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ARE YOU BUILDING A
VALUABLE BUSINESS?

WORK WITH IGA TO ACHIEVE YOUR
HIGHEST ENTERPRISE VALUE

ACHIEVE OPTIMAL PERFORMANCE

Our clients build synergistic infrastructure and achieve
optimal performance as a result.

IGA VALUE CREATION MODEL

SIMPLIFY GOVERNANCE
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Application of IGA’s suggested growth and value drivers i
measures operational excellence and monitors your T
company’s enterprise value. : 2
: DEVELOP
“eeeene EXECUTE K&t

M WA
EXECUTE ON STRATEGY TO BUILD VALUE

Plan and track to create the strategic roadmap towards
achieving the goals you have set for your company.

REMEDIATE WEAKNESSES “IGA’s guidance and insight during a

Time is invested wisely to improve areas of your . . .

business that will result in driving a higher valuation. highly stressed and emotional time
period allowed our leadership team to

PRIORITIZE YOUR TACTICS see the ‘forest through the trees,
Your time is limited and valuable. Your IGA advisor will maximize Value, and achieve our goals."
guide you to spend time on areas that will provide the .

greatest return for the organization. — CEO of an IGA client

GET STARTED TODAY

gggwqgﬁ Dan McMahon dmcmahon@integratedgrowthadvisors.com
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