
 



 

 



moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 i 

Volume 2: Appendices A-I 
 

Table of Contents 
 

Appendix A | Stakeholder List ................................................................. 5 

Appendix B | RCC Meeting and Workshop Materials ............................. 9 

Appendix C | Public Engagement and Outreach  Materials .................. 49 

Appendix D | Stakeholder Survey ......................................................... 65 

Appendix E | Community Survey .......................................................... 89 

Appendix F | Transportation Provider Survey ..................................... 105 

Appendix G | Transit Needs Index Results .......................................... 119 

Appendix H | Matrix of Goals and Strategies ...................................... 127 

Appendix I | Summary of Public Review and Comments .................... 133 

 

  

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 ii 

 
 
 

 
 
 
 

 

 
 

This page intentionally left blank.  

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 iii 

Table of Exhibits 
 
Exhibit B.1  RCC meeting agenda and notes (July 24, 2025) ......................................................................... 9 
Exhibit B.2  RCC meeting introductory presentation (July 24, 2025) .......................................................... 10 
Exhibit B.3  RCC meeting agenda and notes (August 21, 2025) .................................................................. 15 
Exhibit B.4  RCC meeting agenda and notes (September 25, 2025) ........................................................... 17 
Exhibit B.5  RCC meeting agenda and notes (October 23, 2025) ................................................................ 19 
Exhibit B.6  RCC meeting agenda and notes (November 20, 2025) ............................................................ 21 
Exhibit B.7  RCC Workshop #1 agenda and notes (January 15, 2026) ........................................................ 22 
Exhibit B.8  RCC Workshop #1 presentation (January 15, 2026) ................................................................ 24 
Exhibit B.9  RCC meeting agenda and notes (February 19, 2026) .............................................................. 29 
Exhibit B.10  RCC meeting agenda and notes (April 23, 2026) ................................................................... 31 
Exhibit B.11  RCC meeting agenda and notes (May 28, 2026) .................................................................... 33 
Exhibit B.12  RCC meeting agenda/Workshop #2 (June 18, 2026) ............................................................. 35 
Exhibit B.13  RCC Workshop #2 presentation (June 18, 2026) ................................................................... 36 
Exhibit B.14  RCC Workshop #2 comment form (June 18, 2026) ................................................................ 44 
Exhibit B.15  RCC Workshop #2 sign-in sheet (June 18, 2026) ................................................................... 48 
Exhibit C.1  Project summary flyer (English) ............................................................................................... 49 
Exhibit C.2  Project summary flyer (Spanish) .............................................................................................. 50 
Exhibit C.3  Business card (bilingual) ........................................................................................................... 51 
Exhibit C.4  Social media graphic ................................................................................................................ 51 
Exhibit C.5  Comment card (bilingual)......................................................................................................... 52 
Exhibit C.6  Project webpage (English) ........................................................................................................ 53 
Exhibit C.7  Project webpage (Spanish) ....................................................................................................... 54 
Exhibit C.8  Community survey flyer (English) ............................................................................................ 55 
Exhibit C.9  Community survey flyer (Spanish) ........................................................................................... 56 
Exhibit C.10  Pop-up event flyers ................................................................................................................ 57 
Exhibit D.1  Stakeholder survey instrument ............................................................................................... 65 
Exhibit D.2  Service area .............................................................................................................................. 70 
Exhibit D.3  Type of organization ................................................................................................................ 71 
Exhibit D.4  Populations served .................................................................................................................. 72 
Exhibit D.5  Size of client base .................................................................................................................... 72 
Exhibit D.6  Organization core functions .................................................................................................... 73 
Exhibit D.7  Transportation support............................................................................................................ 74 
Exhibit D.8  Frequency of transportation challenges .................................................................................. 75 
Exhibit D.9  Most often-observed transportation challenges ..................................................................... 76 
Exhibit D.10  Geographic areas with transportation challenges................................................................. 77 
Exhibit D.11  Temporal challenges .............................................................................................................. 78 
Exhibit D.12  Most significant transportation problems ............................................................................. 80 
Exhibit D.13  Barriers to transportation access .......................................................................................... 81 

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 iv 

Exhibit D.14  Language barriers to transportation ..................................................................................... 82 
Exhibit D.15  Other barriers to transportation ........................................................................................... 82 
Exhibit D.16  Additional relevant information ............................................................................................ 83 
Exhibit D.17  Most significant transportation and coordination challenges for the organization ............. 85 
Exhibit D.18  Interest in coordinated services ............................................................................................ 86 
Exhibit D.19  Transportation funding .......................................................................................................... 86 
Exhibit D.20  Other issues or concerns ....................................................................................................... 87 
Exhibit D.21  Operation of, contracting for, or subsidization of transportation ........................................ 87 
Exhibit E.1  Community survey instrument (English) .................................................................................. 89 
Exhibit E.2  Community survey instrument (Spanish) ................................................................................. 91 
Exhibit E.3  Home county ............................................................................................................................ 93 
Exhibit E.4  Home community ..................................................................................................................... 94 
Exhibit E.5  Distribution of target populations ........................................................................................... 95 
Exhibit E.6  Transportation modes used ..................................................................................................... 96 
Exhibit E.7  Public transportation used ....................................................................................................... 96 
Exhibit E.8  Difficulty accessing locations due to lack of transportation .................................................... 97 
Exhibit E.9  Transportation challenges ........................................................................................................ 98 
Exhibit E.10  Location of transportation challenges ................................................................................... 99 
Exhibit E.11  Reason for travel within six-county area ............................................................................. 100 
Exhibit E.12  Travel outside of six-county area ......................................................................................... 100 
Exhibit E.13  Reason for travel outside of six-county area ....................................................................... 101 
Exhibit E.14  Other transportation challenges .......................................................................................... 101 
Exhibit E.15  Changes that would enable travel ....................................................................................... 102 
Exhibit E.16  Age ........................................................................................................................................ 103 
Exhibit E.17  Language spoken at home ................................................................................................... 103 
Exhibit G.1  Bosque County Transit Needs Index ...................................................................................... 121 
Exhibit G.2  Falls County Transit Needs Index ........................................................................................... 121 
Exhibit G.3  Freestone County Transit Needs Index.................................................................................. 122 
Exhibit G.4  Hill County Transit Needs Index ............................................................................................. 122 
Exhibit G.5  Limestone County Transit Needs Index ................................................................................. 123 
Exhibit G.6  McLennan County Transit Needs Index ................................................................................. 123 
 
 

 

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 5 

Appendix A | Stakeholder List 
 
More than 250 potential stakeholder organizations were identified for participation in the public 
engagement portion of Plan development. Contact was attempted via email, telephone, and U.S. Mail. 
Participating organizations are identified in Chapter 2 of the Coordination Plan. 
 
Abbott Independent School District 
Advocacy Center 
AmeriCorps Seniors - RSVP 
Aquilla Independent School District 
Area Agency on Aging (AAA) of the Heart of Texas 
Ascension Providence Hospital 
Axtell Independent School District 
Baylor Center for Developmental Disabilities 
Baylor Scott & White Medical Center - Hillcrest 
Blum Independent School District 
Bosque County Judge 
Bosque County Senior Services  
Bosque County Senior Services (Meals on Wheels) 
Bosqueville Independent School District 
Boys and Girls Club of Falls County 
Bruceville-Eddy Independent School District 
Butler Senior Center (Freestone) 
Bynum Independent School District 
Caritas Mexia 
Caritas Waco 
Caritas Waco (Veterans Assistance) 
CASA Bi-Stone 
CASA of McLennan County 
Cedar Crest Hospital 
Chilton Independent School District 
China Spring Independent School District 
City of Abbott 
City of Aquilla 
City of Bellmead 
City of Beverly Hills 
City of Blum 
City of Bruceville-Eddy 
City of Bynum 
City of Carl's Corner 
City of Clifton 
City of Coolidge 
City of Covington 
City of Cranfills Gap 
City of Crawford 
City of Fairfield 

City of Gholson 
City of Golinda 
City of Groesbeck 
City of Hallsburg 
City of Hewitt 
City of Hillsboro 
City of Hubbard 
City of Iredell 
City of Itasca 
City of Kirvin 
City of Kosse 
City of Lacy Lakeview 
City of Leroy 
City of Lorena 
City of Lott 
City of Malone 
City of Marlin 
City of Mart 
City of Meridian 
City of Mertens 
City of Mexia 
City of Moody 
City of Morgan 
City of Mount Calm 
City of Penelope 
City of Riesel 
City of Robinson 
City of Rosebud 
City of Ross 
City of Streetman 
City of Teague 
City of Tehuacana 
City of Thornton 
City of Valley Mills 
City of Waco 
City of Walnut Springs 
City of West 
City of Whitney 
City of Woodway 
City of Wortham 
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Clifton Housing Authority  
Clifton Independent School District 
Clifton Ministerial Alliance 
Communities in Schools of the Heart of Texas 
Connally Independent School District 
Coolidge Housing Authority 
Coolidge Independent School District 
Covington Independent School District 
Cranfills Gap Independent School District 
Crawford Independent School District 
Department of Family & Protective Services - Adult 
Dew Independent School District 
Disabled American Veterans (DAV) 
Economic Opportunities Advancement Corporation 

