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INTRODUCTION

Community Support Services (CSS) enable older adults and adults with disabilities to be
independent and continue to live safely in their homes and remain connected to their communities.
Building on the success of the first Service Reference Document for Community Support Services
(2013-14), the second edition provides updated information for the 2014-15 and 2015-16 fiscal
years. The document is intended to provide an overarching understanding of the CSS sector in
Champlain and a demonstration of the changes that have occurred.

The agencies that provide community supports services across the Champlain LHIN have
collaborated to develop a comprehensive picture for CSS programs. This snapshot provides a
deeper understanding of the eight programs that receive the bulk of the sector’s attention and
funding from the Champlain LHIN.

Big 8 Services

Adult Day Services

Assisted Living Services

Attendant Services (Personal Support and Independence Training)
Caregiver Support

Homemaking

Meals Delivery

Respite

Transportation

How To Use This Document

The 2nd edition of the Service Reference Document provides sector information on the Big 8
Services for Community Support Services in Champlain. It is intended to spark discussion and
assist in planning, decision making, and program development. The document is divided into
sections by service area, and includes service summaries, comparisons and program descriptions.

More in-depth comparisons can be made by accessing the main data table. This table contains
qualitative and quantitative information, and can be extracted for regional and local comparisons.
Indicators should not be reviewed in isolation.

This document is intended to provide a point-in-time snapshot of the sector. It is a broad
understanding of CSS in Champilain for fiscal years 2014-15 and 2015-16. It will not reflect changes
that have occurred since then.
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FUNDING 2014 - 2015
In the fiscal year 2014-15, the Champlain LHIN provided $ 66,464,476 to Health Service Providers

to provide community support services in Champlain. The top eight functional centres under
review in this document accounted for $42,869,525 (64 %) of the total Champlain LHIN funding to

community support services that year.

Percent of Total LHIN Funding by Functional Centre (last column) in descending order:
Community Support Total LHIN Funding for | % of LHIN Funding to % of Total LHIN funding to
Service Functional Centre “Big Eight” ($42,869,525) CSS ($66,464,476)

Assisted Living Services $19,246,783 44.9% 29%

Attendant Services $7,210,354 16.8% 10.8%
Adult Day Services $5,778,707 13.6% 8.7%
Transportation $3,578,226 8.3% 5.4%
Respite $3,092,654 7.2% 4.7%
Caregiver Support $1,882,871 4.4% 2.8%
Meals Delivery $1,385,031 3.2% 21%
Homemaking $694,899 1.6% 1%

Homemaking

Meals Delivery

Caregiver Support

Respite

Transportation

Adult Day Services

Attendant Services

Assisted Living Services

$694,899

Total LHIN Funding

$1,385,031
$1,882,871
$3,092,654

53,578,226

v

by Functional Centre

07

,210,354

$19,246,783

]

$4,000,000

$8,000,000

$12,000,000

$16,000,000 $20,000,000
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FUNDING 2015 - 2016
In the fiscal year 2015-16, the Champlain LHIN provided $ 71,528,325 to Health Service Providers

to provide community support services in Champlain. The top eight functional centres under
review in this document accounted for $45,874,311 (64%) of the total Champlain LHIN funding to

community support services that year.

Percent of Total LHIN Funding by Functional Centre (last column) in descending order:

Service Reference Document 2014-16

Community Support Total LHIN Funding for | % of LHIN Funding to % of Total LHIN funding to
Service Functional Centre “Big Eight” ($45,874,311) CSS ($71,528,325)
Assisted Living Services $20,404,637 44.5% 28.5%
Attendant Services $8,138,043 17.6% 11.4%
Adult Day Services $6,272,373 13.7% 8.8%
Respite $4,124,710 9.0% 5.8%
Transportation $2,692,205 5.9% 3.7%
Caregiver Support $1,770,055 3.9% 2.5%
Meals Delivery $1,369,140 3.0% 1.9%
Homemaking $1,103,147 2.4% 1.5%
Total LHIN Funding by Functional Centre
Homemaking $1,103,147
Meals Delivery $1,369,140
Caregiver Support $1,770,05¢
Transportation 205
Respite 4,124,710
Adult Day Services $6,272,373
Attendant Services
Assisted Living Services $20,404,637
slo $5,00.0,000 510,0(.)0,000 $15,0(;0,ooo $20,0(.)0,000 $25,000,000
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ADULT DAY PROGRAMS
(OHRS Functional Centre 72 5 82 20)

Program Description:

Adult Day Programs provide supervised programming in a group setting to clients who require
close monitoring and assistance with personal activities. The service assists clients to achieve and
maintain their maximum level of functionality, prevent early or inappropriate institutionalization, and
provide caregiver with respite and information. Adult Day Programs provide clients with planned
social and recreational activities, meals, assistance with activities of daily living, and minor health
care assistance, such as medication reminders.

Program Details in Champlain:

Adult Day Programs

Adult Day Programs are provided by 27 agencies, across 44 different programs in Champlain. All
programs provide a range of social, recreational, personal support services, and caregiver-respite
services. Program and activities are tailored to the specific needs of the clients.

Clients are charged a fee to attend the program. In addition, many agencies offer transportation to
the site for an additional charge. Through the Geriatric Emergency Management (GEM) program,
designated priority spaces are made available to clients with high rates of emergency department
use and hospitalization.

Palliative Day Services

Palliative Day Services were expanded in 2014, as a part of the Champlain Regional Hospice
Palliative Care Program Plan. In Champlain, three agencies are funded to provide Palliative Day
Services to those clients with a palliative diagnosis. There is no client fee for these services.
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Type of Adult Day Program

Specialized Specialized
Dementia Palliative

Abbotsford House at the Glebe Centre — check for both v
Alzheimer Society of Cornwall and District 4
Arnprior Regional Health (The Grove)
Beth Donovan Hospice v
Bruyere Continuing Care

Carefor Health and Community Services (Eastern Counties)
Carefor Health and Community Services (Ottawa) v
Centre de services Guigues

City of Cornwall (Glen-Stor-Dun Lodge)
City of Ottawa

County of Renfrew (Bonnechere Manor)

General

<\
<\

Eastern Ottawa Resource Centre

Glengarry Inter-Agency Group

SIS S

Harmer House

Hospice Care Ottawa v
Jewish Family Services of Ottawa
Marianhill

Maxville Manor

Mohawk Council of Akwesasne
North Renfrew Long Term Care Services Inc.
Olde Forge Community Resource Centre

NENRNNNANA

Ottawa West Community Support

Perley Rideau Veteran’s Health Centre v

Rural Ottawa South Support Services
Services Communautaires de Prescott-Russell
The Good Companions Seniors Centre
Western Ottawa Community Resource Centre
Williamsburg Non-Profit Housing Corporation

NENENENEN
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Adult Day Programs - Client Fees by Agency (2014-15)
Client Fee / Attendance Transportation
Day
Abbotsford House at the Glebe Centre $7.00 $5.00
$30.00 (Dementia Program)
Alzheimer Society of Cornwall and District $17.00 included
Arnprior Regional Health (The Grove) $10.00
Beth Donovan Hospice $0
Bruyere Continuing Care $15.00
) ) ) $17.00 .
Carefor Health and Community Services (Eastern Counties) . included
$ 0 (Palliative)

Carefor Health and Community Service (Ottawa) $20.00 $12.50
Centre de services Guigues $$§88 ((\?vciztr:n:]?;;l) $12.00
City of Cornwall (Glen-Stor-Dun Lodge) $17.00 $3.00
City of Ottawa (Carleton Lodge) $15.00 $7.00
City of Ottawa (Centre d’acceuil Champlain) $16.00 $6.00
County of Renfrew (Bonnechere Manor) z;%%% ((:jlllf j:;/)) included
Eastern Ottawa Resource Centre $18.50 per km
Glengarry Inter-Agency Group $17.00 included
Harmer House $20.00
Hospice Care Ottawa $0

. . . $20.00 (Mixed Program
Jewish Family Services of Ottawa $25.00 (D(ementia Pr%graZn)

N $8.50
Marianhil $16.00 (Almonte Program) $8.00
Maxville Manor $12.00 $5.00
Mohawk Council of Akwesasne $0
North Renfrew Long Term Care Services Inc. $9.25 included
Olde Forge Community Resource Centre $15.00
Ottawa West Community Support $15.00 $5.00
Perley Rideau Veteran’s Health Centre $20.00 $10.00
Rural Ottawa South Support Services $22.00 $10.00
Services Communautaires de Prescott-Russell $17.00 included
The Good Companions Seniors Centre $18.00
Western Ottawa Community Resource Centre $22.85 per km
Williamsburg Non-Profit Housing Corporation $17.00 included
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2014-15 Fiscal Year

Regional Data Summary for Adult Day Programs:

Number of Health o7
Service Providers
Lead Health Service
Provider n/a
44
39 Adult Day Services
Number of Programs 3 Palliative
1 Mohawk Council of Akwesasne
67,052 Attendance
2,083 Individuals Served Days
Clients Served Day Services: 1,884 Units of Service Day Services — 60,375
Palliative Day Services: 199 Palliative Day Services
-6,317
$5,778,707 Proportion of Total
LHIN Funding Day Services: $5,551,515 (96%) LHIN Funding to CSS 8.4%
Palliative Day Services: $227,192 (4%) Sector
' ___________| ' ____________|
Cost Per Service Cost of Client Co-Payment
Minimum Mean Median Maximum Minimum Mean Median Maximum
$56.48 $114.48 | $110.25 $168.33 $7.00 $16.32 $17.00 $30.00
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2014-15 Fiscal Year

Williamsburg Non-Profit Housing Corporation
Western Ottawa Community Resource Centre
The Old Forge Community Resource Centre
The Good Companions Seniors' Centre
Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services

Perley Rideau Veteran's Home

Ottawa West Community Support

North Renfrew Long Term Care

Maxville Manor

Marianhill

Jewish Family Services

Harmer House

Glengarry Inter-Agency Group

Eastern Ottawa Resource Centre

County of Renfrew (Bonnechere Manor)

City of Ottawa

City of Cornwall (Glen-Stor-Dun Lodge)
Centre des services Guigues

Carefor Health and Community Services (Ottawa)
Carefor Health and Community Services (Eastern Counties)
Bruyere Continuing Care

Arnprior Regional Health (The Grove)
Alzheimer Society of Cornwall

Abbotsford House at the Glebe Centre

Individuals Served
(Adult Day Programs)

L
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. 30
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B 20
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. 120
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I se
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Hospice Care Ottawa
Carefor Health and Community Services (Eastern Counties)

Beth Donovan Hospice

0

Individuals Served
(Palliative Day Services)

T 164
Bl 13
Bl 2

20 40 60 80 100 120 140 160 180
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2014-15 Fiscal Year

Attendance Days
(Adult Day Programs)

Williamsburg Non-Profit Housing Corporation M 715
Western Ottawa Community Resource Centre [N 2,370
The Old Forge Community Resource Centre _ 974
The Good Companions Seniors' Centre | 3,072
Services Communautaires de Prescott-Russell [N 1,249
Rural Ottawa South Support Services I 344
Perley Rideau Veteran's Home _ 3,114
Ottawa West Community Support ] 2,816
North Renfrew Long Term Care I 019
Maxville Manor [N 1,670
Marianhill I 5,084
Jewish Family Services B 183
Harmer House _ 3,603
Glengarry Inter-Agency Group NN 2,117
Eastern Ottawa Resource Centre [N 2,416
County of Renfrew (Bonnechere Manor) _ 4,394
City of Ottawa NN 3,937
City of Cornwall (Glen-Stor-Dun Lodge) NN 2,002
Centre des services Guigues _ 1,435
Carefor Health and Community Services (Ottawa) _ 5,958

