
EQUITY, DIVERSITY AND INCLUSION (EDI) POLICY
Bewbush Sports and Community CIC (BASE)

Purpose
At BASE, everything we do is rooted in creating positive, inclusive and inspiring experiences for our community.
We are committed to building a space where everyone feels welcome, valued and able to participate, regardless of their background, ability or identity.
This policy sets out our commitment to:
· Everyday inclusion
· Greater diversity
· Fair and equitable opportunities for all
It also explains what individuals can expect from BASE and how we will hold ourselves accountable.

Scope
This policy applies to:
· Staff
· Coaches
· Volunteers
· Partners and organisations working with BASE
· Participants, parents/carers and visitors
It covers all activities delivered at or through BASE, including sport, education, wellbeing and community programmes.

Our Commitment at BASE
BASE exists to support healthier, happier and more connected communities.
We believe that everyone should have the opportunity to:
· Take part
· Feel included
· Be respected
· Thrive in a safe and supportive environment
We are committed to ensuring that our space reflects the diversity of the community we serve.

What We Mean by Equity, Diversity and Inclusion
Equity
Equity means fairness.
It is about recognising that different people have different needs and ensuring they receive the support required to participate fully.

Diversity
Diversity means valuing and celebrating differences.
This includes differences in background, experiences, identity, ability and perspectives.

Inclusion
Inclusion means creating environments where everyone feels welcomed, respected and able to be themselves.
It is about ensuring that everyone can participate fully and feel part of the BASE community.

How We Put This Into Practice
BASE will:
· Promote a culture of respect, dignity and inclusion across all activities
· Create environments that are free from bullying, harassment and discrimination
· Ensure that our programmes are accessible and welcoming to all
· Work with partners who share our values and commitment to inclusion
· Encourage participation from individuals of all backgrounds and abilities
· Consider the needs of different groups when planning and delivering activities
· Provide staff and volunteers with guidance and support to uphold inclusive practice
· Ensure recruitment and engagement opportunities are fair and accessible

Behaviour and Expectations
Everyone involved with BASE is expected to:
· Treat others with respect and kindness
· Value differences and promote inclusion
· Challenge discrimination or inappropriate behaviour
· Follow the BASE Code of Conduct
Any behaviour that is discriminatory, abusive or exclusionary will not be tolerated.

Reporting Concerns
If you experience or witness behaviour that does not reflect our values:
· Concerns should be raised with a member of staff or the Designated Safeguarding Lead (DSL)
· Concerns will be handled in line with our Complaints and Safeguarding procedures
· All concerns will be taken seriously and addressed appropriately

Legal Framework
BASE operates in line with the Equality Act 2010, which protects individuals from discrimination based on characteristics including:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
We are committed to ensuring that our practices are fair, lawful and inclusive at all times.

Types of Discrimination (Overview)
We recognise the following forms of discrimination:
· Direct discrimination – treating someone less favourably because of a protected characteristic
· Indirect discrimination – applying policies that disadvantage certain groups
· Harassment – behaviour that creates an intimidating or offensive environment
· Victimisation – treating someone unfairly because they have raised a concern
· Failure to make reasonable adjustments – particularly relating to disability
BASE will take all concerns seriously and act where necessary.

Responsibility
Creating an inclusive environment is everyone’s responsibility.
The leadership team at BASE is responsible for:
· Ensuring this policy is implemented
· Promoting inclusive practice
· Supporting staff and volunteers
· Reviewing and improving our approach

Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Anti-Bullying Policy
· Complaints Policy
· Code of Conduct
· Safer Recruitment Policy

Review
This policy will be reviewed annually or in line with changes in legislation or guidance.

