HOLLWEDEL MEMORIAL PUBLIC LIBRARY 
 Board of Trustees Minutes 
Wednesday January 14, 2026 
Present: K. Jeffres, T. Wasiewicz, S. Fuerch, C. Kingsley (via zoom), J. Gray,
 K. Harris, J.Borowiec, S. Gould
Guests:  N/A
Call to Order: 6:02PM
Adoption of agenda:  1 addition to old, 4 additions to new business, 1 deletion new business
Period for public expression: Public Remarks are limited to five (5) minutes by each individual. **K. Harris made the motion to approve December 10, 2025 HMPL minutes, S. Fuerch seconded and the motion passed 6-0
 Vice President for Finance Report: 
**T. Wasiewicz made the  motion to accept the Finance report and to approve bills, S. Fuerch seconded the motion and it passed 6-0
Library Manager's Report: 
-The FOL had a successful Breakfast with Santa and Quilt Raffle
-We had 35 show up for Santa at the library
-Shake on the Lake grant was awarded 
Old Business: 
-Retirement: waiting on NYS 
-Storage Building architect plans: Gina has printed the needed # of plans. We have an approved  building permit. (at no cost) But, had to complete a State Historical Preservation Office (SHPO)  form because of ground disturbance (4 inches) for the paving project. Josselyn submitted this on  January 7th and it was approved the following day. (Genesee County rep for SHPO expedited  this). Lisa attached the no issues “Effect Finding Letter” to our application. Waiting now for the  anticipated approval from the Dept of Library Development and $$.  

-Hanover annual Workers’ Compensation Audit is in process. Christina is waiting for some info  to add. We get the annual audit because our cost is an estimate. 
-Quickbook Discussion: Kristi reviewed with quickbooks and the middle option will work for what we need, everything we are currently using will transfer over as well
**K. Harris made the motion to move to quickbooks online in April 2026, S. Fuerch seconded and the motion passed 6-0
New Business: 
-S. Fuerch will handle K. Jeffres finance duties in July while she is out
**K. Harris  made the motion to appoint Mindy Kilby as Treasurer, K, Jeffres seconded and the motion passed 6-0
-Charter Application: Our Provisional Charter is expiring, we will look to start the application in April or May for the Absolute Charter - Josselyn will reach out to other libraries to review how they handled this process as well. (Review again in February)
**Closing out compromised account (9396)-  discussed moving the remaining funds to the savings account $10,439.38 
**K. Harris made the motion to move $10,439.38 from (9396 compromised account) to the savings (1920 account) K. Jeffres seconded and the motion
**K. Harris made the motion to close the compromised account (9396), S. Gould seconded and the motion passed 6-0
-Discussion on secure email or file share: Discussed using either password protected email or Dropbox : Dropbox is device specific, the person with the drop box would share that and it would be on that specific device


**Adjournment: 7:22PM K. Harris made the motion to adjourn, S. Fuerch seconded and the motion passed 6-0