Carefor Health and Community Services (Eastern Counties) ] 1,497
Bruyere Continuing Care e 2,622
Arnprior Regional Health (The Grove) [N 1812
Alzheimer Society of Cornwall _ 3,211
Abbotsford House [N 2,722

0 1,000 2,000 3,000 4,000 5,000 6,000

Attendance Days
(Palliative Day Services)

Hospice Care Ottawa [ 6,232
Carefor Health and Community Services (Eastern Counties) | 34

Beth Donovan Hospice | 51

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

13
Adult Day Services



2014-15 Fiscal Year

Williamsburg Non-Profit Housing Corporation
Western Ottawa Community Resource Centre
The Old Forge Community Resource Centre
The Good Companions

Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services

Perley Rideau Veteran's Home

Ottawa West Community Support

M Program Expense

Program Expense vs LHIN Funding and Client Fees
(Adult Day Programs)

W Client Fees MLHIN S
40,384
40,384
35,987
» 349,720
4,385
73,771

344,951
s49$3'3,955

= 2§)132,530

402,820
402,820

92,138
55309,478

§154,434
North Renfrew Long Term Care 154,434
. 3190,323
Maxville Manor $110,228
517,129
Marianbhill 517,129
. . . 533,658
Jewish Family Services 27,584
3212,851
Harmer House 212,851
166,471
Glengarry Inter-Agency Group 166,477
$1$3 793
Eastern Ottawa Resource Centre 214,457
$545,394
County of Renfrew (Bonnechere Manor) $553,090
. 486,814
City of Ottawa 488,545
253,748
City of Cornwall (Glen-Stor-Dun Lodge) $325,199
) ) 3145,113
Centre des services Guigues 145,113
. . 762,295
Carefor Health and Community Services (Ottawa) $803,358
Carefor Health and Community Services (Eastern Counties)
327,527
Bruyere Continuing Care
. . %135,975
Arnprior Regional Health (The Grove) 139,870
. . 3397 757
Alzheimer Society of Cornwall $377,625
203,076
Abbotsford House at the Glebe Centre 203,076 ! |
S0 $300,000 $600,000 $900,000
14

Service Reference Document 2014-16




2014-15 Fiscal Year

LHIN Funding vs. Program Expense
(Palliative Day Services)

B [HINS ™Program Expense

Hospice Care Ottawa >134,000
p $361,157

Carefor Health and Community Services (Eastern Counties) $61,872
at Dundas County Hospice $61,872
$31,320
Beth Donovan Hospice
P $31,320
S0 $100,000 $200,000 $300,000 $400,000
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2015-16 Fiscal Year

Regional Data Summary for Adult Day Programs:

Number of Health
Service Providers

27

Number of
Programs

44
39 Day services
3 Palliative Day Services
1 Mohawk Council of Akwesasne

Lead Health

; . n/a
Service Providers

Clients Served

2,280 Individuals Served
Day Services: 2,009
Palliative Day Services: 271

70,825 Attendance Days
Day Services - 63,994

Palliative Day Services —
7,431

Units of Service

LHIN Funding

$6,272,373
Day Services: $5,809,856 (92.5%)

Palliative Day Services: $462,517 (7.5%)

Proportion of o
Total Funding 8.8%

1 e )
Cost Per Service

! ___________|
Cost of Client Co-Payment (Attendance Day)

Minimum Mean Median Maximum

Minimum Mean Median Maximum

$62.11 $120.62 | $118.55 $272.47

$7.00 $17.21 $17.50 $30.00
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2015-16 Fiscal Year

Individuals Served

Williamsburg Non-Profit Housing Corporation - 34

Western Ottawa Community Resource Centre _ 108

The Olde Forge Community Resource Centre _ 35
The Good Companions Seniors’ Centre _ 86
Services Communautaires de Prescott-Russell _ 41
Rural Ottawa South Support Services Bl s
Ottawa West Community Support _ 111
Perley Rideau Veteran's Home _ 90
North Renfrew Long Term Care Services Inc. - 31
Maxville Manor _ 42
Marianhill [ 117
Jewish Family Services of Ottawa . 9
Harmer House _ 100
Glengarry Inter-Agency Group _ 60
Eastern Ottawa Resource Centre
County of Renfrew (Bonnechere Manor)
City of Ottawa
City of Cornwall (Glen Stor Dun Lodge)
Centre de services Guigues
Carefor Health & Community Services - Ottawa
Carefor Health & Community Services - Eastern Counties
Bruyere Continuing Care
Arnprior Regional Health (The Grove)
Alzheimer Society of Cornwall and District

Abbotsford House @ The Glebe Centre

- 30 60 90 120 150 180 210 240

Individuals Served
(Palliative Day Services)

Hospce care orawe [ —— 199
Carefor Health and Community Services (Eastern Counties) _ 45
Beth Donovan Hospice - 27

- 50 100 150 200 250
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2015-16 Fiscal Year

Attendance Days
(Adult Day Programs)

Williamsburg Non-Profit Housing Corporation - 851
Western Ottawa Community Resource Centre _ 2,517
The Olde Forge Community Resource Centre - 975
The Good Companions Seniors’ Centre _ 2,838
Services Communautaires de Prescott-Russell _ 1,394
Rural Ottawa South Support Services B 320
Ottawa West Community Support _ 2,812
Perley Rideau Veteran's Home _ 3,346
North Renfrew Long Term Care Services Inc. _ 1,147
Maxville Manor _ 1,505
Marianhill | 4,949
Jewish Family Services of Ottawa I 161
Harmer House _ 3,657
Glengarry Inter-Agency Group _ 2,250
Eastern Ottawa Resource Centre _ 2,482
County of Renfrew (Bonnechere Manor) _ 4,349
City of Ottawa [ 4,949
City of Cornwall (Glen Stor Dun Lodge) _ 2,531
Centre de services Guigues _ 2,092
Carefor Health & Community Services - Ottawa _ 6,115
Carefor Health & Community Services - Eastern Counties _ 1,534
Bruyére Continuing Care _ 2,527
Arnprior Regional Health (The Grove) I 1,751
Alzheimer Society of Cornwall and District _ 2,933
Abbotsford House @ The Glebe Centre _ 2,909

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000

Attendance Days
(Palliative Day Services)

Hospice Care Ottawa [ 6,913
Carefor Health and Community Services (Eastern Counties) [l 477
Beth Donovan Hospice | 41

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
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2015-16 Fiscal Year

Program Expenses vs LHIN Funding and Client Fees
(Adult Days programs)

® Program Expenses ($)

Williamsburg Non-Profit Housing Corporation
Western Ottawa Community Resource Centre
The Olde Forge Community Resource Centre
The Good Companions Seniors’ Centre
Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services

Ottawa West Community Support

Perley Rideau Veteran's Home

North Renfrew Long Term Care Services Inc.
Maxville Manor

Marianhill

Jewish Family Services of Ottawa

Harmer House

Glengarry Inter-Agency Group

Eastern Ottawa Resource Centre

County of Renfrew (Bonnechere Manor)

City of Ottawa

City of Cornwall (Glen Stor Dun Lodge)

Centre de services Guigues

B LHIN Funding (S)

M Client Fees ($)

57,230
57,230
463,019
$’$47$3,1o7
75,073
$$86,000
414 8 3
$478,732
$146,172
158,546
61,447
%97,860
21,256
S3339,139
$370,671
$379,545
2147,681
147,681
192,961
$$178,878
560,679
$$57i,098
g43,868
43,868
3227,142
227.142
167,420
%170,385

- $216,641
P $1246,800
551,378
551,457
[ $497,984
$511,989

51,493
$338,686
166,631
$144,758

) ) 5371 060
Carefor Health & Community Services - Ottawa 789,195
) ) ) | $250,869
Carefor Health & Community Services - Eastern Counties $254,245
R $331,327
Bruyere Continuing Care $299,580
. . $135,764
Arnprior Regional Health $139,812
97,064
Alzheimer Society of Cornwall and District $487,299
0 669
Abbotsford House @ The Glebe Centre $198,854 ! ! !
S0 $200,000 $400,000 $600,000 $800,000 $1,000,000
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2015-16 Fiscal Year

LHIN Funding vs. Program Expense
(Palliative Day Services)

B [HIN Funding ™ Program Expense

. $529,663
Hospice Care Ottawa
$236,721
Carefor Health and Community Services (Eastern $166,724
Counties) $166,724
. $59,072
Beth Donovan Hospice
$59,072
SO $200,000 $400,000 $600,000
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ASSISTED LIVING SERVICES
(OHRS Functional Centre 72 5 82 45)

Program Description:

Assisted living services are for high risk seniors who can reside at home but require access to
personal support and homemaking services on a 24-hour basis. Services provided include urgent/
on-call response, security checks or reassurance services, prescheduled personal support and
homemaking services, and care coordination. Services are available 24 hours a day, seven days a
week.

Program Details in Champlain:

Assisted Living Services are provided by 18 agencies across the Champlain region. Each agency
is responsible for both the coordination of services as well as direct patient care. All referral
administration, eligibility determination and waitlist management are performed by the Champlain
CCAC. There are no client fees for this program.

Assisted Living for High Risk Seniors (ALS-HRS)

Assisted Living Services for High Risk Seniors is provided by 13 agencies across designated
geographic boundaries. The service uses a hub and spoke model for in-home service delivery.
Agency coordinators and direct services are available for clients within a 15 minute drive radius
from the client’s residence and services are available on a 24 hour basis, as per their individual care
needs.

The objectives of ALS-HRS are:

e To reduce unnecessary and/or avoidable emergency room visits by high risk seniors.

e To reduce unnecessary and/or avoidable admissions to Long-Term Care by high risk seniors.

* To increase the number of high risk seniors who are discharged from hospital without an Acute
Level of Care designation.

¢ To reduce the length of stay for high risk seniors in hospital after receiving a designation of
Alternate Level of Care.

e To reduce time waiting for discharge from the hospital for high risk seniors who live in the
community.

e To increase the length of time that high risk seniors remain safely at home after a hospital

discharge.

Supportive Housing

The Supportive Housing model of service is delivered by nine agencies in Champlain. The

service provides care to individuals residing in designated housing spaces within the community.
Supportive Housing programs were originally funded by the Ministry of Health and Long Term Care
under the Assisted Living Services in Supportive Housing Policy of 1994. Care is provided on a 24-
hour basis and level of care is determined by client need.