(EOAC) Waco - Head Start 
Fairfield Independent School District 
Falls Community Hospital 
Falls County Emergency Management 
Falls County Judge 
Falls County Rural Collaborative 
Falls County Samaritan House (Marlin) 
Falls County Workforce Solutions Center  
Family Abuse Center 
Fishes & Loaves (Groesbeck) 
Forever Young Senior Center (Central Presbyterian 

Church) 
Freestone County Indigent Health Care Program  
Freestone County Judge 
Freestone County Senior Centers 
Freestone Medical Center 
Freestone Workforce Solutions Center 
Fresenius Kidney Care Bellmead 
Fresenius Kidney Care Greenway Kidney Center 
Fresenius Kidney Care Hillsboro 
Fresenius Kidney Care Marlin 
Fresenius Kidney Care Waco   
Fresenius Kidney Care Waco Lakeshore 
Fresenius Kidney Care Waco West 
Friends for Life 
Friends for Life Lifelines Director 
Gholson Independent School District+201:243 
Goodall Witcher Healthcare 
Goodall Witcher Hospital (Clifton) 
Groesbeck Housing Authority 
Groesbeck Independent School District 
Hallsburg Independent School District 
Harrison Senior Center 

Heart of Texas Aging and Disability Resource Center  
Heart of Texas Autism Network 
Heart of Texas Goodwill Industries, Inc. 
Heart of Texas Homeless Coalition 
Heart of Texas Veterans One Stop 
Heart Of Texas Workforce Solutions Development 

Board 
Hill College 
Hill County  
Hill County Elections 
Hill County Indigent Health Care 
Hill County Judge 
Hill County Section 8 (under Waco Housing 

Authority) 
Hill County Veterans Services 
Hill County Workforce Solutions Center 
Hillsboro Independent School District 
Hillsboro Interfaith Ministries 
Hillsboro Senior Center 
HOCTIL (Heart of Central Texas Independent Living 

Center) 
HOT Behavior Health Network 
HOTCOG Director Health & Human Services 
HOTR MHMR 
Hubbard Housing Authority  
Hubbard Independent School District 
Hubbard Senior Center 
Iredell Independent School District  
Itasca Independent School District 
Klaras Center for Families 
Kopperl Independent School District 
La Vega Independent School District 
Lake Whitney Ministerial Alliance 
Lake Whitney Senior Center (King Memorial 

Methodist Church) 
Liberty Housing Alliance 
Limestone County Indigent Health Care 
Limestone County Judge 
Limestone County Senior Centers 
Limestone County Senior Services 
Limestone County Veterans Services 
Limestone Medical Center(Groesbeck) 
Lorena Independent School District 
Lott Housing Authority  
Lutheran Sunset Ministries 
Malone Independent School District 
MANNHA Food Pantry (Mexia) 
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Marlin Housing Authority  
Marlin Independent School District 
Marlin Senior Civic Center  
Mart Independent School District 
McGregor Housing Authority  
McGregor Independent School District 
McGregor Senior Center 
McLennan Community College 
McLennan County   
McLennan County Indigent Health Care  
McLennan County Judge  
McLennan County Workforce Solutions Center  
Meals on Wheels Waco 
Meridian Health and Human Services 
Meridian Independent School District 
Mexia Housing Authority 
Mexia Independent School District 
Midway Independent School District 
Mission Waco - Urban REAP Program 
Moody Housing Authority 
Moody Independent School District 
Morgan Independent School District  
Mount Calm Independent School District 
Navarro College - Mexia 
Oglesby Housing Authority 
Parkview Regional Hospital (Mexia) 
Parkview Rural Health Clinic 
Pathway Ministries (Columbus Avenue Baptist 

Church) 
Penelope Independent School District 
Red Door Pantry 
Riesel Independent School District 
RightCare BSW 
Robinson Independent School District 
Robinson Senior Center 
Rosebud Community Food Pantry and Thrift Store 
Rosebud Housing Authority  
Rosebud Senior Center 
Rosebud-Lott Independent School District 
Salvation Army 
Shepherd's Heart Food Pantry 
Silver Connections at Hill Regional Hospital 
STARR Resiliency Agency 

Sul Ross Senior Center @ Dewey 
Tarleton State University - Waco Campus 
Teague Housing Authority 
Teague Independent School District 
Teague Senior Center (Over 55 Center) 
Texas A&M AgriLife Extension - Bosque County 
Texas A&M AgriLife Extension - Falls County 
Texas A&M AgriLife Extension - Freestone County 
Texas A&M AgriLife Extension - Hill County 
Texas A&M AgriLife Extension - McLennan County 
Texas Health & Human Services 
Texas Health & Human Services (Hillsboro Clinic) 
Texas Health & Human Services (Marlin Clinic) 
Texas Health & Human Services (Meridian Clinic) 
Texas Health & Human Services (Mexia Clinic) 
Texas Health & Human Services (Waco Field Office) 
Texas State Technical College 
Texas Workforce Commission 
The ARC of McLennan County 
The Cove, Heart of Texas 
The Gathering Fellowship (First Methodist Waco) 
Thornton Senior Center 
Tri-Cities Ministries (St. Paul Lutheran Church) 
Trinity Lutheran Church 
Valley Mills Independent School District 
Veterans Affairs 
VOICE/Viable Options in Community Endeavors - 

Waco 
Waco Emergency Management 
Waco Family Medicine 
Waco Housing Authority 
Waco Immigrants Alliance 
Waco Independent School District 
Waco MPO 
Walnut Springs Independent School District 
West Independent School District 
West Senior Center 
Westphalia Independent School District 
Whitney Food Bank 
Whitney Housing Authority  
Whitney Independent School District 
Wortham Independent School District 
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Appendix B | RCC Meeting and Workshop Materials 
 
 

Exhibit B.1  RCC meeting agenda and notes (July 24, 2025) 
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Exhibit B.2  RCC meeting introductory presentation (July 24, 2025) 
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Exhibit B.3  RCC meeting agenda and notes (August 21, 2025) 
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Exhibit B.4  RCC meeting agenda and notes (September 25, 2025) 
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Exhibit B.5  RCC meeting agenda and notes (October 23, 2025) 
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Exhibit B.6  RCC meeting agenda and notes (November 20, 2025) 
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Exhibit B.7  RCC Workshop #1 agenda and notes (January 15, 2026) 
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Exhibit B.8  RCC Workshop #1 presentation (January 15, 2026) 
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Exhibit B.9  RCC meeting agenda and notes (February 19, 2026) 
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Note: The March 2026 RCC meeting was cancelled.  
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Exhibit B.10  RCC meeting agenda and notes (April 23, 2026) 
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Exhibit B.11  RCC meeting agenda and notes (May 28, 2026) 
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Exhibit B.12  RCC meeting agenda/Workshop #2 (June 18, 2026) 
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Exhibit B.13  RCC Workshop #2 presentation (June 18, 2026) 
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Exhibit B.14  RCC Workshop #2 comment form (June 18, 2026) 
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Exhibit B.15  RCC Workshop #2 sign-in sheet (June 18, 2026) 

 
Additional attendees included Jefferson Gunn (in person), Serena Stevenson (Zoom), John Vorderkunz 
(Zoom), and Jason Pettegrow (Zoom). Stephanie Roberts from the consultant team moderated the Zoom 
call. 
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Appendix C | Public Engagement and Outreach  Materials 
 

Exhibit C.1  Project summary flyer (English) 
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Exhibit C.2  Project summary flyer (Spanish) 
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Exhibit C.3  Business card (bilingual) 

      
 
 

Exhibit C.4  Social media graphic 
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Exhibit C.5  Comment card (bilingual) 
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Exhibit C.6  Project webpage (English) 
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Exhibit C.7  Project webpage (Spanish) 
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Exhibit C.8  Community survey flyer (English) 
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Exhibit C.9  Community survey flyer (Spanish) 
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Exhibit C.10  Pop-up event flyers 
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Appendix D | Stakeholder Survey 
 

Exhibit D.1  Stakeholder survey instrument 
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Question 2.  What best describes your organization’s service area? (Select all that apply.) 
Stakeholder respondents represent a broad range of service areas, from portions of a single county to 
multiple counties or statewide. More than seven percent of stakeholders also serve areas outside of the 
six-county region, reinforcing that many needs exist regardless of jurisdictional boundaries. 
 

Exhibit D.2  Service area 

 
 
“Other” responses included Gatesville, Johnson County, Ellis County, Coryell County, and Leon County (all 
of which abut the six-county region). 
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Question 3.  Which of the following best describes your organization? 
More than two-thirds of stakeholders described themselves as government or public organizations. 
Private non-profits made up less than 15 percent of respondents. Some organizations were not sure which 
category they fit into; “other” responses included faith-based and unspecified non-profit organizations, 
churches, school districts and educational facilities, hospitals and hospital districts, and public housing 
authorities. 
 

Exhibit D.3  Type of organization 

 
 
Question 4. What historically transportation-disadvantaged populations are primarily served by your 
organization? (Select all that apply.) 
Older adults were the most robustly represented population cohort (67 percent), followed by low-income 
individuals (62 percent). Organizations serving disabled adults were represented more than those serving 
disabled children, though both groups were represented. Approximately one-third of the stakeholders 
provide services to veterans. Organizations serving youth were also well represented, as were 
organizations serving job seekers.  The two cohorts served by the fewest stakeholders were unhoused 
individuals (21 percent) and children with cognitive or developmental disabilities (20 percent). 
 
