
GLOBALISER
Smart Industry 2021

A 12-week programme for the international growth of 
Smart Industry scale-ups



CUSTOM BLANK

We are dedicated to support 
Smart Industry scale-ups on their 

internationalisation journey. 



We are looking for scale-ups that

Are in (fast) growth phase

Companies with year-on-year 

growth of revenue and founders 

with a growth mindset. 

Have product-market fit

Have (a) paying customer(s) and 

found their product-market fit, 

which is supported by data. 

Contribute to Smart Industry

Companies with a proven 
technology to innovate supply 
chains, production processes, 
products and services and business 
models

Can and want to scale abroad

Companies with a scalable product or 

service and resources dedicated to 

international growth . 

Are passionate

Participants are passionate about

the problem they solve. They

want to contribute to building a

sustainable tomorrow.

Are eager to learn

Founders that know they don’t

know it all. We are looking for

hungry entrepreneurs willing to

learn from peers.



Smart Industry Globaliser

This 12-week programme is dedicated to 
kickstart and improve the international 
growth of Smart Industry scale-ups.

We use DutchBasecamp’s tools, 
experience and unique approach to build 
a solid internationalisation strategy.

Preparation is key in becoming 
internationally successful without losing 
too much money, time and energy.

What’s in it for you?
● Structured & validated approach in 

growing internationally
● 1-on-1 coaching
● International Smart Industry 

network of (experienced) founders 
● A validated target market
● A GTM strategy for that market
● A solid international roadmap for 

practical guidance on the next 
steps to take



Peer-to-Peer 

Participants will be 
matched with other 

participant(s) to discuss 
assignments and to get 

(and give) feedback.

Plenary workshop

Every couple of weeks 
we have an interactive 

(online/offline) 
workshop with the 

participants, founders 
and experts. 

Individual coaching

Every participant is 
matched to a very 

experienced 
entrepreneur that will 

give 10 hours of 
individual coaching. 

Elements of the Globaliser

Assignments 

In between sessions the 
participant will be able 
to validate assumptions 

and improve their 
international strategy. 

1-on-1s

Check-ins between 
participant and 

DutchBasecamp to 
discuss progress and get 
all the support needed.



Sprint 1: 
Internationalisation 
Readiness

Sprint 2: 
Market Opportunity

Sprint 3: 
Go-to-Market Strategy

Sprint 4: 
Building the business 
case

Sprint 5: 
Assembling the 
roadmap

● Assess participant 
Internationalisation 
Readiness

● Scan of 
internationalisation 
bottlenecks

Tool: PMF dissection

● Compare and select 
target markets

● Market Opportunity 
Analysis

Tool: DBC Canvas & MO 
analysis tool

● Create lean GTM 
Strategies for target 
markets

● People & Partner 
strategy

● Value Proposition & 
Localisation

● Marketing & Sales 
strategy

Tool: DBC Canvas & 
Validation Pyramid

● Organisational structure 
and setup

● Relative cost comparison
● Budget for 

internationalisation
● Build international 

roadmap

Tool: DBC Canvas & MOCo 
analysis tool

● Validated target market
● Validated GTM Strategy for 

market
● Scalable organisational 

structure 
● Clear action list to start 

international expansion

Tool: International Roadmap

The 12-week roadmap of the Globaliser

https://dutchbasecamp.org/globaliser


Derek Roos
Mendix

Co-founder & CEO

Marili ‘t Hooft-Bolle
WeTransfer

COO                                   

Experts who shared experience in the Globaliser

Marco Barkmeijer
Securelink
Co-founder                               

Bianca Oudshoff
AppHarvest

Head of EU Bus. Dev.