21
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Assisted Living Services Providers in Champlain
Hub Supportive Housing
Arnprior Regional Health v
Barry’s Bay and Area Senior Citizen’s Home Support v 4
Bruyere Continuing Care v
Canadian Red Cross 4 v
Carefor Health and Community Services (Renfrew County) v
Hawkesbury and District General Hospital v
Marianhill v
Mills Community Support Corporation 4
Montfort Renaissance v
North Renfrew Long Term Care v
Ottawa West Community Support v
Parkway House 4
Personal Choice Independent Living v v
Renfrew Victoria Hospital 4
Perley Rideau Veteran’s Health Centre v
VHA v
Williamsburg Non-Profit Housing Corporation v v
** Pikwaknagan First Nation 4 v

**Pikwaknagan First Nation provides culturally specific Assisted Living program.
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2014-15 Fiscal Year

Regional Data Summary for Assisted Living Services:

Number of
Health Service 18
Providers
Lead Health n/a
3 service models Service Provider
Number of | ALS-HRS - 13 HSPs
Programs | Supportive Housing — 8 HSPs
Culturally Specific - 1 HSP
1,157 Individuals Served 306,441 Resident Days
Clients Served | ALS-HRS - 740 Units of Service |ALS-HRS - 180,241
Supportive Housing — 417 Supportive Housing — 126,200
$19,246,783 Proportion
: : . o of Total LHIN o
LHIN Funding | ALS HR$. $10,2z.17,637 (53%) Funding to CSS 29%
Supportive Housing: $10,075,925 (47%) Sector

Assisted Living Services - High Risk Seniors Supportive Housing
Cost Per Service Cost Per Service
iyt el el e Minimum Mean Median Maximum
14.90 58.62 61.57 92.40
$ $ $ $ $27.45 $96.20 | $69.35 $195.07
23
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2014-15 Fiscal Year

Wiliamsburg Non-Profit Housing Corp (HRS Hub)

Individuals Served
(ALS-HRS)

Personal Choice Independent Living

Parkway House

Montfort Renaissance

Carefor Health and Community Services - Renfrew County

Canadian Red Cross

The Perley Rideau Veteran's Health Centre 123
Renfrew Victoria Hospital - 25
Personal Choice Independent Living _ 115
Ottawa West Community Support _ 58
North Renfrew Long Term Care _ 39
Mills Community Support Corporation _ 52
Marianhill _ 52
Hawkesbury General Hospital - 14
Bruyere Continuing Care [ 123
Barry's Bay and Area Home Senior Citizens' Home Support _ 57
Arnprior Regional Health - 18
0 20 40 60 80 100 120 140
Individuals Served
(Supportive Housing)
Williamsburg Non Profit House Corporation - 22
via [N s

29

12

27

186

o

20 40 60 80 100 120 140 160 180 200
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2014-15 Fiscal Year

Resident Days
ALS-HRS

Wiliamsburg Non-Profit Housing Corp (HRS Hub) _ 10,713
The Perley Rideau Veteran's Health Centre _ 30,460
Renfrew Victoria Hospital _ 7,119
Personal Choice Independent Living _ 24,514
Ottawa West Community Support _ 13,660
North Renfrew Long Term Care _ 9,735
Mills Community Support Corporation _ 9,416
Marianhill [ 592
Hawkesbury General Hospital - 4,584
Bruyere Continuing Care _ 30,538
Barry's Bay and Area Home Senior Citizens' Home Support _ 16,776
Arnprior Regional Health _ 6,801

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

Resident Days
(Supportive Housing)

Williamsburg Non Profit House Corporation - 6,345

via [N 2659
Personal Choice Independent Living - 9,662
Parkway House - 4,392

Montfort Renaissance _ 17,661

Carefor Health and Community Services - Renfrew County - 5,502

Canadian Red Cross [ 56,046

0 10,000 20,000 30,000 40,000 50,000 60,000

25
Assisted Living Services



2014-15 Fiscal Year

LHIN Funding vs Program Expense
(ALS-HRS)

M Program Expense M LHIN $

$772,065
$797,584

$453,941
$453,941

$451,030
$428,023

Wiliamsburg Non-Profit Housing Corp (HRS Hub)

The Perley Rideau Veteran's Health Centre

Renfrew Victoria Hospital

1,194,993

Personal Choice Independent Living $1351,618

. $823,464

Ottawa West Community Support $823.464
$659,483
North Renfrew Long Term Care $664.323

. . . $870,071
Mills Community Support Corporation $850,078
o $782,308
Marianhill $782,308
) $277,921
Hawkesbury General Hospital $244,405

Bruyere Continuing Care Sizééiségiz
Barry's Bay and Area Home Senior Citizens' Home Support $$77%52:651229
Arnprior Regional Health i:;g’gi

$

0

$500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000
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2014-15 Fiscal Year

LHIN Funding vs Program Expense
(Supportive Housing)

B Program Expense MLHIN S

Williamsburg Non Profit House Corporation 21;2’122
3,820,022
Personal Choice Independent Living - $$11'11371412%700
Parkway House 5585323'743
Montfort Renaissance - gi’ggzlgig
Carefor Health and Community Services - Renfrew County 218116576743
_ $2,968,311
$0 $1,000,000  $2,000,000  $3,000,000  $4,000,000
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2015-16 Fiscal Year

Regional Data Summary for Assisted Living Services:

Number of
Health Service 18
Providers
Lead Health
) . n/a
3 service models Service Provider
Number of | ALS-HRS - 13 HSPs
Programs Supportive Housing — 8 HSPs
Culturally Specific - 1 HSP
Client 1,170 Individuals Served 315,340 Resident Days
Sormy | ALS-HRS -850 Units of Service | ALS-HRS - 214,813
Supportive Housing — 320 Supportive Housing — 100,827
$20,908,222 Proportion
LHIN Funding | ALS-HRS: $11,437,007 (55.6%) FS:};E;'JC;H&';S 28.5%
Supportive Housing: $9,471,215 (44.4%) ceolon

Assisted Living Services - High Risk Seniors Supportive Housing
Cost Per Service Cost Per Service
Minimum Mean Median Maximum Minimum Mean Median Maximum
$14.90 $62.89 | $63.99 $90.49 $20.18 $98.14 | $74.79 $202.17
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2015-16 Fiscal Year

Arnprior Regional Health

Barry’s Bay and Area Senior Citizens Home Support Services
Bruyére Continuing Care

Canadian Red Cross

Hopital Général de Hawkesbury & District General Hospital
Marianhill Inc.

The Mills Community Support Corporation

North Renfrew Long Term Care Services Inc.

Ottawa West Community Support

Personal Choice Independent Living

Renfrew Victoria Hospital

The Perley and Rideau Veterans’ Health Centre

Williamsburg Non-Profit Housing Corporation

Individuals Served
(ALS-HRS)

LBt

55

137

103

[y
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N
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w
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112
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[Ye]

123

o
N
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80 100 120 140

Canadian Red Cross

Carefor Health & Community Services - Renfrew County
Montfort Renaissance

Parkway House

Personal Choice Independent Living

VHA Home and Health Support

Williamsburg Non-Profit Housing Corporation

Individuals Served
(Supportive Housing)

23

63

12

100
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2015-16 Fiscal Year

Arnprior Regional Health

Barry’s Bay and Area Senior Citizens Home Support Services
Bruyére Continuing Care

Canadian Red Cross

Hopital Général de Hawkesbury & District General Hospital
Marianhill Inc.

The Mills Community Support Corporation

North Renfrew Long Term Care Services Inc.

Ottawa West Community Support

Personal Choice Independent Living

Renfrew Victoria Hospital

The Perley and Rideau Veterans’ Health Centre

Williamsburg Non-Profit Housing Corporation

Resident Days
(ALS-HRS)

6,644

14,122

4,191

29,464

B 508
]

11,323

16,629

10,200

I 12,304

26,408

BN 57a

30,460

I 14,219

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

Canadian Red Cross

Carefor Health & Community Services - Renfrew County
Montfort Renaissance

Parkway House

Personal Choice Independent Living

VHA Home and Health Support

Williamsburg Non-Profit Housing Corporation

Resident Days
(Supportive Housing)

29,464

6,345

5,000 10,000 15,000 20,000 25,000 30,000 35,000
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2015-16 Fiscal Year

Program Expenses vs LHIN Funding
(ALS-HRS)

B Annual Program Expenses (S) B Annual Program LHIN Funding (S)

$425,131

Arnprior Regional Health
P & $425,131

$827,297

Barry’s Bay and Area Senior Citizens Home Support Services
$827,297

$2,009,300

Bruyére Continuing Care

1,742,680
Canadian Red Cross >
$1,755,101
Hopital Général de Hawkesbury & District General Hospital $281,258
Inc. $243,604
779,421
Marianhill Inc. >
$793,537
The Mills C ity S tC ti 870,605
e Mills Community Support Corporation
v =upp P $870,605
) $666,839
North Renfrew Long Term Care Services Inc.
$665,950
. $914,230
Ottawa West Community Support
$914,230
1,458,868
Personal Choice Independent Living >
$1,693,935

. . $494,095
Renfrew Victoria Hospital
$3,880
453,941
The Perley and Rideau Veterans’ Health Centre >
$453,941

$2,166,752

- ) . . $938,473
Williamsburg Non-Profit Housing Corporation
$952,130
0 500,000 1,000,000 1,500,000 2,000,000 2,500,000
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2015-16 Fiscal Year

Program Expenses vs LHIN Funding
(Supportive Housing)

B Annual Program Expenses ($) B Annual Program LHIN Funding (S)
1,667,111
Canadian Red Cross
$1,650,298
440,473
Carefor Health & Community Services - Renfrew County
$455,454
1,098,644
Montfort Renaissance
1,098,644
885,522
Parkway House
$715,433
1,219,843
Personal Choice Independent Living
1,172,240

4,031,554
VHA Home and Health Support
3,843,538
128,068
Williamsburg Non-Profit Housing Corporation
$128,068
S0 $1,000,000  $2,000,000  $3,000,000  $4,000,000
32

Service Reference Document 2014-16



ATTENDANT SERVICES
(OHRS Functional Centre 72 5 82 33)

Program Description:

Attendant Services or Personal Support/ Independence Training provides physical assistance by a
trained attendant to those with a physical disability for activities of daily living. Attendant services is
limited to non-medical services. In Ontario, there are three types of attendant services:

Attendant Care Outreach Program
Clients receive attendant services in their home, workplace, or post-secondary education
facility. Services are complemented by occupational therapy, physiotherapy, and social work.

Support Services Living Unit or Supportive Housing Unit

Recipients are co-located in support services living units. In addition to regular scheduled
attendant services available in the client’s housing unit, there is on-site staff available for
immediate assistance, if required. The program is complemented by occupational therapy,
physiotherapy, and/or social work services provided by the Champlain CCAC.

Direct Funding Program

This program is administrated by the Ottawa Independent Living Resource Centre. Clients are
the employer of the support staff and assume responsibilities such as recruiting and hiring,
completing police record and reference checks, and administrative tasks such as payroll. The
MOHLTC provides funding directly to each client and assigns an accountant. This program is
not suitable for everyone as it requires substantial planning and care arrangement.

A central application process supports access to these core attendant services in Champlain,
and is administered by VHA Health and Home Support on behalf of the Champlain Attendant

Services Network. This ensures that clients have a single pathway to services and complete a
single application.

Attendant Care Outreach Program

This program provides non-medical physical assistance for routine activities of daily living such

as transferring, showering, dressing or undressing and meals/feeding. Clients rely on these
services to address barriers presented by a physical disability. Because of the nature of clients’
disabilities, services are highly complex and involve the regular use of equipment and advanced
care procedures including but not limited to: transfers using mechanical lifts, tube feeding, bowel
& bladder care, ostomy care and respiratory care. The tasks completed by trained and supervised
attendants exceed those approved by the CCAC for community Personal Support Workers.

Going Home - Personal Support Services

The Going Home program is a hospital diversion strategy that provides subsidized services to
individuals 65 years of age and over for ten days immediately following discharge from hospital
based on client need. As the lead agency, Carefor Health and Community Services connects
appropriate clients to personal support services based on client need for service.

