DISCIPLINARY PROCEDURES
Bewbush Sports and Community CIC (BASE)

Purpose
At BASE, everything we do is rooted in creating positive, inclusive and respectful experiences for our community.
These Disciplinary Procedures provide a clear and fair framework for managing concerns, complaints and behaviour that does not meet the standards expected at BASE.
The aim is to:
· Maintain a safe and respectful environment
· Ensure fair and consistent handling of concerns
· Support positive behaviour and accountability
· Protect all individuals involved in BASE activities

Scope
These procedures apply to:
· Staff
· Coaches
· Volunteers
· Participants
· Parents/carers
· Visitors
They apply to any behaviour that:
· Breaches BASE policies or Code of Conduct
· Is inappropriate, unsafe or disrespectful
· Brings BASE into disrepute
· Raises safeguarding concerns

Key Definitions
· Child: Anyone under the age of 18
· Adult at Risk: An adult (18+) who may be unable to protect themselves from harm due to care or support needs
· Complaint: Any concern raised about behaviour, conduct or circumstances
· Complainant: The person raising the concern
· Respondent: The individual the concern relates to
· Disciplinary Panel: A group appointed by BASE to review and decide on disciplinary matters
· Appeal Panel: A separate group appointed to review any appeal
· Safeguarding Case: Any matter involving the welfare of a child or adult at risk

Principles
All disciplinary matters at BASE will be handled in line with the following principles:
· Fairness and impartiality
· Respect for all individuals involved
· Confidentiality where appropriate
· Timely and proportionate action
· Clear communication throughout the process
Where a matter involves safeguarding, safeguarding procedures will take priority.

Raising a Concern
· Concerns should be raised as soon as possible
· They can be reported to a member of staff or directly to the Designated Safeguarding Lead (DSL)
· Concerns should ideally be submitted in writing, including:
Details of the issue
Date(s) and time(s)
Any supporting information

Initial Review
Upon receiving a concern, BASE will:
· Review the information provided
· Determine whether:
No further action is required
The issue can be resolved informally
A formal disciplinary process is required
The matter is a safeguarding concern requiring escalation
Where appropriate, an initial investigation will be carried out to gather information.

Investigation
If a formal process is required:
· An appropriate person will be appointed to investigate
· The Respondent will be informed of the concern
· Both parties may be asked to provide information or evidence
· The investigation will aim to establish a fair and balanced understanding of the situation
All individuals are expected to cooperate fully with the process.

Outcome
Following the investigation, BASE may:
· Take no further action
· Resolve the matter informally (e.g. discussion, mediation, guidance)
· Refer the matter to a Disciplinary Panel

Disciplinary Panel
Where required, a Disciplinary Panel will:
· Review all available information
· Meet with relevant individuals if necessary
· Make a decision based on the balance of probabilities
· Decide on appropriate action
Panel members will:
· Be impartial
· Have no prior involvement in the case

Possible Outcomes / Actions
Where a concern is upheld, actions may include:
· Verbal or written warning
· Requirement to change behaviour
· Additional training or supervision
· Temporary suspension from activities
· Removal from a role or activity
· Termination of involvement with BASE
· Restriction of access to facilities
Actions will always be proportionate and appropriate to the situation.

Appeals
· Individuals have the right to appeal a decision
· Appeals must be submitted in writing within 14 days of the outcome
· An independent Appeal Panel will review the case
· The outcome of the appeal will be final

Confidentiality
All disciplinary matters will be handled sensitively.
· Information will only be shared where necessary
· Individuals involved are expected to maintain confidentiality
· In safeguarding cases, information may need to be shared with external agencies

Safeguarding
If a matter involves a child or adult at risk:
· Safeguarding procedures will take priority
· The Designated Safeguarding Lead (DSL) will be involved
· External agencies may be contacted where required

Review
These procedures will be reviewed annually or in line with changes to legislation or guidance.

