SAFER RECRUITMENT POLICY
Bewbush Sports and Community CIC (BASE)
Purpose and Scope
At BASE, everything we do is rooted in creating positive, inclusive and safe experiences for our community.
We are committed to safeguarding children, young people and adults at risk by ensuring that everyone who works or volunteers with BASE is suitable for their role.
This policy sets out how BASE recruits staff, coaches, volunteers, contractors and partners safely, fairly and consistently.
It applies to anyone involved in recruitment or selection, and to all individuals applying for paid, voluntary or contracted roles at BASE.

Our Commitment
BASE will:
· Follow safer recruitment principles
· Take reasonable steps to prevent unsuitable individuals working with children or adults at risk
· Apply recruitment processes fairly and consistently
· Ensure safeguarding responsibilities are clear from the start
· Carry out appropriate checks before individuals begin work
· Promote equity, diversity and inclusion throughout recruitment

Recruitment Process
Where a role involves working with children or adults at risk, BASE will carefully assess the role and decide what checks are required.
Our recruitment process may include:
· Clear role descriptions and responsibilities
· Confirmation of safeguarding expectations
· Application forms or written expressions of interest
· Interviews or informal meetings
· Verification of identity
· Checks of qualifications, training and professional memberships
· Employment or volunteering history
· Explanations for any significant gaps in history
· References, including where possible from previous work with children or adults at risk
· DBS checks where required

Self-Disclosure
Applicants may be asked to confidentially disclose relevant criminal convictions, cautions, investigations or safeguarding concerns where appropriate to the role.
Any information disclosed will be handled sensitively, fairly and in line with data protection requirements.
A disclosure will not automatically prevent someone from working with BASE, but it will be considered carefully in relation to the role and safeguarding responsibilities.

DBS Checks
BASE will carry out DBS checks where required by the nature of the role.
Roles involving regulated activity with children or adults at risk will require an Enhanced DBS check, including a barred list check where appropriate.
DBS checks may also be required for other roles involving regular contact with children or adults at risk.
DBS checks will normally be completed before the individual starts work or volunteering.
Where appropriate, DBS checks will be renewed at least every three years or in line with current guidance.

Regulated Activity
Regulated activity refers to work that a barred person must not do.
BASE will assess whether a role falls within regulated activity in line with relevant safeguarding legislation and guidance.
Where a role is classed as regulated activity, the required checks must be completed before the individual begins the role.

DBS Checks Revealing Information
If a DBS check reveals information, BASE will assess the information fairly and carefully.
We may consider:
· The nature of the information disclosed
· The relevance to the role
· The time that has passed
· Any pattern of behaviour
· The safeguarding responsibilities of the role
· Any further information provided by the applicant
If BASE is not satisfied that it is safe or appropriate for the individual to carry out the role, the offer of work, volunteering or engagement may be withdrawn.

References and Suitability Checks
BASE may request references before confirming an appointment.
Where possible, references should include someone who can comment on the applicant’s suitability to work with children, young people or adults at risk.
All offers may be made conditional on satisfactory completion of checks, including references, DBS and verification of qualifications.

Induction and Training
All new staff, coaches, volunteers and relevant partners will receive an induction appropriate to their role.
This may include:
· Safeguarding procedures
· Code of Conduct
· Reporting concerns
· Online safety expectations
· Health and safety information
· Role-specific responsibilities
Staff, coaches and volunteers may also be required to complete safeguarding training.

Ongoing Monitoring
Safer recruitment does not end once someone is appointed.
BASE will:
· Monitor conduct and suitability
· Review roles if responsibilities change
· Require further checks if a role moves into regulated activity
· Respond appropriately to new safeguarding information or concerns
· Ensure individuals continue to understand and follow BASE policies

Contractors, Partners and External Providers
Where BASE works with contractors, coaches, organisations or external providers, we will seek assurance that they have appropriate safeguarding and recruitment arrangements in place.
Where individuals work directly with children or adults at risk, BASE may require evidence of:
· DBS checks
· Safeguarding training
· Insurance
· Qualifications or professional memberships
· Their own safeguarding policies and procedures

Data Protection
Recruitment information, DBS information and references will be handled confidentially and in line with data protection requirements.
Information will only be shared with those who need to know.

Safeguarding Concerns
If information arises during recruitment that raises a safeguarding concern, BASE will act in line with its Safeguarding Policy and may seek advice from relevant external agencies.

Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Code of Conduct
· Anti-Bullying Policy
· Online Safety and Communication Policy
· Photography and Filming Policy
· Use of Changing Facilities Policy
· Equity, Diversity and Inclusion Policy
· Complaints Policy

Review
This policy will be reviewed annually or in line with changes to legislation or safeguarding guidance.