“Other” responses were those that did not fit neatly into one of the listed categories, including all of the 
above, all City residents, none of the above, agriculture/ranching industry, undocumented individuals, 
youth age 5 to 18, and youth age 14 to 22. 
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Exhibit D.4  Populations served 

 
 
Question 5.  What is the approximate size of your organization’s client base (e.g., how many individual 
clients do you regularly serve in an average year?) 
Stakeholder organizations tended to be small (fewer than 250 clients, 42.4 percent) or quite large (1,000 
clients or more, 39.1 percent). Only 18.5 percent of organizations served 250 to 999 clients annually. 
 

Exhibit D.5  Size of client base 
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Question 6.  What are the core functions of your organization? (Select all that apply.) 
Transportation was a core function for relatively few of the stakeholder respondents. Home-to-school 
transportation was provided by 6.7 percent, non-emergency medical transportation was provided by 5.6 
percent, client transportation was provided by 4.4 percent, and general public transportation was 
provided by 2.2 percent. Education and information/referral were the most frequently-cited core 
function, followed by city or county government/services. 
 

Exhibit D.6  Organization core functions 
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Question 7. What support, if any, does your organization provide for client transportation? (Select all 
that apply.) 
While “none” was the most frequently-cited response (37.8 percent), referring clients to transit provider 
guides or websites was the support activity indicated by the highest percentage of stakeholders (36.7 
percent). It was followed by providing clients with transportation guides or schedules (23.3 percent) and 
using 211 Texas to provide information (22.2 percent). Twenty percent of stakeholders transport clients 
directly using their own vehicles. 
 
Very few stakeholder organizations utilize volunteer driver programs, provide travel training, help with 
trip planning, or assist with car repairs.  
 

Exhibit D.7  Transportation support 

 
 
“Other” responses included taking 4-H members to camp, school bus service to and from school, and 
transporting prisoners from jail to court. 
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Question 9.  How frequently do your clients report challenges in meeting the following transportation 
needs? 
Unsurprisingly, stakeholder clients often report challenges in making medical trips (including 
appointments and dialysis), with nearly a quarter of stakeholder clients facing these issues “often.” 
Another 40.2 percent “sometimes” face challenges, resulting in a significant 64.6 percent of clients.  The 
second most frequently cited challenge was transportation to work or school, where 18.4 percent of 
stakeholders saw this issue “often” and 27.6 percent “sometimes” (for a total of 46 percent).  While 
challenges in completing essential shopping was cited “often” by 14.6 percent and “sometimes” by 36.6 
percent, 51.2 percent faced this issue. Accessing veterans’ services was a challenge cited by a total of 44 
percent (12 percent “often” and 32 percent “sometimes”).  Transportation outside their respective home 
county was another challenge, with 12 percent citing it “often” and 29.3 percent citing it “sometimes” 
(total of 41.3 percent). 
 

Exhibit D.8  Frequency of transportation challenges 

Need Often Sometimes Rarely Never 
Not 

Applicable 

Medical trips (doctor visits, dialysis, etc.) 24.4% 40.2% 8.5% 7.3% 19.5% 

Access to veterans’ services (including 
medical) 

12.0% 32.0% 12.0% 13.3% 30.7% 

Essential shopping (groceries, medicine) 14.6% 36.6% 11.0% 11.0% 26.8% 

Transportation to work and/or school 18.4% 27.6% 17.1% 11.8% 25.0% 

Daycare or elementary school trips 6.8% 12.3% 13.7% 23.3% 43.8% 

After-school trips 5.6% 11.1% 13.9% 26.4% 43.1% 

Weekday trips 6.6% 22.4% 11.8% 21.1% 38.2% 

Evening trips 9.3% 17.3% 12.0% 22.7% 38.7% 

Saturday trips 9.5% 16.2% 10.8% 23.0% 40.5% 

Sunday trips 8.3% 11.1% 12.5% 22.2% 45.8% 

Making same-day reservations 8.2% 24.7% 12.3% 19.2% 35.6% 

Accessibility/path of travel to bus stop 8.5% 15.5% 15.5% 19.7% 40.8% 

Transfers 9.7% 16.7% 9.7% 22.2% 41.7% 

Transportation outside their home county 12.0% 29.3% 14.7% 12.0% 32.0% 

Trip planning and information 9.5% 20.3% 13.5% 20.3% 36.5% 

Other  4.5% 4.5% 0.0% 18.2% 72.7% 

 
“Other” responses included hours of operation for transportation services, rural transportation, arriving 
on time for appointments, and probation office visits. 
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Question 10. If you indicated “often” to any of the statements in the previous question, tell us more 
about these needs. 
 

Exhibit D.9  Most often-observed transportation challenges 

Challenges cited as “often” 

Access to medical trips outside of coverage area (i.e., Palestine, Corsicana, Cleburne/Burleson, 
Bryan/College Station, and Temple areas). 

Clients report they struggle to get to appointments but when offered bus passes to accommodate 
transportation needs, they decline the pass. 

Customers with blind/visual impairment or mobility issues. 

Daily transporting students from home to school and school to home. Taking students to other school 
districts and back. 

Goodall Witcher Healthcare offers transportation to established patients, who live in Bosque County, 
have an appointment at Goodall Witcher, and desire the service. 

I don't think everyone is aware of Blue Transit and how to get the service.  There is no public 
transportation or cab service here.  Elderly and/or disabled persons without a car have to either walk 
or utilize Blue Transit.  Sometimes Blue Transit is not available depending on use and scheduling. 

In education the guidelines and limitations sometimes impact families, including families that live with 
the board determined non-eligible zones near each campus. 

Individuals often don’t have transportation to receive non-emergent medical care. 

Limited access to transportation from outside the county (need to plan ahead, but also limitation in 
availability).  Rural transit is primary limitation. 

Many of my client's do not have any transportation available at all and rely solely on Blue Transit or 
obtaining rides from random people such as neighbors. 

Most medical trips are to Waco and that is where we've seen the most need. 

Most of clients that need transportation that have physical limitations don’t have access on 
weekends.  Parents don’t have transportation to schools or work. 

Our clients that have a lack of transportation often need help getting to probation or work. 

Our elderly clients prefer to go directly to their locations. Not being on a bus all day. 

Our rural hospital / clinic patients often with transportation to medical appointments . They also have 
difficulty finding transportation to see loved ones who may have been transferred to a larger facility. 
The transportation disparities within the rural communities are drastic compared to larger areas. 

Parents have a hard time with transporting their kids to necessary things. 

Quite a few of our tenants need rides to doctor appointments in Waco and to the pharmacy in Mexia.  
I personally go pick up medication for a few tenants when I pick up mine because they do not have a 
ride. 

Same-day reservations are limited to our vehicle and operator availability. 

The only mode of transportation offered in City of Golinda or the rural area surrounding it is the Blue 
Bus. Their operating schedule does not always allow them to offer services in our area. 

There will always be a greater need that what is available.  Even before cuts I would hear clients 
complain that buses were not available to get them to where they needed to go. 

Transportation needs in general. 
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Challenges cited as “often” 

We are a rural, public school.  Because of our rural nature, our students, typically, require door to 
door transportation.  It is not feasible for us to have bus stops, especially in the morning and late 
evening, because of decreased visibility.  Given the economic status of many of our students and 
families, public school transportation is the only method of transport to and from school activities. 

We have a lot of individuals that will call about having to reschedule court dates or other personal 
appointments due to no transportation. 

We have clients that have expressed issues with transportation availability for people with disabilities 
in the evening hours, point-to-point pickup/drop off windows leaving those with disabilities waiting or 
arriving too early for appointments (often without a safe place to wait), and lack of options for those 
living outside of the main Waco area. 

We hear this more often the closer we get to election timeframes. 

We regularly offer bus passes and gas cards to individuals specifically for dr appointments, job 
interviews and for their first 2 weeks of a new job. 

We see the individuals who need the most assistance. 

 
 
Question 11. Are there specific geographic areas you serve where transportation is particularly 
problematic for your clients?  If so, where and why? 
 

Exhibit D.10  Geographic areas with transportation challenges 

Geographic areas 

76705 and 76640 zip codes [76705 – north/east of Waco, including Gholson, Lacy Lakeview, and 
Hallsburg; 76640 – north of Waco, including Elm Mott] 

All of Freestone County. 

Clifton to Waco for medical appointments 

Counties outside McLennan.  Rural Transit. 

East Waco is a food desert.  It is not easy to get to stores.  No walkable pathways.  Also, bus stops not 
covered.  Terrible with heat and inclement weather. 

Eastern half of Hill County. [Malone, Hubbard, Mt. Calm, Penelope] 

For those without transportation, they do not go outside of the town of Hubbard. 

Freestone County has several small towns, but most of the population is spread out. This is has 
become a very large issue with our aging patients. 

Groesbeck has limited services for transportation. 

Hill County - There is no taxi or bus services. Uber is very limited. 

It’s a rural area. 

Most of the individuals that we talk to about transportation are elderly, or living in housing 
authorities within city limits of the cities in our county. 

Our rural area can be problematic by the address being hard to find. 

Out in the middle of nowhere. 