Program Details in Champlain:

Attendant Care Outreach Services are provided by seven agencies in the Champlain region. Of
these agencies, six are funded by the Champlain LHIN. The March of Dimes provides Attendant
Services in the Renfrew County area through funding agreements with the South East LHIN.
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Attendant Service Providers In Champlain

Outreach Going Home
Canadian Red Cross v

Carefor Health and Community Services (Eastern
Counties, Ottawa, Renfrew County)

Carleton University

Groupe Action Pour I'enfant, la famille et la communauté
de Prescott-Russell

VHA Home & Health Support
** March of Dimes (Renfrew County)
** Mohawk Council of Akwesasne

RN AN RN RN

**March of Dimes data was unavailable.

**Mohawk Council of Akwesasne provides culturally specific attendant services outreach program.
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2014-15 Fiscal Year

Regional Data Summary for Attendant Services:

Number of Health
Service Providers

Number of
Programs

7 Lead Health Service

4 Qutreach Program Providers

1 Going Home

1 Culturally Specific (Mohawk
Council of Akwesasne)

1 March of Dimes (SE LHIN)

VHA (Champlain
Attendant Services
Network)

Carefor
(Going Home)

Clients Served

2,546 Individuals Served
Outreach — 403 Units of Service
Going Home -2,143

175,361 Hours
Outreach — 162,186
Going Home - 13,175

LHIN Funding

$ 7,210,354
Outreach: $6,811,799 (94.6%)
Going Home: $398,555 (5.4%)

Proportion of Total LHIN
Funding to CSS Sector

10.8%

Cost Per Service

Minimum Mean Median Maximum
$33.13 $46.86 $37.20 $79.90
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2014-15 Fiscal Year

Individuals Served
(Outreach)

R —— s
Carleton University - 16

Canadian Red Cross

Groupe Action

VHA Home and Health Support

0 20 40 60 80 100 120 140 160

Individuals Served
(Going Home)

0 100 200 300 400 500 600 700 800 900 1000
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2014-15 Fiscal Year

Hours of Care
(Outreach)

Canadian Red Cross 20,614

Carleton University 8,136

Groupe Action 25,987

0 20,000 40,000 60,000 80,000 100,000 120,000

Hours of Care
(Going Home)

carefor 0ttowe) [ .52
carefor (Renfrew County) | >
Carefor (Eastern Countics) | s 01

0 1,000 2,000 3,000 4,000 5,000 6,000
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2014-15 Fiscal Year

LHIN Funding vs. Program Expense
(Outreach)

M Program Expense M LHIN $

. $738,101
Canadian Red Cross
$756,881
. . $650,104
Carleton University
$575,104
. $860,855
Groupe Action
$860,437
4,805,591
VHA Home and Health Support 3
$4,619,377

$1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000  $6,000,000

LHIN Funding vs. Program Expense
(Going Home)

M Program Expense M LHIN $

| $167,419
Carefor (Eastern Counties) $167,419
$129,867
Carefor (Ottawa) $129,867
$101,269
Carefor (Renfrew County) $101,670

$50,000 $100,000 $150,000 $200,000
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2015-16 Fiscal Year

Regional Data Summary for Attendant Services:

Number of Health
Service Providers

Number of
Programs

7
4 Outreach Program
1 Going Home
1 Indigenous (Mohawk Council
of Akwesasne)
1 March of Dimes (funding
provided by South East LHIN)

Lead Health Service
Providers

VHA (Champlain
Attendant Services
Network)

Carefor
(Going Home)

Clients Served

2,938 Individuals Served
Outreach — 598
Going Home -2,330

Units of Service

198,651 Hours
Outreach — 184,298
Going Home — 14,353

LHIN Funding

$8,138,043
Outreach: $7,710,266 (94.7%)
Going Home: $427,777 (5.3%)

Proportion of Total LHIN
Funding to CSS Sector

10.4%

Cost Per Service

Minimum Mean

Median Maximum

$33.68 $38.95

$37.75 $47.77

**March of Dimes data was unavailable.
**Mohawk Council of Akwesasne provides culturally specific attendant services outreach program.
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Individuals Served
(Outreach)

Canadian Red Cross

Carleton University

Groupe Action pour I'enfant, la famille et la communauté de
Prescott-Russell

Marianhill Inc.
Ottawa West Community Support

VHA Home and Health Support 165

0 20 40 60 80 100 120 140 160 180

Individuals Served
(Going Home)

Carefor Health & Community Services - (Going Home) Ottawa 973

Carefor Health & Community Services - (Going Home) Renfrew
County

Carefor Health & Community Services - (Going Home) Eastern
Counties

0 200 400 600 800 1000 1200
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2015-16 Fiscal Year

Hours of Care
(Outreach)

Canadian Red Cross

Carleton University

Groupe Action pour I'enfant, la famille et la communauté de
Prescott-Russell

Marianhill Inc.
Ottawa West Community Support

VHA Home and Health Support 105,199

0 30,000 60,000 90,000 120,000

Hours of Care
(Going Home)

Carefor Health & Community Services - (Going Home) Ottawa 4,065

Carefor Health & Community Services - (Going Home)
Renfrew County

Carefor Health & Community Services - (Going Home) Eastern
Counties

3,570

6,718

0 2,000 4,000 6,000 8,000
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2015-16 Fiscal Year

Program Expense vs LHIN Funding
(Outreach)

B Annual Program Expense B Annual Program LHIN Funding

. $951,700
Canadian Red Cross
$977,790
. . $745,848
Carleton University
$692,059
Groupe Action pour I'enfant, la famille et la communauté de $924,209
Prescott-Russell $909,067

$32,370

Marianhill Inc.
$36,261

$69,724

Ottawa West Community Support
v 2upp $69,724

VHA Home and Health Support

S0 $1,300,000  $2,600,000

$3,900,000  $5,200,000

Program Expense vs LHIN Funding
(Going Home)

B Annual Program Expense B Annual Program LHIN Funding

Carefor Health & Community Services - (Going Home)
Eastern Counties

$102,245

Carefor Health & Community Services - (Going Home)
$102,245

Renfrew County

$200,451
$200,451

Carefor Health & Community Services - (Going Home) $125,081
Ottawa $125,081
S0 $50,000 $100,000 $150,000 $200,000 $250,000
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CAREGIVER SUPPORT
(OHRS Functional Centre 72 5 82 50)

Program Description:

Caregiver Support programs provide information, training and counselling to individuals in the
community who are providing care to someone with a chronic condition. Services are delivered
in group and individuals settings, and are designed to support the social and emotional needs of
caregivers.

Program Details in Champlain:

Caregiver Support programs support family members and individuals who are providing care to
someone living with a chronic condition. Support programs are delivered through support groups,
individual and group counselling, and telephone supports. There are no fees for these services.

Caregiver Support in Champlain

Agency Group Support Individual Support
Alzheimer Society of Cornwall and District v v
Alzheimer Society of Ottawa and Renfrew County v v
Beth Donovan Hospice v
Carefor - Eastern Counties 4
Centre des services Guigues 4
Eastern Ottawa Resource Centre v 4
Jewish Family Service of Ottawa v v
Marianhill v
Maxville Manor v
North Renfrew Long Term Care v
Rural Ottawa South Support Services 4 4
South-East Ottawa Community Health Centre 4
Williamsburg Non Profit Housing Corp v
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2014-15 Fiscal Year

Regional Data Summary for Caregiver Support:

Number of Health

Funding to CSS Sector

Service Providers 13
Lead Health Service
. n/a
Provider
Number of
13
Programs
Clients Served 8,220 Individuals Served Units of Service 33,895 visits
LHIN Funding $ 1,882,871 FicefeeiEn @ I E Al 2.8%

Cost Per Service

Service Reference Document 2014-16

Minimum Mean Median Maximum
$4.86 $53.67 $43.58 $159.71
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2014-15 Fiscal Year

Individuals Served

Williamsburg Non Profit Housing Corp

South-East Ottawa Community Resource Centre
Rural Ottawa South Support Services

North Renfrew Long Term Care

Maxville Manor

Marianhill

Jewish Family Service of Ottawa

Eastern Ottawa Resource Centre

Centre des services Guigues

Carefor Health and Community Services- Eastern Counties
Beth Donovan Hospice

Alzheimer's Society of Ottawa and Renfrew Conty

Alzheimer Society of Cornwall and District

B 199
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0 500 1,000

1,500

2,000

2,500
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3,500
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2014-15 Fiscal Year

Williamsburg Non Profit Housing Corp

South-East Ottawa Community Health Centre

Rural Ottawa South Support Services

North Renfrew Long Term Care

Maxville Manor

Marianbhill

Jewish Family Service of Ottawa

Eastern Ottawa Resource Centre

Centre des services Guigues

Carefor Health and Community Services Eastern Counties

Beth Donovan Hospice

Alzheimer's Society of Ottawa and Renfrew County

Alzheimer Society of Cornwall and District

Visits (In Person vs. Electronic) Caregiver Support

M |n Person M Electronic

1,225

2,021

7,875

7,793

4,983

1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
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2014-15 Fiscal Year

LHIN Funding vs. Program Expense
(Caregiver Support)

HLHIN Funding B Program Expense

Williamsburg Non Profit Housing Corp 05'379
South-East Ottawa Community Resource Centre 1§'2?j%5
Rural Ottawa South Support Services 91'2?(;128
North Renfrew Long Term Care gg:ggg
Maxville Manor g"ggg
Marianhill g:ggg

302,050

Jewish Family Service of Ottawa

322,998
Eastern Ottawa Resource Centre
Centre des services Guigues
. 262,359
Carefor - Eastern Counties 262.359

Beth Donovan Hospice

. , . 758,661
Alzheimer's Society of Ottawa and Renfrew Conty 671,955
. . - 348,966
Alzheimer Society of Cornwall and District 279,343
0 200,000 400,000 600,000 800,000
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2015-16 Fiscal Year

Regional Data Summary for Caregiver Support:

Number of Health

Funding to CSS Sector

Service Providers 13
Lead Health Service
. n/a
Provider
Number of
13
Programs
Clients Served 8,639 Individuals Served Units of Service 36,797 visits
LHIN Funding $ 1,770,055 FicefeeiEn @ I E Al 2.5%

Cost Per Service

Service Reference Document 2014-16

Minimum Mean Median Maximum
$7.69 $54.73 $42.94 $170.31
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2015-16 Fiscal Year

Alzheimer Society of Cornwall and District

Alzheimer Society of Ottawa and Renfrew County

Beth Donovan Hospice

Carefor Health and Community Services - Eastern Counties

Centre de services Guigues

Eastern Ottawa Resource Centre

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

North Renfrew Long Term Care Services Inc.

Rural Ottawa South Support Services

South-East Ottawa Community Health Centre

Williamsburg Non-Profit Housing Corporation

Individuals Served

940

I 92

I 122
l 184

|11

I 45
| =
|
- 302
. 287

0 400 800

1,200 1,600 2,000 2,400 2,800 3,200 3,600
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Visits

(Face to Face vs Non Face to Face)

H Visits — Face to Face Visits — Non Face to Face

Williamsburg Non-Profit Housing Corporation
South-East Ottawa Community Health Centre
Rural Ottawa South Support Services

North Renfrew Long Term Care Services Inc.
Maxville Manor

Marianhill Inc.

Jewish Family Services of Ottawa

Eastern Ottawa Resource Centre

Centre de services Guigues

Carefor Health and Community Services - Eastern Counties 8,921
Beth Donovan Hospice
Alzheimer Society of Ottawa and Renfrew County 10,247
Alzheimer Society of Cornwall and District 5,199
(') 5,(.';00 10,;.')00 15,2)00 20,'000 25,1000
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2015-16 Fiscal Year

B Annual Program Expenses ($)

Alzheimer Society of Cornwall and District

Alzheimer Society of Ottawa and Renfrew County

Beth Donovan Hospice

Carefor Health and Community Services - Eastern Counties

Centre de services Guigues

Eastern Ottawa Resource Centre

Jewish Family Services of Ottawa

Marianhill Inc.

