functional centre
Costs of homemaking — cleaning supplies, etc.
Service recipients receiving services in this Functional Centre are excluded from
reporting in the homemaking and personal support/independence training Functional
Centres
Volunteer compensation
Each visit is a service arrangement complete for a service recipient. A service being
arranged can be one-time or for providing service for a series of intervals.
NUMBER OF HSPS 19 LEAD HSP(s) Nil
CLIENTS SERVED 1,099 UNITS OF SERVICE 275,375 resident days
PROPORTION OF TOTAL 0
LHIN FUNDING $20,009,727 U 33%

Notable Exceptions:

o Ofthe 19 Health Service Providers reporting four provide Supportive Housing not Assisted Living Services: Carleton
University Attendant Services Program, Marianhill Inc., Parkway House, and VHA Health and Home Support
(formerly The In Community).

o Carleton University Attendant Services Program supports students at Carleton University and Algonquin College. It
reports under this Functional Centre for its provision of Supportive Housing. It is a novel program and can support
international students with physical disabilities.

o The units of service data is missing for two Health Service Providers; hence, the number of resident days is, in fact,
higher than 275,375.
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Program Description

Overview
As per the policy, Assisted Living Services for
High Risk Seniors has multiple objectives:

o To reduce unnecessary and/or avoidable
Emergency Room visits by high risk seniors

o To reduce unnecessary and/or avoidable
admissions to Long-Term Care by high risk
seniors

o To increase the number of high risk seniors
who are discharged from hospital without an
Acute Level of Care designation

o To reduce the length of stay for high risk
seniors in hospital after receiving a
designation of Alternate Level of Care

o To reduce time waiting for discharge from
hospital for high risk seniors who live in the
community

o To increase the length of time that high risk
seniors remain safely at home after a hospital
discharge

Assisted Living Services are intended to meet the
needs of high risk seniors who can reside at home
but require Personal Support and Homemaking
services on a 24-hour basis. The following
services are provided to seniors enrolled in the
Assisted Living Services program:

o 24-hour urgent/on-call response

o Security checks or reassurance services

o 24-hour (seven days per week, 365 days per
year) pre-scheduled Personal Support and
Homemaking services

o Care Coordination

Background

In January 2011, the Ministry of Health and Long
Term Care (MOHLTC) introduced the Assisted
Living Services for High Risk Seniors policy,
which expanded this program to better meet the
needs of more complex clients who are frail or
cognitively impaired. This replaced the Assisted

Living Services in Supportive Housing Policy of
1994,

Assisted Living Services is an essential part of the
continuum of care for high risk seniors. In
Champlain, the need for services to care for this
population was informed by a number of studies,
particularly the Champlain Balance of Care
Project and the Affordable Supportive Housing
Implementation Plan. These studies concluded
that a significant percentage of clients on the
waitlist for Long-Term Care could be diverted
from Long-Term Care to their own homes if
community supports were provided.

A significant proportion of the Champlain LHIN
Aging at Home funding was allocated to the
development of a new Assisted Living Services
for High Risk Seniors program (formerly
Supportive Housing). In addition to the policy
changes, the Champlain LHIN developed a
singular, common approach to the provision of
Assisted Living Services for High Risk Seniors in
the region.

The implementation process for the expanded
Assisted Living Services for High Risk Seniors
was facilitated by the Assisted Living Services
for High Risk Seniors Care Coordinator
workgroup and the Executive Director/ Managers
of Assisted Living Services for High Risk Seniors
workgroup. Both working groups included
representation from CSS, the Champlain CCAC,
le Réseau des services de santé en francais de I'Est
de I'Ontario, and the Champlain LHIN. Their
work included service development,
communication, process approval, and rapport
building.
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http://www.google.ca/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0CDsQFjAAahUKEwjl4oyppc_IAhWMFj4KHdJdCZ8&url=http%3A%2F%2Fwww.centrallhin.on.ca%2Fgoalsandachievements%2Fseniors%2F~%2Fmedia%2Fsites%2Fcentral%2Fuploadedfiles%2FPublic_Community%2FAdvancing_Quality%2FRevised%25202012%2520AL%2520policy%2520.pdf&usg=AFQjCNEuqRMzWGGZPfYnmobxZ3rdvFMClw&sig2=0lfHv5Z2SqbjCDn06mYhOw
http://www.ontla.on.ca/library/repository/mon/24006/302690.pdf
http://www.ontla.on.ca/library/repository/mon/24006/302690.pdf
http://news.ontario.ca/mohltc/en/2010/08/aging-at-home-strategy.html
http://www.rssfe.on.ca/
http://www.rssfe.on.ca/

Current State

Of the 19 Health Services Providers reporting
under this Functional Centre, 15 provide Assisted
Living Services for High Risk Seniors across
assigned geographies. Each of the Health Service
Providers designated to provide Assisted Living
Services for High Risk Seniors is responsible for
both coordination of services and direct patient
care. Referral  administration, eligibility
determination, and waitlist management are
performed by the Champlain CCAC.

Staffing guidelines for Assisted Living Services
for High Risk Seniors, as outlined in both the
Champlain  LHIN Operational Plan and the
formal Service Agreements between the LHIN
and each Health Service Provider, are as follows:

o One Full-Time Equivalent (staff) for 10 every
clients during the day (Personal Support
Worker and/or Homemaker)

Program Cost

o One Full Time Equivalent (staff) for 10 every
clients during the evening (Personal Support
Worker and/or Homemaker)

o One Full Time Equivalent (staff) for 20 every
clients during the night (Personal Support
Worker and/or Homemaker)

Furthermore, there is a mandatory staffing ratio
of 0.5 Care Coordinators per 20 clients. Health
Service Providers modified the Personal Support
Worker staffing model to meet the needs of the
client groups within the available funding
envelope. The per diem was revised in 2013 to
$55.00 (or $402,506 per 20 clients per year).

Current and Planned Initiatives

The Ontario MOHLTC is in the process of
reviewing the client characteristics for eligibility
to Assisted Living Services for High Risk
Seniors. It is anticipated that this may increase the
acuity of care needs for some client groups.

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $0.00 $0.00 $0.00
COST PER SERVICE (LHIN DESIGNATED)

MINIMUM MEAN MEDIAN MAXIMUM
$ 55.00 $ 55.00 $ 55.00 $ 55.00
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Assisted Living Services for High Risk Seniors
LHIN Funding

$87,655
$410,886
$673,729

Algonquins of Pikawakanagan

Arnprior Regional Health

Barry's Bay and Area Seniors Citizens Home Support Services
Bruyére Continuing Care

Canadian Red Cross

Carefor Health and Community Support Services

Carleton University Attendant Services Program

Hopital Général de Hawkesbury & District General Hospital
Marianhill Inc.

Mills Community Support Corporation

$2,200,000
$2,545,251
$176,855

$575,104

$243,604

$740,779

$856,621

Montfort Renaissance $1,009,935
North Renfrew Long Term Care Services Inc. $604,440
Ottawa West Community Support $769,085
Parkway House $551,297

Personal Choice Independent Living
Renfrew Victoria Hospital
The Perley and Rideau Veterans Health Centre

$2,301,327
$418,238
$1,815,740

VHA Health and Home Support $3,369,446
Williamsburg Non-Profit Housing Corporation $659,735
N\ N\ Q) B
Q¥ AN ¥ ¥

Assisted Living Services for High Risk Seniors
Program Expenses

$87,655
$410,886
$673,729

Algonquins of Pikawakanagan

Amprior Regional Health

Barry's Bay and Area Seniors Citizens Home Support Services
Bruyére Continuing Care

Canadian Red Cross

Carefor Health and Community Support Services

Carleton University Attendant Services Program

Hopital Général de Hawkesbury & District General Hospital
Marianhill Inc.

Mills Community Support Corporation

Montfort Renaissance

North Renfrew Long Term Care Services Inc.

Ottawa West Community Support

Parkway House

$2,200,000
$2,545,251
$176,855

$650,104
$243,604

$740,779
$864,874
$1,641,926
$604,440
$769,085
$829,233

Personal Choice Independent Living $2,301,327
Renfrew Victoria Hospital $418,238
The Perley and Rideau Veterans Health Centre $1,815,740

VHA Health and Home Support
Williamsburg Non-Profit Housing Corporation

$3,534,324

$659,735

oo O
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Assisted Living Services for High Risk Seniors
Clients Served

Algonquins of Pikawakanagan

Arprior Regional Health

Barry's Bay and Area Seniors Citizens Home Support...
Bruyére Continuing Care

Canadian Red Cross

Carefor Health and Community Support Services
Carleton University Attendant Services Program
Hopital Général de Hawkesbury & District General Hospital
Marianhill Inc.

Mills Community Support Corporation

Montfort Renaissance

North Renfrew Long Term Care Services Inc.

Ottawa West Community Support

Parkway House

Personal Choice Independent Living

Renfrew Victoria Hospital

The Perley and Rideau Veterans Health Centre

VHA Health and Home Support

Williamsburg Non-Profit Housing Corporation

186

80

Assisted Living Services for High Risk Seniors
Resident Days

Algonquins of Pikawakanagan

Arnprior Regional Health

Barry's Bay and Area Seniors Citizens Home...
Bruyeére Continuing Care

Canadian Red Cross

Carefor Health and Community Support Services
Carleton University Attendant Services Program
Hopital Général de Hawkesbury & District General...
Marianhill Inc.

Mills Community Support Corporation

Montfort Renaissance

North Renfrew Long Term Care Services Inc.
Ottawa West Community Support

Parkway House

Personal Choice Independent Living

Renfrew Victoria Hospital

The Perley and Rideau Veterans Health Centre
VHA Health and Home Support

Williamsburg Non-Profit Housing Corporation

50,528

13,791
T

0 0 0 0 0 0 0
O g g8 8 o ®
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Personal Support/ Independence Training

Functional Centre — 72 5 82 33 — Personal Support/ Independence Training

Pertaining to services to assist service recipients with routine personal hygiene activities,
activities of daily living, and train the service recipient to carry out these activities. This
may include the core components of independence training service; through working with
service recipients and/or family members to teach the activities of daily living and
necessary skills to increase personal independence. The skills may be taught include
physical development and health, sensory-motor development, communications and
social skills, emotional and spiritual development, independent living skills and
behavioural management. This service is provided for service recipients living with
families as well as those living in institutions and making arrangements for living in the
community. The services are provided at the service recipient’s residence and may be on
a continuous basis.

Includes
OHRS DEFINITION Coordination costs - direct staff compensation, e.g. personal support workers and
independence trainers
Compensation for employees delivering the training
Transportation costs to service recipient’s location, where applicable
Excludes
Service recipients receiving assisted living services as this is a component of the
combined services
Direct costs of homemaking — cleaning supplies, etc.
Individuals receiving service in the Day Services Functional Centre that attend an
independence training session provided in this Functional Centre as part of the
components of the day program
Volunteer compensation
NUMBER OF HSPs 5 LEAD HSP(s) VHA
CLIENTS SERVED 2,194 UNITS OF SERVICE 140,413 hours of care
PROPORTION OF TOTAL
LHIN FUNDING $6,423,852 e 10.7%

Notable Exceptions:

o
o

O

The number of Health Service Providers increases to seven if Carefor is divided into its three regions.
VHA Health and Home Support administers a single application process for people needing Attendant Services

throughout Champlain.

Mohawk Council accounted for the support it provided to a group of individuals with physical disabilities under this

Functional Centre.
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Program Description

Overview

Personal Support/ Independence Training, or
Attendant Services as they’re also called,
provides physical assistance by a trained
Attendant to those with a physical disability for
Activities of Daily Living. Attendant Services is
limited to non-medical activities. There are three
types of Attendant Services in Ontario:

o Attendant Care Outreach Program:
Individuals accepted into this program can
receive Attendant Services in their home, a
workplace, or at a post-secondary education
facility. Services are scheduled on a pre-
arranged visitation basis. Attendant Services
are complimented by professionals such as
Occupational Therapists, Physiotherapists,
and/or Social Workers. In Champlain, this
program is administered and delivered by the
CCAC.

o Support Services Living Unit or
Supportive Housing Unit: In this program
recipients are co-located in Support Services
Living Units. Services are scheduled, during
beforehand; though staff are immediately
available if necessary, as the office is on-site.
The services are shared between
approximately six and 20 clients. This
program is complimented by professional
services such as Occupational Therapy,
Physiotherapy, and/or Social Work, provided
by the Champlain CCAC.

o Direct Funding Program administered by
the Ottawa Independent Living Resource
Centre: In this case, clients self-direct the
services required as the employer of the
support staff. The client is therefore
responsible for advertising jobs, conducting
interviews, completing police record and
reference checks, and other employee
administrative tasks such as payroll

deductions, leaves of absence, and payment.
The MOHLTC provides funding directly to
each client and assigns an accountant. This
program is not suitable for everyone as it
requires substantial planning and care
arrangement. As well, this is not a shared
service as each person directs his or her
individual care plan.

To be eligible for Attendant Services applicants
must meet all of the following criteria:

o Be insured under the Health and Insurance
Act of Ontario

o Be able to direct his or her own care

o Beatleast 16 years of age

o Have a permanent physical disability and
require assistance with Activities of Daily
Living

o Beable to have services provided in his or her
home, workplace, or adult education centre

o Not have his or her needs met through other
existing programs or services (i.e. an
insurance settlement)

o Demonstrate an understanding of his or her
disability, attendant services, and the specific
services they require

o Demonstrate good judgement and problem
solving skills

o Demonstrate the ability to provide direction
to attendants which allows him or her to
provide safe, effective, and quality care

o Be able to make concrete choices about care
and manage the delivery of the service

o Be involved in his or her own care planning
process

Background

In 1998 VHA Health and Home Support was
asked by the Ontario MOHLTC to develop and
administer a one-stop application process for
people requiring Attendant Services in the greater
Ottawa area. In 2008, the program’s central
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application process was improved and updated to
include Attendant Services agencies across all of
Champlain.

The central application process for Attendant
Care Services, administered by VHA Health and
Home Support on behalf of the Champlain
Attendant Services Network, allows for a single
point of access to care. Applicants need only
complete a single application to access all
attendant service available in the region.

Current State
Two Health Service Providers, Groupe Action
pour I’enfant, la famille et la communauté de

Program Cost

Prescott-Russell and the Canadian Red Cross,
provide Attendant Care services in the Eastern
Counties, VHA Health and Home Support covers
the Ottawa area, and The Ontario March of Dimes
(funded by the South East LHIN) provides
Attendant Care services to Leeds, Lanark, and
Renfrew Counties.

In September 2013, a total of 215 people were on
the wait list for Attendant Care Outreach in
Champlain. The Champlain LHIN has approved
an investment of $973,192 to address waitlist
pressures.

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $0.00 $0.00 $0.00
COST PER SERVICE
MINIMUM MEAN MEDIAN MAXIMUM
$ 12.38/hour $ 39.97/hour $ 36.45/hour $ 67.08/hour

Note:

o There are no fees for Attendant Care services, Personal Support services under the Going Home Program, or

Mohawk Council's Recreational Program.

o The cost per service was estimated using the annual program expense, divided by the total annual service units

per agency.

Personal Support/ Independence Training
LHIN Funding

Canadian Red Cross

Carefor Health & Community Services
Groupe Action pour I'enfant, la famille et la...
Mohawk Council of Akwesasne | $11,756

VHA Health and Home Support

$659,086
$488,103
$645,530

$4,619,377

. W\
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Personal Support/ Independence Training
Program Expenses

Canadian Red Cross $659,086

Carefor Health & Community Services $488,103
Groupe Action pour I'enfant, la famille et la communauté... $645,530

Mohawk Council of Akwesasne | $11,756

VHA Health and Home Support $4,619,377
Personal Support/ Independence Training
Clients Served
Canadian Red Cross 104
Carefor Health & Community Services 1,850
Groupe Action pour I'enfant, la famille et la communauté... 102

Mohawk Council of Akwesasne | 5

VHA Health and Home Support 133

Q «LQQ AN\ MW ,\QQQ ,\@Q ,\D(QQ ,\@Q ,\%QQ ,LQQQ

Personal Support/ Independence Training
Hours of Care

Canadian Red Cross

Carefor Health & Community Services

Groupe Action pour I'enfant, la famille et la communauté...
Mohawk Council of Akwesasne

VHA Health and Home Support
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Adult Day Programs
Functional Centre - 72 5 82 20 — Day Services

An integrated support service which provides supervised programming in a group setting for
service recipients who require close monitoring and assistance with personal activities (e.g.
hygiene, dressing, etc.) The service recipients include the frail and elderly and those with
Alzheimer disease or related disorders, or physically impaired individuals who are relatively
independent and can manage certain personal activities. Individuals may attend this service for
five to twelve hours on average for a fee. This service assists the participants to achieve and
maintain their maximum level of functioning, to prevent early or inappropriate institutionalization
and provides respite and information to their significant others. Components of the service
include planned social and recreational activities, meals, assistance with the activities of daily
living and minor health care assistance; e.g. monitoring essential medications.
Includes

OHRS DEFINITION Direct employee compensation, e.g. attendant, supervision
Supplies for social or other activities, e.g. fees for guest speakers
Cost of food, if meals are provided
Service recipient fees, where applicable
Excludes
Individuals receiving service in the Personal Support/Independence Training Functional
Centre that attend living skills related sessions provided in the Day Services Functional
Centre
Volunteer compensation
Individuals and/or CSS clients from other Functional Centres that happen to “sit in” or “drop
by” to attend some programs in the Day Services
NUMBER OF HSPS 25 LEAD HSP(s) Nil
CLIENTS SERVED 1,975 UNITS OF SERVICE 65,307 attendance days
PROPORTION OF TOTAL 0
LHIN FUNDING $5,373,964 LHIN EUNDING 8.9%

Notable Exceptions:

o Day Services are provided by Carefor in the Eastern Counties and in Ottawa. The number of Health Service
Providers increases to 26 if Carefor is divided per region. As well, in 2013-14, Western Ottawa Resource Centre
accounted not only for its Adult Day Programs but also for those provided by Harmer House. If these 2 were to be
separated the total number of Health Service Providers would increase to 27. Effective fiscal year 2014-15,
Carefor — Ottawa accounts for Harmer House.

o The Vista Centre also provides Day Services to people with Acquired Brain Injuries, a client group which is
outside of the scope of this document.

o Some data are not available for Rural Ottawa South Support Services.

o Glengarry Inter-Agency Group Inc. reports, as required, their home maintenance program under this Functional
Centre. The number of individuals served and the units of service reported here represent the agency’s Days
Services statistics only.
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Program Description

Overview

Of the 40 Adult Day Programs offered across
Champlain, two are offered on weekends and the
remainder occur throughout the work week. All
provide a range of social, recreational, and
personal support services. In many cases,
medication reminders, meal assistance, and
assistance with personal hygiene and transfers are
also provided. Programming is based on the
specific needs of the client groups being served.

To be eligible for an Adult Day Program a person
must meet all of the following criteria:

o Be insured under the Health and Insurance
Act of Ontario

o Be 18 years of age or older

o Require service as a result of a physical
disability, an illness, a diminished physical
capacity to carry out activities necessary to
live independently, a cognitive impairment,
or an acquired brain injury

o Reside in Champlain
Present no serious risk to staff or volunteers
Have care requirements which do not exceed
the programs environmental or physical
resources including staff expertise;

o Be willing and able to participate®

8 MOHLTC, Ontario Healthcare Reporting Standards CSS,
Chapter 10, March 2014.

Background

Adult Day Programs have existed in Champlain
since the 1980s and are an important component
of the service delivery continuum. There have
been several recent initiatives to improve access
for clients, including but not limited to the
creation of an updated program inventory, a
common intake and referral form, and a common
waitlist and referral process.

Current State

Appendix C provides a fulsome list of all the
Health Service Providers that offer LHIN-funded
Adult Day Programs, each site, and the
availability of Personal Support Services in the
program. In 2014-15, Carefor Eastern Counties
received funding to provide Palliative Day
Services across the Eastern Counties. It is
collaborating with Dundas County Hospice do so,
and is expected to begin implementation in 2015.

Current and Planned Initiatives

Health Service Providers continue to encourage
potential clients and families to become aware of
the value of Adult Day Programs. Regionally,
there is ongoing engagement with community
partners to implement services to better meet the
needs of clients with dementia, including
planning to address issues of transportation.
Recommendations from the Adult Day Program
Coordinated Access Project are detailed in
Appendix D.
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Program Cost

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $16.00 $17.00 $30.00
COST PER SERVICE
MINIMUM MEAN MEDIAN MAXIMUM
$27.07 $ 88.34 $88.39 $187.24

Note:

o The cost of client co-payment represents the fee charged to the client participate in a program. It does not account
for the transportation fee charged by 16 of 25 Health Service Providers.

o The fee structure does not cover the cost of transportation especially in the rural areas.

The data above lacks input from Rural Ottawa South Support Services as their data were not made available.

o The cost per service was estimated using the annual program expense divided by the total annual service units per
agency

o

Day Services
LHIN Funding

Abbotsford House @ The Glebe Centre $76,016

Alzheimer Society of Cornwall & District $299,917
Arnprior Regional Health $72,556
Bruyere Continuing Care $243,143

Carefor Health and Community Services
Centre de services Guigues

City of Cornwall

City of Ottawa

County of Renfrew

Eastern Ottawa Resource Centre

Glengarry Inter-Agency Group Inc.

The Good Companions Seniors' Centre
Hospice Care Ottawa

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

The Perley and Rideau Veterans Health Centre
Rural Ottawa Senior Support Services
Services Communautaires de Prescott-Russell
Western Ottawa Resource Centre
Williamsburg Non-Profit Housing Corporation

$868,014

$118,810
$208,598
$359,843

$461,466
$130,232
$139,566

$335,685

$90,050
$24,434
$389,679
$147,300

$19,686
$197,074
$50,633
$206,199
$272,435

$121,436
$504,462
$36,730
T T T T T 1
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Day Services

Expenses and Client Funding

Abbotsford House @ The Glebe Centre
Alzheimer Society of Cornwall & District
Arnprior Regional Health

Bruyere Continuing Care

Carefor Health and Community Services
Centre de services Guigues

City of Cornwall

City of Ottawa

County of Renfrew

Eastern Ottawa Resource Centre

Glengarry Inter-Agency Group Inc.

The Good Companions Seniors' Centre
Hospice Care Ottawa

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

The Perley and Rideau Veterans Health Centre
Rural Ottawa Senior Support Services
Services Communautaires de Prescott-Russell
Western Ottawa Resource Centre

Williamsburg Non-Profit Housing Corporation

K

® Funding from Client Fees

6,798
$197,043

$59,326

$462,942
5§106,908
‘ $280,352
$1,058,160
$192,414
$355,293

$359,843

$90,59

0 2&%30,232

0
2$139,566

$461,466

1R Q
010,014

6%

5824434
50

$335,685

$389,679
$147,300
$§19,686

$197,074

18619855
22990 $206.199

$272,435

U §121,436
i

P30

$504,462

T T T T 1

N Q

o0
D SB‘QQ\ %@ §

M

S\ R

= Program Expenses
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Abbotsford House @ The Glebe Centre
Alzheimer Society of Cornwall & District
Arnprior Regional Health

Bruyere Continuing Care

Carefor Health and Community Services
Centre de services Guigues

City of Cornwall

City of Ottawa

County of Renfrew

Eastern Ottawa Resource Centre

Glengarry Inter-Agency Group Inc.

