HOLLWEDEL MEMORIAL PUBLIC LIBRARY 
 Board of Trustees Minutes
Wednesday February 11, 2026 
Present: K. Jeefres, S Fuerch, J. Gray, T. Wasiewicz, C. Kingsley, S. Gould, J. B  , K. Harris
Excused:
Guests:  
Call to Order: 6:01PM
Adoption of agenda:2 additions for new business
Period for public expression: Public Remarks are limited to five (5) minutes by each individual. **S. Fuerch made the motion to approve the January 14, 2026 HMPL minutes, K. Jeffres seconded and the motion passed 6-0
 Vice President for Finance Report: 
**K. Jeffres made the motion to accept Finance report and to approve bills, T. Wasiewicz seconded and the motion passed 6-0
Library Manager's Report: 
-Movie Ticket Raffle
-FOL doing a basket sale
-Easter egg hunt tentatively for March 28th
-Deep Freeze on Patron computers coming up for renewal
-Discussion on adding Chilton Library information, unable to just add as a new section on the library website however discussed adding as a possible document- tabled for discussion on possibly speaking with someone to go over website maintenance 
Old Business: 
Retirement: waiting on NYS : Joss is listed as Tier 4- Still waiting on the rest of the information 
Hanover annual Workers’ Compensation Audit is completed. 
New Business: 
2026-2027 Budget discussion : Confirmed any increase in budget requires a vote. We are proposing to increase the budget in order to continue the services and accommodations given by the library to the school district members. 
· S. Gould made the motion to approve a request for petition to the School in order to  attach to the school budget vote, an increase of our budget to $142,000 which is a 2.45% increase over our current budget, S. Fuerch seconded and the motion passed 6-0.
Discussed as well the review and audit process. Nothing is shown that it is required, only a best practice in order to ensure that the finances match what is documented.  
          Five Star CD renews March 25th: interest as of 2/3/2026: 4 and 11 months 2.96%; 7 months 3.20% - Tabled
Charter Application discussion: NIOGA is able to assist with this, we discussed to do this ourselves with the assistance of NIOGA
Tax Cap with school’s help: Kristi was able to get in contact with Don Childs, she is trying to get the information needed so we can try to confirm the tax cap information. Don is able to calculate  this information for us, however we will need it prior to when he is able to get it to us. 
Paying half Joss subscription to Amazon Prime: Joss has used her personal Amazon account to order items for the library. Current cost is $139.00.
-S. Fuerch made the motion to cover the half the cost of the annual amazon prime subscription, K. Jeffres seconded and the motion passed 6-0
Encrypted network discussion: Options: WPA, WPA2, WPA3, these items are free for encrypted networks- we also discussed using drop box and other document sharing platforms. We are going to give a trial run for drop box and see how it goes. 
**Adjournment: 7: S. Fuerch  made the motion to adjourn, K. Harris seconded and the motion passed 7-0
March’s meeting is on the 11th at 6 p.m. 

