SEAS Pastoral Council Minutes
October 6, 2025
Attendance: Fr. Joe Marcoux, Sarah Culhane, John Culhane, John Beres, Terry Pearson, Barb Riley, Cathy Newell, Bill Beiter, Linda Knab, Tom Trabold
Absent: Cathy Wilson, Randy Conlon
Recording Secretary: Rachael Vergari
Opening Prayer – Fr. Joe 
Announcements and Discussion Items 
1. Guest:
Andrew Kludt was a guest - he had questions regarding the safety of parishioners at SEAS and what precautions we are taking to stay safe during Mass. He is a new parishioner, and he is very passionate about safety. 
a. What kind of signal could be given to alert parishioners to leave?
a. Fr. Joe has a clear view of the back of the church during Mass. If he gets up during Mass and blows out the candles – this is a cue to get up and leave – Fr. Joe will announce this procedure after the active shooter training.
b. John Beres posed the questions:
a.  Should we always have ushers at the back of church? 
i. Fr. Joe pointed out that there is always someone in the Narthex during Mass
b. Should the doors be locked? 
i. All doors except the main entrance are locked during Mass.
c. Do you know where the closest exit is?
a. There are many ways out of church. Sacristians will announce nearest exits before each mass.
d. SEAS does not have a sprinkler system.
e. SEAS does have cameras that are on and always recording.
f. What to do in an emergency:
a. Your first response should be to run, then hide, then fight.
g. Active Shooter Training will be held on 10/21 and 10/22 6-8pm at each church.

2. Approve Minutes 
Minutes were approved
3. Bylaws
Bill Beiter asked about receiving a copy of the bylaws. 
Fr. Joe Mentioned the binders that the NBVM put together for their PC members that has bylaws and financial information in it. Sara Culhane will work on this. 
Cathy will send a copy of the bylaws to council members via emai. 

4. Community Outreach - Thanksgiving Dinner Update – November 19, 2025
a. The flier has been developed and will start to be distributed this week. 
b. Bob Ryan is coordinating the food – the cost of the food will be split between the two parishes.
c. Parishioners will be asked to donate desserts; there will be pie tins for people to pick up with an envelope for a donation to help cover the cost of the food.
d. Delivery and take out were discussed – if you deliver communion, you should ask if they would like dinner delivered - the idea is to get people to our church.

5. Auction and Wine Tasting Fund-Raiser  - November 8th
Plans are going well – Fr. Joe put in a purchase request for startup money to start selling tickets – this will not be approved until the wine company has provided proof of insurance – Debbie Ryan is working on this.

6. Feast Day of St. Elizabeth Ann Seton - January 4th
There will be a breakfast after the 9:00 am mass. There will only be one mass and it will be held at SEAS to celebrate St. Elizabeth Ann Seton’s feast day.  

7. Goals for the 2026 year 
Cathy asked for members to share their ideas. She will send out whatever she receives for approval. 

8. Open Agenda 
John Beres asked the following questions:
1. Could we change the location for Saturday mass to SEAS during the summer to attract campers from Hamlin Beach State Park? 
	This was brought up at the joint meeting last time but was not in the notes. Fr. 	Joe said we can continue to discuss with Nativity 
2. Can mass be held outside? 
	Yes, Mass was held at Mt. Olivet cemetery on Memorial Day. 
	Fr. Joe can hold Mass outside if the weather permits and has held daily Mass 	outside in the past.
These are some of the questions John Beres received while greeting parishioners: 
1. Why don't we use/ring the bells during specific times of the mass like we used to?
Bells are generally rung by the altar servers. Fr. Joe recommends bringing it back slowly and doing it when there are alter servers for mass. Most of our alter servers are new and still learning the basics.
The campanile (big bells in the tower) is currently broken, and neighbors were complaining about them. Fr. Joe is currently looking into getting them repaired.
2. Will the parish council meeting notes be published/available to the entire congregation?
Yes, the minutes are going to be posted on the website and Cathy plans to put updates on the bulletin board in the narthex. 
3. Will we be doing anything to recognize Sharon?
Terry and Cathy will work together to plan something. Cathy will contact Sharon about her desire to have something in her honor and when would be the best time to hold the event. Cathy will contact Sandy to check on dates so we don’t conflict with Faith Formation events. 
4. Can we publish a list of the Pastoral Council members?
Yes, pictures and names will be posted on the bulletin board.
5. Why is the processional cross now so far from the altar?
It is farther away because SEAS has a hanging crucifix now – only one crucifix at the alter per the liturgical norms of the church. Since our cross is so large and it is hard to get through the doors to the sacristan, it was decided to put it by the fountain.
6. Can we do another parish directory? 
Yes, Nativity is going to help coordinate this. We will have one book for Nativity and one book for SEAS.
7. Are there plans to close SEAS? 
Fr. Joe has no intention to close SEAS. He said we have two very viable parishes. SEAS is vibrant but financially 	vulnerable. He said we should create a strategic plan. 	. 	
Closing Prayer – Fr. Joe 

Adjourn: 8:30 pm 
Respectfully Submitted: Rachel Vergari 
