ANTI-BULLYING POLICY
Bewbush Sports and Community CIC (BASE)

Purpose and Scope
At BASE, everything we do is rooted in creating positive, inclusive and inspiring experiences for our community.
We are committed to ensuring that all children (anyone under 18), young people and adults at risk feel safe, valued and respected in every activity we deliver.
Bullying has no place within BASE. It undermines confidence, wellbeing and the sense of belonging we work hard to create.
Bullying is defined as repeated behaviour that is intended to hurt, intimidate or harm another person, whether physically, emotionally, verbally or online.
This policy outlines how BASE will:
· Prevent bullying
· Respond to concerns
· Support everyone involved
This policy applies to all staff, coaches, volunteers, partners, participants, parents/carers and visitors engaging with BASE.

Our Values at BASE
BASE exists to support healthier, happier and more connected communities.
We believe that sport, movement and shared experiences should:
· Build confidence and resilience
· Encourage kindness and respect
· Create a strong sense of belonging
· Support positive relationships
Bullying goes against everything we stand for. We are committed to creating an environment where:
· Everyone feels welcome
· Differences are respected
· Positive behaviour is the norm
· Individuals feel confident to speak up

Understanding Bullying
Bullying can take many forms, including:
· Physical – hitting, pushing, or causing harm
· Verbal – name-calling, teasing or threatening language
· Emotional – exclusion, intimidation or humiliation
· Online (Cyberbullying) – harmful messages, posts or sharing content digitally
We recognise that:
· Bullying can have a serious and lasting impact on wellbeing
· Some individuals may be more vulnerable
· Early intervention is key to preventing escalation

Preventing Bullying
At BASE, we take a proactive approach to preventing bullying by:
· Promoting a culture of respect, inclusion and kindness
· Setting clear expectations through our Code of Conduct
· Embedding positive behaviour across all programmes
· Encouraging children and young people to take ownership of behaviour
· Working with coaches and partners who share our values
· Ensuring staff and volunteers understand safeguarding responsibilities
· Creating an environment where concerns can be raised openly

Responding to Bullying
All concerns will be taken seriously and handled promptly.
When a concern is raised, BASE will:
· Listen carefully and take all reports seriously
· Record the concern in line with safeguarding procedures
· Report the concern to the Designated Safeguarding Lead (DSL)
· Investigate the situation fairly and sensitively
· Take appropriate and proportionate action
· Keep individuals informed where appropriate
Our response will always consider:
· The wellbeing of the person affected
· The behaviour and needs of the individual responsible
· The impact on others
· The wider environment at BASE

Responsibilities
Everyone at BASE must:
· Treat others with respect, kindness and fairness
· Support a positive and inclusive environment
· Speak up if they see or experience bullying
· Follow the BASE Code of Conduct

Staff, Coaches and Volunteers must:
· Lead by example in behaviour and conduct
· Challenge inappropriate behaviour
· Take all concerns seriously
· Report concerns to the DSL
· Support all individuals involved

Supporting Children and Young People
BASE will:
· Ensure children know who they can talk to
· Create an environment where speaking up feels safe
· Remove barriers to communication
· Support those experiencing bullying
· Work with those displaying bullying behaviour to improve
· Ensure responses are fair, consistent and focused on learning
Children will also be signposted to external support:
· NSPCC: 0808 800 5000
· Childline: 0800 1111

Working with Parents and Carers
We believe in working in partnership with families.
BASE will:
· Keep parents/carers informed where appropriate
· Involve them in resolving concerns
· Provide guidance and support
· Signpost to external support if needed

Safeguarding
Where bullying raises a safeguarding concern, it will be managed in line with BASE Safeguarding Procedures and may be referred to external agencies where appropriate.

Related Policies
This policy should be read alongside:
· Safeguarding Policy
· Online Safety and Communication Policy
· Photography and Filming Policy
· Use of Changing Facilities Policy
· Equity, Diversity and Inclusion Policy
· Complaints Policy
· Safer Recruitment Policy
· Code of Conduct

Review
This policy will be reviewed annually or in line with changes to safeguarding guidance.