The Good Companions Seniors' Centre
Hospice Care Ottawa

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

The Perley and Rideau Veterans Health Centre
Rural Ottawa Senior Support Services
Services Communautaires de Prescott-Russell
Western Ottawa Resource Centre
Williamsburg Non-Profit Housing Corporation

Day Services
Clients Served

92
73
27
61
246
49
81
127
105
61
84
116
154
13
107
90
25
29
35
123
93
17
29
150
23
‘ ‘ ‘ ‘ ‘
G\ A A DN DN W
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Abbotsford House @ The Glebe Centre
Alzheimer Society of Cornwall & District
Arnprior Regional Health

Bruyere Continuing Care

Carefor Health and Community Services
Centre de services Guigues

City of Cornwall

City of Ottawa

County of Renfrew

Eastern Ottawa Resource Centre

Glengarry Inter-Agency Group Inc.

The Good Companions Seniors' Centre
Hospice Care Ottawa

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

The Perley and Rideau Veterans Health Centre
Rural Ottawa Senior Support Services
Services Communautaires de Prescott-Russell
Western Ottawa Resource Centre
Williamsburg Non-Profit Housing Corporation

Day Services

Number of Sessions
2,808
3,157
709
2,107
7,480
1,803
2,362
5,798
4,732
1,879
1,728
3,221
5,082
704
4,405
1,424
1,080
1,296
1,071
2,615
2,795
170
1,142
5,248
491
O ag® g o g (g
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Respite
Functional Centre — 72 5 82 34 — Respite

The provision of short or long-term significant others relief within service maximums and
available resources through a Personal Support Worker. The service may include
homemaking, some personal care, light housekeeping, attendant care, monitoring,
supervision, and/or activation.
Includes
OHRS DEFINITION - Employee compensation for providing direct services — homemaking and respite
workers
Coordination costs - direct staff compensation
Transportation costs (e.g. fuel, public transit costs, gas, and mileage)

Excludes
Volunteer compensation
NUMBER OF HSPS 10 LEAD HSP(s) Nil
CLIENTS SERVED 1,469 UNITS OF SERVICE 126,860 hours of care
PROPORTION OF TOTAL 0
LHIN FUNDING $3,060,429 LHIN FUNDING 51%

Notable Exceptions:

o The Champlain CCAC received $516,625 to provide a Mediation Program which is accounted for under this
Functional Centre. Of the total number of clients, 135 were clients of the CCAC and reported 10,868 staff hours.

o Crisis beds available through Carefor — Eastern Counties are also accounted for under this Functional Centre. 27
clients accessed the crisis beds and received a total of 8,730 hours of care in 2013-14.

o North Renfrew Long-Term Care accounts for one short-stay Long-Term Care bed and 11 long-stay Long-Term
Care beds under this Functional Centre. 29 clients received 13,961 hours of care in these setting in 2013-14.

o Some data are not available for Rural Ottawa South Support Services.
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Program Description

Overview

Respite services are integral to the care and
support of people in their homes. Personal care is
provided to clients who are unable to do so
independently and thereby provide relief to their
caregiver. Respite services are provided in the
client’s home.

The Respite program in Champlain has multiple
objectives:

o To provide care to clients, including personal
care and bathing

To reduce client anxiety about isolation

To reduce the client’s risk of injury

To prevent premature institutionalization

To prevent unnecessary hospitalization

O O O O

Standardized assessments are completed to
decide a person’s eligibility. This is used to define
the level of personal care or respite needed. Once
that determination is made, the service is
arranged.

Background

For over 20 years, most Respite services in
Champlain were available and delivered on a
contractual basis through a brokered model of
services delivery. Prior to the 1990s, there were
very few employee models of Respite services
delivered by Health Service Providers in
Champlain. In Stormont, Dundas, and Glengarry,
Respite services were piloted, established, and
expanded as part the Community Residential

Alternatives to Institutional Care project in
response to the area’s high percentage of seniors.
This model, developed in the Stormont, Dundas,
and Glengarry area, was adopted in Renfrew
County shortly thereafter. The services were
provided to clients for a fee and reported under
this Functional Centre.

In 2012, seven Health Service Providers across
Champlain received new annualized base funding
to support the expansion of an employee model of
Respite care with standardized co-payments for
clients.

Current State

Since 2012, a group of seven Health Service
Providers provide Respite to eligible clients at a
subsidized rate of $9.00 per hour. These agencies
are listed in the table below.

The Mohawk Council of Akwesasne provides
Respite in the tri-district area of Akwesasne and
there is no fee for service.

Current and Planned Initiatives

Health Service Providers are currently engaged in
providing support to light needs clients
transitioned from the Champlain CCAC.

Health Service Provider

Catchment

Carefor Health and Community Services

Stormont, North Dundas, Glengarry, Prescott, Russell

Marianhill Inc.

Renfrew County

Mills Community Support Corporation North Lanark
Ottawa West Community Support Ottawa
VVHA Health and Home Support Ottawa

Rural Ottawa South Support Services

Rural Ottawa South and Kemptville areas

Williamsburg Non Profit Housing Corporation

South Dundas
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Program Cost

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $ 7.00/hour $9.00/hour $ 21.00/hour
COST PER SERVICE
MINIMUM MEAN MEDIAN MAXIMUM
$ 8.84/hour $ 35.35/hour $ 29.16/hour $ 65.48/hour
Notes:
o The co-payment considers both the subsidized and non-subsidized rates for service. With the exception of the

CCAC, Mohawk Council, and North Renfrew Long Term Care, the subsidized rate for Respite is between $9.00/hr
for up to 15 hours per week. Some Health Service Providers have a non-subsidized fee-for-service care ranging
from $9.00 to $21.00 per hour.

The cost per service was estimated using the annual program expense divided by the total annual service units per
agency

The above-mentioned includes the data related to the CCAC Mediation Program which does not account for direct
hours of care.

Data from Rural Ottawa South Support Services are not included as they were not made available.

The Long-Term Care beds provided by the North Renfrew Long Term Care charge a per diem of $36.45 for the
single short-term Long-Term Care bed and no fee for the 11 long-stay Long-Term Care beds.

The table below represents the programs costs without the data from the Champlain CCAC Mediation Program and
the North Renfrew Long Term Care short term and long term stay beds. It also represents the subsidized fee for
service of $9.00 per hour.

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $ 7.88/hour $9.00/hour $9.00/hour
COST PER SERVICE (LHIN DESIGNATED)
MINIMUM MEAN MEDIAN MAXIMUM
$ 32.74/hour $ 32.74/hour $ 32.74/hour $32.74/nhour
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Respite
LHIN Funding

Carefor Health and Community Services 531,503

Champlain Community Care Access Centre 516,626
Marianhill Inc. 277,832
Mills Community Support Corporation

Mohawk Council of Akwesasne 556,704

North Renfrew Long Term Care Services Inc. 332,217

Ottawa West Community Support 280,173
Rural Ottawa South Support Services
VHA Health and Home Support 274,330
Williamsburg Non-Profit Housing Corporation 242,914

T T T T T T 1

Q W\ QN M M W) QN

Respite
Expenses and Client Funding

Carefor Health and Community Services 764,282

Champlain Community Care Access Centre 516,626

Marianhill Inc. 361,571

Mills Community Support Corporation

Mohawk Council of Akwesasne 556,704

North Renfrew Long Term Care Services Inc. 340570

Ottawa West Community Support 683,015

Rural Ottawa South Support Services

VHA Health and Home Support 305,836

Williamsburg Non-Profit Housing Corporation 297.914

T T T T T T T T T 1

Q M W) WM M QP M W\ W) W\
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® Funding from Client Fees = Program Expenses
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Respite
Clients Served

Carefor Health and Community Services
Champlain Community Care Access Centre
Marianhill Inc.

Mills Community Support Corporation
Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
Ottawa West Community Support

Rural Ottawa South Support Services

VHA Health and Home Support

Williamsburg Non-Profit Housing Corporation

Respite
Hours of Care

Carefor Health and Community Services
Champlain Community Care Access Centre
Marianhill Inc.

Mills Community Support Corporation
Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
Ottawa West Community Support 31,704

Rural Ottawa South Support Services
VHA Health and Home Support

Williamsburg Non-Profit Housing Corporation
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Transportation

Functional Centre - 72 5 82 14 — Transportation Client

Pertaining to activities that arrange to provide transportation to medical appointments,
shopping and to various social activities and programs. Transportation is provided by the
entity’s staff or volunteers to eligible service recipients using private cars, entity’s vehicles,
and public transportation or assisting the service recipient to walk to the destination.
Includes
Coordination costs - direct staff compensation
OHRS DEFINITION - Expenses incurred by volunteers, such as public transportation, etc. when they
accompany or transport the service recipient
Costs related to vehicles owned and used by the providers to provide the service
Cost recoveries from service recipients
Excludes
Volunteer compensation
Group statistics are not reported for this Functional Centre.

NUMBER OF HSPs 24 LEAD HSP(s) Carefor-RC

CLIENTS SERVED 10,901 UNITS OF SERVICE 207,274 rides
PROPORTION OF LHIN FUNDING TO 0

LHIN FUNDING $2,733,651 0SS SECTOR 4.5%

Notable Exceptions:

o Transportation is provided by Carefor in all catchment areas of Champlain as part of the Going Home Program and
as part of their regular CSS services in Renfrew County and in the Eastern Counties. The number of Health Service
Providers increases to 26 if Carefor is divided into its three regions.

o Carefor is the Lead Agency for the Champlain Community Transportation Collaborative. All LHIN funded
Transportation providers are included in this group.

o Financial data from Rural Ottawa South Support Services are not included as they were not made available.
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Program Description

Overview

The benefits of many CSS programs cannot be
realized if clients are unable to transport
themselves to the site of the program. This is
particularly evident, in Champlain, in rural areas
and during the isolating winter months.
Transportation is provided by CSS agencies
though it is not direct care, to provide residents
with a means of getting to health promoting
activities such as medical appointments, food
shopping, and day programs. Transportation and
coordination is provided by CSS staff or
volunteers for eligible service recipients using
private cars, agency vehicles, or even by assisting
the service recipient to walk to their destination.

Background

In 2011, the Champlain  Community
Transportation Collaborative was formed to
improve the coordination of transportation and
collaboration between agencies. As part of this
inititative a Microsoft SharePoint platform was
developed as a vehicle to improve
communication and coordination of services. The
affordable non-urgent Transportation system
worked towards the following goals:

o Effectively integrating and coordinating
services as appropriate for each of the sub-
regions of Champlain

o Implementing best practices in the provision
of service

o Increasing access and satisfaction by clients
using the system

o Increasing awareness and education of
services available by clients, agencies, and
staff

o Reducing delays in discharging clients home
from acute care settings

9 Champlain LHIN, Non-Urgent Transportation “NUT- A proposal
to enhance non-urgent transportation services delivered by CSS
in Champlain, September 2010, p. 3.

The Champlain LHIN considered a variety of
factors which influenced the decision to invest in
the project:

o Twenty-four Health Service Providers were
funded to provide non-urgent transportation
in Champlain

o The membership of three Coalitions were
assuming varying roles related to non-urgent
Transportation in Ottawa, Renfrew County
and Area, and the Eastern Counties

o There was a total of 600 volunteer and 30
paid drivers

o The fleet of vehicles consisted of 23 vans

o The number of rides was over 150,000 in the
fiscal year 2010-11

o The types of rides provided were primarily
for medical appointments, community and
social activities, Day Services, and Respite

o The support to clients in need of dialysis
and/or cancer treatments was minimal,
despite the growing demand

o The average cost per ride ranged from
between $0.35 and $0.45 per kilometre, and
in some cases clients were paying as much as
$300 per trip

o Subsidy rates varied as did the process for
acquiring subsidies

o Non-urgent Transportation was deemed a top
priority by CSS Health Service Providers in
Champlain in 2011-12.°

The Champlain LHIN invested $734,000
annualized funding to address the demand, hire
more drivers, and improve coordination. In
addition, a one-time investment of $124,000 was
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Champlain%20Community%20Transportation%20Collaborative
Champlain%20Community%20Transportation%20Collaborative

earmarked for the purchase of vehicles.® The
investment aligned with Champlain LHIN
priorities around increased access to Day
Services, caregiver Respite, and support to people
in need of dialysis and at high risk for emergency
room admissions.

A short-term plan was developed and approved
for the transformation of Transportation services.
Carefor Health & Community Services in
Pembroke was approved as the Lead. Each sub-
region of Champlain received funds to plan for
local needs.

As of 2013/14, all non-urgent Transportation
providers in Champlain were required by the
LHIN to adopt a common information system for
the coordination of Transportation services.

Current State

Given the nature of this service, the demand for
rides continues to increase. A subsidy calculator
is being piloted and is expected to be fully
implemented in fiscal year 2015-2016. Health
Service Providers of non-urgent Transportation

Program Cost

meet within each sub-region to address local
concerns and issues.

The development of an interim bridge from
SharePoint to CIMS-HR is underway in order to
alleviate issues for Health Service Providers.

Current and Planned Initiatives

Pending approval, the following activities are due
to occur between December 2014 and March 31,
2016 in support of the implementation of a
common information system for the coordination
of transportation services:

o Build and test the SharePoint bridges for the
Health Service Providers

o Explore SharePoint solutions for the 2 non-
CIMS-HR Health Service Providers

o Implement the Subsidy Calculator in
Champlain

o Review the regional coordination function
across Champlain

o Consult clients and caregivers, through at
least one engagement activity per catchment,
on the services provided via the Champlain
Community Transportation Collaborative

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.40/km $0.47/km $ 0.43/km $0.90/km
COST PER SERVICE
MINIMUM MEAN MEDIAN MAXIMUM
$1.33 $16.13 $13.17 $43.40

Notes:

o The co-payment is based on the per kilometre rate of 14 of the 24 providers. The other 10 have established flat
rates for their catchment areas. The calculations used to arrive at each rate is unknown.

o The cost per service was estimated using the annual program expense divided by the annual service units.

o Some Health Service Providers have a range of per kilometre rates depending on the type of vehicle used or the
distance travelled. In those cases, the highest per kilometre rate was used.

o There is no cost for rides provided by either the Going Home Program or the Aging In Place Program.

10 Champlain LHIN, Non-Urgent Transportation “NUT”- A proposal
to enhance non-urgent transportation services delivered by CSS
in Champlain, September 2010, p. 7.

1 Champlain LHIN, Non-Urgent Transportation “NUT”- A proposal
to enhance non-urgent transportation services delivered by CSS
in Champlain, September 2010, p. 8.
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Transportation
LHIN Funding

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Armnprior Braeside McNab Seniors at Home Program Inc.
Barry's Bay and Area Senior Citizens Home Support...
Calabogie and Area Home Support Program

Canadian Red Cross

Carefor Health and Community Services

Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association

$7,835
$16,060
$71,077
$67,188
$26,729
$44,640
$1,264,277
$160,450
$28,356

$7,505

The Good Companions Seniors' Centre $92,595
Jewish Family Services of Ottawa $53,625
Kemptville and District Home Support Inc. $32,000
Maxville Manor $55,920
Mills Community Support Corporation $61,732
North Renfrew Long Term Care Services Inc. $30,968

The Olde Forge Community Resource Centre $60,914
Ottawa West Community Support
Renfrew and Area Seniors' Home Support Inc.

Rural Ottawa South Support Services

$318,014
$15,248

Services Communautaires de Prescott-Russell $106,726
South-East Ottawa Community Health Centre $61,127
Western Ottawa Community Resource Centre $89,602

Williamsburg Non-Profit Housing Corporation $61,063
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Transportation
Program Expenses

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Arnprior Braeside McNab Seniors at Home Program Inc.
Barry's Bay and Area Senior Citizens Home Support...
Calabogie and Area Home Support Program

Canadian Red Cross

Carefor Health and Community Services

Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association

$21,483

$16,060

$236,674
$159,717
$35,296
$308,863
$2,063,163

$196,553
$70,000
$24,417

The Good Companions Seniors' Centre $151,611
Jewish Family Services of Ottawa $95,377
Kemptville and District Home Support Inc. $56,136
Maxville Manor $94,371
Mills Community Support Corporation $123,280
North Renfrew Long Term Care Services Inc. $47,698
The Olde Forge Community Resource Centre $89,546

Ottawa West Community Support
Renfrew and Area Seniors' Home Support Inc.
Rural Ottawa South Support Services

$347,528
$97,119

Services Communautaires de Prescott-Russell $652,021
South-East Ottawa Community Health Centre $84,124

Western Ottawa Community Resource Centre $176,014
Williamsburg Non-Profit Housing Corporation $90,259
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Transportation
Clients Served

Abbotsford House @ The Glebe Centre
Algonquins of Pikwakanagan
Arnprior Braeside McNab Seniors at Home Program Inc.

Barry's Bay and Area Senior Citizens Home Support...

Calabogie and Area Home Support Program
Canadian Red Cross

Carefor Health and Community Services
Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association
The Good Companions Seniors' Centre
Jewish Family Services of Ottawa

Kemptville and District Home Support Inc.
Maxville Manor

Mills Community Support Corporation

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

Renfrew and Area Seniors' Home Support Inc.
Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell
South-East Ottawa Community Health Centre
Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation

2,932
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Transportation
Total Rides

Abbotsford House @ The Glebe Centre
Algonquins of Pikwakanagan
Amprior Braeside McNab Seniors at Home Program Inc.

Barry's Bay and Area Senior Citizens Home Support...

Calabogie and Area Home Support Program
Canadian Red Cross

Carefor Health and Community Services
Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association
The Good Companions Seniors' Centre
Jewish Family Services of Ottawa

Kemptville and District Home Support Inc.
Maxville Manor

Mills Community Support Corporation

North Renfrew Long Term Care Services Inc.
The Olde Forge Community Resource Centre
Ottawa West Community Support

Renfrew and Area Seniors' Home Support Inc.
Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell
South-East Ottawa Community Health Centre
Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation
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Meals Delivery

Functional Centre — 72 5 82 10 — Meals Delivery

Pertaining to activities that arrange meals delivery to service recipients at their residence
to meet their nutritional requirements. The meals are delivered by volunteers who may
provide a regular social contact and check the health and safety of the service recipients.
Includes
Coordination costs - direct staff compensation
Meal costs
OHRS DEFINITION - Client fees to assist in covering the food costs
Transportation costs (e.g. mileage, public transit costs, gas) — which will be reported
using F. 6 23 00Travel Expense — Staff Delivery of Service Recipient Service

Excludes

Volunteer compensation

The number of meals delivered can be reported at combined or detailed level but not

both.

OWCS for AIP
NUMBER OF HSPs 20 LEAD HSP(s) Carefor for GH
CLIENTS SERVED 6,830 UNITS OF SERVICE 294,574 meals
PROPORTION OF TOTAL

LHIN FUNDING $1,515,708 YT UG 2.5%

Notable Exceptions:
o Some data are not available for Rural Ottawa South Support Services.
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Program Description

Overview

The Meals on Wheels program delivers nutritious
meals to people in order to assist them to maintain
their health and independence at home. The meal
is delivered by trained volunteers who provide
personal contact and a safety and security check.
A range of meal delivery options are available
across the region of Champlain. Typically, people
have access to a Hot Meal Program and/or a
Frozen Meal Program.'? The Hot Meal Program
offers a variety of meals consisting of soup, a
main dish, fresh fruit or salad, and dessert while
the Frozen Meal Program offers an array of main
dishes, soups, and desserts.

Background

In Champlain, the Meals on Wheels programs
have been available for over 40 years. The
Champlain LHIN currently funds 20 different
Health Service Providers for meals delivery.

12 http://mealsonwheels-ottawa.org/wp-
content/uploads/2014/09/mow-brochure-english-web.pdf

Current State

The table on the next page lists the 20 Health
Service Providers, their meal offerings, the
number of kitchens each operates, and they key
challenges they faced in 2013-14.

Although they are not funded by the Champlain
LHIN for meal delivery, the Renfrew Victoria
Hospital does provide hot meals for delivery
within the town limits of Renfrew. The same is
true for the Miramichi Lodge which delivers
meals within the limits of the City of Pembroke
and the Town of Petawawa.

Current and Planned Initiatives
A regional work group representing Health
Service Providers funded for Meals Delivery is to
be established to focus primarily on the
harmonization of fees and the standardization of
practices for meals delivery.
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Health Service Provider

Arnprior-Braeside-McNab Seniors At
Home Program Inc.

Barry’s Bay and Senior Citizens Home
Support Services

Carefor — Eastern Counties

Carefor — Renfrew County
City of Cornwall

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens
Needs Association

Home Support Services — Morrisburg and
District

Jewish Family Services Of Ottawa

Kemptville and District Home Support
Services Inc.

Maxville Manor

Meals on Wheels/La Popote roulante

Mills Community Support Corporation

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services
Inc.

Ottawa West Community Support

Renfrew and Area Seniors’ Home Support
Inc.

Rural Ottawa South Support Services

Services Communautaires de Prescott-
Russell

Western Ottawa Resource Centre

Williamsburg Non-Profit Housing
Corporation

Meal Offerings
Frozen

Hot
Yes

Yes

Yes

No
Yes
Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes
Yes
No
Yes
Yes
Yes
Yes

Yes

Yes

Yes

No
No

No

No

Yes

Yes

No

Yes

Yes
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Number of
Kitchens

1

1

Key Challenges

lack capacity

lack capacity

volunteer recruitment
long travel distances

lack capacity

lack capacity

cost recovery, resulting in
increase of fees

serving clients out of town

travel distances (>100 km)

volunteer recruitment

volunteer recruitment



Program Cost

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $5.00 $5.00 $10.00
COST PER SERVICE
MINIMUM MEAN MEDIAN MAXIMUM
$2.31 $8.74 $6.84 $23.75

Notes:

o The cost of the client co-payment represents the fees for hot and frozen meals does not account for gourmet meals
as offered by one Health Service Provider or for frozen meal packages as offered by three Health Service Providers.

o The cost per service was estimated using the annual program expense divided by the total annual meals served
per agency.

o The above-mentioned excludes Rural Ottawa South Support Services as their data were not available.

Meals Delivery
LHIN Funding

$39,347
$33,164

Arnprior-Braeside-McNab Seniros at Home Program
Barry's Bay & Area Senior Citizens Home Support...
Carefor Health and Community Services

City of Cornwall (GSD Lodge)

Eastern Ottawa Resource Centre

Egnville & District Senior Citizens Needs Association
Home Support Services - Morrisburg & District
Jewish Family Services of Ottawa

Kemptville & District Home Support Inc.

Maxville Manor

Meals on Wheels/La Popote roulante

Mills Community Support Corporation

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.