Parents going out of their county for parent-child visitation.  Transportation in county for drug testing. 

Regional clients are low- and fixed-income who have lack of funds to pay for public transportation. 
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Geographic areas 

Road construction has definitely impacted operations; highly mobile students in the Bellmead area 
are also difficult to assist. 

Rural six-county area. 

Rural areas in general. These are residents who may have disability, are elderly, and or do not have 
transportation due to lack of financial status. 

Rural communities. 

Rural counties. 

Rural. 

Satin, TX,  Chilton, TX (Cego Road) [Falls County] 

Several residential areas are not walkable to commercial zones or healthcare facilities. 

Some of our student need transportation from Mexia, or wherever they live, to Corsicana [Navarro 
County] for classes that are not available at our location. 

The entire city due to lack of available transportation providers. Most of our residents go into 
McLennan County for their needs and the Blue Bus will drop them off one time. Then they have to 
arrange transportation with Waco Metro for more than one stop and to arrange a trip back to home 
in Falls County. 

The majority of our county is rural, therefore is problematic for anyone with no mode of 
transportation of their own. 

The smaller, more rural counties do not have dedicated public transportation readily available. The 
transportation that is available takes hours to get to our facility. 

This entire county is very rural. All areas can easily be considered problematic. 

Transportation availability getting into McLennan county from counties outside of county M-F for 
work needs. 

We do have families with school-aged children that do not have reliable transportation, or they have 
only one vehicle and share it with a working spouse. 

 
 
Question 12.  Are there times of day when your clients need to travel but service is not available? When 
and where? 
In the responses shown below, late afternoon/evening was the most requested time of day (seven 
responses), followed by earlier morning service (four responses) and weekend service (two responses). 
Other issues pertained to rural service only being provided on certain days of the week, with this 
information not widely known or publicized. 
 

Exhibit D.11  Temporal challenges 

Time periods 

Afternoons – shopping. 

All hours of the day when they need to go to store or food pantry. 

All times of the day and to anywhere. Grocery store, social security office, food stamp office, doctor's 
appointments. 

Between 6 p.m. and 8 p.m. during the weekdays as well as day services on the weekends. 

Day hours to doctors and shopping. 
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Time periods 

Earlier in the day for doctor appointment. 

Early morning, evening. 

Evening. 

For clinic visits, it is Monday - Friday. Hospital and ER is 24-hour issues. 

I have no knowledge of this type of information. I'm sure there are plenty of people that don't have a 
vehicle that could use a ride at any given time of the day or night, but are restricted to the hours of 
operation of the entities that provide such services. 

In the rural areas outside of Waco and throughout the adjacent counties in our catchment area clients 
have to make early morning appointments or get nothing at all. 

Not always available for runs to certain place every day of the week. 

On a recent in-house transportation utilization survey, clients reported that they would benefit from 
more routes to different locations but did not specify when those would best be offered or where to. 

Through the transport companies with whom insurance contracts with, will not schedule a trip within 
72 hours. When a patient needs medical attention the following day and it's unsafe for the patient to 
wait 72 hours, the patient is unable to book transportation. To prevent a delay in treatment, the 
patient is then forced to call for an ambulance to for transportation to the ER, even though it's a non-
emergent event. 

Throughout the day to Waco or Mexia. 

To and from school. 

We offer events and services on Baylor's campus in the evening and our events will often end after 
the closing of public transportation's hours. 

We've been told some of the rural transit from outside counties is available on specific days only, and 
limited in times that appointments can be set (not too early/too late in the day). Sometimes this 
delays the ability to get someone scheduled/in for certain appointments. 

We’ve been told that rural transportation services are typically difficult to impossible to access. 

Weekend and evening. 

 
 
Question 13.  Do you have clients for which a transportation service is available to meet their needs, 
but they are not eligible to use it? If so, please describe. 
Most of the responses to this question addressed challenges to transportation that did not pertain to 
eligibility but instead spoke to such issues as availability of service (capacity) or inability to afford the fare. 
Two comments more specific to eligibility were: 
 

• We have people eligible for the HOP transit but can't take the ride because of medical equipment 
or needing a medical transfer.  [Note: The HOP operates outside of the six-county region.] 

• The insurance plan may stipulate a maximum number of trips per year. One trip is considered one 
way. A doctor's office appointment or a visit to the specialist's office is actually considered two 
trips. 
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Question 14.  What transportation needs are the most significant problems for your clients? 
Several issues recur throughout the comments provided in this survey.  Key issues cited under Question 
14 reflect this, with the most significant problems including: 
 

• Inconsistent transit service schedules. 

• Lack of transit service availability in rural areas (due to insufficient capacity) (both local and out-
of-county trips). 

• Lack of knowledge about how to use transit. 

• Wait times or extended times onboard the bus. 
 

Exhibit D.12  Most significant transportation problems 

Most significant problems 

A service schedule that is consistent. A service provider that does not require multiple changes of 
transportation 

City bus takes too long to get across town.  Uncovered bus stops in the heat. 

Dependability, more availabilities for rides. 

Finding a ride. 

Finding accessible transportation for non-medical transportation needs. 

Frequency. 

Getting to and from their classes from wherever they live, both inside Mexia and around the service 
area. 

Getting to medical appointments and the grocery store. 

Lack of knowledge in the programs available to them for transportation. 

Many need transportation and they are dependent on neighbors. We give the bus number for 
assistance. 

Medical/doctor appointments. 

Missed appointment. Doctors too far. 

Most significant transportation needs are those to doctor's appointments and specialist's 
appointments both locally or out of town. 

On a recent in-house transportation utilization survey, only 29.6% of survey participants reported 
using public transportation.  Out of those, 100% only reported using Waco Transit.  Of those that do 
not use public transportation, the majority reported it was because either they are not familiar with 
the routes, or they have their own car.  When asked what would help them to use transportation 
more often, they responded:  1.  Clearer information about routes  2. More routes to different 
destinations  3. Longer operating hours  4. Lower fares or discounted passes  5. Safer waiting areas 

Our greatest need is the ability to hire more drivers to ease the overall load on our drivers. 

Parents going out of their county for parent child visitation. Transportation in county for drug testing. 

Regular transportation to jobs and healthcare. 

Rural transit (and availability). 

Same-day reservations. 

Schedule due to transport only allows if budget allows. 
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Most significant problems 

The days transportation is available for Bosque County Clients has not been communicated with the 
seniors or our office. Suggest you communicate the schedules for Bosque County or changes as they 
accrue for Bosque county. We can keep the seniors aware if we have the information. 

To and from medical appointments. Grocery shopping. 

To and from school. 

To doctor appointments and to the pharmacy. 

Transportation to appointments out of town, such as to the Temple VA. 

Trips to and from the doctor's office in Bosque Cunty and McLennan County. 

Unable to get to doctor appointments out of county. 

Wait times associated with point-to-point services have been the biggest concern for our disabled 
clients. 

We assist seniors and people with disabilities by delivering groceries to them. 

Work and probation. 

Work transport and transportation to medical appointments outside of coverage area. 

 
 
Question 15.  To what extent do the following barriers prevent your organization’s clients from 
accessing available public transit and human services transportation options? 
Lack of knowledge was the overwhelming barrier for many stakeholder organizations’ clients, with 23.1 
percent reporting it being a barrier for most of them.   
 

Exhibit D.13  Barriers to transportation access 

Barrier 
Not 

applicable 
A few Some Most All 

Safety concerns (such as fear of waiting at a 
bus stop or riding with other people) 

68.4% 15.8% 14.5% 1.3% 0.0% 

Language barriers (resulting in inability to 
arrange trips or get transit information) 

51.3% 27.6% 18.4% 1.3% 1.3% 

Literacy (inability to read or understand 
information about transportation services) 

52.6% 28.9% 14.5% 3.9% 0.0% 

Lack of knowledge about what transportation 
services are available or how to use them 

35.9% 16.7% 19.2% 23.1% 5.1% 
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Question 16.  If language is a barrier impacting use of public transportation, which language(s)? 
Spanish was the only language cited for those indicating a language barrier impacts the use of public 
transportation.  American Sign Language (ASL) was noted by three respondents and Braille, Korean, and 
Portuguese by one each. 
 

Exhibit D.14  Language barriers to transportation 

 
 
Question 17.  What other barriers prevent your organization’s clients from using currently available 
transportation services? 
As with Question 14, the most common issues included lack of information and availability of service 
(capacity).  Other barriers of note include time spent onboard the bus, PTSD or anxiety concerns 
associated with riding the buses (veterans), and the unreliability of insurance transportation. 
 

Exhibit D.15  Other barriers to transportation 

Other barriers 

Clearer information about routes and more routes to different locations.  One person suggested 
routes run every 30 minutes instead of every hour for Waco Transit.  Another reported that people 
are gross indicating the bus is not clean. 

Confusion of how to transfer from bus to bus. 

Days that we don't travel to the city needed. 

Fear of getting sick. 

Funds. 

Getting put on the schedule for a ride, as rides are limited. 

It is mainly lack of knowledge. We try to make sure we provide information on Rural Transit to those 
who could really benefit from it. 

Knowledge and cost. 

Knowledge of system. 

Lack of knowledge about the transportation. Wait lists. 

Lack of knowledge of programs available to them for use. 

Lack of knowledge of the transit availability. 