Menno van der Marel
Fox-IT

Co-founder

https://dutchbasecamp.org/globaliser


Joris van Winsen
Founder Labfolder

Pieter Aarts
Founder RoOomy

Jan Aleman
Founder Servoy

Bart Houlleberghs
Co-Founder Type22

Irene van den Brink
COO Digital Insurance Group 

Erik Wienk
Founder Hiber

Janneke Niessen
Founder Improve Digital

Marco Barkmeijer
Co-founder SecureLink

Tanja Sanders
Co-founder GrowthHub

Benjamin Pomerantz
Founder Pocket Media

DutchBasecamp Coaches (19 in total)

https://www.dutchbasecamp.org/coaching
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Menno van der Marel

“The tools and methodologies of DutchBasecamp, used in the Globaliser, 

really help you to understand all the crucial elements that define a successful 

international strategy. Every company that is scaling internationally should 

actually go through this process, because it will prevent you from making 

unnecessary mistakes and costs. If such a programme would have existed 

when we were growing FOX-IT, we would have been growing internationally 

even faster and more efficiently.”

Experience of a Globaliser expert

https://www.fox-it.com/en/
https://dutchbasecamp.org/globaliser


8 Globaliser programmes organised 
for e.g. Smart Health, Cyber Security, 
Climate Tech, Agri Food Tech and SaaS 
companies

Alumni of the Globaliser 
60 companies were helped with their 
international strategy through the 
Globaliser programme.

8.4  Average rating of the Globaliser



Jan Martijn Broekhoff

“The Globaliser program was like an internationalisation pressure cooker 

because of the structured and focused approach which allowed us to explore a 

number of markets in a relatively short period of time, after which we were 

able to work on our go-to-market strategy with as outcome Guardian360 

signing contracts with some renowned international partners and 

distributors."

Experience of a Globaliser alumnus

https://www.guardian360.net/
https://dutchbasecamp.org/globaliser
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Ronald Hoek
Co-Founder & CEO

“The Globaliser programme gives in-depth insights in internationalisation 

strategies and helps to structure the approach and choices in focus countries.

It really helps structuring partnerships and investments with strategic 

shareholders. Also the way-of-working with the MO-analysis gave several new 

insights. Great to have personal coaching and sessions with various experts.”

Experience of a Globaliser alumnus

https://www.linkedin.com/company/blueradix/
https://dutchbasecamp.org/globaliser


Globaliser: what we expect from you

Contribution €1500
The bulk of the programme is offered to you by Up!Rotterdam. We ask for a 
commitment fee from participants.

Full dedication
When you -the founder- are selected to participate in the Globaliser we expect you 
to be present at all plenary meetings and give full commitment to your coach. Align 
your team and assemble a task-force for the home-work and validation exercises.

Starting date
The Smart Industry Globaliser programme is set to start in October ‘21.
Contact us to be one of the eight participants!



The Netherlands is actively working towards establishing the best digitally connected production 
network in Europe, with multiple Smart Industry solutions. The fast-paced growth, continuous 
innovation and growing interest in Smart Industry provide great opportunities for Dutch 
scale-ups internationally.

With this international growth, new challenges arise. This Globaliser programme offers founders 
the chance to create a solid international strategy with practical and proven tools, tailored 
guidance, the support of experts and founder to founder learning. 

Prepare | Validate | Land 

Why this Globaliser programme?



InnovationQuarter is the regional 
economic development agency for the 
province of Zuid-Holland. 

InnovationQuarter supports companies 
based in Zuid-Holland in the energy 
and circular economy space with 
exploring and seizing business 
opportunities in international markets. 
This one of their three main activities to 
strengthen the economic structure in 
their region.

A Dutch social enterprise fully geared 
towards helping scale-ups become 
internationally successful.

We are firm believers that startup 
innovations bring the necessary change 
the world needs. We help them to grow 
and become international scale-ups 
with our methodology based on 
valuable lessons of entrepreneurs who 
have extensive internationalisation 
experience.

Organising partners

UP!Rotterdam helps front-runners of 
the next economy scale up. 
Rotterdam‘s thriving ecosystem offers 
the best home port for 
forward-thinking startups, scale-ups, 
innovative SMEs and corporations that 
dare to think big. 

They link and strengthen existing 
initiatives in partnerships and we work 
together with stakeholders to develop 
new activities.



Feel free to contact us anytime!

Cyril Schouten
International Project Coordinator

cyril@dutchbasecamp.org

+31641527673

mailto:cyril@dutchbasecamp.org

