SEAS Pastoral Council Meeting Minutes
Monday January 13th, 2025 @ NBVM
Attendance: Fr. Joe, Linda Knab, John Culhane, Sarah Culhane, Terry Pearson, Jerry Clement, Barb Riley
Absent: Cathy Wilson, John Lee, Joe Wielgosz, Dawn Luce, Randy Conlon
Recording Secretary: Rachael Vergari 
Opening Prayer: Fr. Joe
No previous minutes. December was the Christmas party at SEAS. 
Announcements & Discussion Items
1. Thank you
Sara read a thank you card from the NBVM Pastoral Council. They thanked us for hosting the Christmas party. They enjoyed the tasty food and conversations and are looking forward to next year. 
2. T-Shirt Sale 
Fr. Joe pointed out the T-shirts hanging in the room at Nativity. They are a fundraiser for NBVM. They are sold for $17.50 and $12.00 goes to the parish. SEAS has a logo that can easily be printed if this were something that SEAS would like to do.
Cathy will look into the t-shirt sale for SEAS. 
3. Hospitality Committee
There was a joint conversation, between SEAS and NBVM councils, about hospitality and how it is key to getting new parishioners and keeping them. Jerry would like to see a few new ushers to greet people when they come to mass. Mark Crane has been doing a wonderful job at the doors.. 
At our next ministry fair we will advertise for a Hospitality Committee. The Hospitality Committee will be under the umbrella of the Parish Life Committee. 
4. Breakfast 
Discussed Breakfast again, food is a wonderful opportunity to get to attend mass and socialize with one another, it creates community. 
Bob Ryan plans to resume breakfast again in the near future. He has volunteers willing to assist. 

5. Time, Talent and Treasure Surveys
Barb brought up the Time Talen and Treasure surveys. What happens with these? 
The forms are filled out then sorted and given to the current committee members. They then reach out to those that are interested. 
We will resume the surveys in the near future. Cathy will contact Debbie Ryan from the Finance Committee to see if they are willing to assist as people indicate how much they plan to contribute each year. 
6. Succession Planning 	 
Many of the volunteers in our parish are older. We have to ask – who are we training to take their place? Who are we mentoring? Set expectations for the parish members so it becomes the norm. Parishioners may view some of the committees as closed groups. We need to be more welcoming to encourage others to volunteer their time.  
7. Christmas Mass
Christmas Mass was great – there were about 700 in attendance, Santa was sick, but it was still a good time for the kids. Discussed Midnight Mass and why it was changed to its current time. It would be great to do caroling from 10-11, Mass at 11 and have it end at Midnight. Advent retreat was a nice event; we are incredibly lucky to have Matthew as our music director. 
Changing mass times needs further discussion. For now, there are no plans to change our already agreed upon mass times. 
8. Committee Meeting
We need to set a meeting for all Committee Chairs to get together. Must have a clear agenda. Ask: what are their goals, who are they mentoring, how are they building their group, what is working, what is not working. Can show us where our holes are.
9. Article Discussion
Fr. Joe referenced an article that discussed what people found important when attending church: greeters, friends, someone inviting you to a seat, inviting you to attend again, hearing that all visitors are welcomed. Recommended that a formal hospitality ministry is formed – members would reach out to members of the community inviting them to attend mass, support parishioners to reach out to new members and visitors. 
Meeting Adjourned: 8:30 pm. 
Respectfully Submitted: Rachel Vergari