$325,811
$69,394

$37,845

$12,263

$53,790

$18,559
$15,850
$39,139
$335,593

$15,090
$233,520
$54,404

Ottawa West Community Support $74,000
Renfrew and Area Seniors Home Support Inc. $8,500
Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell $41,829

Western Ottawa Community Resource Centre $93,204

Williamsburg Non-Profit Housing Corporation $14,406

P o o o o O @@
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Meals Delivery
Program Expenses and Client Fees

Amprior-Braeside-McNab Seniros at Home Program #5336, ,
Barry's Bay & Area Senior Citizens Home Support Services |80,

Carefor Health and Community Services $138,091 $507,125

City of Cornwall (GSD Lodge) S1Z9.076 ¢34 961

Eastern Ottawa Resource Centre

Egnville & District Senior Citizens Needs Association
Home Support Services - Morrisburg & District
Jewish Family Services of Ottawa

Kemptville & District Home Support Inc.

Maxville Manor

Meals on Wheels/La Popote roulante $a35759 $1,095,000

Mills Community Support Corporation 829%s2

Mohawk Council of Akwesasne 2 $233520

North Renfrew Long Term Care Services Inc. 182213 476

Ottawa West Community Support %0 474 000
Renfrew and Area Seniors Home Support Inc. $17,659

Rural Ottawa South Support Services

Services Communautaires de Prescott-Russell E $68:40034

$127,4§5

Western Ottawa Community Resource Centre 246,392

Wiliamsburg Non-Profit Housing Corporation | #62/9,6

AN AN \N \N N N
AR SO AN VNI NV

® Funding from Client Fees Program Expenses
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Meals Delivery
Clients Served

Arnprior-Braeside-McNab Seniros at Home Program
Barry's Bay & Area Senior Citizens Home Support Services
Carefor Health and Community Services

City of Cornwall (GSD Lodge)

Eastern Ottawa Resource Centre

Egnville & District Senior Citizens Needs Association
Home Support Services - Morrisburg & District
Jewish Family Services of Ottawa

Kemptville & District Home Support Inc.

Maxville Manor

Meals on Wheels/La Popote roulante

Mills Community Support Corporation

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
Ottawa West Community Support

Renfrew and Area Seniors Home Support Inc.

Rural Ottawa South Support Services

Services Communautaires de Prescott-Russell
Western Ottawa Community Resource Centre

Williamsburg Non-Profit Housing Corporation

1,866

O g a0 o o, o0 g0, 40, 0\ g0
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Meals Delivery
Meals Served

Arnprior-Braeside-McNab Seniros at Home Program
Barry's Bay & Area Senior Citizens Home Support Services
Carefor Health and Community Services

City of Cornwall (GSD Lodge)

Eastern Ottawa Resource Centre

Egnville & District Senior Citizens Needs Association
Home Support Services - Morrisburg & District

Jewish Family Services of Ottawa

Kemptville & District Home Support Inc.

Maxville Manor

Meals on Wheels/La Popote roulante 107,103

Mills Community Support Corporation

Mohawk Council of Akwesasne

North Renfrew Long Term Care Services Inc.
Ottawa West Community Support

Renfrew and Area Seniors Home Support Inc.
Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell
Western Ottawa Community Resource Centre

Williamsburg Non-Profit Housing Corporation

Page 57 of 128



JapiA0Id 821AI8S SSD) JOU S| )i SB PapN[oUl JOU SI NG ‘BaIE MUy SU) SBAISS [E}IASOH BLOJDIA MUY
"SBLIEPUNOQ UISDSIP 0} JNoip aq Ae|y "BMERQ JO 81U 8y} Ul Apealb de|isAo SjusWyo)eD JOPIAOI "@DIAI9S BU}) Pasn oYM SjUSI|D JO SBp0D |EJSOd UO paseq JusLiyoled aolAIes

»
Sﬂ
™

w.
\\

l'ejeq Jo eary

~—_

uonesodio) uisnoH ujoid-uoNs

[1955nY-110253.d 2P S2JIBINBUNLULIOD SIIIAIDS
*ou| poddng SWOH ,SI01UBS BAIY PUR MBIjuBY I
*JU| SBOIAIBS aJeD) WLa] -BuoT maljuay yuoN E

BUSESIMYY 4O [I2UN0D YMEYO I
-9 ‘WO BMENO Emumwgﬁ uoneiodio) poddng Ayunwwo) s|IN H
‘(S ddng yinos Emglo jeany I JOUBIA SIXEIN H

*ou| woddng SwWoH 101as1g pue 3|Indway g
Joddng ‘wwo) 153/ e Vi
[50S

Siuejnoy a10dod ] / S|9BUM Lo m_mms_a

121151 pue .ngsUIoN - 32135 Leddng swoH I
(1emus0) yo Awd) 98po7 ung-101s-us| H
OQO_ODO S9N Alture sm_\sw_,E U0N1BI20SSY SPadN ,SUdZIAI) JOIUBS 12143SIA 8 3||IAuEs] H
11D 924n0say EMENQ .._._wﬁmul *A}) M3JJUaYy ‘$301ABS ANUNWIWO) 8 Yi|eaH J0jaie) E

73 - $901M9S ANUNWIWO) 8 Yi|eaH J0jaie) I

$891A85 Joddng SWOH suazii) Joluag ealy g Aeg s Aueg I

1osu| emenQ

“JU| welSold SWOoH 18 s101uas geNaI ‘apisae.g dolduly H

sjuUsWIYole ) 22IAISS puUE Sa)ISQ S|9aYAA UO S|ea|y

Page 58 of 128



‘puewsp paisniperdeb =deb Jusolad ‘puewsp peisnipe — Alddns=deq) “Ajjeln) pue (xapu|
uonezieulbiew ouLeluQ Jad xapul uoneaudsp [elislew,) Bale au] Ul SNjels JlWou02a0i20s abelaae uo paseq pajsnipe ‘(snsuad LL0og) +G/ pebe
uonendod ayj Jo suopiodold paysijgeiSe-Uyoleasal U0 pase( puelliaq ‘sea.e Juswiyoes Japiacld uo paseq seale £¢ 0) paiedo||e s|j@aym Uo sjesw jo Ajddng

Buipeys ou aney
puewap pajshipe ayj spadoxa Jo sjaaWl
Alddns aloym saiydeibooan)

‘(319e|1EAR B1EP PUBWSP OU)
SNSUa) ayy ul edisilied J0U S0P dUSESIMAY PN
. +8[|IAUBIS) YHCN

Unwioog pue,soe|d uoiBleD
spue|yBiH yreue 9 s\ iddississiy

-

?mm:mio\

ueasse) 'Jousbejue|d-paly, uoleN
-
2dweyn ymeH 3 ‘fungseymeH

. £1) meuusy UINOS
apisaeig 'qeNsiy Jouduly

lejaq jo eary

pUBPOOY-83UaIRID

£17 Maljuay YHoN

ueadsp ynog

MBIAIEDD)
S|IASHIS-EBIJEUBY

L6 - LS

. %8'¢6 - %928 [
osv-58 @ wsze- % so [

@

)

aloysheg +1SOMULION [edny

¥8¢ - 191 %9'G9 - %6'LS
[e]JUSD) 1SOAA ) i I

991 - 29 %825-%9bw [ |
19-0 o  %Siv-%i0[ |
segenp (suosiad) deg %0 [ |
1asu| emeljO des 394

BaJE PUB SUBS|ID

ED SH [[PMUloY [IIH uodesq
bUld ‘M3IAISAIY ‘ISET |ellsnpu|

blIND) Yed epuiq Hed Jieheld Baly |e)jua)d

fw_m>_.w:¢ puewaq/Alddng :s|9aypp uo sjesN

Page 59 of 128



Service Arrangement/ Coordination

Functional Centre — 72 5 82 05 - Service Arrangement/ Coordination

Pertaining to the activities that arrange services to be provided in a service recipient's
home. Generally, the job is beyond the service recipients’ or their caregiver’s capability to
undertake or arrange themselves. The job may be undertaken regularly, occasionally or
one time only. The jobs arranged may include home maintenance, repair and
homemaking and respite services. The entity may use brokerage, contractors and/or
volunteers for the services. The funding is not for the labour and transportation cost of
providing the services at the service recipient’s residence.
OHRS DEFINITION Includes

Service coordination costs - direct staff compensation (linking service recipients with

services and supports)

Monitoring and evaluation of services provided to recipients

Client fees for the job, if applicable

Excludes

Labour costs and direct costs to complete the job, e.g. cleaning supplies

Volunteer compensation
NUMBER OF HSPs 19 LEAD HSP(s) Carefor for GH

9,749 (Face to Face)
CLIENTS SERVED 6,543 UNITS OF SERVICE 1,449 (Non Face to Face)
PROPORTION OF TOTAL 0

LHIN FUNDING $1,230,096 LHIN FUNDING 2.5%

Notable Exceptions:

o Funding data was not available for Rural Ottawa South Support Services.

The total number of Health Service Providers would increase to 21 if Carefor were divided into its three regions.
Jewish Family Services’ Homemaking activity is accounted for under this Functional Centre.

O O O
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Program Description

Overview

Service Arrangement/ Coordination is a referral
model for clients who are cognitively, physically,
and/or financially unable to arrange, supervise
and/or pay for services such as home
maintenance, home repair, Respite, Personal
Support, and Homemaking.

Clients in need of services are assessed in order
to determine eligibility and appropriate level of
services. The client’s ability to manage and afford
the services required are also taken into
consideration by the agency arranging service
when a referral is made.

Service Arrangement/ Coordination is a process
whereby clients are referred to services for

Health Service Provider

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Arnprior, Braeside, McNab Seniors at Home Program Inc.

Barry's Bay and Area Senior Citizens Home Support Services

Calabogie and Area Home Support
Carefor Health & Community Services - EC

Carefor Health & Community Services - Ottawa

Centre de services Guigues

Community Care Access Centre

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association
Jewish Family Services of Ottawa

Kemptville and District Home Support Inc.

Marianhill Inc.
Mills Community Support Corporation
Ottawa West Community Support

Renfrew and Area Seniors' Home Support
Rural Ottawa South Support Services
Services communautaires de Prescott-Russell
South East Ottawa Community Health Centre
The Good Companions Seniors' Centre

The Olde Forge Community Resource Centre
VHA Health and Home Support

Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation

specific tasks that they, or their caregivers, are no
longer able to complete. Payment for services are
determined by the individuals or by the agencies
contracted to provide them. Therefore, there is no
particular service catchment or supply and
demand data and no maps were made.

Background

Historically, Champlain has had a significant
number of Community Support Providers in
Service Arrangement/ Coordination through a
non-employee model of service delivery.

Current State
All LHIN-funded Service Coordination in
Champlain is summarized below.

Service Arrangement Employee Model

Yes No

Yes No

Yes No

Yes No

Yes No

v Yes for Respite and

es .

Homemaking

Yes Yes for Homemaking

Yes No

No Yes for Personal Care

Yes No

Yes No

Yes No

Yes No

N Yes for Respite and

0 .

Homemaking

Yes Yes for Respite
Yes for Respite and

Yes .
Homemaking

Yes No

Yes Yes for Respite

Yes No

Yes No

Yes No

Yes No

No Yes for Respite

Yes No

Yes Yes for Respite
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Service Arrangement/ Coordination
LHIN Funding

$10,829
$47,196

Williamsburg Non-Profit Housing Corporation
Western Ottawa Community Resource Centre
South-East Ottawa Community Health Centre
Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services

Renfrew and Area Seniors' Home Support Inc.
Ottawa West Community Support

$146,188
$0

$8,959
$36,707
The Olde Forge Community Resource Centre $69,313
Mills Community Support Corporation
Kemptville and District Home Support Inc.
$99,072

$124,931

Jewish Family Services of Ottawa
The Good Companions Seniors' Centre
$8,313
$39,475

Eganville and District Senior Citizens Needs Association

Eastern Ottawa Resource Centre

Centre de services Guigues

Carefor Health and Community Services
Arnprior-Braeside-McNab Seniors at Home Program Inc.
Algonquins of Pikwakanagan

Abbotsford House @ The Glebe Centre

$140,471
$375,553

$87,263
$20,782

P (o0 o o® o0 o o o
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Service Arrangement/ Coordination
Program Expenses

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

$38,711
$87,263
Arnprior-Braeside-McNab Seniors at Home Program Inc.
Carefor Health and Community Services $220,566
Centre de services Guigues $171,345
Eastern Ottawa Resource Centre $48,038
Eganville and District Senior Citizens Needs Association
The Good Companions Seniors' Centre $203,685
Jewish Family Services of Ottawa $99,072
Kemptville and District Home Support Inc. $12,453
Mills Community Support Corporation $9,377
The Olde Forge Community Resource Centre $79,018

Ottawa West Community Support $79,621

Renfrew and Area Seniors' Home Support Inc. $17,659
Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell 1 $2,825

South-East Ottawa Community Health Centre $201,186

Western Ottawa Community Resource Centre $283,089

$13,193

W o

Williamsburg Non-Profit Housing Corporation

N W\ QN W) W)
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Service Arrangement/ Coordination
Clients Served

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Armnprior-Braeside-McNab Seniors at Home Program Inc.
Carefor Health and Community Services

Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association
The Good Companions Seniors' Centre

Jewish Family Services of Ottawa

Kemptville and District Home Support Inc.

Mills Community Support Corporation

The Olde Forge Community Resource Centre

Ottawa West Community Support

Renfrew and Area Seniors' Home Support Inc.

Rural Ottawa South Support Services

Services Communautaires de Prescott-Russell
South-East Ottawa Community Health Centre

Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation

1,608

82

W R g0 o\ 0 g0 D
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Service Arrangement/ Coordination

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Arnprior-Braeside-McNab Seniors at Home Program Inc.
Carefor Health and Community Services

Centre de services Guigues

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs Association
The Good Companions Seniors' Centre

Jewish Family Services of Ottawa

Kemptville and District Home Support Inc.

Mills Community Support Corporation

The Olde Forge Community Resource Centre

Ottawa West Community Support

Renfrew and Area Seniors' Home Support Inc.

Rural Ottawa South Support Services

Services Communautaires de Prescott-Russell
South-East Ottawa Community Health Centre

Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation
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Homemaking

Functional Centre - 72 5 82 31 - Homemaking

Pertaining to the activities that assist service recipients living in home with shopping, light
housekeeping, meal preparation, paying bills, caring for children and laundry and training
the person to perform these activities. The funding is for both the administration/
coordination costs of providing the service to eligible service recipients as well as the
labour and transportation costs of providing the service. The service recipient is
responsible for the direct cost of service, i.e. shopping items, food, etc.
Includes

Coordination costs for clients other than those receiving services under the

Homemakers and Nurses Services Act

Direct staff compensation

Costs of labour and transportation (where applicable) to carry out homemaking

services
Excludes

Costs related to food and shopping items, efc.

Individuals receiving the 24-hour assisted living services

Volunteer compensation

OHRS DEFINITION

NUMBER OF HSPs 1 LEAD HSP(s) OWCS for Aging In Place

CLIENTS SERVED 604 UNITS OF SERVICES 13,968 hours of care

PROPORTION OF TOTAL
LHIN FUNDING $336,808 L U 0.56%

Notable Exceptions:

o Homemaking Services in 2013-14 were provided primarily through a brokered model of service delivery with one
notable exception. Ottawa West Community Support provided Homemaking via an employee model as part of the
Aging in Place Program.

o Jewish Family Services accounted for the Homemaking services it arranged for clients under this Functional Centre
when in fact the Service Arrangement/ Coordination Functional Centre was more appropriate. This has since
changed. This agency’s data now appear under Service Arrangement/ Coordination.

o Groupe Action accounted for part of its Attendant Care Outreach Services under this Functional Centre; however,
it now reports all of this activity under the Personal Support/ Independence Training Functional Centre.

o In 2014-15, the Champlain LHIN funded four Health Service Providers to provide Homemaking as per this
Functional Centre. They are Ottawa West Community Support (which continues to be the Lead for the Aging In
Place Program), Carefor — Ottawa, Carefor — Eastern Counties, and Marianhill Inc.
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Program Description

Overview

Homemaking services are provided to clients in need of
assistance in the upkeep of their homes. These are people
who continue to be able to live safely in the community,
but have lost the ability to complete certain household
activities such as dusting, vacuuming, changing linens,
washing floors, meal preparations, and cleaning.

Background

In 2014, the Champlain Homemaking Advisory
Committee was established to make
recommendations to the LHIN regarding
Homemaking services, including, assessment
tools, client volumes, determination of high risk
clients, lead agencies, scope of homemaking
duties, and gaps, risks and barriers to service. A
report was submitted to the Champlain LHIN in
March 2014 outlining such recommendations.
The LHIN subsequently proceeded with a
Request for Service to select lead agencies to
provide Homemaking in the region. In the fall of
2014, the following lead agencies were selected:
Carefor — Eastern Counties in the Eastern
Counties, Marianhill Inc. in Renfrew County and
area, and Carefor — Ottawa and Ottawa West
Community Support in Ottawa.

Clients may receive 2 hours of homemaking
services every 2 weeks at subsidized rate of $9
per hour. Clients may also purchase additional
hours of service.

Current State

Implementation of the Homemaking Advisory
Committee  recommendations  began  in
November 2014. The additional investment and
the expanded program is not reflected here.
Eligibility criteria for clients to access
Homemaking services is indicated in the table
below.

Current and Planned Initiatives

The employee model for Homemaking services
across Champlain is in its first year of
implementation. Future plans are to be developed
as the service evolves.

MAPLe IADL Score | Group Served
Score
1 and 15and up | Clients who need help with meal preparation, housekeeping,
and laundry
2 and 10 and up | Clients who have pain, mobility issues and need help with
meal preparation, housekeeping, and laundry
3 and 1and up Clients who have dementia, pain, mobility issues, and need
help with meal preparation, housekeeping, and laundry
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Program Cost

COST OF CLIENT CO-PAYMENT

MINIMUM MEAN MEDIAN MAXIMUM
$0.00 $0.00 $0.00 $0.00
COST PER SERVICE (LHIN DESIGNATED)

MINIMUM MEAN MEDIAN MAXIMUM
$24.12 $24.12 $24.12 $24.12

Notable Exceptions:

o The above-mentioned represents the data for the 2013-14 fiscal year at which time there was only 1 Health
Service Provider. In 2014-15, the number increased to 4.

o Though there is no fee for service in the Aging in Place Program, there is a fee for service for the Homemaking
program implemented in 2014-15. A subsidized rate of $9.00/hr is offered eligible clients.
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Understanding the Community Support Sector

Community Support Services (CSS) form a part
of the broader healthcare system in Champlain
that includes regional Hospitals, the Community
Care Access Centre (CCAC), Community Health
Centres, Addictions and Mental Health agencies,
and Long-Term Care homes. Comprised of a
number of unique agencies, CSS help individuals
to live and age well in their own homes and
communities. These services assists people to
achieve optimum levels of health and active
living. The CSS sector is also crucial in
maintaining flow across the healthcare system in
the region by averting preventable admissions to
Hospitals and Long-Term Care homes, as well as
facilitating reintegration of patients from hospital
to home.*3

Community
Care
Access
Centre

Clients and
Caregivers

Long Term
Care
Homes

Community
Health
Centres

Addictions

and Mental
Health

In Champlain, 58 not-for-profit organizations are
funded by the Local Health Integration Network
(LHIN) to provide CSS. There is a core of
services that are reported under 29 Functional

13 Champlain Community Support Network, Champlain CSS
Strategic Plan 2014-2017.

" bid.

15 Champlain LHIN, Profile of Patients with High Needs in
Champlain, October 2014.

Centres (as per Ontario Healthcare Reporting
Standards Chapter 10). The sector offers home
support, personal care, and care coordination.

Clients and Caregivers

Over 50,000 clients receive CSS services
annually in the Champlain. These services are
accessed primarily by seniors, adults with
physical disabilities, or their families and
caregivers in order to enable them to remain at
home and in their communities as independently
as possible. For the purposes of this document,
the term caregiver is inclusive of family
members.**

Seniors

Seniors comprise 14.3% of the population of
Champlain.’® By 2016, seniors are expected to
represent 16% of the population, and by 2036, the
senior population is expected to grow to represent
25%.%  Although many seniors are well and
healthy, 39% of people between the ages of 65
and 74 report having two or more chronic
conditions.!” For individuals over the age of 75,
this rate increases to 55%18.

16 Champlain LHIN, Integrated Health Service Plan 2013-2016.
17 Ibid.
18 Ibid.
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The onset of dementia is a significant factor that
impacts the ability of individuals to remain
independently functional at home. The number of
people with dementia is on the rise. As of 2013,
approximately 18,400 people over the age of 65
were living with dementia in Champlain.’® One in
four hospitalized seniors waiting for care in a
more appropriate setting had dementia.?’ Given
the changing demographics of seniors and the
growing complexity of care needs in Champlain,
the CSS sector is challenged to support clients
with increasing acuity and need.

Adults with Physical Disabilities

The number of Champlain residents reporting
limitations in their activities due to physical or
mental conditions is higher than the provincial
average. Approximately 28.4% of Champlain’s

residents noted being limited in their activities
due to one or more disabilities?'. These residents
may require help with meal preparation, everyday
housework, appointments, personal finances,
childcare, personal care, specialized nursing
and/or moving around within the home. In
September 2013, 77% of people waiting for
Personal Support/ Independence Training were

19 Champlain LHIN, Integrated Health Service Plan 2013-2016.
2 |bid.

21 Health System Intelligence Project, Population Health Profile:
Champlain Local Health Integration Network, p. 2.

22 Ontario Caregiver Coalition, Advancing the Interests of
Caregivers in Ontario, July, 2009, p. 3.

under the age of 65 and 58% of people waiting for
placement in a Supportive Housing unit were
under the age of 65. These clients usually have
one of the following ailments: multiple sclerosis,
spinal cord injury, cerebral palsy, muscular
dystrophy, or amyotrophic lateral sclerosis.

Caregivers

A caregiver is someone who provides care and
support directly or indirectly to an individual who
is either ailing or disabled. Families and friends
provide the most significant amount of help to
loved ones in need of personal care or assistance.
In fact, there are approximately three million
caregivers in Canada who provide more than 80%
of the support needed by people with chronic
conditions. Canadian caregivers contribute an
estimated $5 billion in unpaid labour per year.??
CSS seeks to support caregivers in a variety of
ways that include, but are not limited to education
and counselling.?®

Other Considerations

Champlain’s population is diverse. One in five
inhabitants resides in a rural area. An estimated
20% of  Champlain’s  populations s
Francophone.*  Approximately 3% of all

23 MOHLTC, Ontario Healthcare Reporting Standards CSS,
Chapter 10, March 2014, p. 71.
24 Champlain LHIN, Integrated Health Service Plan 2013-2016.
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Champlain residents are Aboriginal.?®> In
addition, 18% of Champlain residents are
immigrants.?® Visible minorities make up close to
15% of the Champlain population. One in six
residents reports using a language other than
English or French?’. These are key considerations
in ensuring culturally sensitive and appropriate
care are provided to the right individual at the
right time.