Maxville Manor

North Renfrew Long Term Care Services Inc.

Rural Ottawa South Support Services

South-East Ottawa Community Health Centre

Williamsburg Non-Profit Housing Corporation

S0 $200,000

Program Expenses vs LHIN Funding

® Annual Program LHIN Funding (S)

$367,066
351,241

968,544

$828,661

54,671
54,671

$279,327
$279,327

$54,028
$54,028

$32,870
$28,979

$194,234
$161,556

$3,492
$3,500

$4,091
$4,000

$34,141
$34,141

$18,519
$8,800

$28,988
$15,524

$6,353
6,353

$400,000  $600,000  $800,000

$1,000,000
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HOMEMAKING
(OHRS Functional Centre 72 5 82 31)

Program Description:

Homemaking services are provided to clients in need of assistance in the upkeep of their homes.
Clients continue to live safely in the community, but require assistance with the regular upkeep of
their homes. Clients receive assistance with specific household tasks such as laundry, dusting,
vacuuming, meal preparation, changing linens, and washing floors.

Program Details in Champlain:

In-Home

Homemaking services are offered by four agencies with standardized client co-payment of $9/hr for
the first 2 hours of service. Client eligibility and service plans are determined through an InterRAI-
CHA assessment. Clients are able to purchase additional hours of service as per the agency’s
regular rate for the service.

Aging in Place - Homemaking

The Aging in Place program provides a variety of services to seniors living in 11 designated
buildings. The services aim to prevent hospitalization and promote well-being. Through this
program, homemaking services are offered to clients residing in Aging in Place buildings. There are
no clients fees for these homemaking services.

Homemaking Providers In Champlain
In-Home Aging In Place
Carefor Health and Community Services (Eastern Counties) v
Carefor Health and Community Services (Ottawa) v
Marianhill v
Ottawa West Community Support v v
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2014-15 Fiscal Year

Regional Data Summary for Homemaking:

Number of Health
Service Providers

Number of Programs

4 (In-home)
1 (Aging in Place)

Lead Health Service
Provider

Ottawa West
Community Support
— Aging In Place

Clients Served

1,233 individuals served
In Home - 619
Aging in Place — 614

Units of Service

23,876 hours of care
In-Home - 10,222
Aging In Place — 13,654

LHIN Funding

$694,899
In Home: $369,681 (53%)
Aging In Place: $325,218 (47%)

Proportion of Total LHIN
Funding to CSS Sector

1.0%

Cost Per Service (In-Home)

Minimum Mean

Median | Maximum

In-Home | $34.45 $70.50

$59.29 |$128.99
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2014-15 Fiscal Year

Individuals Served

Carefor (Eastern Counties) 114

101

Carefor (Ottawa)

330

Ottawa West Community Support

Marianhill - 74
0 100 200 300 400 500 600 700
Hours of Care
Carefor (Eastern Counties) - 2,482
Carefor (Ottawa) I 594
Ottawa West Community Support _ 6,236
Ottawa West Community Support (ging n Pizce) [ 254

Marianbhill . 910

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000
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2014-15 Fiscal Year

Program Expense vs. LHIN Funding and Client Fees

B Program Expense M Client Fees MLHIN S

$325,218
Ottawa West Community Support (Aging in Place) $325,218
$214,802
Ottawa West Community Support $214,802
$50,599
Marianhill $50,599
$76,620
Carefor (Ottawa) $76,620
$156,312
Carefor (Eastern Counties) $156,311
S0 $100,000 $200,000 $300,000 $400,000
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2015-16 Fiscal Year

Regional Data Summary for Homemaking:

Number of Health
Service Providers

Number of Programs

4 (In-home)
1 (Aging in Place)

Lead Health Service
Provider

Ottawa West
Community Support
(Aging In Place)

Clients Served

2,671 individuals served
In Home - 2,108
Aging in Place — 563

Units of Service

64,181 hours of care
In-Home - 50,215
Aging In Place — 13,966

LHIN Funding

$1,103,147
In Home: $1,103,147 (100%)
Aging In Place: n/a

Proportion of Total LHIN
Funding to CSS Sector

1.5%

Cost Per Service (In-Home)

Minimum Mean

Median | Maximum

In-Home | $25.53 $33.59

$32.62 | $43.57
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2015-16 Fiscal Year

Ottawa West Community Support - Aging in Place

Individuals Served

563

Ottawa West Community Support

Marianhill Inc.

Carefor Health & Community Services - Ottawa

3,634

7,993

28,669

Marianhill Inc. - 177
Carefor Health & Community Services - Ottawa _ 495
Carefor Health & Community Services - Eastern Counties _ 311
0 200 400 600 800 1,000 1,200
Hours of Care
Ottawa West Community Support - Aging in Place _ 13,966

Homemaking

Carefor Health & Community Services - Eastern Counties - 9,919
0 5,000 10,000 15,000 20,000 25,000 30,000 35,000
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2015-16 Fiscal Year

Program Expense vs Total LHIN Funding and Client Fees

B Annual Program Expenses ($) B Annual Program LHIN Funding ($)

™ Annual Funding from Client Fees ($)

$730,062
Ottawa West Community Support $731,894
$192,830
Marianhill Inc. 158,347
$310,601
Carefor Health & Community Services - Ottawa $313,692
$257,869
Carefor Health & Community Services - Eastern Counties $257,869
S0 $200,000 $400,000 $600,000 $800,000
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MEALS DELIVERY
(OHRS Functional Centre 72 5 82 10)

Program Description:

Meals Delivery programs provide nutritious food and social and safety checks for individuals living
in their own homes, helping them to remain independent.

Program Details in Champlain:

In-Home

Meals Delivery programs across the region provide nutritious meals to clients to support their
health and independence in their home. Meals are delivered by trained volunteers who also
provide personal contact, and safety/security checks. Clients are provided with Hot or Frozen
meal selections, and availability varies by provider. Specialized diet or culturally specific meals are
available through some providers.

Going Home - Meals Delivery

The Going Home Program is a hospital diversion strategy that provides subsidized services to
individuals 65 years of age and older for ten days immediately following discharge from hospital. As
lead agency, Carefor connects appropriate clients to Meals Delivery agencies based on client need
for service.

Aging in Place - Meals Delivery

The Aging in Place program provides a variety of integrated services to seniors living in 11
designated buildings. The services aim to prevent hospitalization and promote well-being. Through
this program, subsidized hot meals are provided to clients residing in designated Aging in Place
buildings free of charge. There are no client fees for this service.
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Meal Type and Client Costs Per Meal
2014-15
Hot | Frozen | Specialty Package
Arnprior Braeside-McNabb Seniors at Home Program $7.00 | $5.00
Barry’s Bay and Area Home Support $4.00 | $4.50
Calabogie and Area Home Support $5.00
Carefor Health and Community Services — Eastern Counties | $4.50 | $4.50
Carefor Health and Community Services — Renfrew County $4.50
City of Cornwall (Glen-Stor-Dun Lodge) $6.00
G;‘;;Tset $35.75 (5
. entrees, 5
Eastern Ottawa Resource Centre $6.00 | $5.50 | $5.25 soup;
$7.25 soups OR
i desserts)
entree
Eganville and District Senior Citizens Needs Association $6.00 | $5.00
Home Support Services — Morrisburg and District $4.50 | $4.50
$10.00
Jewish Family Services of Ottawa $8.50 | $8.50 Fresh Meal;
y ’ ’ Kosher
available
$5.25+ $1.45
Kemptville and District Home Support Services $5.25+ | $5.25+ soup + $1.45
dessert
Maxville Manor $4.50 | $4.50
$4.85- | $2.20/side $32.25 (7
Meals on Wheels/La Popote roulante $5.60 $6.05 dish frozen meals)
The Mills Community Support Corporation $7.50
**Mohawk Council of Akwesasne $0
North Renfrew Long Term Care $6.25
. Aging In
Ottawa West Community Support $0 Place
Renfrew and Area Seniors’ Home Support $5.00
Rural Ottawa South Support Services $5.75 | $5.15
Services Communautaires de Prescott-Russell $4.50 -
$10.00
$32.75/
Western Ottawa Community Resource Centre $6.00 | $5.00 package of
meals
Williamsburg Non-Profit Housing Corporation $4.50 | $4.50

“*Mohawk Council of Akwesasne also provides culturally specific Meals Delivery program.
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2014-15 Fiscal Year

Regional Data Summary for Meals Delivery:

Number of Health
Service Providers

20

Number of Programs

23
20 (In-home)
1 (Going Home Program)
1 (Aging in Place)
1 (Mohawk Council of
Akwesasne)

Lead Health Service
Provider

Carefor (Going Home
Program)

Ottawa West
Community Support
(Aging In Place
Program)

Clients Served

7,267 individuals served
In Home - 4,313
Going Home -1,861
Aging in Place — 1,093

Units of Service

299,570 meals
In-Home - 275,045
Going Home — 20,483
Aging In Place — 4,042

LHIN Funding

$ 1,385,031
In Home: $1,069,384 (77%)
Going Home: $245,814 (18%)
Aging In Place: $69,833 (5%)

Proportion of Total LHIN
Funding to CSS Sector

21%

Cost Per Service

Cost of Client Co-Payment

Meals Delivery

Minimum | Mean | Median | Maximum Minimum | Mean | Median | Maximum
In-Home $8.23 $15.22 | $11.99 $51.09 In-Home $4.00 $5.53 | $5.00 $10.00
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2014-15 Fiscal Year

Individuals Served
(Meals Delivery)

Williamsburg Non-Profit Housing Corp. I 43
Western Ottawa Community Resource Centre _ 613
Services Communautaires de Prescott-Russell - 242
Rural Ottawa South Support Services - 172
Renfrew and Area Seniors' Support I
North Renfrew Long Term Care . 67
Mills Community Support .

Meals on Wheels/La Popote Roulante | : 60

Maxville Manor 51

Kemptville and District Home Support 66
Jewish Family Services of Ottawa I 47
Home Support Services - Morrisburg and District I 42
Eganville and District Senior Citizens Needs Association . 55
Eastern Ottawa Resource Centre - 214
City of Cornwall (Glen-Stor-Dun Lodge) - 267
Carefor Health and Community Services (Renfrew County) - 121
Carefor Health and Community Services (Eastern Counties) _ 351
Calabogie and Area Home Support | 4
Barry's Bay and Area Home Support - 131

Arnprior Braeside-McNab Seniors At Home Program . 72

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

Individuals Served
(Going Home and Aging in Place)

Ottawa West Community Support - Aging in Place _ 1,093
Carefor (Renfrew County) - Going Home _ 333
Carefor (Ottawa) - Going Home _ 942
Carefor (Eastern Counties) - Going Home _ 586

0 200 400 600 800 1,000 1,200

62
Service Reference Document 2014-16



2014-15 Fiscal Year

Williamsburg Non-Profit Housing Corp.

