Hollwedel Memorial Public Library
Minutes              March 12, 2025
Present:  Joan Gray, Sharon Fuerch, Kristi Jeffres, Cara Kingsley, Steve Gould, Kelly Harris,  Josselyn Borowiec
Excused:  Tim Wasiewicz
Guests:   none
Call to Order:     6:04pm
Pledge of Allegiance
Adoption of Agenda:   2 additions to new business
Period for public expression:   none
Approval of February 12, 2025 HPML minutes:  Steve moved and Kelly seconded motion to approve minutes,  carried
Vice President for Finance report:  
$100 check from last October still has not been cashed;  if not cashed by our April meeting, we will count it as a donation
Sharon moved and Kelly seconded motion to accept Finance report and pay the bills,   carried

Library Manager’s Report:  
garden club will move to Monday 6pm following suggestions from PTO members
trying for Spider Man appearance as Elsa has in the past
other ideas – pink and green witches for summer read since theme is Color My World
Ed Stringham to possibly do a button making event
Fish bowl in the library as an interest point
NIOGA has many changes at the moment involving personnel – Maggie retiring and will send a good wishes note from our library
Easter Egg hunt on April 12, Oscar to be the rabbit again
T-shirt order is ready, Joss added cloth bags to the order for a total of $726

Old Business:
Adult Fiction shelves – Steve contacted Neil and has purchased supplies, he will follow-up
Ring Security camera – no update
Architect updates -   2 additional architects have talked with Joss,  TAB Design Architects quote is the highest we have gotten,   Design & Drafting by Gina will be giving more information on her quote;  moving the electrical and air conditioning units is a big issue, not sure if the other original quotes considered that so that the addition design would be leaving an alleyway to where those utilities are rather than squaring off the outer east and south walls of our building to make a storage area
Budget – Kristi reported that we can take more than the 2% tax increase without issue and if we do not increase our budget of $132,600, we do not have to put it up for vote in May,  decision is due to the school by April 1
	*2%  increase would allow 4 more hours for the library to be open and more diversified products in circulation
	*3.33% increase would be $1700 more in our budget to $136,975.80
	*4.66% increase would be $3500 more in our budget to $138782.75 to go toward increased hours and circulation
[bookmark: _GoBack]	Joss’s hours would increase to 29 hours starting July 1
	Resolved, to authorize an increase in the annual tax levy for the Hollwedel Memorial Public Library from $132,600 to $138,600 beginning with the 2025-2026 school year and thereafter, until changed by further vote of the majority of electors of the Pavilion Central School District.    Steve moved and Kristi seconded motion,  carried.
Tompkins accounts – Cara moved and Sharon seconded motion to open separate Business Advantage Savings Accounts for Grants and Donations and for Excess Operating Funds with Tompkins,  carried
Special Legislative grant from Assemblyman Steve Hawley:  $2000 will go to circulation materials,  $1973 replaces some of the cost of the new computers, and $312 toward one of the Empire passes (see New Business)

New Business:
Empire Pass renewal – Kristi moved and Cara seconded motion to purchased 2 of the 5 year Empire Passes, using $312 of the Hawley grant toward one pass,   carried
D&D Services – Kelly moved and Sharon seconded motion to approve D&D as mowing service for the 2025 season,   carried
Sidewalk cracks – not much can be done unless redo the cement
Pressure washer – used yearly on the building,  Steve moved and Kristi seconded motion to buy the used pressure washer from Joss for $100,   carried;   Kelly volunteered her son to help wash building in good weather

Kelly moved and Sharon seconded motion to adjourn at 7:45 pm,  carried.   
NEXT MEETING IS APRIL 9 AT 6PM.

Respectfully Submitted,

Sharon Fuerch,   Corresponding Secretary 