Client Journey

The client journey in the CSS sector may involve
engaging with a variety of CSS as per individual
needs. The level of supports and services
accessed by clients fluctuates depending on their
changing health status. There are typically three
different living arrangements with correlating
levels of support: A diagram intended to
demonstrate this changing need is located on the
following page.

o Independent living: The client lives at home
and uses CSS on occasion. For example, they
may use infrequent scheduled care such as
Transportation.

o Home with support: The client lives at
home and requires specific CSS on a regular
basis to assist with Instrumental Activities of

25 Champlain LHIN, Integrated Health Service Plan 2013-2016..
2 |bid.
27 |bid.

Daily Living (IADLs); therefore frequent
scheduled support is needed.

o Supported living: The client requires
assistance with Activities of Daily Living
(ADLs) and Instrumental Activities of Daily
Living (IADLs) to reside in their own home
or in a supportive home setting; hence,
frequent scheduled and unscheduled support
must be available 24 hours per day.

Activities of Daily Living (ADLS) are basic self-
care tasks that involves caring for and moving the
body. They include eating, toileting, maintaining
continence, selecting appropriate attire, bathing,
getting dressed and walking.?®

Instrumental Activities of Daily Living
(IADLs) are activities that support an
independent lifestyle. These include managing
finances, driving or navigating public transit,
shopping, preparing meals, using the telephone or
other communication devices, managing
medication, housework and basic home
maintenance. Together, Activities of Daily
Living and Instrumental Activities of Daily
Living represent the skills people need to live as
independent adults. ?°

2 https://www.caring.com/articles/activities-of-daily-living-what-
are-adls-and-iadls
2 |bid.
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Home with Support

The client lives at
home and requires
specific CSS on a
regular basis to
assist with IADLs

Independent Living

The client lives at
home independently
and uses CSS on
occasion

CSS

Client
Journey
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Supported Living

The client requires
assistance with ADLs
and |ADLs to reside
at home or in a
supportive setting




Client Access

Health Service Providers of Community Support
Service (CSS) believe that people should be able
to navigate to appropriate services through any
provider: That any door is the right door. The
Service Recipient Flow Diagram below depicts
the general admission and discharge process for
any CSS in Champlain.® For many services the
referral and admission process is streamlined or
managed by a single Health Service Provider. If a
client is not accepted to a service, placed on a

.—} Client eligible? ) —Yes—J»{ Refer to service

30 MOHLTC, Ontario Healthcare Reporting Standards CSS,
Chapter 10, March 2014, p. 37.

31 Champlain Community Support Network, CSS Strategic Action
Plan 2014-2017, p. 3.

>

waitlist or discharged from a service, the Health
Service Provider will link the client to more
appropriate  services. This may include
coordination roles such as referring the client to
another agency, contacting the potential provider
on behalf of the client, or following up on the
client’s status. The sector is continuously
improving and facilitating equitable access to and
navigation within the CSS sector in Champlain.3!

Develop Care
Plan

Space
available?

—Ye! Initiate service

w

Client placed on

wait list until space Stay in service 0— Chan_geln
R condition?
is available,
Yes
Reassess
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Human Resources

Human Resources are the CSS sector’s most
important asset. In Champlain, CSS are delivered
regularly to over 50,000 clients per year by
professional staff and trained volunteers.®?

™.

—r

=8

Employees

CSS are provided by a large range of employees
that include Registered Nurses, Registered
Practical Nurses, Personal Support Workers,
Health Aides, Attendants, Program Coordinators,
Client Care Workers, Clerks, Homemakers, and
Housekeepers.  Personal  Support Workers
comprise of a significant portion of the care staff
in the CSS sector. They assist with activities such
as personal care, medication management, meal
preparation, housekeeping, transportation, and
social and recreational activities.*®

Volunteers

Volunteers are the hallmark of the CSS sector.
Many of Champlain’s Health Service Providers
agree that it would be impossible to provide some
of their services without this group of individuals.
In fact, in Champlain, 8,578 volunteers provide
more than 542,258 hours of service annually.®*
Were this unpaid workforce actually remunerated
for its contribution (at $15/hour), the total value
can be assessed at being more than $8 million.

32 Champlain CSS, Strategic Plan 2014-2017, p. 2.

33 CRNCC, in focus backgrounder, Ontario Personal Support
Workers in Home and Community Care: CRNCC/PSNO Survey
Results, 2010.

Volunteers fulfill a variety of functions within
CSS. Many serve at the governance level on
Boards of Directors while others are involved in
fundraising activities. Numerous volunteers
provide support to clients and caregivers directly.
Volunteer activity in Assisted Living Services for
High Risk Seniors, Respite, Homemaking, and
Personal Support/ Independence Training is
limited to board governance. Champlain reported
the highest percentage of volunteers involved in
Service Arrangement/ Coordination.

Champlain’s CSS depend on volunteers over the
age of 80 for Day Services and Transportation
much more than their provincial colleagues.
Known by many who study volunteerism as
Super  Volunteers, septuagenarians  and
octogenarians have surpassed the engagement
and performance standards. These Super
Volunteers are crucial to supporting Health
Service Providers of CSS to deliver services to
the right person in the right place at the right time.

3 Champlain CSS, Strategic Plan 2014-2017, p. 2.
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Sector Organization and Leadership

Champlain’s CSS sector is organized by way of
three local coalitions and a regional network.

The Ottawa Community Support Coalition, the
Community Support Coalition for Eastern
Counties, and the Community Support Coalition
for Renfrew County and Area represent the local
interests of Health Service Providers in the CSS
sector across Champlain. Each of the Coalitions
is supported by a Capacity Developer, a position
that is funded by the LHIN and is unique to
Champlain. Under the direction of their
respective Coalitions, and in coordination with
the Champlain LHIN, the Capacity Developers
support the ongoing work of each Coalition in a
variety of ways that include needs analysis,
service development, resource deployment,
project planning and management, and
facilitating inter-agency relationships.*®

Currently, 49 of 58 Health Services Providers are
members of a Coalition. Efforts to engage the 9
non-member agencies are in progress. All of the
58 Health Services Providers are represented by
the Champlain Community Support Network.%

The Champlain Community Support Network
brings together representatives from CSS
organizations to create and act on opportunities in
pursuit of a common vision: A strong, connected,
resourced CSS. The Executive Committee also
comprises ex officio members including the
Capacity Developers, the CSS Decision Support
Specialists, and representatives from Le Réseau
des Services de santé en francais, the Champlain
Aboriginal Health Circle Forum, the LHIN, the
CCAC, the Ontario Community Support
Association, and the agency responsible for
financial resources associated with the Network.

35 Capacity Developer Job Description, December 2009.

3 Champlain Community Support Network Terms of Reference,
December 2014.

37 Champlain Community Support Network Terms of Reference,
December 2014.

The Network facilitates collaboration and the
Executive Committee provides a mechanism to
identify and act on opportunities for health
system improvement. The voice of the Executive
Committee, along with broad member and
stakeholder consultation, enables planning
processes that are open, transparent and
meaningful to the community.*’

Specifically, the objectives of the Executive
Committee are as follows:

o To share expertise, experience and
perspectives regarding service-related issues
and strategies that would benefit from a
regional perspective

o To be proactive and forward-thinking in
identifying trends and opportunities that may
inform decision-making

o Tocreate an open and transparent mechanism
to facilitate information sharing

o To create an atmosphere of trust where
sensitive discussions can be held in
confidence

o To discuss and provide input and feedback
regarding CSS — related policies and/or
strategic directions of the Champlain Local
Health Integration Network®

The Executive Committee is designed to provide
Health Services Providers of CSS the opportunity
to have their interests represented in a focused
and multi-interest group structure.®®

38 Champlain Community Support Network Terms of Reference,
December 2014.
39 Champlain Community Support Network Terms of Reference,
December 2014.
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Sector Strategy

This Service Reference Document is one of three
strategic  documents recently created for
Champlain’s CSS. Along with the Champlain
CSS Strategic Plan 2014-2017 and the Champlain
CSS Action Plan 2014-2017, it will enable the
sector to enhance community care in Champlain.

The Champlain CSS Strategic Plan 2014-2017
articulates the sector’s strategic directions for the
next three years and identifies the following three
priority areas: Access and navigation, planning
and coordination, and system capacity.

The Champlain CSS Action Plan 2014-2017
brings together the lived experiences of clients
and caregivers, as well as the knowledge and

expertise of program partners. The Plan serves as
a framework to guide the regional work of the
CSS sector from 2014 to 2017.

Access and Planning and System
Navigation Coordination Capacit

Facilitate
equitable
access to
navigation
within the CSS
sector across
Champlain.

Facilitate
seamless
transitions and
improved care
coordination for
clients within the
CSS sector as
well as between
CSS and
community
partners.

CSS Strategic
Plan

2014-2017
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Build and
maintain a
strong and
sustainable
system of
seamless
services that
meet the needs
of clients
across
Champlain.



Special Programs
Going Home Program

The Going Home Program is a hospital diversion
strategy that aims to decrease the number of days
patients remain in hospitals when they can be
bettered cared for in other settings.*® The program
provides a basket of subsidized CSS to seniors
aged 65 and older for ten days immediately post-
discharge from hospital.

The Going Home Program provides the following
to eligible seniors:

o A safe transition from Hospital to home

o Intensive services to clients for a short period
of time

o Decreased Hospital occupancy pressures by
preventing lengthy stays in hospital and
unnecessary hospitalizations

o Caregiver relief and support during transition
from hospital to home

By providing safe, accessible care in the
community, the Going Home Program reduces
unnecessary hospital days and reduces occupancy
pressures. The services that are provided may
include Personal Care, Respite, Transportation,
Meals on Wheels, and Homemaking.*!

The program is structured with a ‘lead agency’
model and a centralized intake function. Through
the intake function, the most appropriate service
provider is selected to deliver the services
required. Program level reporting is untaken by
Carefor Health and Community Services, the
LHIN lead agency, for the catchment.

40 Champlain LHIN, LHIN Backgrounder Aging at Home Strategy,
2010, p.1.

41 Carefor Health & Community Services, Going Home Program
brochure.

42 http://afc.uwaterloo.ca/PDF/Ottawa%20CCCA.pdf

Aging in Place Program

The Aging in Place program was created in 2007
to reduce Emergency Room visits by linking at-
risk seniors with CSS and/or assisting them with
system navigation.*? The program, represents a
strong partnership between the Champlain
CCAC, Ottawa Community Housing, the
Regional Geriatric Program of Eastern Ontario,
and Ottawa West Community Support on behalf
of the Ottawa Community Support Coalition.*® It
has recently expanded to include 11 Community
Housing buildings in Ottawa.** The services
provided include outreach and intervention,
health promotion and education, Nurse
Practitioner Primary Care Outreach, targeted
enhanced services, targeted rapid response, and
needs assessment.*®

An Aging in Place Community Support Outreach
Coordinator and a Community CCAC
Coordinator provide on-site support such as
meals delivery, transportation and foot care and
education. Education for clients may include
topics on falls prevention, coping with stress, and
mental wellness. In addition, social activities are
planned to alleviate issues related to social
isolation.

As the lead agency for the Aging in Place
program in Ottawa, Ottawa West Community
Support accounts for all the units of service
provided to clients.

43 Champlain LHIN, Health Care Options in the Champlain Region

44 http://www.carefor.ca/english/news/aging-in-place-program-
ensures-health-wellbeing-for-at-risk-elderly.htm
45 http://afc.uwaterloo.ca/PDF/Ottawa%20CCCA.pdf
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Business Process and Information Technology

Common Assessment and Referral for Enhanced
Support Services (CARESS) Project

Funded by the Champlain LHIN, the CARESS
project was initiated in January 2010 to gather
information and to resolve common issues
regarding assessment, referrals, protocols and
processes that are faced by the Champlain CCAC,
Community  Health  Centres, Community
Resource Centres and CSS.*

It was recognized that as seniors and their
caregivers attempt to navigate the system, they
are often faced with multiple screening processes,
varying degrees of provider knowledge about
available service offerings, duplicate screening
processes, as well as poor information and
referral exchanges between providers.*” The
objective for CARESS is to improve the client
experience for health care and CSS.

The primary focus for CARESS is on common
assessments and referrals.

Shared Services Organization

The Champlain Shared Services Organization
(SSO) is a centre of expertise related to
automation tools for community health sector
agencies, hosts tools - including a common Client
Information System (CIS) - and at least one form
of support for the majority of community health
agencies in Champlain.

The SSO was proposed by the CARESS (cross-
sector) Steering Committee in 2011 as a solution
to a number of converging issues: the provincial
mandate to implement standardized, automated
client health assessment tools for CSS clients; the
desire for a common CIS within the community
health sector (including CRCs); increasing
information technology and related
administration workload without funding,

46 CARESS Terms of Reference, 2013, p. 2.

especially for smaller agencies; and, the potential
for achieving economies of scale by creating a
small group which could focus on these tasks
which are not the core business of community
health sector agencies. The plan was to bring on
approximately 10 agencies per year for CIS
hosting.

Using funding from Community Care
Information Management (CCIM) and the
Champlain  LHIN and utilizihng CCAC
infrastructure and expertise, the SSO went live
with its first hosted CIS client in February 2013.

Current State
The following is the current status for related
initiatives and activities:

o Preferred Vendor for Client Information
System: Following a formal competitive
bidding process, Canesto CIMS was selected
as the preferred vendor in Champlain and 37
of 58 Health Service Providers of CSS are on
a version of the Canesto CIMS with five more
due to transition to CIMS before the end of
fiscal year 2014-15.

o Common Assessment Tools: Fourty-one of
58 Health Service Providers were required to
implement the interRAI CHA. The
implementation of this assessment tool is
complete with 100% compliance by the
Health Service Providers. Thirty-seven of 58
Health Service Providers were required to
implement the interRAI  Preliminary
Screener. Twenty-nine of 37 provide one or
more of the 8 services under review in this
document. Of the 29, 79% of the Health
Service Providers have fully implemented the
tool.

47 Original Business Case for Local Health Integration Network
funding for CARESS.
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o Shared Services Operation: Nearly two informing the decisions related to
years since its inception, SSO is now hosting deployment of new equipment.
more than 30 agencies and managing over 34
CIMS-HR databases. SSO expects to be o Common Referral: A common referral form
supporting 40 databases by the end of fiscal with addendum was developed and is in use
year 2014-15. It is also responsible for the by some Health Service Providers of CSS.
SharePoint applications development and The form may be completed electronically
support functions, first-level support for and sent by fax.
CIMS-HR and support to the Integrated ) ) )
Assessment Record, a Desktop Support pilot The following table lists the current client
project. information system for each of the Health Service
Providers funded by the LHIN to provide CSS
o Equipment Upgrades: Two upgrade and the affiliation with the SSO. It is the current
exercises occurred since 2011 with the state as of December 31, 2014.
technology survey confirming the gaps and
# Health Service Provider Client Information System Shared Services
Operation
Yes No
1 Abbotsford House @ The Glebe Centre CIMS 5 X
2 | Aboriginal Friendship Centre X
3 | Algonquins of Pikwakanagan CIMS 7.2 for assessments X
4 | Alzheimer Society of Cornwall and District CIMS 7.2 X
5 | Alzheimer Society of Ottawa and Renfrew County CIMS 7.2 X
6 | Arnprior Regional Health CIMS 7.2 for assessments X
7 | Arnprior-Braeside-McNab Seniors at Home Program Inc. Converting to CIMS 7.2 X
8 | Barry’s Bay and Area Senior Citizens Home Support Services | CIMS 7.2 X
9 Beth Donovan Hospice Hospice Info Anywhere X
10 | Bruyére Continuing Care CIMS 7.2 for assessments X
11 | Calabogie and Area Home Support CIMS 7.2 X
12 | Canadian Hearing Society X
13 | Canadian National Institute for the Blind X
14 | Canadian Red Cross CIMS 5 X
Carefor Health & Community Services — Ottawa Gold Care but piloting CIMS 7.2 X X
15 for Homemaking services
Carefor Health & Community Services — EC Gold Care X
Carefor Health & Community Services - RC Gold Care X
16 | Carleton University Attendant Services Program CIMS 7.2 for assessments X
17 | Centre de services Guigues CIMS 7.2 X
18 | Champlain Community Care Access Centre CHRIS X
19 | City of Cornwall (for Adult Day Programs) CIMS 7.2 X
20 | City of Ottawa (for Adult Day Programs) CIMS 7.2 for assessments X
21 | County of Renfrew (for Adult Day Programs) CIMS 7.2 for assessments X
22 | Dundas County Hospice Getting CIMS 7.2 X
23 | Eastern Ottawa Resource Centre CIMS 7.2 X
24 | Eganville and District Senior Citizens Needs Association CIMS 7.2 X
25 | Glengarry Inter-Agency Group Inc. CIMS 7.2 X
26 | Groupe Action pour I'enfant, la famille et la communauté de CIMS 7.2 X

Prescott-Russell
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27 | Hopital Général de Hawkesbury & District General Hospital CIMS 7.2 for assessments X
Inc.

28 | Home Support Services — Morrisburg and District Nil. PS completed by WNPHC X
29 | Hospice Care Ottawa Hospice Info Anywhere X
30 | Jewish Family Services of Ottawa CIMS 7.2 X
31 | Kemptville and District Home Support Inc. CIMS 7.2 X
32 | Marianhill Inc. CIMS 7.2 X
33 | Maxville Manor CIMS 7.2 X
34 | Meals on Wheels/La Popote roulante CIMS 5 X
35 | Métis Nation of Ontario
36 | Mills Community Support Corporation Getting CIMS 7.2 X
37 | Mohawk Council of Akwesasne Nightingale X
38 | Montfort Renaissance X
39 | North Renfrew Long Term Care Services Inc. CIMS X
40 | Ottawa West Community Support CIMS X
41 | Parkway House CIMS 7.2 for assessments X
42 | Personal Choice Independent Living CIMS 7.2 for assessments X
43 | Pinecrest-Queensway Community Health Centre Nightingale X
44 | Renfrew and Area Seniors’ Home Support Inc. CIMS 7.2 X
45 | Renfrew Victoria Hospital CIMS for assessments X
46 | Royal Ottawa Health Care Group X
47 | Rural Ottawa South Support Services CIMS 7.2 X
48 | Services Communautaires de Prescott-Russell Getting CIMS 7.2 X
49 | South East Ottawa Community Health Centre Nightingale X
50 | The Good Companions Seniors’ Centre CIMS 5 X
51 | The Olde Forge Community Resource Centre CIMS X
52 | The Ottawa Hospital X
53 | The Perley and Rideau Veterans’ Health Centre CIMS 7.2 for assessments X

Yes No
54 | VHA Health and Home Support CIMS X
55 | Vista Centre CIMS 7.2 for assessments X
56 | Wabano Centre for Aboriginal Health X
57 | Western Ottawa Community Resource Centre CIMS X
58 | Williamsburg Non-Profit Housing Corporation CIMS X

Current and Planned Initiatives

The CARESS Project Steering Committee is now

planning and prioritizing initiatives for the

coming year(s):

o A multi-year action aligned with the
CARESS project strategic direction

o An requirement/vision document

o Governance for the SSO

o Asatisfaction survey of existing clients of the
SSO

48 CARESS Compass, 13! Edition, December 2014.

Desktop Support pilot project — analysis and
financing if required

Revisions to the common inter-agency
referrals form based on community feedback
Implementation of recommendations from
the Value Stream Mapping exercise
Opportunities to improve connections with
other sectors*®
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Assessments

Background

The CSS sector across Ontario had previously
identified the need to implement a common
assessment tool. The interRAlI Community
Health Assessment (CHA), along with the
interRAI Preliminary Screener, were
recommended as the standard instruments for
assessments by a provincial working group. This
was approved by the Provincial CSS Steering
Committee and the Ministry of Health and Long
Term Care for implementation across Ontario.*
The CSS sector of Champlain began the
implementation of the Common Assessment
Project in 2011, supported by the Community
Care Information Management on behalf of the
MOHLTC. In Champlain, Community Care
Information Management was assisted by the
CARESS Project Steering Committee through a
sub-project known as the Champlain interRAI
CHA Roll-Out Project.

Several advantages were identified to

implementing common assessment tools:

o Right service at the right time and indication
of when a client requires a higher level of care

o A reduction in repeated story telling by
clients and caregivers

o A common language and consistent access to
equitable and appropriate services

o Clients receive an assessment appropriate to
the level of care provided, regardless of
service required

49 CARESS Project Plan, ChiRP, December 2012.

o Appropriate care planning and service
navigation

o Facilitation of data sharing and the
availability of quality data for reporting at the
client, Health Service Providers, LHIN and
provincial levels

o Effective data utilization to support evidence-
based decision making and planning for
Health Service Providers and the LHIN

o ldentification of potential areas for process
redesign and streamlining®®

Prior to the roll-out of the assessment across
Champlain, VHA Health and Home Support had
already been using a paper version of the
interRAI CHA for two years prior to the broad
electronic implementation in 2011. In the Eastern
Counties, a collaborative approach to the
implementation  of  the  comprehensive
assessments was developed. VHA and Carefor-
Eastern Counties received one-time funding from
the Champlain LHIN on behalf of their Coalitions
to support other Health Services Providers in the
completion of assessments and the fulfillment of
the provincial implementation requirements.
VHA provided support to Health Service
Providers in Ottawa and Renfrew County, while
the Eastern Counties Assessment Collaborative
supported Health Service Providers in the Eastern
Counties catchment area.

50 https://www.ccim.on.ca/CSS/CA/Document/CSSProjectProfile_
20120215_v0%204_CSSCAP-FINAL.pdf
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Overview

Since the fall of 2013, Health Service Providers
of CSS that were mandated to use the interRAI
CHA as their comprehensive common
assessment. Providers of CSS mandated to
provide Screener designated services use the
interRAI Preliminary Screener as their common
assessment. The assessment type to be completed
as determined by client need and by Community
Support Service was pre-determined as part of the
Common Assessment Project in consultation with
CSS’ stakeholders.®! In regards to the eight CSS
examined in this Service Reference Document,
Assisted Living Services for High Risk Serniors,
Day Services, and Personal  Support/
Independence Training are CHA designated
programs. These programs require the
completion of the comprehensive health
assessment as clients require varying but
significant support for Activities of Daily Living
and Instrumental Activities of Daily Living. In
Champlain, Respite was determined to be a CHA

51 CCIM, interRAI Preliminary Screener for Primary Care and
Community Care Settings (interRAI Preliminary Screener)
Training (PowerPoint Presentation), 2012.

Meals on Whaels, Congragate
Mainienance, Deaf, Daafaned

Paycha Gerialric, Aphasia,

and Hard of Hearing Care Employment Sarices

designated program. Homemaking was also
deemed a CHA designated program as the
program aims to meet the needs of vulnerable
seniors and the best evidence-based identifiers of
high risk include the Instrumental Activities of
Daily Living Scale and the Method for Assigning
Priority Levels (MAPLe) score, which form part
of the interRAI CHA. Finally, Meals Delivery,
Service  Arrangement/  Coordination  and
Transportation are all Screener designated
services and require the completion of the
interRAI Preliminary Screener. The same is true
for Congregate Dining and Home Maintenance,
which are not under review in this Service
Reference Document.

