BASE SAFEGUARDING POLICY
Bewbush Activities & Sport (BASE)

1. Policy Statement
BASE is committed to safeguarding and promoting the welfare of all children, young people and adults at risk.
We believe that:
· The safety and wellbeing of every individual is paramount
· Everyone has the right to participate in sport and activities in a safe, positive and inclusive environment
· Safeguarding is everyone’s responsibility
We are committed to:
· Creating a safe and welcoming environment
· Responding appropriately to concerns or allegations
· Working in line with UK safeguarding legislation and best practice

2. Scope
This policy applies to:
· Staff
· Coaches
· Volunteers
· Partners and external providers
· Participants, parents/carers and visitors

3. Key Roles & Responsibilities
Designated Safeguarding Lead / Designated safeguard lead
BASE will appoint a Designated safeguard lead who is responsible for:
· Acting as the first point of contact for safeguarding concerns
· Managing and reporting concerns appropriately
· Supporting staff and volunteers
· Liaising with external agencies where required
A Deputy or alternative contact will also be in place when the Designated safeguard lead is unavailable.

4. Types of Safeguarding Concerns
Safeguarding concerns may include:
· Physical abuse
· Emotional abuse
· Sexual abuse
· Neglect
· Bullying (including online/cyberbullying)
· Grooming or exploitation
· Discriminatory behaviour
We also recognise low-level concerns, which may include:
· Behaviour that feels inappropriate or uncomfortable
· Poor professional boundaries
· Conduct that does not meet expected standards
All concerns, no matter how small, must be taken seriously.

5. Supervision Ratios
BASE will ensure appropriate supervision is in place for all activities.
Guideline Ratios:
· Ages 5–8 → 1 adult : 6 children
· Ages 9–12 → 1 adult : 10 children
· Ages 13–17 → 1 adult : 12 children
· There will always be a minimum of two adults present
· Ratios may be adjusted depending on:
· Activity type
· Environment
· Participant needs
A risk-based approach will always be applied.

6. Reporting a Concern
If you have a concern about a child or adult at risk:
You must:
· Report it immediately to the Designated safeguard lead
· Record the concern clearly and factually
· Take all concerns seriously
You must NOT:
· Investigate the issue yourself
· Promise confidentiality
· Delay reporting
If someone is in immediate danger:
➡️ Call 999

7. Responding to a Disclosure
If a child or adult discloses something to you:
· Stay calm and listen carefully
· Reassure them they have done the right thing
· Do not ask leading questions
· Do not investigate
· Explain that you will need to share the information
· Report it to the Designated safeguard lead as soon as possible

8. Low-Level Concerns
BASE recognises the importance of addressing concerns early.
A low-level concern may include:
· Boundary issues
· Inappropriate language or behaviour
· Conduct that causes discomfort or doubt
All low-level concerns should:
· Be reported to the Designated safeguard lead
· Be recorded and monitored
· Be addressed appropriately

9. Safer Working Practice
All staff, coaches and volunteers must:
· Maintain professional boundaries at all times
· Avoid one-to-one situations where possible
· Never communicate with children via personal accounts
· Follow all safeguarding, online safety and communication policies

10. Confidentiality & Information Sharing
· All concerns will be handled sensitively and on a need-to-know basis
· Information will be shared where necessary to protect individuals
· Safeguarding takes priority over confidentiality

11. Whistleblowing
If you feel:
· Concerns are not being taken seriously
· Procedures are not being followed
· There is unsafe practice
You must escalate:
· To the Designated safeguard lead
· Or directly to external safeguarding authorities if necessary

12. Safer Recruitment
BASE follows safer recruitment practices, including:
· Appropriate vetting (DBS where required)
· References
· Clear role descriptions
· Safeguarding training

13. Linked Policies
This policy should be read alongside:
· Anti-Bullying Policy
· Online Safety & Communication Policy
· Photography & Filming Policy
· Use of Changing Facilities Policy
· Safe Recruitment Policy
· Complaints Policy
· Equality, Diversity & Inclusion Policy

14. Review
This policy will be reviewed:
· Annually
· Or sooner if legislation or operational needs change