Western Ottawa Community Resource Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors' Support

North Renfrew Long Term Care

Mills Community Support

Meals on Wheels/La Popote Roulante

Maxville Manor

Kemptville and District Home Support

Jewish Family Services of Ottawa

Home Support Services - Morrisburg and District

Eganville and District Senior Citizens Needs Association
Eastern Ottawa Resource Centre

City of Cornwall (Glen-Stor-Dun Lodge)

Carefor Health and Community Services (Renfrew County)
Carefor Health and Community Services (Eastern Counties)
Calabogie and Area Home Support

Barry's Bay and Area Home Support

Arnprior Braeside-McNab Seniors At Home Program

Meals Delivered

f 2831
[
B 13058
B 7130

l 2538

B 5305

§ 3018

7,614

A——— 111,962

B 2643
B 2986
| 2101
B 6937
| 1,701

B 17,477

N 25661

I 2175

I 23525

| 105
B 3300
B 3798

0 20,000

40,000

60,000

80,000

100,000 120,000

Meals Delivered
(Going Home and Aging in Place)

Ottawa West Community Support - Aging in Place _ 4,042
Carefor (Renfrew County) - Going Home _ 3,331
Carefor (Ottawa) - Going Home _ 9,453

Carefor (Eastern Counties) - Going Home _ 7,699

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000
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Program Expense vs LHIN Funding and Client Fees

M Program Expenses

Williamsburg Non-Profit Housing Corporation

Western Ottawa Community Resource Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors’ Home Support Inc.

North Renfrew Long Term Care Services Inc.

Mills Community Support Corporation

Meals on Wheels/La Popote roulante

Maxville Manor

Kemptville and District Home Support Inc.

Jewish Family Services of Ottawa

Home Support Services — Morrisburg and District

Eganville and District Senior Citizens Needs Association

Eastern Ottawa Resource Centre

City of Cornwall (Glen-Stor-Dun Lodge)

Carefor Health & Community Services - Renfrew County

Carefor Health & Community Services - Eastern Counties

Calabogie and Area Home Support Program Inc.

Barry’s Bay and Area Senior Citizens Home Support Services

Arnprior-Braeside-McNab Seniors at Home Program Inc.

HLHINS

$26,690
$31,590

$118,3
$96,476
$10,092
$16,620

$85,975
$85,975

$53,029
$66,974

$52,731
$30,657

$40,178
$43,178

$61,747
$87,711

S0

$20,781
$24,781

$69,537

$1,333
$1,333

$47,260
$47,260

$43,390
$55,135

$114,238

$106,336

$108,77

Client Fees

$259,185
$282,541

$171,869
$19

5,218

243,128
328,993

$418,4

17

,170,045

0 300,000

600,000

900,000

1,200,000

64

Service Reference Document 2014-16




2015-16 Fiscal Year

Regional Data Summary for Meals Delivery:

Clients Served

In Home - 4,122
Going Home -2,145
Aging in Place — 1,160

Number of Health
Service Providers 20
Carefor (Going Home
Program)
23 Lead Health Service
20 (In-home) Provider OttaV\{a West
1 (Goina H p Community Support
Number of Programs ( O{ng . ome Program) (Aging In Place
1 (Aging in Place) Program)
1 (Mohawk Council of
Akwesasne)
7,427 individuals served 309,890 meals

Units of Service

In-Home - 276,805
Going Home - 28,573
Aging In Place — 4512

$ 1,369,140
. In Home: $1,033,780 (75.6%) Proportion of Total LHIN
LHIN Fund . 1.99
UNAING | Going Home: $285,542 (20.8%) |  Funding to CSS Sector %o
Aging In Place: $49,818 (3.6%)
! ! ' ! ] ' ! ' ! ]
Cost Per Service Cost of Client Co-Payment

Minimum | Mean | Median | Maximum Minimum | Mean | Median | Maximum

In-Home | $6.73 | $14.32 | $11.94 $35.70 In-Home | $4.00 $5.53 | $5.00 $10.00
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2015-16 Fiscal Year

Individuals Served

Williamsburg Non-Profit Housing Corporation I 27

Western Ottawa Community Resource Centre _ 594

Services Communautaires de Prescott-Russell - 224

Rural Ottawa South Support Services - 110

Renfrew and Area Seniors’ Home Support Inc. l 56

North Renfrew Long Term Care Services Inc. I 55

Mills Community Support Corporation . 71

Meals on Wheels/La Popote roulante

Maxville Manor . 62

Kemptville and District Home Support Inc. l 56

Jewish Family Services of Ottawa I 51

Home Support Services — Morrisburg and District 0

Eganville and District Senior Citizens Needs Association I 50

Eastern Ottawa Resource Centre - 238
City of Cornwall (Glen Stor Dun Lodge) - 247

Carefor Health & Community Services - Renfrew County - 144
Carefor Health & Community Services - Eastern Counties _ 373

Calabogie and Area Home Support Program Inc. | 7

Barry’s Bay and Area Senior Citizens Home Support Services I 50

Arnprior-Braeside-McNabb Seniors at Home Program Inc. . 69

— 1638

0 200 400 600 800 1,000 1,200 1,400 1,600 1,800

Individuals Served

(Going Home and Aging in Place)

Ottawa West Community Support - Aging in Place
Carefor (Renfrew County) - Going Home
Carefor (Ottawa) - Going Home

Carefor (Eastern Counties) - Going Home

325

714

o

1,160

1,106

200 400 600 800 1,000 1,200

1,400

66

Service Reference Document 2014-16




2015-16 Fiscal Year

Williamsburg Non-Profit Housing Corporation

Western Ottawa Community Resource Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors’ Home Support Inc.

North Renfrew Long Term Care Services Inc.

Mills Community Support Corporation

Meals on Wheels/La Popote roulante

Maxville Manor

Kemptville and District Home Support Inc.

Jewish Family Services of Ottawa

Home Support Services — Morrisburg and District
Eganville and District Senior Citizens Needs Association
Eastern Ottawa Resource Centre

City of Cornwall (Glen Stor Dun Lodge)

Carefor Health & Community Services - Renfrew County
Carefor Health & Community Services - Eastern Counties
Calabogie and Area Home Support Program Inc.

Barry’s Bay and Area Senior Citizens Home Support Services

Arnprior-Braeside-McNabb Seniors at Home Program Inc.

Meals Delivered

B 2915
P 25363
B 11124

B 6340

B 2,746

B a2

B 4203
. 110,991
B 552

B 3008

3018

0

| 1697

P 21684
P 25,797
§ 3047
B 030
| 172

| IR

B o522

0 20,000 40,000 60,000 80,000 100,000 120,000

(Going Home

Ottawa West Community Support - Aging in Place
Carefor (Renfrew County) - Going Home
Carefor (Ottawa) - Going Home

Carefor (Eastern Counties) - Going Home

Meals Delivered

and Aging in Place)

4,512

3,370

2,000 4,000 6,000 8,000 10,000 12,000
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Program Expense vs LHIN Funding and Client Fees

M Program Expenses

Williamsburg Non-Profit Housing Corporation

Western Ottawa Community Resource Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors’ Home Support Inc.

North Renfrew Long Term Care Services Inc.

Mills Community Support Corporation

Meals on Wheels/La Popote roulante

Maxville Manor

Kemptville and District Home Support Inc.

Jewish Family Services of Ottawa

Home Support Services — Morrisburg and District

Eganville and District Senior Citizens Needs Association

Eastern Ottawa Resource Centre

City of Cornwall (Glen-Stor-Dun Lodge)

Carefor Health & Community Services - Renfrew County

Carefor Health & Community Services - Eastern Counties

Calabogie and Area Home Support Program Inc.

Barry’s Bay and Area Senior Citizens Home Support Services

Arnprior-Braeside-McNab Seniors at Home Program Inc.

HLHINS

$26,690
$31,590

$114,23
$118,3

$96,476
$106,33

$10,092
$16,620

$85,975
$85,975

$53,029
$66,974

$52,731
$30,657

$40,178
$43,178

$61,747
$87,711

S0
$20,781
$24,781

$171
$19

$69,537
$108,77

$1,333
$1,333

$47,260
$47,260

$43,390

Client Fees

,869
5,218

$55,135

$259,185
$282,541

243,128
336,491

$418,417

,170,045

0 300,000

600,000

900,000

1,200,000
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2015-16 Fiscal Year

LHIN Funding vs Program Expense
(Aging in Place & Going Home)

B Program Expense

$122,386
$122,386

Carefor (Eastern Counties) - Going Home

Carefor (Renfrew County) - Going Home

Carefor (Ottawa) - Going Home

Ottawa West Community Support - Aging in Place

S0

B LHIN Funding

$39,240
$39,240

$123,916
$123,916

$49,818
$49,818

$20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000
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RESPITE
(OHRS Functional Centre 72 5 82 34)

Program Description:

Respite services provide personal care to clients who are unable to do so independently and
thereby provide relief to their caregiver. Respite services are provided primarily in the client’s home,
and client eligibility and level of need is determined through standardized assessments. The respite
program in Champlain has multiple objectives:

e To provide care to clients, including personal care and bathing
* To reduce client anxiety about isolation

To reduce the client’s risk of injury

To prevent premature institutionalization

To prevent unnecessary hospitalization

Program Details in Champlain:

In Home Respite

In-home models of respite are offered by seven agencies with standardized $9 client co-pay rate for
first two hours of service. Services to clients through this model are typically provided with a 2 or 3
hour minimum, per visit. Service maximums vary by agency.

Community Respite

Community respite in Champlain is comprised of four service models: crisis bed program, short-
term respite apartment stays, short and long-term respite bed stays, and Respite and Relief
(combines elder mediation and self-directed funds to reach difficult to serve clients).

Respite Providers In Champlain

In-Home Community
v
Carefor (Eastern Counties) 4 Crisis Bed Program
v

Community Care Access Centre (CCAC) Respite and Relief Program

Marianhill v
Ottawa West Community Support v
The Mills Community Support 4
v
North Renfrew Long Term Care Short and Long Term Respite
Bed Program
Rural Ottawa South Support Services (ROSSS) v
VHA Home & Health Support v
Williamsburg Non-Profit Housing Corporation (WNPHC) v Respite Apart;ent Program
**Mohawk Council of Akwesasne 4

**Mohawk Council of Akwesasne also provides culturally specific Respite program.
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2014-15 Fiscal Year

Regional Data Summary for Respite:

Number of Health
Service Providers

10

Lead Health Service

Clients Served

In Home - 1,111
Community — 189

Units of Service

Provider n/a
7 (In-home)
Number of Programs 5 (Community)
1,300 individuals served 144,643 hours of care

In-Home - 101,134
Community — 43,509

LHIN Funding

$3,092,654
In Home: $2,352,607 (76.1%) Proportion of Total LHIN
Community: $740,047

(23.9%)

Funding to CSS Sector

4.7%

Cost Per Service

Minimum

Mean Median | Maximum

In-Home

$25.15

$45.79 | $39.16 $86.51
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2014-15 Fiscal Year

Individuals Served
(In-Home Respite)

Williamsburg Non Profit Housing Corp.
VHA Home and Health Support

Rural Ottawa South Support Serices
Ottawa West Community Health Centre
Mills Community Support

Marianbhill

88

116

57

323

138

Carefor Health and Community Services (Eastern Counties) _ 361
0 50 100 150 200 250 300 350 400
Individuals Served
(Community)
Williamsburg - Respite Apartment 17
North Renfrew Lng Term Care 17
Community Care Access Centre - Respite and Relief 139

Carefor Health and Community Services - Crisis Beds 16

0 20 40 60 80 100 120 140 160
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2014-15 Fiscal Year

Hours of Care
(In-Home Respite)

Williamsburg Non Profit Housing Corp. - 4,374

VHA Home and Health Support _ 12,491

Rural Ottawa South Support Services l 1955

Mills Community Support I 818

—
Carefor Health and Community Services (Eastern Counties) _ 24,429

0 9,000 18,000 27,000 36,000 45,000

Hours of Care
(Community Respite)