No services in our area. 

No transportation exists. 
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Other barriers 

Not aware of transportation in this this area. were told not available. 

Not knowing about transportation services. 

O&M issues. 

Our clients prefer direct transportation to a specific location. Not being on the bus all day. 

Rural addresses, hours of operation (early morning and later evening). 

Scheduling. 

Some Veterans with anxiety and PTSD report challenges with riding city buses, and hence avoid 
them/avoid the crowds around buses and bus stop. 

The transportation company is not reliable. Many clients have stopped using transportation through 
their insurance due to the transport not arriving to pick them up for the appointment. 

They feel it is charity and they are too proud to take advantage. 

Transfers into district. 

Wheelchair use. 

 
 
Question 18.  Is there anything else you would like us to know about your organization, the services you 
provide, or the populations you serve that is relevant to this Coordination Plan update? 
Respondents were given an opportunity to provide any additional information they felt would be relevant 
to the process. Much of the input echoed that communicated earlier in the survey. 
 

Exhibit D.16  Additional relevant information 

Additional information 

City of Golinda is divided by Falls County and McLennan County so many times our residents are made 
to believe they can utilize services but then are told they are not in the correct county to make use of 
transportation services. It is not a secure feeling for them to have to transfer from provider to 
provider because of their county location. 

For Waco ISD, we attempt to accommodate all needs in house (except for within our non-eligible 
zones), but we are interested in other options for coordination.  Additional funding is our biggest 
barrier to providing a more robust service. 

Goodall Witcher Healthcare services residents of Bosque County and surrounding areas. Care team 
members are paying attention to the needs of the rural health community and are working with other 
entities to address them. Goodall Witcher refers residents, when in need, to the Texas Ramp Project, 
Meals on Wheels, SAILs, THHS, Transportation, Personal Care Attendants in the home, Medical 
Equipment, Food Pantry Deliveries (for those who don't have transportation), and more.... 

I do not know of any public transportation plans here for City of Walnut  Springs.  This office takes 
water payments and I haven't heard anyone asking about public transportation, but I think it could be 
of benefit. 

In visiting with clients with mental illness, most report not using public transportation due to concerns 
with anxiety. 

Malone is population 231. The City owns the water/sewer utility. The do not speak with all of the 
residents to know their issues. 
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Additional information 

Our clients have repeatedly reported that transportation services are not available through the 
HOTRTD program. 

Registered voters in Hill County sits at 27,333.  Cell phone data in the county after 9 p.m. shows closer 
to 45,000 in the county over all. 

Sometimes cost prohibits parents from using the service. 

There have been a few times in the past few years when a Veteran was stuck at the VA late in the 
afternoon, and we were able to call Rural Transit and they were able to accommodate getting the 
Veteran back to their rural home. Each time a last minute ride was provided/available – it was 
cheered by staff here and it was so welcomed. 

We are a hospital with three satellite clinics. We serve infants to the very elderly. 

We have one gentleman that rides transit to come eat with us almost every day. However, I had a 
phone call a few weeks ago, that someone else wanted to use the transit to also come eat, and was 
told that they could not do that. I am not sure of the reason, but if I remember correctly it is because 
they were not doing additional appointments, only standing appointments at that time. I am not sure 
how accurate that is, but that was what I was told. Just can't remember by whom. 

We provide several services to include bus, paratransit, rural, micro dash, a commuter route & 
evening link. 

We provide transportation to and from school for our students who need. 

We serve all disabilities all ages. 

We serve meals to the over 60 and those with disabilities 

We tend to have a lot of individuals who are not able to drive or have no means of transportation that 
call to reschedule court dates. We always tell them about the Rural Transit and the Blue Bus since it is 
available for our county. Most are either in low-income areas or are elderly with no help. 
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Question 19.  What are the most significant challenges your organization faces with respect to providing 
and/or coordinating transportation services? (Select all that apply.) 
The most frequently-cited responses (each cited by 39.1 percent of respondents) were “not part of our 
organization’s core mission” and “lack of transportation service in areas served.”  The next most 
frequently-cited response indicated a lack of funding to meet current transportation needs (27.5 percent), 
followed by insufficient organizational staffing (23.2 percent) and lack of funding to purchase vehicles 
(21.7 percent). 
 

Exhibit D.17  Most significant transportation and coordination challenges for the organization 

 
 
“Other” responses included: 

• As a governmental organization we cannot provide transportation or funding for it in any capacity. 

• Restrictions on our staff to provide or coordinate private transportation for clients. 

• Small, rural area. 

• Some Veterans qualify for travel reimbursement, many don't. And then bus passes that Social 
Workers may be able to offer are not budgeted line items, but come in via donations only, so they 
are limited. 
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Policy considerations (e.g., limitation to where trips can
originate or terminate)

Insurance concerns (e.g., terms/conditions do not allow
transportation of non-agency passengers, etc.)

Insufficient organizational staffing to provide services

Lack of funding to purchase vehicles

Lack of funding to support coordination activities

Lack of funding to meet current transportation/mobility needs
(through direct operation or contracting with a provider)

n = 69
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Question 20.  What types of coordinated services might your organization be interested in learning 
more about and/or participating in? 
A significant number of stakeholders expressed no interest in learning about or participating in 
coordinated services. Coordinated outreach/public engagement was the most frequently cited strategy, 
which could include joint marketing or even simply sharing another organization’s information during 
outreach activities. 
 

Exhibit D.18  Interest in coordinated services 

 
 
Question 21.  Does your organization currently receive any funding for transportation programs or 
services (or programs supporting client transportation)? If so, describe. 
Only a few stakeholders reported receiving any kind of funding for transportation. 
 

Exhibit D.19  Transportation funding 

Comment 

All funds currently go to our general funds and allocated for expenses in our yearly budget. 

DOT yearly transportation reports 

From TEA. 

Mileage reimbursement for staff and advocates transporting children. 

Not specifically.  The county commissioners court does approve bi-annual funding of $1,500 to 
purchase bus passes for the program. 

Rural Transit and Blue Bus with HOTCOG. 

State funding. 

State transportation funding allotment. 

Transportation is capitalized in our budget. 

Yes – we receive funding for transporting students with special needs. 

Yes, we receive mileage reimbursement from the state. 

No.  We used to have a van to take tenants to appointments, but we could not afford to keep it. 

No. Any money for bus passes we can give to our Veterans comes through donated funds only. 

1.6%

1.6%

1.6%

3.2%

3.2%

4.8%

1.6%

6.3%

3.2%

23.8%

44.4%

4.8%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Sharing vehicles

Insurance cooperatives

Sharing passenger trips

Coordinated schedules

Cooperative travel training

Joint staff/driver training

Cooperative transportation marketing/promotion activities

Co-location of facilities, programs, or services

Joint grant funding applications (e.g., federal fund braiding)

Coordinated outreach/public engagement activities

None

Other

n = 63
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Question 22.  Are there any other issues, concerns, or information you believe to be relevant to this 
issue? 
 

Exhibit D.20  Other issues or concerns 

Comment 

I am concerned about insurance costs for transporting tenants. 

I believe the county as a whole does not have the funds to create their own transit because of the 
population of our county. That is why Rural Transit and Blue Bus is extremely beneficial for the 
citizens of our county! 

If public transportation could be more like Uber or taxi services. Directly where they need to go and 
back home. Elderly tire easily – not willing to be on a bus all day. 

List of current transportation providers that will take Medicare. 

More accessibility to scheduling and drop off, pick up locations. 

Our staff and advocates do not feel safe transporting parents. 

Sometimes staffing. Right now we are adequately staffed. 

Waco-McLennan County has not historically been a public transportation system community.  In the 
scheme of things, it is new to the culture and appears to be taking time (generations) to adapt to this 
mode of transportation.  The layout of the city and services is not conducive to the transportation 
routes and makes navigating the stops and time spent on the bus difficult for users.  Whereas other 
larger cities, like San Antonio have a robust public transportation system that families have been 
using for generations now.  Waco has to catch up! 

 
Question 24.  Does your organization directly operate, contract for, or subsidize any kind of 
transportation program or services? 
 

Exhibit D.21  Operation of, contracting for, or subsidization of transportation 

 
  

No, 80.8%

Yes, 19.2%

n = 73
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Appendix E | Community Survey 
 
 

Exhibit E.1  Community survey instrument (English) 
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Exhibit E.2  Community survey instrument (Spanish) 
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The following analysis examines each survey question and includes data cross-tabulations where 
appropriate.   
 
Question 1. What county do you live in? 
All six counties were well represented in the community survey.  While McLennan County was 
underrepresented based solely on population size (in 2020, McLennan County represented 70 percent of 
the region’s population), it was important to receive sufficient input from the rural counties. 
 

Exhibit E.3  Home county 

 
  

Bosque, 17.7%
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12.3%

Hill, 15.8%

Limestone, 
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n = 260
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Question 2. What city, town, or community do you live in?  
Waco was the single community with the most representation (41 responses), followed by Hillsboro (16), 
Rosebud (13), and Fairfield and Meridian (10 responses each). 
 