InterRAI Preliminary Screener

The interRAI Preliminary Screener is the
standard intake assessment for the CSS sector. It
supports the intake process by recording the
essential information needed at the time of intake
and identifying persons who would likely benefit
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from a more comprehensive interRAI CHA. The
Preliminary Screener may be completed as part of
an in-person interview or it can be done over the
telephone. Though not intended to fully inform
service planning, it does provide some clinical
information required to designate community
support service.* Prior to its full implementation,
the Preliminary Screener was first piloted in
Ottawa by VHA Health and Home Support and in
the Eastern Counties by Maxville Manor.

InterRAI CHA (Community Health Assessment)

The interRAI CHA assesses the individual’s
health status at a moment in time and identifies
persons that would benefit from further
assessment in order to prevent or stabilize early
functional or health decline. The CHA is made up
of a core assessment and four supplements:

The interRAI  Functional  Supplement
(interRAI CHA-FS) includes an expanded set of
functional and clinical items that informs and
guides comprehensive care and service planning
for more challenged persons in community-based
settings.>®

The interRAI Mental Health Supplement
(interRAI CHA-MH) includes an expanded item
set on mental health-related diagnoses,
symptoms, treatments and life experiences and
describes the performance and capacity of the
person in a variety of domains.>*

The interRAI Assisted Living Supplement
(interRAI CHA-AL) evaluates the needs,
strengths and preferences of persons served by
various types of residential care facilities and
identifies functional, medical and social issues
that are either presently limiting the quality of
life or functional status of the person or that are

52 www.interrai.org/community-health.html
53 |bid
5 |bid
% |bid

likely to become limiting for the person, if left
unaddressed.>®

The interRAI CHA Deafblind Supplement
(interRAI CHA-DDb)

o Evaluates the strengths, preferences and
needs of persons with dual sensory loss. The
items in this supplement extend to the
dimensions of vision and hearing to address
patterns of impairment and change in these
senses for persons with both congenital and
acquired deaf blindness. The CHA-Db also
includes items on communication systems,
orientation and mobility, and use of
interpreters and interveners.”%®

This modularized approach allows for the
person’s needs and preferences to be tracked in a
range of settings, thereby following the client’s
journey through the continuum of care. The
person is first assessed with the core assessment
and if through the algorithm a specific problem is
triggered, then one or more of the four
supplemental assessments is completed. The
interRAI CHA is a flexible and robust assessment
system that meets the changing needs of the
client.>’

Method for Assigning Priority Levels (MAPLe)

The Method for Assigning Priority Levels
(MAPLe) is a decision support tool that can be
derived from the interRAI Community Health
Assessment (CHA). It is also be generated from
the interRAI Health Care (HC) assessment, the
interRAI Acute Care (AC) assessment or the
interRAI Community Mental Health (CMH)
assessment. The MAPLe algorithm is a validated
methodology for prioritizing access to nursing
homes and community services. It differentiates
the care needs of the person being assessed into
five priority levels (1 being the lowest and 5 the

% |bid
5 |bid
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highest). These levels are predictive of the risk for
adverse outcomes. People in the lowest priority
level have no major functional, cognitive,
behavioural or environmental problems and are
considered self-reliant. On the other hand, people
with a score of 5 typically have one or more
cognitive impairments, tend to wander, display
challenging behaviours, and have difficulties
completing Activities of Daily Living.%®

interRAI-HC (Home Care)

The Champlain CCAC currently uses the RAI
Health Care assessment. The CCAC is expected
to transition to the use of the interRAI Health
Care (HC) assessment in the future. Initially
developed in 1994, the interRAI HC was revised
in 1999 and 2007 in order to be more compatible
with other interRAI assessments. It was
developed for use with the frail elderly or persons
with disabilities seeking or receiving formal
healthcare or supportive services. It is primarily
used for persons with chronic care needs and
people who are discharged from hospitals or are
in hospital-at-home situations. The interRAI HC
was designed to highlight issues related to
functioning and quality of life for community-
residing individuals. The Home Care system
supports a variety of research-informed decision
support tools that assist the assessor in planning
and monitoring care, such as:

= Scales for Activities of Daily Living,
cognition, communication, pain, depression,
and medical instability

= Clinical Assessment Protocols that contain
strategies to address problem conditions as
triggered by one or more Home Care item
responses

= Screening systems to identify appropriate
outreach and care pathways for prospective
clients

= A quality monitoring system

% http://www.interrai.org/algorithms.html
59 Ontario Community Support Association, Conference Notes,
October 2012.

= A case-mix system that creates distinct
service-use intensity categories®

Comparison: interRAI Community Health Assessment
(CHA) and RAI Home Care (HC) assessment

The interRAI CHA and the RAI HC are not the
same assessment tool. They are compatible but
not identical. In comparison to the interRAI HC,
the interRAI CHA does not include the
Instrumental  Activities for Daily Living
Difficulty Scale, the Activities for Daily Living
Short Form and the Activities for Daily Living
Long Form. However, if the Functional
Supplement to the CHA is completed, then the
two assessments are virtually the same.

Assessors in the CSS sector are not required to be
regulated professionals, although many of them
are. For the CCAC, legislation requires a
regulated professional to complete assessments
for any person being considered for placement
into long-term care. The Champlain CCAC has
extended that requirement to all of its assessors
even though it is not legally mandated to do so.

Assessment Tool Comparison

CSS

CCAC

interRAI CHA

RAIHC

Cognitive Performance
Scale

Cognitive Performance
Scale

Depression Rating Scale

Depression Rating Scale

IADL Involvement Scale

IADL Involvement Scale

None IADL Difficulty Scale
ADL Self Performance ADL Self Performance
Hierarchy Scale Hierarchy Scale

None ADL Short Form

None (anticipated soon%%) | ADL Long Form
MAPLe MAPLe

CHESS CHESS

Pain Scale Pain Scale

Self-Reliance Index

Self-Reliance index

60 interRAll, interRAI-HC (Home Care), accessed December 16,
2013 (www.interrai.org/home-care.html)
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Integrated Assessment Record (IAR)

The Integrated Assessment Record exists to
ensure the secure transfer of personal health
information. Likened to a virtual library, it is an
electronic application that allows Health Service
Providers to securely view client assessment
information. The Integrated Assessment Record
Privacy and Security Framework guarantees that
the same privacy and security measures are used
across all Health Service Providers when
assessments are shared electronically.®!

Health Partner Gateway (HPG)

Described as an electronic fax machine, the
Health Partner Gateway “provides a single
electronic solution to securely exchange health
information between a Community Care Access
Centre and its partners.”® In Champlain, this
capacity is limited to certain Health Service
Providers who are funded to provide specific
services such as Day Programs, Assisted Living
Services, Respite, and Transportation.

61 Community Care Information Management, CSS CAP Update
Presentation, July 6, 2011.

Current State

All agencies providing the Functional Centres
under review have implemented the interRAI
CHA as their standard comprehensive assessment
for CHA designated services. Seventy-nine
percent are compliant with the requirement to
complete the Preliminary Screener. Around 66%
of Health Service Providers are regularly
accessing the Integrated Assessment Record and
59% have access to the Health Partner Gateway.

The table on the following page lists the Health
Service Provider funded to deliver one or more of
the eight services under review, the type of
assessment each is required to complete, their
compliance status, their utilization of the
Integrated Assessment Record, and their use of
the Health Partner Gateway, if applicable.

62 http://healthcareathome.ca/serviceproviders/en/Health-Partner-
Gateway
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Health Service Providers HPG IAR Services

Abbotsford House @ The Glebe Centre

Algonquins of Pikwakanagan

Alzheimer Society of Cornwall and District

Arnprior Regional Health

Amprior-Braeside-McNab ~ Seniors at  Home
Program Inc.

Barry's Bay and Area Senior Citizens Home
Support Services

Beth Donovan Hospice

Bruyére Continuing Care

Calabogie and Area Home Support

Canadian Red Cross

Carefor Health & Community Services

Carleton University Attendant Services Program

Centre de services Guigues

Champlain Community Care Access Centre

City of Cornwall

City of Ottawa

County of Renfrew

Eastern Ottawa Resource Centre

Eganville and District Senior Citizens Needs
Association

Glengarry Inter-Agency Group Inc.

Groupe Action pour I'enfant, la famille et la
communauté de P-R

Hawkesbury General Hospital

Home Support Services — Morrisburg and District

Hospice Care Ottawa

Jewish Family Services of Ottawa

Kemptville and District Home Support

Marianhill Inc.

Maxville Manor

Meals on Wheels/La Popote roulante

Mills Community Support Corporation

Mohawk Council of Akwesasne

Montfort Renaissance

North Renfrew Long-Term Care Services Inc.

Ottawa West Community Support

Parkway House

Personal Choice Independent Living

Renfrew and Area Seniors’ Home Support Inc.

Renfrew Victoria Hospital

Rural Ottawa South Support Services

Services Communautaires de Prescott-Russell

South East Ottawa Community Health Centre

The Good Companions Seniors’ Centre

The Olde Forge Community Resource Centre

The Perley and Rideau Veterans Health Centre

VHA Health and Home Support

Wabano Centre for Aboriginal Health

Western Ottawa Community Resource Centre

Williamsburg Non-Profit Housing Corporation

ADP - Adult Day Programs ALS - Assisted Living Services
HM - Homemaking MW - Meals on Wheels
PS - Personal Support / Independence Training RE — Respite
SA - Service Arrangement / Coordination TR - Transportation

Green-Compliance; Yellow-Working towards compliance; Red-implementation plans not yet initiated; White-Status unknown
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In October 2014, the Ottawa Community Support
Coalition held two interRAI CHA training
sessions: The interRAI CHA Core and Functional
Supplement Workshop, a comprehensive two-
day workshop tailored to provide new assessors
with the skills and confidence needed to perform
guality interRAI CHA assessments; and the
interRAlI CHA Coding Refresher, a one-day
workshop for current assessors in need of a solid
refresher in the key components of core and
functional coding. The training responded to an
expressed need by Health Service Providers who
were experiencing challenges with assessor
capacity due to staff turnover.

Current and Planned Initiatives

A number of initiatives are either underway or in
development to facilitate smooth transitions of
care for clients:

o Integrated Assessment Record: The CSS
Decision Support Analyst is addressing
discrepancies with the Integrated Assessment
Record reports. Once addressed, the
Integrated Assessment Record reports will
inform the volume and type of assessments
being completed by Health Service Providers
of CSS which, in turn, will identify the need
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for support and development. In addition,
currently the full content of completed
assessments is not available from the
Integrated Assessment Record, thereby
creating problems in care coordination and
service planning. This is an item to be
resolved in the future.

Assessor Training Opportunities:
Significant considerations for future training
opportunities are underway, especially due to
the success of the training provided in
October 2014. There is an identified need to
sustain the competency levels of sector
assessors and to plan for succession.

Sharing Assessments: A mini-pilot project
between CHA-designated agencies in the
Eastern Counties and the Champlain CCAC
is assessing the current state of the
assessment sharing process to identify ways
to minimize duplicate assessments for clients.
The results of the project will be shared with
key stakeholders in the CSS sector and the
Champlain CCAC with the goal of
implementing a standard process across
Champlain.



Referrals

Background

Within the Community Support Sector, there
were many different referral forms transmitted in
a variety of ways to a number of Health Service
Providers. The CARESS Project Steering
Committee aimed to develop a common
electronic referral tool. To this end, the Project
Steering Committee endorsed the following
initiatives to support client transitions between
agencies and programs.

o IRIS: The Inter-agency e-Referral
Information System, developed in 2011 and
implemented in 2012 for the Adult Day
Program wait list management pilot project,
enables Health Service Providers of Day
Services to make electronic referrals to the
Champlain Community Care Access Centre.

o HPG/CHRIS: The  Health  Partner
Gateway/Client  Health and  Related
Information System enable the Champlain
CCAC to make electronic referrals to Health
Services Providers of Day Services, Assisted
Living Services and Respite Services.

In addition to the above-mentioned initiatives, the
implementation of the common assessment tools
paved the way for the sector to be adequately
resourced in information technology thereby
equipping Health Service Providers to adopt an
electronic referral system on a broad scale. In
February 2014, the Champlain Community
Common Referral Form was developed and
deployed. Feedback was received and a second
version is in development. Its integration into
existing client information systems is pending.®®

The Champlain Community Common Referral
Form is derived from a provincial standard being
piloted in various areas of Ontario as part of the

63 McMahon, Darryl. CARESS Steering Committee High Level
Status Report, December 2014.

Resource Matching and Referral initiative. The
corresponding Addendum is the result of
extensive work already completed to consolidate
a variety of referral forms as part of the IRIS
initiative.

This Champlain  Community Referral Form
(accompanied by relevant attachments as
required) will replace various forms currently
used for referral purposes. Once fully
implemented, it is expected to improve
communication  between  Health  Service
Providers when a referral is required and enhance
the collection of useful data for health care
planning. Furthermore, the integration of a
common referral form into electronic systems
would not only speed up the referral process but
also make it more consistent and reliable for
Health Service Providers and the clients they
support.

Overview

The common referral form proposed for use by
Health Service Providers in Champlain consists
of two parts: a one-page Champlain Community
Common Referral Form and a two-page
addendum. The forms are available for immediate
use in a fillable PDF format suitable for
transmission by fax, physical mail or secure
electronic means. The form can be completed in
English or French. Once filled in, the forms
contain Personal Health Information and must be
protected. The blank forms can be printed and
completed by hand or a PDF editing tool of
choice. These forms can be used for referrals to
the Champlain CCAC or another Health Service
Provider of CSS. Although the referral form was
due to be adopted into general use by April 2014,
challenges in its integration into Canesto CIMS
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HR and other client information systems have
subsequently delayed the adoption.

Current State

As requested by the CARESS project committee,
Health Service Providers provided feedback on
the Champlain Community Common Referral
Form. Some Health Service Providers of CSS

have adopted the form. However, broader and
standardized implementation amongst the Health
Service Providers awaits the development of the
electronic referral system.

Current and Planned Initiatives

The CARESS project Steering Committee
identified the following tasks as related to the
development and implementation of an electronic
referral system:

o Confirm partner agency interest and priority
for implementation of the e-referral system.

o Create and sign service agreements to enable
the receipt and distribution of client health
information via the e-referral tool.

o Expand the e-referral tool beyond the Health
Service Providers associated with the
CARESS Project.
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Detailed Data by Agency
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RENFREW COUNTY 2,135,192 63,901 63,901 0 0 0 10 day County Going n/a Going
GOING HOME PROGRAM maximum Home Home
ONLY
North - River, South
Fee arranged Yes. to Hunt Club (north
1,551.239 between Francophone side of street
CENTRE DES SERVICES (Agency) individual 2 hour Services only. served), East Blair
GUIGUES 926,000 171,345 140471 8,662 0 providing work, minimum Moved to Rd (serves West 212 421 n/a
(Css) and client. $14/hr directory model side of Blair), West
recommended in August 2013 (East of Moodie
Drive.)
Blackburn Hamlet,
3,328,870 Fee arranged Beacon H'."’
EASTERN OTTAWA (Agency) between 2 hour (Csfghsgeztze?g;nu%i
RESOURCE CENTRE 48,038 39,475 525 0 individual suggested min. Yes Orleans ' 177 n/a 205
1,083,305 providing work, No max !
(CSS Only) and client Cumberland,
Y Navan, Vars and
Sarsfield
Yes. Was
Fee arranged reported in error
EGANVILLE AND DISTRICT between as Home NV(\)l:Ittr)] eéflgrc::r;a,
SENIOR CITIZENS NEEDS 331,136 8313 8,313 0 0 individual None Maintenance in Bromley portio’n of 45 1,680 n/a
ASSOCIATION providing work, 13/14. These Adamston-Bromley
and client figures are used
here
North of
$21-25/hour, flat e
THE GOOD COMPANIONS rates depending 2 hour Yes. Contractor . N
SENIORS' CENTRE 1,435,133 203,685 124,931 0 17,616 on service being minimum model anthIalr ch]i, Rllver 312 n/a 443
offered to the North. Also
serves “Avenue”
streets off Tremblay
13,354 13,354 Homemaking - City of Ottawa. Will .
Service Service Hoﬁg:;;%ng Min 3 hour. No Partially. See extend beyond city Alrlr;‘nsgzr::gﬁt 305
JEWISH FAMILY SERVICES 3.994.243 Arrangement | Arrangement 0 0 Hours. SA fee max. Home o+ OHRS Notes boundaries in Service na 79
OF OTTAWA g Help - 3 hour exceptional cases, Homemaking
85,718 85,718 set by individual minimum for below to meet needs of M Arrange
Homemaking Homemaking providing work home help Jewish individuals Homemaking

*** OHRS Notes

Service Arrangement Program: Agency reports 2 internally distinct programs to the service arrangement functional centre — one program matches OHRS definition. Program serving Jewish clientele provides arrangement of respite and home help services.
Multicultural Seniors Program provides arrangement for hairdressing and language services, which do not fit OHRS definition.

Homemaking Program: Agency reported these activities under the Homemaking Functional Centre in 13/14. Agency Staff match eligible clients with Alternacare who then provide homemaking and respite direct service. Homemaking program is available

to multicultural seniors. Agency staff complete internal intake, including means test, to determine client need and eligibility. No CHA nent done.
Fee arranged Municipality of North
between Grenville, River Rd
KEMPTVILLE AND individual Home Help — 2 South side is served
DISTRICT HOME SUPPORT 310,869 12,453 8,000 4453 0 providing work, h Help Yes by KDHS Boundary 69 n/a 94
4 our minimum.
INC and client Rd to the East. See

Suggested fee of
$15/hr for Home

Map provided by
Susan
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Help, $20/hr for
Home
Maintenance
Mississippi mills,
Almonte,
Pakenham, and
Yes. Switched to (AFIiamsa))/ v;?:/rd ]
MILLS COMMUNITY 1.22 million directory model monte); 5% of
SUPPORT CORPORATION (CSS Only) 9317 8429 980 4968 $15/hr No partway through clients may have 119 17 nfa
13/14 addresses within
Ottawa region.
Yes. Home help Baseline to the
uses directory south, Ottawa river
$20 fee for paid model. Home to north, Clyde
employees maintenance avenue to Baseline
providing service 2 hours Home programiis a Rd north o
(generally 1 time hybrid model —
THE OLDE FORGE job) Otherwise Help, 1 hour some paid Queensway,
COMMUNITY RESOURCE 661,702 79,018 69,313 0 9,705 ! ' Home paic. Woodroff 328 529 nfa
fee arranged . employees with oodrotie avenue
CENTRE maintenance .
between minimums cost recovery to Ottawa river to
individual outside of LHIN the east, Morrison
providing work, funding; some and Roseview to the
and client arrangement west.
made using
directory
% K $18/hr, Heavy Yes. Brokerage i " h 1359 (roll
OTTAWA WEST rokerage Housecleaning model in 13/14. Baseline (Nort over
COMMUNITY SUPPORT 2,695,834 79,621 36,707 8000 O\/(Ingger:o w and Home None Directory model S'dﬁnzﬁgﬁg)' to 812 clients n/a
> Maintenance in 14/15 ! included)
uses directory $20/hr Queensway to
model Woodroffe
Yes. Directory
model. Partial Town of Renfrew,
Fee arranged data may include Horton Township,
between some service Greater
RENFREW AND AREA individual enhancements Madawaska, Hwy
SENIORS' HOME SUPPORT 302,226 17,659 8,959 8700 0 providing work, No like hairdressing 132 to Griffith, Parts 87 117 n/a
INC and client. and garbage of Adamston-
$15-20/hr removal, to meet Bromley, parts of
recommended a small number McNab-Braeside,
of individual East of Cobden
client needs
West Hwy 7, Town
Fee arranged of Ashton,
URAL OTTAWA SOUTH between Yes. Di Hazeldean and Hwy
EUPRPORTTSFERVICES uT 1.8 million Unavailable Unavailable Unavailable 0 (assumed) individual None es.moldrglctory 7, Ashton Station 382 382 n/a
providing work, Rd, Montague
and client

Boundary Rd,
Donnelly Drive to
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the River, East
Boundary is
Gregoire, South
boundary Belmede
Rd. South side of
Mitch Owens, Harts
Desire being served
by ROSSS,
although WOCRC
catchment, Bridge
to Bankfield,
Brophy, up
Eagleson
o,
SERVICES reports no mai'ntenance County of Prescott-
COMMUNAUTAIRES DE 1,224,150 2,825 LHIN funding 2,825 0 varies b . None Yes Russell; 4 office 65 n/a 65
PRESCOTT-RUSSELL attributed to Y locations
this program community
served
Riverside to Bank,
Yes. Brokerage up bank to Hunt
until March 31, Club, North side of
Fee arranged okerage, odel now usea. Riverside to
hour min. X 811 1,583 326 (roll
SOUTH-EAST OTTAWA 579,902 between (13/14). Now Note: Rollover Industrial, St. (roll over (roll over over
COMMUNITY HEALTH ! 201,186 146,188 16,031 12,288 individual . L L Wi . " -
CENTRE (CSS only) roviding work workers set clients and aurent. West clients clients clients
p and c?ient ! minimum, but 2 matches have boundary was included) included) included)
hours is been included in expanded 2 years
common key indicator ago - Hunt Club
data. See note Riverside area.
below.
*** Rollover Clients: Many agencies will keep an active client file within their database system after a worker match has been finalized, as they assume that the client may return to service for an alternate match in the
future. Some agencies also have an internal practice of scheduled follow up with clients who remain active within their databases, as Service Arrangement clients. Scheduled calls may result in a new match for the same
need, as well as new matches for other client needs. Follow up calls may also confirm the existing match. Some of these reconfirmed matches have been counted by agency staff as a ‘rematch’, and in some cases as a
completely new match. This results in higher than normal key indicator data for individuals served and visits, as agencies effectively roll the same clientele from one year to the next in their data submissions. In the event
that the follow up call spans the fiscal year, both the match and the individual served, have been double counted with this practice.
Under brokerage:
fee varied by
184,564 — service. Approx.
6,786,651 . !
S Figures reflect $18-20/hr. Under Yes. Brokerage )
WESTERN OTTAWA 2(3197%"%)7 brokerage brokerage, 2 model used in Fo\;vn;esrt tg;vr?;?r? of
COMMUNITY RESOURCE (éSS 'incl 283,089 47,196 1,198 model. Beginning in hour minimum. 13/14. Directory Former Cit of 517 661 n/a
CENTRE ’ WOCRC now 14/15: Fee Now worker model began Y
Harmer ) o " Nepean
House) uses directory arrarjge_d_between sets minimum April 1, 2014
model individual
providing work,
and client
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Home Help
and Home
Maintenance
WILLIAMSBURG NON- services. Municipality of
PROFIT HOUSING 1,357,396 13,193 10,829 0 4757 $9/hr Home help has Yes S;‘St'ﬁ"[’)z:(;gs 82 222 126
CORPORATION 2 hour
minimum. No
respite served
under this FC
4194 9749 1449
TOTALS css css css
2349 1335 1558
Going Going Going
Home Home Home
7258210 COMIH&CS
Meals Delivery
Frozen: McNab-
Braeside, Town of
ARNPRIOR-BRAESIDE- 39,347 $8 — hot meal ;(:Ssés;‘:‘;”ri Arnprior
MCNAB SENIORS AT 383,462 39,347 ! 0 (assumed) 32,346 $5 — frozen meal None occasionally West 73 2,613
(assumed) done for hot
HOME PROGRAM meals Carleton (less than
5%), Hot meals —
Town of Anrprior
Hot Meals:
Mondays - Barry's
Bay; Tuesdays and
Thursdays - Barry's
Bay, and within 5
km of Barry's Bay;
Wednesday -
Main program Palmer Rapids and
yes. Smaller Combermere;
congregate Friday - Barry's Bay,
meals program Wilno, Killaloe.
BARRY'S BAY AND AREA $4 hot meal has been
SENIOR CITIZENS HOME 1,084,879 42,694 33,164 750 8,780 $4.50 frozen meal None reported to this No hot meals to 63 2,795
SUPPORT SERVICES ’ functional centre, Round lake and

but has been
removed from
13/14 stats by
estimate

Whitney due to safe
food handling
regulations.