Williamsburg Respite Apartment 14,934

North Renfrew Long Term Care 11,431

CCAC - Respite and Relief 7,712

Carefor Health and Community Services - Crisis Beds 9,432

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000

Respite



2014-15 Fiscal Year

Program Expenses vs LHIN Funding and Client Fees
(In-Home Respite)

M Program Expenses M LHIN Funding ™ Client Fees

$171,307

Williamsburg Non Profit Housing Corp. $171,307

$738,358

VHA Home and Health Support $480,963
$56,152

Rural Ottawa South Support Services $101,828

$1,067,244

Ottawa West Community Support $1,073,144

$70,767

Mills Community Support $70,767

$533,547

Marianhill $533,547

$846,730

Carefor Health and Community Services (Eastern Counties) $848,710

S0 $300,000 $600,000 $900,000 $1,200,000

Program Expenses vs LHIN Funding
(Community Respite)

M Program Expenses M LHIN Funding I Client Fees

Williamsburg - Respite Apartment
344,212
North Renfrew Long Term Care 344,212
$284,775
CCAC - Respite and Relief $284,775
Carefor Health and Community Services - Crisis Beds ,
S0 $70,000 $140,000 $210,000 $280,000 $350,000
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2015-16 Fiscal Year

Regional Data Summary for Respite:

Number of Health
Service Providers

10

Number of Programs

7 (In-home)

4 (Community)

Lead Health Service

Provider

n/a

Clients Served

1,448 individuals served

In Home - 1,320
Community — 128

Units of Service

147,843 hours of care
In-Home - 126,798
Community — 21,045

LHIN Funding

$4,124,710

In Home: $3,312,475 (80.3%)

Community: : $812,235

(19.7%)

Proportion of Total LHIN
Funding to CSS Sector

5.8%

Cost Per Service (In-Home)

Minimum

Mean

Median

Maximum

In-Home

$27.93

$38.19

$36.63

$58.28
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2015-16 Fiscal Year

Individuals Served

(In-Home Respite)

Williamsburg Non-Profit Housing Corporation
VHA Home and Health Support

Rural Ottawa South Support Services

Ottawa West Community Support

North Renfrew Long Term Care Services Inc.

Mills Community Support

Marianhill Inc.

Carefor Health & Community Services - Eastern Counties

0 50 100 150 200 250 300 350 400

Individuals Served
(Community Respite)

Williamsburg Non-Profit Housing Corporation

Marianhill Inc. - Overnight Respite Beds

Champlain Community Care Access Centre 148
Carefor Health & Community Services - Eastern Counties -
Crisis Beds
0 20 40 60 80 100 120 140 160
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2015-16 Fiscal Year

Hours of Care

Williamsburg Non-Profit Housing Corporation
VHA Home and Health Support

Rural Ottawa South Support Services

Ottawa West Community Support

North Renfrew Long Term Care Services Inc.
Mills Community Support

Marianhill Inc.

Carefor Health & Community Services - Eastern Counties

(In-Home Respite)

38,767

T

18,000

27,000

36,000

45,000

Hours of Care
(Community)

Williamsburg Non-Profit Housing Corporation

Marianhill Inc. - Overnight Respite Beds

Champlain Community Care Access Centre 11,380
Carefor Health & Community Services - Eastern Counties - 76
Crisis Beds
0 2,000 4,000 6,000 8,000 10,000 12,000
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2015-16 Fiscal Year

Program Expense vs LHIN Funding and Client Fees

(In-Home)
¥ Annual Program Expenses ($) ® Annual Program LHIN Funding (S) Annual Funding from Client Fees (S)
Williamsburg Non-Profit Housing Corporation
$705,594
VHA Home and Health Support $705,594
$52,516
Rural Ottawa South Support Services $81,821
$1,190,494
Ottawa West Community Support $1,201/786
$343,892
North Renfrew Long Term Care Services Inc. $343,892
$91,593
Mills Community Support $83,110
Marianhill Inc.
$934,119
Carefor Health & Community Services - Eastern Counties $899,892
S0 $350,000 $700,000 $1,050,000 $1,400,000
Program Expense vs LHIN Funding and Client Fees
(Community)
¥ Annual Program Expenses ($) ® Annual Program LHIN Funding (S) Annual Funding from Client Fees (S)
Williamsburg — Respite Apartment
Marianhill Inc. - Overnight Respite Beds $39,206
Champlain Community Care Access Centre
Carefor Health & Community Services - Eastern Counties -
Crisis Beds }
S0 $200,000 $400,000 $600,000 $800,000 $1,000,000
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TRANSPORTATION
(OHRS Functional Centre 72 5 82 14)

Program Description:

Transportation programs arrange rides to medical appointments, shopping, social activities and
programs. Staff and volunteers rely on agency vehicles, private cars, and public transportation to
assist clients to attend programs and services to support health and social wellbeing.

Program Details for Champlain:

Local transportation services are provided by 24 individual agencies across Champlain to provide
non-urgent health and social needs. Clients are supported by staff, paid drivers, and volunteers
who ensure transportation and door through door service. Transportation services typically provide
service to clients for scheduled medical appointments, Adult Day Services, grocery/shopping trips,
and social and recreational groups.

The Champlain Community Transportation Collaborative (CCTC) was established in 2011. Through
this formalized partnership, Champlain LHIN funded agencies work together to enhance regional
capacity and better respond to increasing demand for transportation services. CCTC agencies have
adopted common information systems and referral protocols and work with regional coordinators
to schedule and arrange services. Client co-payments for the service vary across agencies and are
often dependent on the distance travelled.

Going Home - Transportation

The Going Home program is a hospital diversion strategy that provides subsidized services to
individuals 65 years of age and over for ten days immediately following discharge from hospital. The
program provides a basket of services based on client need. Transportation for the Going Home
program is coordinated through Champlain Community Transportation Collaborative.

Aging in Place - Transportation

Aging in Place is a program that provides a variety of integrated services to seniors living in 11
designated buildings. The services aim to prevent hospitalization and promote well-being. Through
this program, transportation is provided to clients residing in designated Aging in Place buildings.
There are no client fees for this program.
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2014-15 Fiscal Year

Regional Data Summary for Transportation:

Number of Health

Service Providers 26

28
24 (Agency programs)
1 (Going Home Program)
1 (Aging in Place)
1 (Pikwaknagan First Nation)
1 (Wabano)

Number of
Programs

Carefor Health and
Community Services

— Renfrew County

Lead Health Service
Provider

11,421 Individuals Served
Agency - 9761
Going Home — 725
Aging in Place - 579

Clients Served

216,675 trips
Agency — 204,232
Going Home - 1,182
Aging In Place — 4,213

Units of Service

$ 3,578,226
Agency: $3,342,579 (93.4%)
Going Home: $96,625 (2.7%)
Aging In Place: $139,021 (3.9%)

LHIN Funding

Proportion of Total
LHIN Funding to CSS
Sector

5.4%

! ! |
Cost Per Service

! ! |
Cost of Client

Minimum

Mean

Median

Maximum

Minimum

Mean

Median

Maximum

$4.45

$28.80

$25.54

$75.36

$0.38/km

$ 0.46/km

$0.40/km

$0.90/km

The co-payment is based on the per kilometre
rate of 14 of the 26 providers. The other 12 have
established flat rates for their catchment areas.

Some providers have a range of per km rate
depending on the type of vehicle used and/or
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distance travelled. In those cases, the higher per km
rate was used.
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2014-15 Fiscal Year

Williamsburg Non-Profit Housing Corporation

Western Ottawa Community Resource Centre

The Olde Forge Community Resource Centre

The Good Companions Seniors' Centre

South East Ottawa Community Health Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors' Home Support Inc.

Ottawa West Community Support

North Renfrew Long Term Care

Mills Communty Support Corporation

Maxville Manor

Kemptville and District Home Support

Jewish Family Services of Ottawa

Eganville and District Senior Citizens' Needs Association
Eastern Ottawa Resource Centre

Centre des services Guigues

Carefor Health and Community Services - Renfrew County
Carefor Health and Community Services - Eastern Counties
Canadian Red Cross

Calabogie and Area Home Support

Barry's Bay and Area Senior Citizens' Home Support
Arnprior Braeside McNabb Seniors at Home Program Inc.

Abbotsford House at the Glebe Centre

Individuals Served

B s
N 418
N 306
BN 300
s o5

e 1,657

BN 2

BN 278

N 489

Bl 2

BN 316

Bl s

B s

B s

B

B oz

BN 307
e 1,442
I 929
N o35
| S

Bl s

PN 540

Bl oss

0 200 400 600

800 1,000 1,200 1,400 1,600 1,800

Ottawa West Community Support - Aging in Place
Carefor Health and Community Services - Renfrew (Going
Carefor Health and Community Services - Ottawa (Going

Carefor Health and Community Services - Eastern Counties

Individuals Served
(Going Home and Aging in Place)

. 570
e 3es
. 287

B 70

0 100 200 300 400 500 600

700
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2014-15 Fiscal Year

Number of Trips

Williamsburg Non-Profit Housing Corporation - 3,028
s 7,437
I 7,978
B 6444
| EERLY)
e 57,983
BN 7932
Bl 4156
N 5502
B s
Mills Communty Support Corporation _ 10,338

Maxville Manor _ 8,900
Bl 3208
B 1516
B 1248
B 6411

Centre des services Guigues - 4,446

Carefor Health and Community Services - Renfrew County _ 29,959
N 19,205
N 5708
I 620
B 5897
. 13,477
B 5044

0

Western Ottawa Community Resource Centre
The Olde Forge Community Resource Centre
The Good Companions Seniors' Centre

South East Ottawa Community Health Centre
Services Communautaires de Prescott-Russell
Rural Ottawa South Support Services
Renfrew and Area Seniors' Home Support Inc.
Ottawa West Community Support

North Renfrew Long Term Care

Kemptville and District Home Support
Jewish Family Services of Ottawa
Eganville and District Senior Citizens' Needs Association

Eastern Ottawa Resource Centre

Carefor Health and Community Services - Eastern Counties
Canadian Red Cross

Calabogie and Area Home Support

Barry's Bay and Area Senior Citizens' Home Support
Arnprior Braeside McNabb Seniors at Home Program Inc.