Exhibit E.4  Home community 

City, town, or community Frequency City, town, or community Frequency 

Bruceville 4 Lorena 9 

Carls Corner 3 Malone 1 

Chilton 2 Marlin 4 

Clifton 5 Meridian 10 

Cranfills Gap 1 Mexia 2 

Crawford 2 Robinson 3 

Eddy 2 Rosebud 13 

Elm Mott 1 Rosenthal 2 

Fairfield 10 Somervell 1 

Freestone 1 Teague 5 

Gholson 1 Valley Mills 7 

Golinda 9 Waco 41 

Groesbeck 7 Walnut Springs 9 

Hallsburg 2 West 2 

Hewitt 5 Westphalia 1 

Hillsboro 16 Woodway 2 

Hubbard 3 Wortham 3 

Itasca 6   
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Question 3.  Which of the following designations apply to you?  (Check all that apply.) 
Question 3 was designed to identify members of the populations specifically targeted under this Plan. 
Respondents were asked to self-identify in these categories.  Older adults (age 65 or older) was the largest 
cohort, representing nearly 38 percent of respondents. Residents of low-income households was the next 
largest at 30.3 percent. Just over 21 percent indicated being disabled. Slightly more than 15 percent said 
their household had no working vehicles, while 8.4 percent said their household shared a single vehicle 
among multiple drivers.  Just over nine percent cited being military veterans, while just 2.3 percent 
indicated having limited proficiency in English. 
 
Approximately 22 percent of respondents did not indicate being part of any of the target populations. 
 

Exhibit E.5  Distribution of target populations 
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n = 261
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Question 4. What type(s) of transportation do you currently use?  (Check all that apply.) 
Nearly 72 percent of those responding to this question cited driving their own personal vehicle as a form 
of transportation. More than 26 percent said they ride with a friend or family member. Nearly 24 percent 
use public transportation, while 11.4 percent utilize active transportation such as biking or walking. 
Relatively few rely on private options (such as taxi, Uber, or Lyft). 
 

Exhibit E.6  Transportation modes used 

 
 
Among those who cited use of public transportation, half indicated use of Waco Transit. Approximately 
23 percent use McLennan Rural Transit, while 40.9 percent use Blue Transit. “Other” responses included 
medical insurance transportation and Modivcare but no other public transportation providers. 
 

Exhibit E.7  Public transportation used 

 
 
Most of those who cited use of transportation provided by an organization or social service agency cited 
Medicaid or insurance transportation (through Modivcare, SafeRide, United Healthcare) or Avid/Centex. 
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Question 5.  Are you unable to access any of the following destinations or services due to lack of 
transportation?  (Check all that apply.) 
Sixty-one percent of the 141 respondents to this question indicated they did not have any trouble 
accessing the listed services due to a lack of transportation. Healthcare appointments was the most 
frequently-cited destination (17 percent), followed by shopping or personal errands (14.2 percent).  
Specific issues cited under “Other” that were not represented elsewhere included having a single vehicle 
for two working parents, needing to access out-of-town appointments, and not needing transportation 
now but getting to a point where they might need help. 
 

Exhibit E.8  Difficulty accessing locations due to lack of transportation 
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Question 6.  Which of the following transportation challenges do you typically experience? (Check all 
that apply.) 
Nearly 42 percent of the 155 respondents to this question indicated not having any transportation 
challenges. The most frequently-cited challenge (8.4 percent) was that transportation was not available 
to the places respondents needed to go. Others said there was no transportation where they live (5.0 
percent) or did not operate when they needed to travel (5.7 percent). Nearly seven percent said they 
didn’t know how to get transportation information.  
 

Exhibit E.9  Transportation challenges 

 
 
Among those who said they could not afford the transportation options available, one specified Lyft or 
Uber and the other said they couldn’t afford any transportation. 
 
Those who said they weren’t eligible to use the transportation options available did not provide valid 
reasons for ineligibility (citing possession of a vehicle and living in a rural area). 
 
Among those who indicated they were unable to use the transportation options available, one respondent 
said they had to quit attending therapy because they weren’t picked up. Another commented that there 
is not enough funding and that more vans are needed, suggesting a lack of availability. 
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Question 7. Are the trips you have trouble making…?  (Check all that apply.) 
More than half (51.1 percent) of the 139 respondents to this question indicated not having trouble making 
trips. The most frequently-cited challenge was trips located outside the individual’s home community but 
within the six-county region (28.1 percent). Nearly 20 percent have trouble traveling within their home 
community, and nearly 13 percent cited difficulty traveling outside of the six-county area. 
 

Exhibit E.10  Location of transportation challenges 

 
 

Question 8.  If you have trouble making trips to locations outside your home community but within 
Bosque, Falls, Freestone, Hill, Limestone, or McLennan counties, where do you need to travel? 
Of the 39 respondents who cited needing to travel outside their home community but within the six-
county area, McLennan County (primarily Waco) was the most frequent need (35.9 percent).  Nearly 13 
percent cited Limestone County (particularly Mexia), while five percent indicated Hill County. (An 
additional 20.5 percent indicated locations outside of the six-county area, including Dallas, Fort Worth, 
Temple, and Tyler.) 
 
Among the same 39 respondents, 69.2 percent indicated healthcare as the reason for needing to travel 
to these locations, while 30.8 percent cited shopping.  
 
  

19.4%

28.1%

12.9%

51.1%

0% 10% 20% 30% 40% 50% 60%

Located within your home community

Located outside your home community, but within
Bosque, Falls, Freestone, Hill, Limestone, or McLennan

counties

Located outside your home community and outside
Bosque, Falls, Freestone, Hill, Limestone, and McLennan

counties

Not applicable

n = 139
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Exhibit E.11  Reason for travel within six-county area 

Reason for travel Frequency 

Attorney 2 

Child care 1 

Education/school 3 

Employment 6 

Groceries 4 

Healthcare/medical 27 

Personal errands 2 

Pharmacy 2 

Post Office  1 

Recreation 1 

Shopping 12 

Social/recreation 2 

Veterans services 4 

 
Question 9.  If you have trouble making trips to locations outside your home community but within 
Bosque, Falls, Freestone, Hill, Limestone, or McLennan counties, where do you need to travel? 
While only 18 respondents indicated having trouble making trips outside of the six-county area in 
Question 7, 37 respondents completed this question. The Dallas/Fort Worth metroplex was the most 
frequently cited location (more than half of the 37 respondents), followed by Temple (24.3 percent).  
 

Exhibit E.12  Travel outside of six-county area 

 
 
“Other” responses included Galveston and Houston. (Out-of-area responses previously cited under 
Question 8 included Anderson, Burleson, Temple, and Tyler.) 
 
 
  

13.5% 13.5%
10.8%

51.4%

24.3%

13.5%

0%

10%

20%

30%

40%

50%

60%

Austin Corsicana Bryan Dallas/Fort Worth Temple Other

n = 37
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Among these respondents, healthcare was the most frequently cited reason for needing to travel to these 
locations.  
 

Exhibit E.13  Reason for travel outside of six-county area 

Reason for travel Frequency 

Airport 1 

Employment 2 

Healthcare/medical/doctors 20 

Personal errands 1 

Shopping 2 

Social Security  1 

Vacation 1 

Veteran services  1 

Visit family/friends 4 

 
 
Question 10.  What other trips do you have trouble making? Be specific (i.e., where, what time, etc.) 
Healthcare-related travel was frequently cited, specifically to Hill Regional, Tyler, and Limestone county. 
Weekend trips and trips later in the day on weekdays were also noted.  
 

Exhibit E.14  Other transportation challenges 

Other Transportation Challenges 

We also need transportation Sundays and evenings 

Car issues 

Church 

Doctor appointments 

General appointments 

Getting groceries and bloodwork done 

Getting kids from school 

Hill Regional. I’d like to go see my doctor. Doctor Earhart. Once every 6 months for a routine checkup. 
If I have problems with my diabetes. Like neuropathy. 

I have trouble going anywhere. 

Jobs due to car not being reliable. 

Kids having a bus to ride to and from school. 

Last-minute medical appts.  Difficult to get to at last minute. 

Medical trips to Waco 

Saturday trips to/from Waco, and weekday afternoon trips to/from Waco 

Shoe store, clothes, fun things, movies-Clifton 

Trips in Limestone-lots of medical appointments 

Would like to travel to Tyler for healthcare 
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Question 11. What change(s) could enable you to make these trips? 
While several respondents included general statements about their individual challenges, some of the 
more specific changes included being able to schedule rides on demand, flexible transportation to 
accommodate doctors’ appointments, having greater capacity on public transportation (e.g., more 
vehicles), more service from the rural counties to Waco, and weekend and evening service. 
 

Exhibit E.15  Changes that would enable travel 

Changes that would enable travel 

A better vehicle. 

A working car. 

Being able to schedule rides on-demand. 

Bus passes 

Bus service and car pool must be child-friendly. 

Doctor appointments times are not always flexible and beyond my control.  So, transportation needs 
do need to be flexible. 

For Blue Transit to receive funding for more vans, and to be funded for them to be serviced. 

Gas cards 

Have more transportation vehicles.  

Having a ride. 

I am on disability and 62 years old.  We like to see about transit ride for disabled. 

I don't know.  I depend on my friends and if they want to do these things. 

I may use the Blue Transit bus in the near future. 

I would like to be able to keep a steady job and make sure I get to where I need to get to. 

Large veterans’ community in Fairfield TX. 

More availability from Groesbeck to Waco and Temple. 