Frozen meals -
ordered through
Carefor 1x/month.
Arrive bi-weekly.
Meals housed at
BBHS - some are

Page 96 of 128




Funding Add. Stats Service Recipient Interactions
(7] € o
o B > 5 @ %) - Visits Participants Sessions
(%) = =~ a2 o= > € 4 g (]
a g 2 o = a 2 I @ ® £ =
o & 5 c ES = S o ® 2 < g § | 5 o
> w g = B = <) L= o > 5] 9 g 8 < = 2¢ © >
@' S E ‘® E =g S e Q S S <] [} S u ) <] K} O d o 5 © >
335 = Lg 58 of L s 2 g2 s » > 3 v S| v | 24 S 2 e 8 o
o 2 o =) c o = O c £E 2 © 2 d [i's o 9] = © ] o o 1]
< 5 = £ S50 T2 5] [ = = S g3 O 5 o o L4} =3 2 2
=T o Ixs L = c3 ex (%2} n o & b=l o9 S g L =2 g4 S @ © o}
< x Ja —ao > o QT S = 3 o} R L 4d o
= 5 = S Lg 3 E 8 =] = 53 ] 2 2| 9| g4 £ & 2 =
£ E g 32 i E 3 E g9 & s |g|2|%g & 2 C:
< g g < £ = ) O 2 2 €| 5| = <
< < = =
delivered as
needed, some are
held on site and
distributed during
client visits.
57,900 38,266 119 2,438
CAREFOR HEALTH AND CSss CsSs $4.50/meal Yes. Carefor RC Direct meal delivery CsSs CSss
134,002 also acts as hub
COMMUNITY SERVICES — 2,135,192 37.836 0 0 0 None for Appetito to Pembroke and 479 6.176
RENFREW COUNTY Going Going Going Home frozen meals. Petawawa. Going Going
Home Home Home Home
123,558 28,274 99,825 $4.50/meal None 341 22,270
CAREFOR HEALTH AND css css css Css Css Stormont, css Css
COMMUNITY SERVICES — 2,135,192 304,442 37.836 0 0 0 No minimum Yes Glengﬁ:é/ldsNorth 318 3.153
EASTERN COUNTIES Going Going Going Going 10 day max. Going Going
Home Home Home Home Going Home Home Home
CAREFOR HEALTH AND -
COMMUNITY SERVICES — 68,681 0 0 0 No minimum 609 5,619
OTTAWA 1,405,851 68,681 Going Going Going Going 10 day max Yes City of Ottawa Going Going
Home Home Home Home Going Home Home Home
GOING HOME ONLY
Yes. Clients
must purchase
5 meals/week
39,530 and asked to
Note: Includes purchase a
United Way and $5.65/meal Q1-3 minimum of 2
CITY OF CORNWALL 688,715 343,281 69,394 donated 179,076 $6/meal 04 weeks. Client Yes City of Cornwall 326 29,399
mileage space put on
reimbursements hold to max of
from volunteers 1 month during
absence due to
illness or
vacation
$6 - Hot Meal,
Frozen meals—
Regular:
$2 SOUP, Blackburn Hamlet,
$5.50 Entrée Beacon Hill
3,328,870 $2 Dessert | i~
(Agency) g?r sbad S%nngﬁ,
EASTERN OTTAWA 151,059 37,845 1,800 96,251 Gourmet: None Yes oucester Souith, 208 16,357
RESOURCE CENTRE Orleans,
1,083,305 $5.25 Soup Cumberland
(CSS Only) $7.25 Entrée Navan, Vars and
Sarsfield

$35.75 Frozen
Meal Package
(includes 5
Entrees + 5
soups OR 5
Desserts)
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North Algona
Wilberfoce,
EGANVILLE AND Yes. Hot meals Bonnechere Valley,
DISTRICT SENIOR 331,136 23,599 12,263 2376 8960 $5/meal None delivered, Frozen | - gromey portion of 70 1,792
CITIZENS' NEEDS meals picked up Adamston-Bromle
ASSOCIATION by SR Y
West- Broken 2™
Rd (Iroquois), East
Yes. Agency has — Upper Canada
HOME SUPPORT SERVICES 1 employee and Rd, North — 401,
- MORRISBURG AND 94,091 94,091 53,790 2,025 35,948 $4.50/meal None relies on South — River 42 6,542
DISTRICT volunteers for all Note: Ault Island is
other roles. an area of confusion
for clients and
service providers
Yes. Hot meals
on Fridays only. City of Ottawa. Will
Frozen meals .
$10 - Fresh meal delivered on extend beyond city
JEWISH FAMILY SERVICES boundaries in
OF OTTAWA 3.994,243 46,629 18,559 0 28,070 $8.50 - Frozen None Mondays. exceptional cases, 34 2,851
Kosher Meals
meal h to meet needs of
delivered as Jewish individuals
needed for Going
Home clients
Hot and Frozen Hot meals delivered
KEMPTVILLE AND meals: gri?er?ch’;e?g in Kemptville only.
DISTRICT HOME SUPPORT 310,689 34,835 15,850 3,418 15,567 $5.25 entrée. None : X Frozen meals 47 2,471
Mon-Fri, except h :
INC $1.45 soup. Stat delivered in North
$1.45 dessert Grenville
East — Greenfield a:tis
Rd, North — Numi)er
Dunvegan Rd to has
417 to Moose historically
Creek, South .
, included
Tommy’s Corner Rd 63 anonymous
MAXVILLE MANOR 360,604 49,641 39,139 0 10,502 $4.50/meal None Yes to Hwy 43, East mealy
through Monkland, urchases
Apple Hill, Loch gt coffee
Garry, Back up to sho
Greenfield Rd Esti?n.ate'
(approx., 20 km 350 .
radius of Maxville) mealslyear
Hot Meals — No
$5.20 - Hot meal Min. Frozen
meals .
$5.85 - Individual | delivered as a ves. Meals \ohare boundaries
MEALS ON WHEELS/LA 1,095,000 1,095,000 335,503 15,003 535,759 Frozen Meals | package of50r | o od Mon- and East, with 1,575 107,103
POPOTE ROULANTE 7 meals. Saturda WOCRC to the
$29.75 - Pkg of 7 Exceptions Yy West and River
Frozen meals made in ’ ’
special
circumstances
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Mississippi Mills,
except for
Pakenham. South
East LHIN has
MILLS COMMUNITY 1.22 million Yes. Hotmeals | Officein Pakenham 3,795
SUPPORT CORPORATION (CSS Only) 54,652 15,090 10,602 28,960 $7.50/meal None only. for various services. 48
SE-LHIN program
provides frozen
meals only
80 meals/day
distributed Serves 3 districts
within Yes. Hot meals within Akwesasne
Akwesa;_ne only. community —
MOHAWK COUNCIL OF 3,479,043 233,520 233,520 0 0 0 communities. | paid staff provide | CorwallIsland, St- 240 26,500
AKWESASNE Clients are R Regis, and Snye
all coordination '
assessed and :
o and delivery.
waitlist
maintained by
staff
Hot meals from
Ye_s - Hot megls Petawawa Forestry
delivered at 4:30 to Point Alexander
NORTH RENFREW LONG- 1,440,640 Hot and Frozen - each day. :
TERM CARE SERVICES INC | (CSS Only) 85,976 54,404 0 22,175 $5.75/meal None Frozen meals ';me" mefzﬁ can 57 5,663
can be arranged © arranged from
as required Petawawa Forestry
q ) to Deux Rivieres
OTTAWA WEST In 11 designated 1229 3,968
COMMUNITY SUPPORT 2,695,834 74,000 74,000 0 0 0 No Yes Aging in Place AlP )—\IP
AGING IN PLACE ONLY Buildings
Client fees
are collected
by Renfrew
Victoria
HIOSpiIta| and Town of Renfrew,
paid to Horton Township,
Carefor for Greater Madawaska
meals down Highway 132
RENFREW AND AREA prepared. to Griffith, parts of
8 Approx. Yes. Frozen Ad Broml
SENIORS' HOME SUPPORT 302,226 17,659 8700 $5 — frozen meal None lamston Bromley, 46 2,613
8500 Renfrew meals only.
INC Seniors parts of McNab
Support Braeside, East of
collects small Cobden
admin. Fee
from each
meal. This
figure is
unavailable
for 13/14
RURAL OTTAWA SOUTH - . . . " $5.75 - hot and West Hwy 7, Town
SUPPORT SERVICES 1.8 million Unavailable Unavailable Unavailable Unavailable frozen meals None Yes of Ashton, 183 7,014
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Hazeldean and Hwy
7, Ashton Station
Rd, Montague
Boundary Rd,
Donnelly Drive to
the River, East
Boundary is
Gregoire, South
boundary Belmede
Rd. South side of
Mitch Owens, Harts
Desire being served
by ROSSS,
although WOCRC
catchment, Bridge
Bankfield, Brophy,
up Eagleson
) Ngé”'\\f:ra:(? ia:]re County of Prescott
Cost varies areas where Ru;§el|; AgengyA has
SERVICES $4.25-$7.00, there is a difficulty providing
COMMUNAUTAIRES DE 1,224,150 102,934 41,829 785 60,320 depending on . Yes service in small 281 12,464
PRESCOTT-RUSSELL location within coneeniraton villages like
Prescott-Russell requesting the Limoges and
. Chutes a Blonde
service
6,786,651 $5.75 - hot meal
WESTERN OTTAWA éi%%n% $4.75 - frozen Frozen meals Former city of West
COMMUNITY RESOURCE (éSS 'incl. 246,392 93,204 389 127,485 meal m_inimL_lm of 5, Yes Ca_rleton, Former 346 17,017
CENTRE Harmer if delivered City of Nepean
House) $31.50 - package
of meals
WILLIAMSBURG NON-
PROFIT HOUSING 1,357,396 24,726 14,406 0 7,579 $4.50/meal None Yes S°”(‘:h03:‘”das 33 1,513
CORPORATION v
4195 274,145
1406 14,948
Going Going
Home Home
1229 3,968
AP AP
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Transportation — Client
Old City of Ottawa
boundary in West -
. the Eastern side of
T Medlctalt_ Fisher Ave; up to
ransportation : .
Flat rate - $12 base!lne Efiaselllne
one way OR t(}))prlnce ;)WWT es.
round trip. rince oi ales,
( Ast)zl)ttls?gr d down Preston
House only. i:]'(r:i?dsggri;agoar; Yes. Day strsezt. Sfe';vestEast
ABBOTSFORD HOUSE @ Not incl. - No min. No Program and ide ot Preston
THE GLEBE CENTRE LTC at 21,483 7,835 0 8,774 Service fees. max. Medical Trips street, not west. 130 5899
gsﬁz) Dementia Day prioritized FOIIondQueer?sway
Program clients to Rideau River,
pay embedded Rideau River to
transportation fee Bank Street. West
plus additionql $5 side of Bank Street
for round trip served. Bank street
to Huntclub to
Prince of Wales
95% of drives within
Yes. Agency van Pikwaknagan. HSP
ALGONQUINS OF provides all will serve unmet
PIKWAKANAGAN 251425 16,060 16,060 16,060 0 0 None drives with a paid CCTC needs in 50 719
staff driver Eganville, Killaloe,
Renfrew, Pembroke
l;g_t(sra(tjis :anngmm Arnprior, McNab
ARNPRIOR-BRAESIDE- 71077 o Iocgtion 9 Braeside, very
MCNAB SENIORS AT 383,462 236,674 (assdmed) *0 (assumed) 165,597 . No Yes occasionally West 561 15,519
HOME PROGRAM Out of town Carleton (5% of
$0.56/km less)
Flat rate based on Yes. Enhanced
$0.42/km. Driver Service Recipient
reimbursed this definition to Whitney, Quadville,
amount include all to Foymount
BARRY'S BAY AND AREA completely. members of (Eganville serves
community Foymount), Round
zsl:E)ORR?;:EZ;\;\IKS;SOME 1,084,879 159,717 67,188 750 74,247 $8 in town flat None needing Lake, Deacon 217 5,962
rate transportation for Bridge, border with
health needs. south Algonquin
Insurance HSP reports high Park,
companies, number of ODSP
ODSP etc. drives and

Page 101 of 128




Funding Add. Stats Service Recipient Interactions
(7] 3 o
3 ) > 3 2 ) o Visits Participants Sessions
7 @ o < = > 5 4 < - k3
B 8 g = = 8 3 I 3 o s d =
o X 35 = EG e S o @ I S g 9] = 5 S L
2 1] £ = 2= S o L= [ > 9] 9 g 5] 1= = 2¢ T >
@' S E c E = 0 S e Q S S <] [V} S u o <] o] [} d o 5 o >
55 £ Is 58 o 23 g 22 ® » > 2 % 5| 5| 28 e 2 = 8 =
52 g zo ==} £ 3 (SR c £E 2 © T q w fe] st o 5 ° @ g - 5]
<2 g 2 ze 28 e £ & @ ' & 3 2 ] o ] i) o d £ ] c < =
E = Sa La 7o w p 335 g s 23 3 & g | 2| o4 3 =4 3 3
3 = - [} i) @ L = S S g o w % (=) o Y T =i c D
g S g 2 = @ g 2 5] = - te c o | & | B o o g
< g £ z = £ & o 2 g ¢l s| 84 Y <
< < = =
charged 100% Ontario Works
rate. Personal drives. Mental
payers given 25% Health/Addictions
discount and Dialysis
make up bulk of
demand
Flat Rate Fees YeS: Enhar_u:_ed
Service Recipient
Ottawa - $40 definiti
Renfrew - $15 _e inition to
CALABOGIE AND AREA Arnprior - $20 include all Greater Madawaska
HOME SUPPORT 56,215 35,296 26,729 1,103 7,464 p None members of " 39 634
Pembroke - $20 . Township
PROGRAM " community
Village of di
Calabogie - $5 needing
transportation for
health needs.
Transportation
provided ONLY for
$65 round trip to . destinations outside
3.513.200 Ottawa. Alternate Me(()jrlrl:a'l sgpts Cornwall city limits.
CANADIAN RED CROSS oo 308,863 44,640 0 261,919 routes pro-rated ny: Yes Clients may reside 960 7,245
(CSS only) distance A N
based on o in Cornwall and trip
: minimum - )
distance. may originate in
Cornwall. Est. 90%
of trips to Ottawa
$0.40/km, flat rate
of $8 within a 20 None
40,145 193,693 km radius of client css 925 19,323
CAREFOR HEALTH AND css css ho"{‘:;m\g"?s”;gers All of Eastern css css
COMMUNITY SERVICES — 3,892,582 593,887 360,049 o o $'0 pryhs 10 day Yes Counties, rarely in 63 165
EASTERN COUNTIES Going Going mgxcl’mum South Dundas Going Going
Home Home 0 Homg Home Home
Going
Home
$0.40/km, flat rate
$9 in Pembroke. None
1,439,460 363,102 10% admin fee css Yes, but broader 1286 23,547
CAREFOR HEALTH AND (includes CSss charged to third SR definition. Css CSs
_ funding party (ODSP, Service Children
Egl\':AF'r\(AELwICTgSERT\\/IICES 2135192 envelope for 874,412 0 0 Veteran’s Affairs) mt&i?rii/m and Families in Renfrew County 288 441
regional Going Goin partnership with Going Going
coordinators) Home 0 H 9 other agencies Home Home
g ome
Going
Home
CAREFOR HEALTH AND
COMMUNITY SERVICES — No. 10 day : 37-0 68-7
1,405,851 29,816 29,816 0 0 0 - Yes City of Ottawa Going Going
OTTAWA maximum
Home Home
GOING HOME ONLY
1,551.239 Day Services at North - River, South
(Agency) Guigues - Yes. to Hunt Club (north
gﬂgﬁi ?ES SERVICES 196,553 160,450 0 27,406 $9/round trip; None Francophone side of street 431 4,800
926,000 Day Services at clients only served), East Blair
(CSS Only) Champlain - Rd (serves West
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$12/round trip; side of Blair), West
Within 20 km (East of Moodie
radius of Guigues Drive.)
- $9/round trip;
Outside 20 km
radius of Guigues
Centre -
$12/round trip
Fee rings based Blackburn Hamlet,
on distance. 1- Beacon Hill,
T = T
m - ; 31- oucester South,
RESOURCE CENTRE 70,000 28,356 938 40,706 50km — 51-70km - None Yes Orleans, 203 5,186
1,083,305 X
(CSS Only) $31; 71-90km - Cumberland,
$41; 91+km - Navan, Vars and
$0.50/km Sarsfield
Yes. Enhanced
Service Recipient
definition to
include all
members of
community North Algona
EGANVILLE AND DISTRICT needing Wilberforce,
SENIOR CITIZENS' NEEDS 331,136 24,417 7,505 2,448 14,464 $0.44/km None transportation for Bonnechere Valley, 57 1,297
ASSOCIATION health needs. Bromley portion of
Adamston-Bromley
Program serves
all community
members with
transportation
needs
North of
Queensway,
THE GOOD COMPANIONS $12/1 d tri No Min P dYe's. tl b?‘g?e'n:éesl?l'on
round trip; ) ) redominantly and Blair Rd, River
SENIORS' CENTRE 1,435,133 151,611 92,595 0 9.947 van trips $30/hr D'Sf‘ancg'le'” urban, medical to the North. 233 4754
e, and grocery trips Serves “avenue”
streets off
Tremblay, as well.
Yes. Priority to
medical City of Ottawa. Will
JEWISH FAMILY SERVICES $12 round trip 5?335233@25 ex{sggntc);:n{i?egdiﬁ v
3,994,243 95,377 53,625 36,960 4792 anywhere in None o . 134 1,725
OF OTTAWA Ottawa Agency provides exceptional cases,
. support on OC to meet needs of
Transpo busses Jewish individuals
for some clients.
$6 in town, round Municipality of North
trip. Grenville. Serves
Flat fee for long Yes. Priority to south side of River
KEMPTVILLE AND h . " " !
DISTRICT HOME SUPPORT 310,689 56,136 32,000 2,355 21,781 distance trips - No Min, No medical appts, | Rd, Boundary Rd is 95 2,185
INC pre-calculated Max. including ~eastern limit.
based on Dialysis. Trips most often to
$0.40/km. Ottawa and Smiths
Falls. Providing
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Ride sharing for trips to CPC adult
Dialysis, clients day program. Day
are given a small program at CPC is
discount on fee funded by South
East LHIN. Day
Service Site is in
Kemptville
5,986
Yes. Note:
Alexandria, Number is
13/14 figures do Vankleek Hill, estimated.
$0.40/km; Under not include trips Moose Creek, Figure was
MAXVILLE MANOR 360,064 94,371 55,920 0 38,451 20 Akm flat’ rate $6 None provided to Day Monkland, 166 created by
Service clients Martintown, doubling
(Day Service trip Lancaster(Day existing
figure Program) Goldcare 1
unavailable) way data
from 13/14
$0.45/km with
volunteer driver
$0.90/km in Mississippi Mills
MILLS COMMUNITY 1.22 million accessible bus Pakenham
SUPPORT CORPORATION (CSS Only) 123,280 61,732 15,827 33,040 No Yes Occasional trips to 327 10,234
$0.55/km agency
bus Carleton Ple_lce and
Beckwith
$7 flat rate in
Almonte
$0.40/km. $160
flat rate to
Ottawa. In town
; Forestry to North
NORTH RENFREW LONG- 1,440,640 of Deep River,
TERM CARE SERVICES INC (Css Only) 47,698 30,968 0 17,000 volunteers None Yes Endg;&]etnfrew 152 4,757
provide y
transportation at
no fee to client
$6 round trip —
Shopping Baseline to the
. south, Ottawa river
gf;"g?lézf)lz’ Yes. Priority to to north, Clyde
i medical appts avenue to baseline
depending on PPIS,
distance grocery trips, foot rd. north to
THE OLDE FORGE No minimum | Cinics, Queensway,
661,702 . . luncheons, Woodroff
COMMUNITY RESOURCE (€SS only) 89,546 60,914 0 28,632 Medical distance. No shopping trios oodroife avenue 284 8,564
CENTRE Y appointments Maximum pping trips. to Ottawa river to
Ir?;?rir_than 3 No rides th:sast, Morrlso;
provided to Day and Roseview to the
$18, $20, or $25 Program west.
Foot clinic ride -
$10

Page 104 of 128




Funding Add. Stats Service Recipient Interactions
§ § > 5 % %) - Visits Participants Sessions
) 2 = g Gg > g i S o & -
o g £ = £ = o 3 2 g 2 g £ c o
> | 2= B =~ S 5 8 > o < T 0 5] = 2 2¢ T >
22 £ 25 S E =L g E 8 S5 2 ) =9 8 &2 2|8 |54 © S 8 z o
52 E z5 25 E% 05 z gZ > 3 9 & 8 ° |1 8| 5% 5 8 g o 8
<5 5 £¢ zg ) o8 & Ee 5 E $3 3 = Tl el gy z $ g = =
] & SJa ta = by c QB [ = g3 pt = 9] o} 0 g 3 a 3 3
2 = T < Lo o 1S =) 5 S5d o w & A S 4 ag 3 = @
= S S 2 ER @ g 2 2 = =9 B c o | & | B9 ° o g
= = £ & g E & © 2 S g | g | 88 € <
< < < = = =
Grocery bus - $4
paid to store for
grocery delivery.
No fee for
transportation to
store.
No fee for
luncheon
programs —
included in
luncheon fee
Grocery Bus
2%3::;?;82 - o River, West side of
Yes. Prioritizing Preston St.,
. medical appts Baseline (North
g:)//rgtr'ggrg:g ) and Day program Side served), to
182,042 29,514 (CsSs) Maitland, 505 8,884
CSS CSs - Queensway to CSss CsSs
gtmh\%Nvlst(S;UPPORT 2,695,834 347,528 0 f;g:t;:r?:geaggl None Predomirjantly Woodroffe
135,972 0 providing (CSSs) 596 4,481
AIP AIP . shopping trips AP AP
$15 - Outside OW h .
and social 11 Designated
Catchment area activity trips Aging in Place
Volunteers (AIP) buildings
reimbursed (AIP)
$0.45/km
Flat rates charged
for local trips.
$10 minimum
Pick-ups outside of
RENFREW AND AREA $70 to East end No distance Yes. medical Town of Renfrew
SENIORS' HOME SUPPORT 302,226 97,119 15,248 8700 73,171 Ottawa. min. $10 min ’Onl only. Sunshine 278 3,905
INC charge Y- coach serves Town
Fees for alternate of Renfrew.
destinations
based on
$0.40/km.
1-10km - $10 West Hwy 7, Town
11-30km - $15 of Ashton,
gﬁgm : 2;8 Yes. Priority to Hazeldean and Hwy
71-90km - $40 medical appts 7, Ashton Station
91+km - 0.45/km and day program Rd, Montague
trips. Boundary Rd,
RURAL OTTAWA SOUTH 1.8 million Unavailable Unavailable Unavailable Unavailable Diners Club - None . . Donnelly Drive to 371 12,000
SUPPORT SERVICES $4/round trip Provides rides to the River, East
day services for P
Day Program City of Ottgwa Bour_1dary s
Shopping/Grécery Day Service Gregaire, South
Bus, Rec/Social program boundary Belmede
Programs - Rd. South side of
$8/round trip Mitch Owens, Harts

Page 105 of 128




Funding

Add.

