SEAS Pastoral Council Minutes
November 10, 2025
Attendance: Fr. Joe Marcoux, Cathy Houston-Wilson, Sarah Culhane, John Culhane, John Beres, Barb Riley, Cathy Newell, Bill Beiter, Linda Knab, Barb Riley, Tom Trabold
Absent: Randy Conlon, Terry Pearson
Welcome Prayer - Cathy
Agenda Items 
1. Review of minutes from last meeting - Minutes Approved

2. Safety Plan Update
John Beres attended the Active Shooter Training and give an overview of what was discussed. The following recommendations were made:
· Install barricades outside the front door 
· Ensure all the doors are locked – currently the doors to the Narthex remain open during mass, all the rest of the doors are locked 
· Have the Sacristans point out the exit doors at the beginning to mass 
· Install Exit signs that lead to the chapel 
· Purchase an emergency trauma kit 
· Check and/or replace the AED if needed
· Plan for the possibility of an active shooter attending the mass 
· Instruct parishioners to be mindful of the people around them and ask them if they need help if they seem distressed – seek help from Ushers if needed
· John was able to get a Standard Operating Procedures - SOP from the church he attended – we will need to develop our own 
· Create a safety committee 
· Install an alarm that ties into the Fire and Police departments 
· Hire an armed or unarmed guard
· We do have a connection to a Sheriff who will station himself outside of church whenever he can 

3. Greeters - Feedback on PC members serving as ushers 
· Everyone agreed this is going well and we will continue to take turns serving as greeters for Sunday mass 
· Cathy will ask Deb about the status of the Name Tags for PC members  

4. By-Laws – Cathy will email everyone a copy of the by-laws 
	Our Goal for the 2024-2025 Year was as follows:
· Work collaboratively with Nativity of Blessed Virgin Mary to enhance our clustering efforts, to provide opportunities for socialization and spiritual development among parishioners, and to grow our parishes. 
	Agreed on the Goals for the 2025-2026 Year 
· Continue to work collaboratively with Nativity of Blessed Virgin Mary to enhance our clustering efforts, provide opportunities for socialization and spiritual development among parishioners, and grow our parishes. 
· Increase parish members involvement in committees and events 
· Provide community outreach events each year
	
Mission Statement Discussion – We need to streamline our Mission Statement as we have two different Mission Statements, one for the church and one cited in the Bylaws. In addition, our current Mission Statement is long and not in lines with best practices for Mission Statements. Fr. Joe recommended we have one Mission Statement for both the church and the Pastoral Council. 

Current Statement cited in the Bylaws:
· We are committed to spreading the Gospel of Jesus Christ in our actions and our words. 
· We commit ourselves to discern and use our spiritual gifts to help meet the spiritual and material needs of SEAS and our larger communities. 
· We welcome, nurture, and celebrate all those who worship and minister with us. 
· We listen for the Holy Spirit in those around us, and we challenge ourselves to grow in faith, and to share the joys of our growing. 
· We value education, service, and community, and we are mindful of God’s unconditional love for each of us. 
· We accept humbly yet enthusiastically our responsibility as representatives of all parishioners at SEAS.

Current Statement cited in the Bulletin:
St. Elizabeth Ann Seton Parish is an evolving Roman Catholic Community dedicated to meeting the spiritual needs of those in our parish and surrounding area. We gather in worship where all are welcome around the table of the Eucharist to be nourished by the Word of God, the Sacraments, and one another so that in our lives we may recognize and use our gifts with joyful creativeness. As the Body of Christ, we are committed to nourishing the spiritual life and wellbeing of ourselves and one another, especially those in need.




Cathy reviewed best practices for developing a Mission Statement:
Best Practices:
· Be concise and clear: A mission statement should be brief, ideally one or two sentences or under 100 words, and use simple, direct language.
· Focus on purpose: Clearly state what the company does, who it serves, and why it matters, using strong action verbs.
· Reflect core values: Connect your company's purpose to its foundational values to show your promise and make an emotional connection with your audience.
· Be memorable and unique: Make it easy to remember and share. Avoid buzzwords and clichés and differentiate your company from competitors.
· Be long-term and adaptable: While it should be grounded in the present, the statement should also be inclusive of the company's future and flexible enough to adapt as circumstances change.
· Involve stakeholders: Gather feedback from employees and other trusted stakeholders to ensure the statement is accurate, authentic, and resonates with everyone.
· Be realistic and inspiring: It should be a plausible and achievable representation of your company, designed to motivate employees, customers, and other stakeholders. 
Cathy presented the following revision: 
Proposed Mission Statement
Guided by the Holy Spirit, we, the parish of St. Elizabeth Ann Seton, proclaim the Gospel of Jesus Christ through worship, service, and love. United in faith, we use our God-given gifts to serve one another, grow in holiness, and live as faithful disciples of Christ.
Fr. Joe recommended we seek input from Parishioners. Cathy will facilitate this process. 
5. Thanksgiving Dinner – November 19, 2025 

· Approximately 28 Community Members have signed up to come at 1:00 pm and 	34 signed up to come 6:00 pm. Walk-ins are welcomed as well. Parishioners have also signed up to attend. 	 