Abbotsford House at the Glebe Centre

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

Number of Trips
(Going Home and Aging in Place)

A 4,213

Ottawa West Community Support - Aging in Place

Carefor Health and Community Services - Renfrew (Going
Carefor Health and Community Services - Ottawa (Going

Carefor Health and Community Services - Eastern Counties
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Program Expense vs LHIN Funding and Client Fees
(Transportation)

Client Fees MLHINS ™ Program Expense

59,071

Williamsburg Non-Profit Housing Corporation 59,071

155,568
Western Ottawa Community Resource Centre 16§,749
The Olde Forge Community Resource Centre 88,797

9
220,724

62,003
86,501

The Good Companions Seniors' Centre

South East Ottawa Community Health Centre

759,373

Services Communautaires de Prescott-Russell 793,952

3,531
Rural Ottawa South Support Services 362,047
126,935
Renfrew and Area Seniors' Home Support Inc. 132,067
245,394
Ottawa West Community Support 250,647
56,504
North Renfrew Long Term Care 56,504
95,619
Mills Communty Support Corporation 118,427
93,800
Maxville Manor 39,603
59,498
Kemptville and District Home Support 61,498
75,459
Jewish Family Services of Ottawa 114,251
28,310
Eganville and District Senior Citizens' Needs Association 31,871
111,158
Eastern Ottawa Resource Centre 12£§,407
201,259
Centre des services Guigues 206,583

Carefor Renfrew County

560,621
582,304

359,707

Carefor Health and Community Services - Eastern Counties

1,904,719
1,917,489

Canadian Red Cross 360,352
Calabogie and Area Home Support

150,586
Barry's Bay and Area Senior Citizens' Home Support 150,586

250,545

Arnprior Braeside McNabb Seniors at Home Program Inc. 250,545

60,022
Abbotsford House at the Glebe Centre 60,022 ! ! ! I
0 400,000 800,000 1,200,000 1,600,000

2,000,000
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2014-15 Fiscal Year

LHIN Funding vs. Program Expense
(Going Home and Aging in Place)

H|HINS ™Program Expense

Carefor Health and Community Services - Renfrew (Going $12,894
Home) $12,894
Carefor Health and Community Services - Ottawa (Going $72,189
Home) $72,189
Carefor Health and Community Services - Eastern Counties $11,542
(Going Home) $11,542
S0 $30,000 $60,000 $90,000 $120,000 $150,000
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2015-16 Fiscal Year

Regional Data Summary for Transportation:

Number of Health
Service Providers

26

Number of
Programs

28
24 (Agency programs)
1 (Going Home Program)
1 (Aging in Place)
1 (Pikwaknagan First Nation)
1 (Wabano)

Lead Health Service
Provider

Carefor Health and
Community Services -
Renfrew County

Clients Served

12,977 Individuals Served
Agency - 11,283
Going Home -1,113
Aging in Place — 581

Units of Service

221,919 trips
Agency - 215,966
Going Home - 1,860
Aging In Place — 4,093

LHIN Funding

$2,692,205
Agency: $2,607,547 (96.9%)
Going Home: $84,658 (3.1%)
Aging In Place: n/a

Proportion of Total LHIN
Funding to CSS Sector

3.7%

Cost Per Service

Cost of Client

Minimum

Mean

Median

Maximum

Minimum

Mean

Median

Maximum

$10.11

$27.52

$25.33

$59.40

$0.38/km

$ 0.46/km

$0.40/km

$0.90/km
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The co-payment is based on the per kilometre

rate of 14 of the 26 providers. The other 12 have
established flat rates for their catchment areas.
Some providers have a range of per km rate
depending on the type of vehicle used and/or
distance travelled. In those cases, the higher per km
rate was used.

ion



2015-16 Fiscal Year

Individuals Served

Williamsburg Non-Profit Housing Corporation - 150
Western Ottawa Community Resource Centre _ 417
Olde Forge Community Resource Centre _ 365
The Good Companions Seniors’ Centre | VY
South-East Ottawa Community Health Centre - 279
Services Communautaires de Prescott-Russell [ Nl 1616
Rural Ottawa South Support Services _ 334
Renfrew and Area Seniors’ Home Support Inc. - 269
Ottawa West Community Support _ 1,048
North Renfrew Long Term Care Services Inc. - 159
Mills Community Support Corporation _ 302
Maxville Manor . 98
Kemptville and District Home Support Inc - 130
Jewish Family Services of Ottawa - 170
Eganville and District Senior Citizens Needs Association B s
Eastern Ottawa Resource Centre - 301
Centre de services Guigues _ 432
Carefor Health & Community Services - Renfrew County _ 1,934
Carefor Health & Community Services - Eastern Counties _ 959
Canadian Red Cross _ 975

Calabogie and Area Home Support Program Inc. l 52

Barry’s Bay and Area Senior Citizens Home Support Services l 59

Arnprior-Braeside-McNab Seniors at Home Program Inc. _ 668

Abbotsford House @ The Glebe Centre - 180

0 400 800 1,200 1,600 2,000

Individuals Served
(Going Home and Aging in Place)

ottawa West Community Support NN ss:
Carefor Health & Community Services - Renfrew County _ 381
Carefor Health & Community Services - Ottawa (Going Home) _ 668

Carefor Health & Community Services - Eastern Counties - 64

0 100 200 300 400 500 600 700
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2015-16 Fiscal Year

Number of Trips

Williamsburg Non-Profit Housing Corporation - 2,953
Western Ottawa Community Resource Centre _ 7,319
Olde Forge Community Resource Centre _ 7,665
The Good Companions Seniors’ Centre _ 6,900
South-East Ottawa Community Health Centre - 4,020
Services Communautaires de Prescott-Russell —9,687
Rural Ottawa South Support Services _ 8,655
Renfrew and Area Seniors’ Home Support Inc. - 3,325
oOttawa West Community Support [ ENENRE M 12,799
North Renfrew Long Term Care Services Inc. _ 6,621
Mills Community Support Corporation _ 7,395

Maxville Manor _ 9,480

Kemptville and District Home Support Inc - 3,132
Jewish Family Services of Ottawa - 2,608
Eganville and District Senior Citizens Needs Association . 1,343
Eastern Ottawa Resource Centre _ 7,337
Centre de services Guigues - 4,037
Carefor Health & Community Services - Renfrew County _ 28,664
Carefor Health & Community Services - Eastern Counties _ 18,736
Canadian Red Cross [N 3272
Calabogie and Area Home Support Program Inc. B 1035
Barry’s Bay and Area Senior Citizens Home Support Services - 5,674

Arnprior-Braeside-McNab Seniors at Home Program Inc. _ 13,865

Abbotsford House @ The Glebe Centre [l 4,444

0 10,000 20,000 30,000 40,000

Number of Trips
(Going Home and Aging in Place)

Ottawa West Community Support — Going Home | 4,093

Carefor Health & Community Services - Renfrew County - 469
Carefor Health & Community Services - Ottawa (Going Home) _ 1,256
Carefor Health & Community Services - Eastern Counties . 135

0 1,050 2,100 3,150 4,200
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Program Expense vs LHIN Funding and Client Fees

¥ Annual Program Expenses ($)

Williamsburg Non-Profit Housing Corporation

Western Ottawa Community Resource Centre

The Olde Forge Community Resource Centre

The Good Companions Seniors’ Centre

South-East Ottawa Community Health Centre

Services Communautaires de Prescott-Russell

Rural Ottawa South Support Services

Renfrew and Area Seniors’ Home Support Inc.

Ottawa West Community Support

North Renfrew Long Term Care Services Inc.

Mills Community Support Corporation

Maxville Manor

Kemptville and District Home Support Inc

Jewish Family Services of Ottawa

Eganville and District Senior Citizens Needs Association
Eastern Ottawa Resource Centre

Centre de services Guigues

Carefor Health & Community Services - Renfrew County
Carefor Health & Community Services - Eastern Counties
Canadian Red Cross

Calabogie and Area Home Support Program Inc.

Barry’s Bay and Area Senior Citizens Home Support Services
Arnprior-Braeside-McNab Seniors at Home Program Inc.

Abbotsford House @ The Glebe Centre

® Annual Program LHIN Funding (S)

557,378
$63,378

$148,
$165

366,922
66,922

$113,3¢
$140,

97,970
97,970
$64,485
$66,985

528,456
$32,456

260
$389,781
$390,655

$409,64

)05

924

$758
S763

837
,827

Annual Funding from Client Fees ($)

$1,026,343
$1,035,473
$601,418
$612,624
$383,451
$396,50
$34,633
835,745
03
162,579
3215,697
215,697
$0 $300,000 $600,000 $900,000  $1,200,000
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2015-16 Fiscal Year

Carefor Health & Community Services - Ottawa (Going Home)

Carefor Health & Community Services - Renfrew County
(Going Home)

Carefor Health & Community Services - Eastern Counties
(Going Home)

B LHIN Funding

LHIN Funding vs. Program Expense
(Going Home & Aging in Place)

M Program Expense

$9,131
$9,131

$7,830
$7,830

0 17,500 35,000 52,500

67,697
67,697

70,000
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COLLABORATIVES IN
CHAMPLAIN



CHAMPLAIN COMMUNITY TRANSPORTATION COLLABORATIVE

The Champlain Community Transportation Collaborative (CCTC) was established in 2011. Through
this formalized partnership, Champlain LHIN funded agencies work together to enhance regional
capacity and better respond to increasing demand for non-urgent transportation services. CCTC
agencies have adopted common information systems and referral protocols and work with regional
coordinators to schedule and arrange services. Client co-payments for the service vary across
agencies and are often dependent on the distance travelled.

Carefor Health and Community Services received $1,260,200.00 of CCTC funding in 2015-16 fiscal
year. Of this amount, $469,044 was disbursed across local agencies as determined by the local
CCTC committees.

The remaining $915,356 is administered by Carefor and pays for salaries and benefits of the
four Regional Transportation Coordinators and regional drivers. The funds also cover subsidies,
operation cost such as maintenance of vehicles, recruitment of staff, and volunteer driver’s
abstracts, insurance, GPS monitoring, and SharePoint costs.

CCTC Funding and Services

LHIN Funding

$1,260,200 Tm:;\’/?:j OF | 289% of total units | Total Budget ($) ng%e;zﬂ: r:s(g;g

Regional Coordinators 41,907 41,907 935,199 22.32
Carefor —Eastern Counties 18,786 5,260 136,800 26.00
Arnprior 14,369 4,023 72,640 18.06
Barry’s Bay 7.877 2,205 15,500 7.03
The Mills 7,401 2,272 15,500 6.82
Centre Service Guiges 7,039 1,970 36, 561 18.56
Jewish Family services 2,608 730 36,561 50.08
ROSSS 9,138 2,558 73,122 28.59
Olde Forge 7,469 2,091 13,440 6.43
Ottawa West 11,184 3,131 13,440 4.29
The Good Companions 6,900 1.932 21,120 10.93
Totals 66,149 $1,260,200 $19.05

*100% of the Regional Coordinators units are costed to the CCTC budget allocation.
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Overview CCTC Service Delivery

Regional Coordinators

Eastern Counties

Renfrew County and Area

Ottawa- Urban

Ottawa - Rural

New Referrals - Intake

166

1333

286

564

Referrals Out to other
agencies

76

2393

87

840

Drives coordinated by
Regional Coordinators

Eastern County

Renfrew County

Ottawa- Urban

Ottawa Rural

Adult Day Program 3140 4851 2305 0
Dialysis 2012 2744 14 56
Other 3330 8973 8946 1339
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SHARED SERVICE OPERATIONS

Program Description:

The Champlain Community Shared Services Operation (SSO) supports agencies providing
community support services through the provision of a client information system (CIMS-HR,)
,Technical support for their operations and business level solutions for the interactions between
agencies and their clients and between agencies themselves. Personal Health Information (PHI) is
held in a controlled datacenter and both physical and electronic protocols are in place to control
access to systems and data.

Regional Data Summary

Number of agencies engaged with SSO 44
2014 2015 2016
Active clients within SSO supported )
system (34 agencies) Clients 20,587 23,948 31,578
Client Growth 16% 32%
LHIN Funding $630,000

Program Details:

CIMS-HR - Client Information Management System

CIMS-HR is a contact and resource management CIS application that understands many of the
special requirements of the Home and Community Care sector. CIMS-HR organizes an agency’s
data from client intake, assessments, care planning, scheduling, billing, payroll integration,
reporting, and fundraising. It efficiently tracks critical statistical information as required by Ministry,
the LHIN and other stakeholders.

Support
SSO provides consistent and ongoing data support to member agencies in a variety of formats.
SSO'’s team provides assistance with:

data requests

system upgrades

coding standardization and best practices
training

business process redesign

support desk assistance

Partnerships
SSO though its operations with member agencies support initiatives that are broader in nature and
involve SSO agencies, Non SSO agencies and other stakeholders.
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