Stats

Service Recipient Interactions

(7] 3 o
o B > 5 @ %) - Visits Participants Sessions
()] c = £ o~ £ x & o
3 g 2 = CE 3 3 = 5 B £ =
(8] o £ = E 5 £S5 > = @ g £ % = - 0
> i} =P G o~ S 5 8 > o 2 5 g g 3 2| 2 S & >
c R4 = Q
eg £ 5 S g =y g E 8 55 3 ) S g g B g | 8|24 8 5 B > "
o5 G £ 5 g oa =g S ® = > ) >4 & 5 S| g | B4 s @ - 8 ©
S 2 o z 5 g5 £, (SR I £ Z [} o q e S o 2 T k4 9 2 L
<5 = o S o T a o 9 3 = S = == o O D g - d 4 " = 53 =
— I <} I (s = = 0 O © S o g =] o = + o 3 © (7
] T oo —a = o X [oe] < S =3 o] = L 4d o) o ko] °
= 2 3 g L3 3 e g o 5 53 8 £ 2| 9| 8% =2 3 s 3
£ g g 2 g ¢ i g : 8 s gd & 5 g| 2|2y s 2 &
< g = < E £ (%] O = = -4 S ,58; o <
< < < = =
Desire being served
by ROSSS,
although WOCRC
catchment, Bridge
Bankfield, Brophy,
up Eagleson
Yes.
Note:
Adults 55+ in
Hawkesbury can
receive
accompaniment
to appts.
$0.47/km Agency
SERVICES . estimates 90% of
COMMUNAUTAIRES DE 1,224,150 652,021 106,726 6,310 538,985 $15 fee if No rides are County of Prescott- 1,468 34,549
volunteer stays rovided to Russell
PRESCOTT-RUSSELL with client longer idults with
than 5 hours ;
Physical
disabilities
through ODSP
referrals and
10% to Seniors.
Priority given to
medical appts
$12 round trip,
anywhere in the Riverside to Bank,
5,138 (agency City of Ottawa CLljpbbaNnk tho H;nt "
notes that - ub, North side o
22,567,248 client fees are Subsidies Hunt Club,
SOUTH-EAST OTTAWA (Agency) apportioned provided as 3 trip max per Yes. Grocery Riverside to
COMMUNITY HEALTH 84,124 61,127 6,703 tﬁ?ou h all necessary for client, per bus included Industrial, St. 231 4,642
CENTRE 579,902 ngs clients month here Laurent. West
(CSS only) f - boundary was
unctional i ded 2
centres) Clients are not expanded 2 years
invoiced, and pay ago - Hunt Club
what they can, on Riverside area.
the spot.
Yes. No priority
6,786,651 to medical appts.
(Agency) 1-10km - $10 Combination of
WESTERN OTTAWA 2,470,587 éiggm . 2;3 paid driver and FO"SZ:I‘;‘(E{] ‘;fn‘éVGS‘
COMMUNITY RESOURCE (Css 176,014 89,602 1,246 56,775 51.70km - $30 None volunteers. Former City of 354 5,991
CENTRE Irllicahrjr(:grg 71-90km - $40 Rural Transpo Nepean
91+ km - 0.50/km P
House Day program reported
Services) to City
separately.
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Min $5/round
WILLIAMSBURG NON- $0.38/km trip
PROFIT HOUSING 1,357,396 90,259 61,063 0 29,196 Flat rate $55 to Yes South Dundas 127 3,193
CORPORATION Ottawa Medical appts
take priorif
9,584 201,500
TOTAL css css
721 1,293
Going Going
Home Home
596 4,481
AIP AIP
Day Services
$30/day
Dementia Program open to
Program. $5 anyone in Ottawa
extra for )
transportation. Dementia Partially. Transportation
524,137 $7/day Frail rogram Dementia provided within Old
(Abbotsford Elderly Program. 1></p gkl N tch City of Ottawa
House Only Transportation wee fi y. No F(’;Zgg;rz rrf]g enes boundary West,
1’:‘52%{2‘;‘2'12;%?5 @ — Notincl. 197,043 76,016 0 66,798 fee included. asspseezs“r:nreer;t efinition. Eastern side of 92 2808
LTC at Frail Elderly eriod if client Frail Elderl Fisher Ave, up to
Glebe clients are p is absent program dogs Baseline, Baseline
Centre) charged a continuously not match OHRS to Prince of Wales.
membership fee definition Prince of Wales to
for EPC. Clients Preston. Serves
charged for East Side of
space, if they are Preston St.
absent
. Sites in Casselman
$17/day ! da\),‘,,/;fkek' 4 and Hawkesbury
SN Serving County of
ALZHEIMER SOCIETY OF vacation/illness
CORNWALL AND DISTRICT 1,133,650 462,942 299,917 141,070 59,326 _Transpor_tation t_)efore space Yes E:}e":,s“(:s?]tt(-:lilzlrjissell 73 3157
included in fee c“eer:/taslﬂgtceed re- Dementia specific
programming
1 day/week. Clients generally
$10/day. No waitlist at live within 20km
No transportation present. radius of The Grove
provid'zad by Clients are in Arnprior, but may
charged full fee . attend from
:’;Z[’TR’LOR REGIONAL 517,794 106,908 72,556 22,000 12,352 agency. for absence, Yefé '\r"e'l’rfd anywhere. 27 709
Baths with psw | , 2nd charged pros
Support are full fee to retain Occasionally clients
ava’?i?abl e for space during will attend from
additional $10 fee prolonged and Town of Renfrew.
planned
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absence, All clients provide
unless they own transportation
agree to be
discharged
Yes. French
Clients Only.
1x/weekly.
Many clients Program is 6
attend multiple hours per day,
days, with expanded
$15/day depending on capacity (open Program open to
BRUYERE CONTINUING ) 0 client need. until 7pm) on .
CARE Unavailable 280,352 243,143 37,193 Feg does not Waitlist exists. Tuesdays and City o_f Ottawa 61 2107
include Ny - residents
. File Thursday, with
transportation b
reassessed Aging at Home
after 4 weeks if funding.
client is not
attending Mondays
designated as
multicultural day.
$17/day. Fee .
includes 1|_day/week, 4 sites, including
transportation client space : Glen-Stor-Dun
CAREFOR HEALTH AND evaluated after Yes. Mixed Lodge. Finch
COMMUNITY SERVICES — 3,892,582 248,046 224,761 14,137 9,148 A 4 weeks programs at 4 ige. ! 59 1603
No reduction if N - Winchester,
EASTERN COUNTIES client provides consecutive sites Ingleside
p absence due to 9
own : :
. illness/vacation
transportation
Yes. Dementia
Day Services
program and
Community
1 day/week. Mental Health
$20/day. nd i
CAREFOR HEALTH AND v2il ?j‘yt Dray rs‘?:"ces
COMMUNITY SERVICES — 1,405,851 810,114 643,253 22,656 144,205 Transportation is la a abe 0 , p og_; J City of Ottawa 187 5877
OTTAWA additional clients base provided at
$10/round tri on need and Carling Site,
P availability. simultaneously.
Program site
open 6
days/week
$5/day 1 day/week,
with a .
Meal costs maximum of 2x ':‘c?ﬁllnt%\lljl; (igﬂl:
1,551.239 additional $6 and attendance side of street
(Agency) is reported under weekly per . .
CENTRES DES SERVICES - Yes. Mixed served), East Blair
GUIGUES 192,414 118,810 2,237 10,592 c_or)gregate client. Program Rd (serves West 49 1803
926,000 dining. side of Blair), West
(CSS Only) Clients (East of Mc;odie
Transportationis | charged full $5 N
" h Drive.)
additional in event of
$9/round trip cancellation.
688,715 Q1-3, $15/day 1 day/week; City of Cornwall;
CITY OF CORNWALL (CSS Only) 355,293 208,598 0 41,465 Client space Yes Day Services 81 2,362
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Q4 - $17/day no held for 3 Transportation
transportation, weeks during provided only within
$20/day with absence due to City of Cornwall for
transportation illness/vacation insurance purposes.
Program spaces
open to individuals
who live outside
City of Cornwall
limits, who can
provide own
transportation
736,789 .
(includes $15/day 2 sites — 1 Carleton
Lodge, 1 Centre
Carleton 1 day/week. o Accueil
CITY OF OTTAWA Lodge, 479,719 350,843 16,706 103,170 Transportation Some clients | Yes. Mixed Champlain 127 5798
Champlain, ' ! ' ! to Carleton Lodge attend multiple program P plain.
- rograms open to
and ABI (provided by days. anyone in City of
Day Service ROSSS) -$7 Ottawa limits.
programs)
Partially.
Programs
various Service
Recipient groups L
. 2 sites in Renfrew
beyond_ Ypical and Cobden
CsSS clientele, 4 .
days a week. .
Group combines Renfrew Program:
. Serves Renfrew,
adults with Arnprior, Braeside
dfevel_o_pmental Calabogie, Douglas,
disabilities, ABI Eqanville
clients, frail 9
elderly seniors,
$20 full day and adults with Cobden Program:
578,457 $10 half day dementia. Golden Lake,
L COUNTYOF | (cod’ony) 565,257 461,466 0 90,591 : 1x month Eganville, | 105 4732
RENFREW Transportation ,1A1 I?;nrf;?nw site, Beachburg,
included in cost daF;/V\?eek is Forrester’s Falls,
designated as Westmeath
Seniors Only Day Program availability
heavily dependent
PSW supported on coordinated
baths are transportation for
available on site clienté3 via Carefor
as component of and Sunshine
program. Baths Coach
had been
included in
previously stats
but have been
removed here.
3,328,870 1 day/week. Blackburn Hamlet,
E’éngURR'\‘c?gﬁ‘ﬁfE (Agency) 195,150 130,232 2,400 49,213 $18.50/day After 6 Yes Beacon Hill, 61 1,879
consecutive Carlsbad Springs,
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1,083,305 Transportation at absences file is Gloucester South,
(CSS Only) additional cost internally Orleans,
with fee based on assessed and Cumberland,
distance (see client may be Navan, Vars and
EORC discharged to Sarsfield
transportation free space for
fees) waiting clients
$15/day,
transportation .
incluged Partially. Day
1 day/week; Service matched
- . client space re- OHRS Definition.

2.6 million Client c_harged a evaluated if 49 Day 1728 Day
GLENGARRY INTER- (Agency) 169.298 139,566 0 22032 ransoinrrgelgﬁiivgnce client absence Seasonal, Non- County of Glengarr Services; 35 Services
AGENCY GROUP INC 169,298 ! ’ ! attend Day of 4 weeks due LHIN Funded garry Home Attendance

! to Home Maintenance Days

(CSS Only) Program illness/vacation Maintenance

etc. program stats
I\S/IZ?:t(z)e r:llnl—ézme are included here
$10/hr
Serves all of
Ottawa, based on
client need and
$15/day Clié:{;v?)‘;l;/. for ability to arrive to
THE GOOD COMPANIONS | 4 435 133 478,697 335,685 0 16,814 , their space | Yes site of day service: 116 3221
SENIORS' CENTRE Transportation Currently not
. when they are P
not included absent providing
transportation to
day program, 29
spaces per day
Yes. Program
staff is an RN,
supported by .
$0 xiweek volunteers. i City gdettawa i
4.3 million Transportation Ddweek. No imits. ays aval
(Agency) provided if client curr;rrltdﬁe;nhst, Referrals at (ie:ger::jtftne,
HOSPICE CARE OTTAWA 177,250 90,050 87,200 0 does not qualify standard for received from Richm)c/)nd cHurch 154 5082
177,250 for other options N any source and N
(CSS only) (Para Tranpspo discharge after intgke (St. John Anglican),
OC Transpo) ! absence assessment 1 day avail at West
P done by Nurse end Hospice facility
on staff, not
CCAC.
$25/day for
dementia
program 1x/weekly.
Follow up done ity of il
) with each ) City of Ottawa. Wl
$20 day for mixed absence. No Yes. Programis extend beyond city
JEWISH FAMILY SERVICES 3,994,243 . program (lower o e geared toward boundaries in
OF OTTAWA (Agency) 25,434 24,434 0 Unavailable needs clients) [‘IN n?g“ztoast ;:;Se Jewish clientele, exceptional cases, 13 704
cliehts come but open to all. to meet needs of
Transportation multiple Jewish individuals
provided as times/v’\jeek
needed, for extra
fee
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15,842,508 $8.50/day 1 day/week;
(Agency) . client space re- 6 site locations:
transportation $4 evaluated if Typicall serveé
MARIANHILL 442,605 389,679 0 50,026 each way of trip client absence Yes ypically 107 4405
2,276,178 area 30-40km from
(CSS Only) of 4 weeks due site
$16/day - to :
Almonte program illness/vacation
1 day/week; 4
weeks
MAXVILLE MANOR 360,604 172,241 147,300 0 24,941 $17/day, including | illness/absence Yes County of Glengarry 90 1424.
(Css) transportation client space
will be
evaluated
Program site
open during
business hours No. Program
Monday to functions as a
Friday. Tri- drop-in and Tri-District region of
MOHAWK COUNCIL OF 3,479,043 District Elders supports Tri- Akwesasne —
AKWESASNE (CSS Only) 19,686 19,686 0 0 0 Club members District Elders Cornwall Island, St- 25 1080
drop in as they Club. Programis Regis, and Snye
wish. No run by
expectation volunteers.
that clients
attend regularly
Clients transported
1 dayhweek mimies from sie
client space Vol ill pi k
$9.25/day, evaluated after 0 umeersl V}']' pic
iy (t‘é‘;obi‘l‘o) 208,614 197,074 $300 $11,540 including 4 weeks Yes Rl 29 1296
Y. transportation consecutive occasionally at);en d
they have
transportation.
1 day/week;
Client
contacted day-
of, if notin
attendance. 8
weeks Program open to all
$15/day absence, file Cliegnts pro?/ide own
THE OLDE FORGE 661,702 . may be glosed Transportation, and
COMMUNITY RESOURCE (CSS Only) 68,793 50,633 0 18,160 transportation not and client Yes most come from 35 1071
CENTRE Y included or reapply West end Ottawa or
available through CCAC. Kanata
Space held for
3 weeks if
absence due to
illness, and
more on case
by case basis
1x/weekly. 4
OTTAWA WEST 2,695,834 $15/day. ; Program open to
COMMUNITY SUPPORT (Agency) 315,810 206,199 0 39,305 E‘i’;’t‘i;';irr?c'zs‘;fe Yes City of Ottawa. 123 2615
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Transportation - is internally Transportation open
additional $5, assessed to city wide clients.
round trip
$20/day 1 dayfweek.
THE PERLEY AND RIDEAU 2 866.079 61,566 (deficit a\,anamgm
VETERANS’ HEALTH oo o 390,240 272,435 covered by 56,239 Transportation - " Yes City of Ottawa 93 2795
(CSS Only) " clients based
CENTRE Carefor) additional
$10/round trip on nged_ ?nd
availability.
$20/day 1 day/week; no
RURAL OTTAWA SENIOR - . . . . L policy on long Sites in Kenmore
SUPPORT SERVICES 1.8 million Unavailable Unavailable Unavailable Unavailable 'Ia'(ri%ril?é)r?;anon term Yes and North Gower 17 170
$8/round trip absence/lliness
. Avg 30 km radius of
SERVICES $15/day 1 glaiit)://\ngiell;nno program site.
COMMUNAUTAIRES DE 1,224,150 130,854 121,436 0 9,418 Transportation potey om e Yes French program. 2 29 1142
PRESCOTT RUSSELL included absence/lliness snes:llz-lawkesbury,
mbrun
1x weekly.
$21/day Clients are
WESTERN OTTAWA (2C4$750 |?1?:I7 Transportation at b%t::f tlc;::]l;% West end of Ottawa,
COMMUNITY RESOURCE Harmer ’ 443,832 316,437 1,335 51,272 additional fee, and ur?planned Yes and determined by 78 1690
CENTRE House) Egge%r%\::dne:ed absences, client need
based on client
and request individual need
1 day/week per
$19/day client. Some
clients attend :
. h Open to City of
WESTERN OTTAWA 941,509 apanspartation Snt]:flftldp::c(rj:t)ilzﬁ Ves. Program Ottawa residents.
COMMUNITY RESOURCE (Harmer 278,065 188,025 1000 89,040 8/ d tri d wh 'S t gd Most clients live in 72 3558
CENTRE (HARMER HOUSE) | House Only) round trip used when open Saturdays Nepean or Bells
reassessing file Corners
$9/day for of client with
cancellation. multiple
absences
$17/day including 1 day/week;
transportation. client space
WILLIAMSBURG NON- evaluated after
PROFIT HOUSING 1,357,396 42,789 36,730 0 6,059 No reduction in 4 weeks Yes South Dundas 23 491
CORPORATION fee if client consecutive ty
provides own absence due to
transportation illness/vacation
DAY SERVICE
TOTALS 5,373,964 + 1975 65,307
7258231 COM IH & CS Homemaking
OTTAWA WEST 25 hours/week, Yes. Agingin Aging in Place
COMMUNITY SUPPORT 2,695,834 336,808 336,808 0 0 0 per building. ‘ Place Clients ‘ Buildings 604 13,968
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Intended to be Only. Work
short term provided by
service, 4-6 OWCS staff
weeks
HOMEMAKING
TOTALS 336,808 604 13,968
Personal Support/Independence Training
3,513,200 Counties of
CANADIAN RED CROSS (C’SS 6n| ) 659,086 659,086 0 0 0 None Yes Stormont, Dundas, 104 19,980
Y, and Glengarry
CAREFOR HEALTH AND
2 hours 521 4,934
COMMUNITY SERVICES ~ 3,802,582 144,378 144,378 0 0 0 minimum for 10 Yes All of Eastern Going Going
EASTERN COUNTIES days Counties Home Home
GOING HOME PROGRAM
CAREFOR HEALTH AND 2760
COMMUNITY SERVICES — All of Renfrew e
RENFREW COUNTY 2,135,192 148,795 148,795 0 0 0 None Yes County 612 Sgﬁg
GOING HOME PROGRAM
No minimum
CAREFOR HEALTH AND 717 5348
gﬁ’_’x'\'m”m SERVICES — 1,405,851 194,930 194,930 0 0 0 Max 10 days, Yes City of Ottawa Going Going
GOING HOME PROGRAM Hours capped Home Home
at 30/week
. ’ Prescott-Russell;
GROUPE ACTION POUR M’:/:‘alfzhzogr’ Yes'royiz':f?gce Serving clients in
L'ENFANT, LA FAMILLE ET 674,495 645,530 645,530 0 0 0 hours/week indviduals living | Same building as 102 9,624
LA COMMUNAUTE DE (CSS Only) ! ’ Max 90 in private Red Cross, but on !
PRESCOTT-RUSSELL hours/month retirem%nt setting _floors NOT
designated as ALS
No. Recreational
group providing
social activities to Tri-District area —
ZAK?,C‘QVX;(NCEOUNOLOF (:é’g;ggrﬁa) 11,756 11,756 0 0 0 None individuals with Cornwall Island, St- 5 950
Y. physical and Regis, and Snye
developmental
disabilities
Boundaries of City
of Ottawa, with
21 hriweek, -
VHA HEALTH AND HOME 8,459,537 4,619,377 4,619,377 0 0 0 max. No Yes some exceplions 133 96,817
SUPPORT minimum (e.g. Kemptville
area served
occasionall
6,423,852 12(:753571
13,042
Going
Home
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Respite
CAREFOR HEALTH AND $o/hr up to 15 2 hours Yes, but also All of Eastern 315, includes 28,922,
hours a week. Pt includes “Crisis . L includes
COMMUNITY SERVICES — 3,892,582 764,282 531,503 21,526 211,253 min/visit; no " Counties except 27 Crisis =
$21/hr over 15 max Beds” program South Dundas Beds clients 8,730 Crisis
EASTERN COUNTIES hours a week as a component Bed hours
No minimum.
No maximum.
Clients need to
be referred No. Program
internally provides care 10.868
through CCAC, plan mapping Eastern Counties (refllects
and require and elder primarily. Will serve CCAC
additional mediation clients in Ottawa
CHAMPLAIN COMMUNITY 1,085,186 516,626 516,626 0 0 None support beyond techniques to and Renfrew 135 program staff
CARE ACCESS CENTRE (Css Only) i . hours, not
traditional serve reluctant County in N
N N R PSW or relief
services. clients, or those exceptional
' N . worker
Clients who are with circumstances
A . hours)
solely seeking unconventional
financial needs
support are
generally not
served.
2,276,178 3 hour All of Renfrew
MARIANHILL INC (CSS only) 361,571 277,832 0 83,739 $9/hr minimum Yes. County 143 9527
Mississippi Mills,
1-3 hours max,
MILLS COMMUNITY - ! Almonte,
SUPPORT CORPORATION 1.22 million 54,538 48,130 0 6,408 $9/hr 1 day/vyeek, Yes Pakenham, Ramsay 20 735
(CSsS) per client
Ward
Tri-District area —
Mowoneny et oF 3,479,043 556,704 556,704 0 0 0 None Yes. Cornwall Island, St- 300 15,202
Regis, and Snye
No. Funding
$36.45/day for .
_ supports 1 short Only within NRLTC
?&EH&E'E“Z';ER‘\’/"I CLSSNIE . (té‘;oﬁo) 340,570 332,217 0 8353 Lz:m::r;‘mstsata{w Asneeded | term stay bed, 11 supportive care 29 13,961
Y. 9 fee Yy long term stay apartment units
beds.
2 hours. No
) max number of Preston to Dwyer
$9/hr for first 2 >
OTTAWA WEST hours of Yes. Employee Hill Rd. New
COMMUNITY SUPPORT 2695834 683,015 280,173 0 434,574 houbrz. 0$}11dB/hr service, but 2 Model subsidized program 258 31,704
4 hours max includes Parkdale
subsidized
RURAL OTTAWA SOUTH 2h in, 1 West Huy 7, Town
- h ) : . our min, 1x
. N of Ashton,
SUPPORT SERVICES 1.8 million Unavailable Unavailable Unavailable Unavailable $9/hr weekly at Yes 57 1438

Hazeldean and Hwy
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Annual Agency CSS
Funding

Annual Program Expenses

Annual LHIN Funding (by
Program)
Annual Fundraising (by
Program)

Annual Funding from Client.
Fees (by Program)
Fees to Clients (by

Program)

Minimum Service Volume?