6. Update on the Auction 
· Cathy will find out how much money was raised and publish in the bulletin
· The turnout was good with approximately 60+ people in attendance
· Auction included gift baskets, paintings and other assorted items
· Food was made in-house, and everyone agreed it was delicious 
· Clean Up was done quickly 


7. Reception for Sharon Campbell – November 30th after Mass – 
· Cathy created an announcement that she shared with Deb to email to parishioners and to post in the bulletin
· Cathy requested that people email her a note to be placed in a memory/thank you book 
· There will also be a basket in the Narthex that people can leave their cards and letters in 
· Sandy said she will have the youth groups make Sharon something 
· An email went but apparently not everyone is receiving them, Cathy will check with Deb on this. 
· Would like to get donuts – Fr. Joe approved the purchase of donuts and cider
	Tops gave a $50.00 donation that was put toward the purchase of the donuts

8. Time, Talent and Treasure Survey – 
· Fr. Joe confirmed the fiscal year is from July 1 to June 30 
· We have time to work on this – Debbie Ryan from the Finance Committee will also help with this work  
· Cathy will review the sheet and streamline the committees we need so that we can have more people committed to a smaller number of committees 
· We need to schedule a date for the Ministry Fair 
· We need to establish the committees we want to advertise first
· Cathy will look at potential dates  

9. Feast Day of St. Elizabeth Ann Seton - January 4th (Tabled)

10. Who will be our priests while Fr. Joe is on deployment
· Fr. Joe McCaffery will be our Pastoral Administrator 

11. Committees
There are some empty committees and committees without chairs. Fr. Joe stated that parish employees cannot be chairs of committees. 
The following are mandated committees by the Diocese- Finance Council, Liturgy Committee, Buildings & Grounds Committee and Pastoral Council. We can have additional committees, but we need to have these committees in place. We have the following committees identified in our bylaws:
Communications - there are currently no members on this committee. Perhaps we can rename this committee to Public Relations
Parish life- Cathy serves as Chair of this committee. It includes Martha’s Ministry, Breakfast Club, and other social events that needs support. We would like to add Hospitality under this committee as well. 
Finance Council- chair Deb Ryan
Faith formation- chair Sandy Schicker
Time, Talent & Treasure- needs chair
Facilities - needs chair, need to change the name to Buildings & Grounds committee. Bob can be on the committee but cannot chair it. This committee is mandated by Diocese and should meet 3-4x/yr. We need to submit minutes to Diocese, or we can be audited which will affect finances. 
Liturgy – this committee has been dissolved; however, we need a Liturgy Committee. This committee needs to be redesigned to reflect typical roles and responsibilities. Accordingly, this committee should be involved in the following: assists the pastor in planning, preparing, and evaluating parish worship to ensure prayerful, reverent, and active participation in the Mass and sacraments. They should also coordinate liturgical ministries, manage environmental decorations for different seasons, and provide ongoing spiritual formation for ministers, ensuring all celebrations align with diocesan guidelines.
Human Concerns- chair Kathy Hardie

12. Open Agenda 
Father Joe Updates
1. Committees
· Stewardship program was done one year ago, not concerned about Treasure at the current time. 
· Fr. Joe tried to plan a meeting for committees but unfortunately there were not enough people available to attend, so it was cancelled. This meeting still needs to happen. Fr. Joe would like to know what each committee does and who is responsible for doing what. We have to ensure that the work that was done by Sharon is now the responsibility of the committees as Deb Bausch cannot perform these tasks.  
· With the Liturgy Committee on hold, the following individuals are taking responsibility for church-related activities:
	Environment – Kathy Hardies and Billie Warner
	Alter Servers – Joellen Malera
	Eucharistic Ministers, Sacristans, Ushers – Deb creates the schedule based on 	individuals availability 
2. Bells during Mass
· Since we are just bringing back altar servers, this is put on hold until Fr. Joe returns and the altar servers get more experience serving at mass
3. Strategic Plan- NBVM is working on a 5yr strategic plan with Bernard Grizard from the Diocese.  SEAS should be included; Fr. wants us to be part of this. Parish councils should meet together to discuss. Fr. thinks both parishes can stay independent for the next 5 years, no indications of merger yet. Both churches are financially stable. SEAS should be working on increasing funds; roof & parking lot will take all of our money to repair. 
3. Future consideration – Housing development						
· Fr. Joe said we should consider property development to generate revenue for SEAS. For example Senior Housing. This will be discussed after Fr. Joe returns from deployment. 
· St Leos did something similar. We should look at how they did this, as it seems successful. We would still own property but would have a management company to manage it. 
4. Ministry Fair- Cathy will organize this. 
5. New bishop- announcement should be coming soon. 
6. Photo books for parishes - Pat Connors from Nativity will facilitate the photo books for each parish. There will be two separate books: one for each parish. 

Meeting Adjourned: 8:30 PM
Respectfully Submitted: Sarah Culhane

