HEALTH & SAFETY POLICY
Bewbush Sports and Community CIC (BASE)

1. Purpose
At BASE, everything we do is rooted in creating safe, positive and inclusive experiences for our community.
We are committed to providing a safe environment for all staff, participants, volunteers and visitors, and to managing risks effectively across all activities.

2. Scope
This policy applies to:
· Staff, coaches and volunteers
· Participants (children and adults)
· Parents/carers
· Visitors
· External partners and contractors
Across all BASE activities, including:
· Sports sessions
· Camps and events
· Community use of facilities

3. Our Commitment
BASE will:
· Provide a safe and well-maintained environment
· Identify and manage risks through appropriate planning
· Ensure suitable supervision is in place
· Provide access to first aid equipment
· Respond effectively to accidents and emergencies
· Ensure staff and volunteers understand their responsibilities

4. Responsibilities
BASE Leadership
Responsible for:
· Overall health and safety management
· Ensuring policies and procedures are in place
· Reviewing risks and incidents

Staff, Coaches and Volunteers
Must:
· Take reasonable care for their own safety and others
· Follow all health and safety procedures
· Report hazards, accidents or concerns
· Use equipment safely
· Supervise participants appropriately

Participants and Visitors
Must:
· Follow instructions from staff
· Use facilities and equipment appropriately
· Behave in a way that does not put themselves or others at risk

5. Risk Management
BASE will:
· Carry out risk assessments for activities, events and facilities
· Review risks regularly
· Put control measures in place to reduce risk
· Adjust activities where necessary to maintain safety
A risk-based approach will be applied at all times.

6. Supervision
Appropriate supervision will be provided for all activities.
(BASE supervision ratios are outlined within the Safeguarding Policy and will be followed at all times.)

7. First Aid
BASE will ensure:
· First aid kits are available and accessible
· At least one responsible adult is present at all times
· Emergency procedures are understood by staff
All accidents or injuries must be:
· Reported to a member of staff
· Recorded appropriately

8. Accidents and Incidents
In the event of an accident:
· Provide immediate assistance
· Contact emergency services if required
· Inform parents/carers where appropriate
· Record the incident
Serious incidents must be reported to BASE leadership and reviewed.

9. Emergency Procedures
In an emergency:
· Call 999 if required
· Follow instructions from emergency services
· Ensure participants are safe and supervised
· Evacuate the area if necessary
Staff will be made aware of emergency procedures, including evacuation routes.

10. Facilities and Equipment
BASE will:
· Maintain facilities in a safe condition
· Regularly check equipment
· Remove or repair damaged equipment
· Ensure safe storage of materials

11. External Providers
Where external coaches or partners operate at BASE:
· They must follow BASE health and safety expectations
· They are responsible for their own activities and risk assessments
· They must have appropriate insurance

12. Safeguarding
Health and safety and safeguarding are closely linked.
Any concerns relating to safety or wellbeing must be reported in line with the BASE Safeguarding Policy.

13. Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Safeguarding at Events & Activities
· Code of Conduct
· First Aid & Incident Reporting (if separate)
· Use of Changing Facilities
· Online Safety Policy

14. Review
This policy will be reviewed annually or in line with changes in legislation or operations.