Services match OHRS
definition?

Geography covered?

Individuals Served

Not Uniquely Identified

Visits

Participants

Individiials Servs

Face to Face

Non Face to Face

Reaistered Client

Registered Client
Registered and Non

Non Registered Client

Hours of Care

Sessions

Group Session

Attendance Day

Resident Day

Meals

subsidized
rate.

7, Ashton Station
Rd, Montague
Boundary Rd,

Donnelly Drive to
the River, East

Boundary is

Gregoire, South

boundary Belmede

Rd. South side of

Mitch Owens, Harts
Desire being served
by ROSSS,
although WOCRC
catchment, Bridge
to Bankfield,
Brophy, up
Eagleson, and parts
of Kemptville and
North Gower

VHA HEALTH AND HOME
SUPPORT

8,459,537

305,836

$9/hr, no increase

274,330 0 after 2 hours

31,506

Min 2 hours of
care. Max 15
per week

Yes. Employee
model. Service
has to have a
personal care
component.
Client needs
must be fairly
stable

East side of
Parkdale Ave, East
side of Fisher Ave,
Down to Manotick,

120

WILLIAMSBURG NON-
PROFIT HOUSING
CORPORATION

TOTAL

1,357,396

297,913

$9/hr up to 15
hours/week.
$18/hr over 15
hours/week.
Respite
Apartment
$35/day

242,914 0 54,999

3,060,429+
(figures

unavailable
for 1 agency)

2 hours —in
community; 2
nights in
Respite
Apartment

Yes. Offsite (In
Community)
Respite and

Onsite (Respite
Apartment)

services offered

In-Community
Respite: All of
Dundas County
(North and South)
On-Site Apartment
Respite: Dundas
County, South
Stormont, North
Grenville
(Occasionally South
Grenville, Metcalfe,
Cornwall)
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Assisted Living Services
Yes. Residence
in both o Seves
supportive Pikwaknagan First
. N Nations. 1 building
ALGONQUINS OF 251,425 87,655 87,655 0 0 0 None housing units, housing 9 25 Unavailable
PIKWAKANAGAN and personal ive Housi
residences in S_uppomve ousing
; clients. 13 clients in
community communit,
setting Y-
Min %2 hour.
Typical max
Zi di;g:t;sédtzy 20_ minute d_rive
ARNPRIOR REGIONAL 517,794 410,886 410,886 0 0 0 meetclient | Yes. Hubmodel, | 2dius fromsite at 26 7284
HEALTH The Grove in
needs, and ’
. Arnprior
exceptions
made on case
by case basis
Hub Sites in Barry’s
BARRY'S BAY AND AREA Yes. Hub model Bay and Killaloe.
SENIOR CITIZENS HOME 1,084,879 673,729 673,729 0 0 0 None : onl Programs serve 15 54 16,364
SUPPORT SERVICES Y- minute or 15 km
radius of hub site
Yi;aé(;ng'znoumw Community — Vanier
No min. No Vanier, 20 in Parkvvpa;yrlisvg\lnatlon
BRUYERE CONTINUING . - - max. Service Orleans), and 70 !
CARE Unavailable 2.2 million 2.2 million 0 0 0 level is based cluster housing Queenfwez)to 97 26,150
on client need units on site at Innes (Blackburn
Residence St- Hamlﬁg;g Frank
Louis Y
Designated spaces
in housing units.
. Yes. Includes Hub clients served
3513.200 No- ;‘Z’I‘"ce both Hub Model | in City of Cornwall,
CANADIAN RED CROSS lec 2,545,251 2,545,251 0 0 0 . service and West to Long Sault, 186 50,528
(CSS Only) determined by . E
client need Sup_pomvg ast to
Housing units Summersdown/Glen
Walter. Alexandria
served in Q4.
CAREFOR HEALTH AND Client seen 1x Yes. Hub model
COMMUNITY SERVICES — 2,135,192 176,855 176,855 0 0 0 day, min. No . onl City of Pembroke 17 2168
RENFREW COUNTY max Y-
$100/day of No Min. No Serves 1 residence
CARLETON RESIDENCE 392(?3@'000 service for out of Max. Ves. Suoporiive building at /flscfiou?;
ATTENDANT CARE 650,104 575,104 0 75,000 province and Emphasis on - Supp! Algonquin College. gonquin, 8136
Agency) . . Housing model - 16 at
SERVICES international Independence Serves various Carleton)
students Training students in many
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650,104 Carleton University
(CSS Total) residence buildings.
Students living off
campus may
receive minimal
assistance as
needed, while on
campus. Off-
Campus students
currently not
reported in counts
No min. Avg
client is visited
HAWKESBURY & DISTRICT 243,604 up to 3x per Yes. Hub model Town of
GENERAL HOSPITAL (CSS Only) 243,604 243,604 0 0 0 dﬁgitSAriggI:?:l only. Hawkesbury only. 20 4222
exceptional
circumstances
1 senior’s building
15,842,508 with designated
(Agency) Yes. Supportive spaces in
MARIANHILL INC 2,276,178 740,779 740,779 0 0 0 None ‘Housing Petawawa and 53 15,921
(Css) Eganville. All
clients reside in
those buildings
2 hub office
locations - Aimonte
(375 country street)
8,822 and Carleton Place
million 2 hour max in (Elizabeth Court).
MILLS COMMUNITY (Agency) 24 hour period. Yes. Hub model i
SUPPORT CORPORATION 864,874 856,621 825 0 0 Max 40 client only ﬁ” C“?r:.s nged o 51 18,770
1.22 million spaces 'V_e within 1 "
(CSS Only) mlnutes of the office
site.
7,005,025 3 visits per
(Agency) shift, 9 visits Yes. Supportive All clients reside on-
MONTFORT RENAISSANCE 1,641,926 1,009,935 0 0 0 per day Housing model site at Montfort 67 17,037
1,641,926 minimum. No only Renaissance
(CSS Only) maximum
424,304
Effective April 1, Number
2014 this service Includes
is reported as paramedic
ALS. For this partnership
?&ﬂiii’:z‘:m’l (I:_SSNIIG\IC (éggogrﬁ(;) 604,440 604,440 0 0 0 None reason i_t appears Town of Deep River 35 hours, n/a
here with other housekeeper
ALS providers. It hours and
was reported as home
PS/IT in 13/14. maintenance
hours
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Clients are
seen every River, West side of
day, although Preston St.,
no specific Baseline (North
OTTAWA WEST N Yes. Hub model .
COMMUNITY SUPPORT 2,695,834 769,085 769,085 0 0 0 policy. only Side sgrved), to 61 13,272
Maitland,
Based on client Queensway to
need and Woodroffe
demand
136,619
829,233 (institutional - Yes. Supportive
PARKWAY HOUSE (Agency — 829,233 551,297 123,047 resident rate 0 N minimum. Housing Model Park‘”g‘zl House 12 4380
ALS only) from ODSP - only Y-
$960/month)
Minimum 1 visit Yes. All services
per client/day considered within Hunt Club, Bank
THE PERLEY AND RIDEAU 2.866.079 the greater Street, Riverside
VETERANS’ HEALTH (C‘SS f)nl ) 1,815,740 1,815,740 0 0 0 Many client community, Drive, and Hwy 417 107 24,527
CENTRE Y receive including — within 15 minutes
multiple visits buildings on of PRVHC location
per day PRVHC site
ALS — 2 hours
a day, max.
Weekly max of Yes. 2 distinct
14 hours. programs .
2328687 . reported to this Attendant Services
(Ageﬁcy) Max for onsite FC: Assisted — 3 locations:
PERSONAL CHOICE 2.301,327 2,301,327 0 0 0 Attendant Living Serylces Bronson, Carpenter 99 28,593
INDEPENDENT LIVING 2301.327 Services — 6 (supportive Co-op, and 1604
e housing model Poland Ave. ALS
(CSS Only) hours/day
and Attendant program — 3 hubs:
Services (hub
essgztions model services)
made for short
terms
Yes. Hub model
L . Additionally,
’i":g?;m visit - Coordinator
reports crisis Town of Renfrew.
f‘ggiﬁ‘\"( VICTORIA (éslg'é?ﬁ ) 418,238 418,238 1500 0 0 Clients may be | intervention by 15 minutes from 22 3702
Y. seen multiyle supervisor is Hub (RVH)
times/dan p regular, but not
Y specifically
funded
Service level
gﬁ;ﬁggg by Supportive Housing
WILLIAMSBURG NON- Yes. Supportive bJﬁ(’jiierS"‘;':\(/?"a
PROFIT HOUSING 1,357,396 659,735 659,735 0 0 0 Daily contact Housing model 9 61 13,791

CORPORATION

with each
active client,
unless client
cancels

and Hub model

Dr. in Williamsburg);
ALS for high risk
seniors — 2 hubs
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Funding
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2,444 (room Minimum is Yes. Supportive
VHA HEALTH AND HOME anldbz‘?zriﬁ for ::Zﬁdaol? dC"em Hﬁﬁﬁ'gﬁ %&dm 6 buildings within
SUPPORT (Formerly The In 8,459,537 3,534,324 3,369,446 0 attached ?o 0 diver’sity of cas% 9 City of Ottawa with 80 27,530
Community) Harmer client management to 76 spaces available
House) population maintain waitlist
275,375
** numbers
unavailable
for 2
agencies
serving 60
clients.
Total 20,009,727 1099 Could
expect this
figure to
jump by
10,000-
15,000
resident
days

IG 8 LHIN FUNDING TOTAL

40,196,132
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Appendices

Appendix A - LHIN-funded Health Service Providers in CSS

. . Champlain LHIN
Official/Operational Name . .
Funding List
1 | Abbotsford House @ The Glebe Centre Glebe Centre Inc. (The)
2 | Aboriginal Friendship Centre Bonnechere Algonquin Health Care Centre
3 | Algonquins of Pikwakanagan Algonquins of Pikwakanagan
4 | Alzheimer Society of Cornwall and District Alzheimer Society of Cornwall & District
5 | Alzheimer Society of Ottawa and Renfrew County Alzheimer Society of Ottawa-Carleton
6 | Arnprior Regional Health Arnprior Regional Health
7 | Arprior-Braeside-McNab Seniors at Home Program Inc. Arprior, Braeside, McNab Seniors at Home Program
8 Barry’s Bay and Area Senior Citizens Home Support Barry’s Bay and Area Senior Citizens Home Support
Services Program Inc.
9 | Beth Donovan Hospice Beth Donovan Hospice
Résidence Saint-Louis (CSS)
. o Services Secours Elizabeth Bruyére Helpline
10 | Bruyére Continuing Care : — =
Bruyere Continuing Care — Palliative Care Program
Bruyére Continuing Care
11 | Calabogie and Area Home Support Program Inc. Calabogie and Area Home Support Program Inc.
12 | Canadian Hearing Society
13 | Canadian National Institute for the Blind
14 | Canadian Red Cross Cangdlan Red Cross Society -Community Health
Services-Cornwall
Carefor Health & Community Services — Eastern
Counties
15 | Carefor Health & Community Services Carefor Health & Community Services — Ottawa Branch
Carefor Health & Community Services — Renfrew Branch
16 | Carleton University Attendant Services Program Carleton Residence Attendant Services Program
17 | Centre de services Guigues Centre de services Guigues
18 | Champlain Community Care Access Centre Champlain CCAC
19 | City of Cornwall
20 | City of Ottawa City of Ottawa — Adult Day Programs
21 | County of Renfrew
22 | Dundas County Hospice Dundas County Hospice
23 | Eastern Ottawa Resource Centre Eastern Ottawa Resource Centre
24 | Eganville and District Senior Citizens Needs Association Eganville and District Senior Citizens’ Needs Association
25 | Glengarry Inter-Agency Group Inc. Glengarry Inter-Agency Group Inc.
Groupe Action pour I'enfant, la famille et la communauté Groupe Action pour 'enfant, la famille et la communauté
26
de Prescott-Russell de Prescott et Russell
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Hopital Général de Hawkesbury & District General Hospital

27 Inc. Hawkesbury and District General Hospital

28 | Home Support Services — Morrisburg and District Home Support Services — Morrisburg and District
29 | Hospice Care Ottawa Ottawa Hospice Services

30 | Jewish Family Services of Ottawa Jewish Family Services of Ottawa-Carleton

31 | Kemptville and District Home Support Inc. Kemptville and District Home Support Inc.

32 | Marianhill Inc. Marianhill Inc.

33 | Maxville Manor Maxville Manor — Seniors Outreach Services

34 | Meals on Wheels/La Popote roulante King’'s Daughters Dinner Wagon (The)

35 | Métis Nation of Ontario

36 | Mills Community Support Corporation Mills Community Support Corporation

37 | Mohawk Council of Akwesasne Mohawk Council of Akwesasne

38 | Montfort Renaissance Montfort Renaissance Inc.

39 | North Renfrew Long Term Care Services Inc. North Renfrew Long-Term Care Services Inc.

40 | Ottawa West Community Support Ottawa West Community Support

41 | Parkway House Parkway House

a2 | Personal Choice Independent Living iﬁtrz;)g%l eCh0|ce Independent Living/Choix Personnel Vie
43 | Pinecrest-Queensway Community Health Centre Pinecrest-Queensway Community Health Centre
44 | Renfrew and Area Seniors’ Home Support Inc. Renfrew and Area Seniors’ Home Support Inc
45 | Renfrew Victoria Hospital

46 | Royal Ottawa Health Care Group

47 | Rural Ottawa South Support Services Rural Ottawa South Support Services

48 | Services Communautaires de Prescott-Russell Services Communautaires de Prescott-Russell
49 | South-East Ottawa Community Health Centre South-East Ottawa Community Services

50 | The Good Companions Seniors’ Centre Good Companions Seniors’ Center

51 | The Olde Forge Community Resource Centre Olde Forge Community Resource Centre

52 | The Ottawa Hospital The Ottawa Hospital

53 | The Perley and Rideau Veterans’ Health Centre Perley and Rideau Veterans’ Health Centre (The)
54 | VHA Health and Home Support VHA Health and Home Support

55 | Vista Centre Vista Centre

56 | Wabano Centre for Aboriginal Health Wabano Centre for Aboriginal Health

57 | Western Ottawa Community Resource Centre Western Ottawa Community Resource Centre
58 | Williamsburg Non-Profit Housing Corporation Williamsburg Non-Profit Housing Corp./Park Lane

Seniors’ Support Centre
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Appendix B - Carefor

Carefor Health and Community Services is one of
the only organizations that provides services
across the entire Champlain region. Although
Carefor is divided into three catchments for
convenience, it reports all services as one
corporation. Carefor does not provide the same
types CSS in all catchments of Champlain. The
following table indicates which of the 8 services
under review in this Service Reference Document

are provided by Carefor per catchment area and
also which services per catchment are provided as
part of the Going Home Program. The Going
Home program is of particular significance for
Carefor as they oversee the financials for this
program. The Homemaking program is a 2014-15
addition to Carefor’s service offering.

Carefor Catchment

Services
ADP | ALS | HM | MD | PS

RE |SA | TR

Carefor - Ottawa

Going Home Program — Carefor - Ottawa

Carefor - Renfrew County

Going Home Program — Carefor — Renfrew County

Carefor - Eastern Counties

Going Home Program — Carefor — Eastern Counties

LEGEND
ADP - Adult Day Programs
HM — Homemaking
PS - Personal Support / Independence Training
SA - Service Arrangement / Coordination

ALS - Assisted Living Services
MD - Meals Delivery

RE - Respite

TR - Transportation
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Appendix C- Adult Day Program Providers

Health Service Provider Personal
Day Program Site Support
Services
Yes | No
Abbotsford House @ The Glebe Centre 950 Bank Street, Ottawa ON K1S 5G6 X
Alzheimer Society of Cornwall and District 2074 Route 500 W, Forest Park, ON K6H 6N6 X
Alzheimer Society of Cornwall and District 429 Mary St, Hawkesbury, ON K6A 2C8 X
Arnprior Regional Health 275 Ida Street, North, Arnprior, ON K7S 3M7 X
Beth Donovan Hospice (2014-15) 400 Prescott Street, Kemptville, ON KOG 1J0 X
Bruyere Continuing Care 879 Hiawatha Park Road, Orleans, ON K1C 276 X
Carefor Health & Community Services - OT 2576 Carling Avenue, Ottawa, ON K2B 7H5 X
Carefor Health & Community Services - EC 6 Nelson Street, Finch, ON KOC 1K0 X
Carefor Health & Community Services - EC 517A Albert Street, Winchester, ON KOC 2K0 X
Carefor Health & Community Services - EC 12 Memorial Square, Ingleside, ON KOC 1M0 X
Centre de services Guigues 159 Murray Street, Ottawa, ON K1N 5M7 X
City of Cornwall - Glen Stor Dun Lodge 1900 Montreal Road, Cornwall, ON K6H 7L1 X
City of Ottawa - Centre d'accueil Champlain 275 Perrier Avenue, Ottawa, ON K1L 5C6 X
City of Ottawa - Carleton Lodge 55 Lodge Road, Nepean, ON K2C 3H1 X
County of Renfrew - Bonnechere Manor 470 Albert Street, Renfrew, ON K7V 4L5 X
County of Renfrew - Bonnechere Manor 29 Cowley Street, Cobden, ON K0J 1K0 X
Eastern Ottawa Resource Centre 1515 10t Line Road, Orleans, ON K1E 3E8 X
Glengarry Inter-Agency Group Inc. 20 Victoria Street, Lancaster, ON KOC 1NO X
Glengarry Inter-Agency Group Inc. 48 Elgin Street East, Alexandria, ON KOC 1A0 X
Hospice Care Ottawa 114 Cameron Avenue, Ottawa, ON X
Hospice Care Ottawa 1400 Carling Avenue, Ottawa, ON X
Hospice Care Ottawa 110 McCurdy Drive, Kanata, ON X
Hospice Care Ottawa 67 Fowler Street, Richmond, ON KO0A 220 X
Jewish Family Services of Ottawa 2255 Carling Ave, Suite 300, Ottawa ON K2B 775 X
Marianhill Inc. 600 Cecelia Street, Pembroke, ON K8A 773 X
Marianhill Inc. 154 Civic Centre Road, Pettawawa, ON X
Marianhill Inc. 88 Mintha Street, Barry's Bay, ON X
Marianhill Inc. 12 Lake Street, Killalog, ON X
Marianhill Inc. Almonte X
Maxville Manor 80 Mechanic Street West, Maxville, ON KOC 1T0 X
Mohawk Council of Akwesasne X
North Renfrew Long-Term Care Services Inc. 47 Ridge Road, Deep River, ON K0J 1P0
Ottawa West Community Support 1137 Wellington Street W, Ottawa ON K1Y 2Y8 X
Rural Ottawa South Support Services Kenmore X
Rural Ottawa South Support Services North Gower X
Services Communautaires de Prescott-Russell 250 Main Street East, Hawkesbury, ON K6A 1A5 X
Services Communautaires de Prescott-Russell Embrun X
The Good Companions Seniors Centre 670 Albert Street, Ottawa, ON K1R 6L2 X
The Olde Forge Community Resource Centre 2730 Carling Avenue, Ottawa, ON K2B 7J1 X
The Perley and Rideau Veterans Health Centre 170 Russell Road, Ottawa, ON K1G 526 X
Western Ottawa Community Resource Centre 2 MacNeil Court, Kanata, ON K2L 4H7 X
Western Ottawa Community Resource Centre 848 Seyton Drive, Nepean, ON K2H 9G6 X
Williamsburg Non-Profit Housing Corporation 4324 Villa Drive, Williamsburg, ON KOC 2H0 X
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Appendix D- Adult Day Program Coordinated Access Project Recommendations

Recommendation Status Outcomes Achieved
That the Champlain Adult Day Clarity of Adult Day Program referral process for service
Programs and Community Care delivery and use.
Access Centre agree to implement Completed Increased capacity of the Champlain Adult Day Programs
the revised Referral Flow Map Coordinated Access work group and the Champlain
identified and approved through the Community Care Access Centre to take next steps in
regional focus groups. improving the Adult Day Program referral process.
Improved Adult Day Program data integrity that will help inform
future planning.
That a common Intake Assessment Developed capacity for the Champlain Community Care
Access Centre and Adult Day Programs to share relevant
and Referral Form be adopted Completed .
across the Champlain region. client assessments. .
Reduced number of assessments that clients need to
complete when accessing needed services.
“Every door” remains the “right door”
Role clarity between Adult Day Programs service delivery
That a Shared Statement of partners across Champlain.
Principles and Roles be jointly Education and training resources posted online collaborative
endorsed by the Champlain Adult Completed space called SharePoint for all new and existing staff.
Day Programs and the Community Community Care Access Centre “Train-the-trainer” agency
Care Access Centre. capacity building workshops for e-referral technology and
processes.
Role clarity within the referral process.
The basic standards and protocols Switch to electronic referrals for Adult Day Programs with the
for communication regarding Adult c Community Care Access Centre responsible for referrals and
Day Program referrals be jointl SR waitlist management.
Yy Frog jointy g
agreed to and implemented. Reduced turnaround times within the referral process.
Reduce length of time waiting for service.
Champlain Adult Day Program Inventory is now accessible in
That the Champlain Community both official languages on ChamplainHealthLine.ca,'Seniors’.
Care Access Centre assesses the Interactive map that displays Adult Day Program locations to
technical feasibility of integrating the Completed support connecting clients to services in their area, in French
Champlain Adult Day Program and English.
Inventory with the Champlain Health Increased capacity of health service providers and care
Line. coordinators to support continuity of care.
Increased public access to program information.
That Champlain Adult Day Programs Increased quality and amount of information available to the
explore alternative ways to inform Partially public about Adult Day Programs and their value.
clients and caregivers about the role | Completed Fostering strong partnerships between CSS agencies and the
and value of the Adult Day Program. Community Care Access Centre.
Upon fulfillment of the above
recommendations, that the
Chameplain Local Health Integration Establishing a conversation between the Local Health
Network commit to review Pending Integration Network around the need to address transportation
transportation, funding equity and and funding equity issues moving forward.
affordability with the Champlain
Adult Day Programs.
That Champlain Adult Day Programs
review basic program standards and | . . -
s . L . mproved capacity to meet the needs of service users living
criteria for persons with dementia, in | Pending

conjunction with the Champlain
Dementia Network

with dementia
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