More available transportation. 

My daughter is moving so I will need transportation soon.  

My sister takes me places when she can.  

Need transit from Groesbeck to Waco. 

To be able to make trips and not miss appointments. 

Have public transportation available in Golinda. 

Rural Public Transit extending its hours/days of operation to Saturday mornings/afternoons, and 
weekday afternoons, for trips to/from Waco, and outside Limestone County generally. 

Sunday service 

Someone to drive us. 

Trains 

More transportation options.  

Uber 
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Question 12.  Which of the following group includes your age? 
The majority of respondents were age 25 or older. The reason for the high incidence of persons age 65 
and older (40.4 percent) was because seniors are one of the target populations for this Plan and several 
pop-up events were held at senior congregate meals or activities. 
 

Exhibit E.16  Age 

 
 
Question 13. Please indicate which languages are spoken in your home.  (Check all that apply.) 
Not surprisingly, Spanish is the most predominant non-English language spoken among respondents. 
American Sign Language, German, and French were each cited by one respondent.  
 

Exhibit E.17  Language spoken at home 
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18.6%
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ASL, 0.5% German, 0.5%
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Appendix F | Transportation Provider Survey 
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Supplemental information was collected via an Excel spreadsheet using the following tables: 
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Appendix G | Transit Needs Index Results 
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Exhibit G.1  Bosque County Transit Needs Index 

 
 

Exhibit G.2  Falls County Transit Needs Index 

 
 
  

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

9501 18% 0.92 37 11% 1.16 17 2% 0.88 13 24% 0.95 28 96 Average

9502 23% 1.22 49 10% 1.08 16 7% 2.50 38 17% 0.68 20 123 High

9503 21% 1.09 44 8% 0.85 13 1% 0.27 4 33% 1.32 40 100 Average

9504 13% 0.70 28 2% 0.21 3 0% 0.04 1 28% 1.12 34 66 Low

9505 20% 1.06 42 13% 1.38 21 7% 2.73 41 31% 1.23 37 141 High

9506 25% 1.32 53 15% 1.51 23 1% 0.50 8 30% 1.19 36 118 High

9507 13% 0.69 27 8% 0.81 12 0% 0.08 1 13% 0.50 15 56 Low

Mean 19% 40 10% 15 3% 15 25% 30 100

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

2 20% 1.00 40 16% 1.12 17 6% 0.79 12 27% 1.40 42 111 High

3 21% 1.03 41 18% 1.22 18 7% 0.92 14 15% 0.79 24 97 Average

4 23% 1.12 45 19% 1.30 19 18% 2.33 35 16% 0.82 25 124 High

5 16% 0.80 32 6% 0.40 6 3% 0.32 5 16% 0.82 25 68 Very low

7 19% 0.93 37 12% 0.85 13 3% 0.42 6 29% 1.47 44 100 Average

8 22% 1.11 45 16% 1.11 17 9% 1.21 18 14% 0.70 21 100 Average

Mean 20% 40 15% 8% 20% 100

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 122 

Exhibit G.3  Freestone County Transit Needs Index 

 
 

Exhibit G.4  Hill County Transit Needs Index 

 

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

1.01 15% 0.74 30 7% 0.49 7 1% 0.39 6 23% 1.11 33 76 Low

1.02 22% 1.06 42 25% 1.65 25 1% 0.19 3 24% 1.16 35 105 Average

2 12% 0.58 23 6% 0.37 6 2% 0.49 7 17% 0.84 25 61 Very low

3 28% 1.37 55 29% 1.93 29 4% 1.43 21 20% 0.95 29 133 High

4 17% 0.85 34 15% 1.00 15 4% 1.13 17 23% 1.11 33 100 Average

6 27% 1.33 53 17% 1.12 17 2% 0.71 11 15% 0.72 22 102 Average

7 19% 0.92 37 16% 1.02 15 7% 2.27 34 15% 0.72 22 108 Average

9 23% 1.14 46 6% 0.42 6 4% 1.39 21 29% 1.39 42 115 High

Mean 20% 40 15% 3% 21% 100

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

9601 14% 0.77 31 14% 0.91 14 1% 0.22 3 18% 0.90 27 75 Low

9602 16% 0.86 34 12% 0.79 12 3% 0.55 8 30% 1.47 44 99 Average

9604 26% 1.43 57 9% 0.58 9 9% 1.47 22 29% 1.42 43 130 Very high

9605.01 20% 1.07 43 17% 1.09 16 3% 0.42 6 21% 1.04 31 97 Average

9605.02 15% 0.79 31 9% 0.62 9 3% 0.55 8 22% 1.07 32 81 Low

9606 26% 1.39 56 24% 1.56 23 2% 0.38 6 26% 1.28 38 123 High

9607 16% 0.87 35 3% 0.22 3 2% 0.28 4 19% 0.96 29 71 Low

9608 12% 0.62 25 6% 0.37 6 13% 2.14 32 13% 0.63 19 81 Low

9609 21% 1.12 45 31% 2.04 31 7% 1.14 17 11% 0.54 16 109 Average

9610 18% 0.95 38 30% 1.97 29 7% 1.14 17 11% 0.54 16 101 Average

9611 20% 1.09 44 9% 0.57 9 15% 2.48 37 24% 1.18 35 125 High

9614 19% 1.05 42 19% 1.26 19 7% 1.22 18 20% 0.97 29 108 Average

Mean 18% 40 15% 6% 20% 100

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older
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Exhibit G.5  Limestone County Transit Needs Index 

 
 

Exhibit G.6  McLennan County Transit Needs Index 

 

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

9701 13% 0.71 28 8% 0.37 6 3% 0.40 6 14% 0.69 21 60 Low

9702 17% 0.90 36 23% 1.09 16 1% 0.19 3 21% 1.01 30 85 Averge

9703 14% 0.73 29 43% 2.02 30 15% 2.30 34 17% 0.80 24 118 High

9704 18% 0.97 39 28% 1.31 20 3% 0.48 7 18% 0.84 25 91 Average

9705 19% 1.05 42 38% 1.82 27 2% 0.29 4 12% 0.56 17 90 Average

9706 15% 0.83 33 11% 0.52 8 4% 0.65 10 17% 0.83 25 75 Low

9707 29% 1.55 62 8% 0.40 6 23% 3.58 54 33% 1.59 48 169 Very high

9708 23% 1.27 51 10% 0.47 7 1% 0.13 2 35% 1.68 50 110 Average

Mean 18% 40 21% 6% 21% 100

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

1 13% 0.93 37 43% 2.24 34 9% 1.46 22 10% 0.70 21 113 Average

2 5% 0.39 16 57% 2.99 45 11% 1.70 25 2% 0.12 3 90 Average

3 6% 0.42 17 0.00 0 0.00 0 0% 0.00 0 17 Very low

4.01 11% 0.78 31 18% 0.93 14 4% 0.63 9 5% 0.36 11 65 Low

4.02 7% 0.48 19 65% 3.41 51 1% 0.22 3 0% 0.00 0 74 Low

5.98 15% 1.09 43 20% 1.06 16 4% 0.69 10 17% 1.13 34 104 Average

7 12% 0.88 35 20% 1.03 15 11% 1.68 25 9% 0.61 18 94 Average

8 10% 0.75 30 19% 0.99 15 11% 1.74 26 6% 0.41 12 83 Average

9 11% 0.82 33 10% 0.52 8 5% 0.83 12 15% 1.02 30 83 Average

10 17% 1.25 50 35% 1.85 28 8% 1.30 20 11% 0.73 22 119 High

11 9% 0.66 27 32% 1.67 25 3% 0.47 7 10% 0.71 21 80 Low

12 24% 1.72 69 57% 2.99 45 33% 5.17 78 13% 0.88 26 217 Very high

13 7% 0.52 21 21% 1.11 17 8% 1.18 18 8% 0.56 17 72 Low

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older
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Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

