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Unanticipated Hospitalization Flow Chart 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

***Has the individual been admitted for 48 hours or longer? 

Is the diagnosis one of the following? 
 

Aspiration Pneumonia                     Bowel Obstruction 
Dehydration                                          Medication Error 
Seizure                                                    Sepsis 
 

NO UI 

MUI 

YES Is it a 2nd admission in 30 days for the 
same diagnosis? 

NO 

YES 

NO 

MUI 

UI 

YES 

Was the individual with a provider at the time of incident? 
 

NO 
UI 

UI YES 

Is this associated with a planned evaluation, scheduled procedure or routine diagnostic test that is part of ongoing medical 
care, including the diagnosis of condition? 

 

YES UI NO 
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Provider question: I followed the flow chart above, but what do I do if I find out after an individual is discharged 

that their discharge paperwork/diagnosis is different than what I was told at admission? 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

YES 

Is the discharge diagnosis on the hospital paperwork different than the admission diagnosis? 

NO STOP 

YES NO 

YES NO 

Contact 
MUI 

STOP 

Is the discharge diagnosis one of the following? 
 

Aspiration Pneumonia                     Bowel Obstruction 
Dehydration                                          Medication Error 
Seizure                                                    Sepsis 
 

STOP 

Has the person been discharged? 

***When the admission has reached 48 hours and occurs during typical sleeping hours,  
notification can be completed the following day during typical wake hours. 

 


