USE OF CHANGING FACILITIES POLICY
Bewbush Sports and Community CIC (BASE)

Purpose and Scope
At BASE, everything we do is rooted in creating positive, inclusive and safe experiences for our community.
We are committed to ensuring that all children (anyone under 18), young people and adults can take part in activities in an environment where they feel safe, respected and protected at all times.
Changing facilities can be areas of increased vulnerability, particularly for children and young people. This policy sets out clear guidance to ensure these spaces are used safely, appropriately and with respect for everyone.
This policy applies to all staff, coaches, volunteers, participants, parents/carers and visitors using BASE facilities.

Our Approach at BASE
At BASE, we aim to create environments that:
· Protect privacy and dignity
· Reduce risk and vulnerability
· Promote respect and inclusion
· Support the wellbeing of all participants
We take a proactive approach to safeguarding in all spaces, including changing areas.

Use of Changing Facilities
To ensure safety and appropriate use, the following procedures must be followed at all times:

1. Supervision and Separation
· Children will have sole use of changing facilities wherever possible
· Adults and children must not use changing facilities at the same time
· Where shared use cannot be avoided, separate changing, showering and toilet facilities must be available

2. Adults and Children
· Under no circumstances should adult staff, coaches or volunteers change or shower at the same time as children
· Staff should avoid entering changing areas unless absolutely necessary
· If entry is required, it must be appropriate, justified and in line with safeguarding procedures

3. Mixed Gender Groups
· Mixed gender groups of children will:
Use separate changing facilities, or
Use the same facility at different allocated times

4. Inclusion and Individual Needs
BASE is committed to being a welcoming and inclusive environment for all.
Where a child or adult identifies differently from the gender assigned at birth, we will:
· Work sensitively with the individual and, where appropriate, their parents/carers
· Make reasonable adjustments to changing arrangements
· Ensure decisions prioritise safety, dignity and wellbeing for everyone involved

5. Mobile Phones and Devices
· The use of mobile phones, cameras or any electronic devices is strictly prohibited in changing facilities
· This includes taking photos, videos or accessing social media
· Any misuse will be taken seriously and dealt with in line with safeguarding procedures

6. Supervision of Younger Children
· For younger age groups:
· A DBS-checked member of staff or volunteer will remain nearby
· They will be available to support if required
· They will not enter changing areas unless necessary and appropriate

7. When Facilities Are Not Available
· Where changing facilities are not available:
· Participants and parents/carers will be informed in advance
· Individuals should arrive dressed appropriately for activity
· Additional clothing should be brought where needed

Responsibilities
All participants must:
· Respect the privacy and dignity of others
· Follow instructions from staff and volunteers
· Use facilities appropriately
· Report any concerns immediately

Staff, Coaches and Volunteers must:
· Follow this policy at all times
· Ensure appropriate supervision arrangements are in place
· Challenge any unsafe or inappropriate behaviour
· Report concerns to the Designated Safeguarding Lead (DSL)
· Maintain professional boundaries at all times

Safeguarding Concerns
Any concerns relating to the use of changing facilities must be reported immediately to the Designated Safeguarding Lead (DSL).
All concerns will be handled in line with BASE Safeguarding Procedures and may be referred to external agencies where appropriate.

Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Anti-Bullying Policy
· Online Safety and Communication Policy
· Photography and Filming Policy
· Equity, Diversity and Inclusion Policy
· Code of Conduct

Review
This policy will be reviewed annually or in line with changes to safeguarding guidance or legislation.