14.01 22% 1.61 64 47% 2.44 37 20% 3.19 48 17% 1.14 34 183 Very high

14.02 14% 1.03 41 47% 2.45 37 12% 1.84 28 10% 0.70 21 127 High

15 15% 1.11 45 38% 1.99 30 7% 1.05 16 12% 0.80 24 114 Average

16 12% 0.89 36 21% 1.09 16 5% 0.74 11 14% 0.99 30 93 Average

17 11% 0.77 31 19% 1.01 15 3% 0.49 7 13% 0.90 27 80 Low

18 18% 1.30 52 28% 1.44 22 38% 6.00 90 12% 0.80 24 188 Very high

19 14% 1.05 42 56% 2.94 44 9% 1.37 20 7% 0.50 15 122 High

20 9% 0.66 27 5% 0.27 4 3% 0.50 8 14% 0.96 29 67 Low

21 13% 0.98 39 33% 1.71 26 11% 1.70 25 10% 0.71 21 112 Average

23.02 21% 1.50 60 22% 1.14 17 14% 2.15 32 19% 1.27 38 147 High

24.98 13% 0.94 38 14% 0.74 11 4% 0.58 9 14% 0.93 28 85 Average

25.01 15% 1.06 42 19% 1.00 15 6% 0.94 14 20% 1.34 40 112 Average

25.03 13% 0.97 39 5% 0.28 4 6% 0.88 13 31% 2.13 64 120 High

25.04 11% 0.80 32 4% 0.22 3 1% 0.09 1 20% 1.36 41 78 Low

26 16% 1.13 45 3% 0.13 2 1% 0.20 3 30% 2.03 61 111 Average

27 12% 0.86 34 26% 1.34 20 4% 0.60 9 15% 1.02 30 94 Average

28 14% 1.01 41 8% 0.41 6 6% 1.01 15 32% 2.19 66 127 High

29 11% 0.82 33 3% 0.17 3 0% 0.00 0 19% 1.30 39 74 Low

30 23% 1.65 66 20% 1.02 15 16% 2.47 37 25% 1.73 52 170 Very high

32 17% 1.24 50 14% 0.75 11 8% 1.32 20 14% 0.98 29 110 Average

33 11% 0.77 31 43% 2.26 34 4% 0.55 8 0% 0.01 0 73 Low

34.01 16% 1.18 47 8% 0.40 6 3% 0.49 7 18% 1.21 36 97 Average

34.02 18% 1.31 52 16% 0.85 13 0% 0.00 0 18% 1.20 36 101 Average

35 18% 1.30 52 6% 0.33 5 1% 0.22 3 19% 1.32 40 100 Average

36.01 19% 1.41 57 13% 0.68 10 7% 1.04 16 18% 1.23 37 119 High

36.02 19% 1.40 56 14% 0.74 11 1% 0.19 3 13% 0.87 26 96 Average

37.01 15% 1.12 45 9% 0.47 7 5% 0.85 13 17% 1.16 35 99 Average

37.03 10% 0.70 28 2% 0.12 2 1% 0.08 1 14% 0.94 28 59 Low

37.08 12% 0.87 35 3% 0.16 2 0% 0.03 0 15% 1.04 31 69 Low

37.09 12% 0.87 35 4% 0.20 3 6% 0.91 14 15% 1.05 31 83 Average

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 125 

 
  

Weight

Census Tract ACS 2023 Index
Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
ACS 2023 Index

Index * 

weight
TNI value TNI category

37.1 11% 0.78 31 0% 0.02 0 1% 0.08 1 14% 0.98 29 62 Low

37.11 16% 1.13 45 14% 0.73 11 5% 0.83 12 23% 1.60 48 117 High

37.12 13% 0.93 37 9% 0.48 7 5% 0.71 11 12% 0.80 24 79 Low

38.01 14% 0.99 40 4% 0.19 3 6% 0.86 13 19% 1.32 40 95 Average

38.02 23% 1.66 66 24% 1.27 19 3% 0.53 8 20% 1.34 40 134 High

39.01 13% 0.96 38 8% 0.43 6 9% 1.40 21 18% 1.22 37 103 Average

39.02 13% 0.95 38 8% 0.43 6 4% 0.61 9 18% 1.21 36 90 Average

40 11% 0.77 31 4% 0.20 3 2% 0.33 5 19% 1.32 40 79 Low

41.02 14% 1.01 40 2% 0.13 2 1% 0.16 2 14% 0.95 28 73 Low

41.04 10% 0.69 28 3% 0.14 2 3% 0.50 8 14% 0.94 28 66 Low

41.05 10% 0.70 28 9% 0.45 7 0% 0.00 0 8% 0.53 16 51 Low

42.01 19% 1.38 55 13% 0.70 11 4% 0.64 10 23% 1.55 47 122 High

42.02 16% 1.17 47 9% 0.47 7 1% 0.22 3 21% 1.47 44 101 Average

43 12% 0.85 34 16% 0.81 12 4% 0.58 9 11% 0.77 23 78 Low

Mean 14% 40 19% 6% 15% 99

40 15 15 30

Persons with a disability Persons living in poverty
Households with no vehicle 

available
Population age 65 and older
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Appendix H | Matrix of Goals and Strategies 
  

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 128 

 

 
 
 

 
 

 
 

 
 

This page intentionally left blank. 

https://moore-associates.net/


moore-associates.net 

HEART OF TEXAS COUNCIL OF GOVERNMENTS 
REGIONAL PUBLIC TRANSPORTATION COORDINATION PLAN 

   Volume 2: Appendices A-I 

August 2026 

 

   
 129 

129 

Required Information Optional Information 

Regional Goal Strategy Scope Needs addressed 
Priority 

Level 
Relative 

Cost 
Implementation 

Timeline 
Responsible 

Party(ies) 
Resources Needed 

Potential 
Funding 

Source(s) 
Performance Measures 

Regional Goal 1.0: Ensure 
sustainability of the 
transportation network 
through local support. 

Strategy 1.1: Maintain county-specific data 
for all rural counties. 

Regional (rural 
counties) 

Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority) 

Medium $ 12 months HOTRTD, 
MCRTD 

Mechanism to track 
data by county 

Existing operating 
funding; grant 
funding for 
software 

Trips provided, trip denial rate, 
vehicle service hours/miles per 
county 

Strategy 1.2: Effectively communicate the 
public transit message throughout the 
region. 

Regional Increased partnerships with and 
support for transportation from 
stakeholders in the five rural 
counties and rural McLennan County. 
(High priority) 

High $ Ongoing HOTRTD, 
MCRTD 

Personnel to 
conduct outreach; 
informational or 
presentation 
materials 

Existing operating 
funding; Section 
5310 (mobility 
management) 

Number of outreach events/ 
meetings/presentations conducted 

Strategy 1.3: Increase FTA Section 5311 
funding by increasing the local match. 

Regional Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority) 

High $ - $$$ Ongoing HOTCOG Personnel to 
conduct outreach; 
informational or 
presentation 
materials 

Contributions 
from counties, 
cities, and other 
organizations 

Amount of local contributions; 
amount of additional Section 5311 
funding 

Regional Goal 2.0: Improve 
the reliability of service 
within rural counties. 

Strategy 2.1: Adjust service days/hours to 
provide more reliable Blue Transit service. 

Regional (rural 
counties) 

Reliable access to transportation for 
intra- and inter-county trips (within 
the primary service area) within the 
five rural counties. (High priority – 
intra-county; Medium priority – 
inter-county) 

High $ 12 months HOTRTD Performance and 
financial data 

Adjust service to 
better utilize 
existing funding 
sources 

On-time performance, trip denial 
rate, customer satisfaction 

 Strategy 2.2: Evaluate demand for 
scheduled or true on-demand service 
within communities/counties. 

Regional (rural 
counties); demand 
may be localized 

Reliable access to transportation for 
intra- and inter-county trips (within 
the primary service area) within the 
five rural counties. (High priority – 
intra-county; Medium priority – 
inter-county) 

High $ 12-18 months HOTRTD Travel data by 
county 

Existing operating 
funding; Section 
5311/increased 
local match 

Trips provided, passengers per 
vehicle service hour, customer 
satisfaction 

 Strategy 2.3: Evaluate demand for inter-
county scheduled service. 

Regional (rural 
counties); demand 
may be localized 

Reliable access to transportation for 
intra- and inter-county trips (within 
and outside the primary service area) 
within the five rural counties. (High 
priority – intra-county; Medium 
priority – inter-county) 

Medium $ 12-18 months HOTRTD Travel data for 
inter-county trips 

Existing operating 
funding; Section 
5311/increased 
local match 

Trips provided, passengers per 
vehicle service hour, customer 
satisfaction 

 Strategy 2.4: Where possible, continue to 
store Blue Transit vehicles in the county 
they serve to minimize deadhead travel 
and potentially increase availability.   

Regional (rural 
counties); impact may 
be localized 

Reliable access to transportation for 
intra- and inter-county trips (within 
the primary service area) within the 
five rural counties. (High priority – 
intra-county; Medium priority – 
inter-county) 

Low 
 

$ 12 months HOTRTD Storage locations, 
procedure for 
maintaining and 
fueling vehicles 

 Deadhead hours/miles, vehicle 
service hours/miles 

 Strategy 2.5: Consider implementing 
county-specific service (including intra- and 
inter-county). 

Regional (rural 
counties); impact may 
be localized 

Reliable access to transportation for 
intra- and inter-county trips (within 
the primary service area) within the 
five rural counties. (High priority – 
intra-county; Medium priority – 
inter-county) 

High 
 

$ 18-24 months HOTRTD Travel data by 
county 

Existing operating 
funding; Section 
5311/increased 
local match 

Trips provided, passengers per 
vehicle service hour, customer 
satisfaction 
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Required Information Optional Information 

Regional Goal Strategy Scope Needs addressed 
Priority 

Level 
Relative 

Cost 
Implementation 

Timeline 
Responsible 

Party(ies) 
Resources Needed 

Potential 
Funding 

Source(s) 
Performance Measures 

Regional Goal 3.0:  Create 
partnerships to enhance 
regional mobility. 

Strategy 3.1: Engage stakeholders 
(especially local elected officials and 
healthcare providers) for local support. 

Regional (elected 
officials) and localized 
(medical providers) 

Increased partnerships with and 
support for transportation from 
stakeholders in the rural counties. 
(High priority) 

High $ Ongoing HOTRTD, 
MCRTD 

Personnel to 
conduct outreach; 
informational or 
presentation 
materials 

Section 5310 
(mobility 
management) 

Number of outreach events/ 
meetings/presentations conducted; 
local contributions 

Strategy 3.2: Conduct outreach to 
healthcare providers regarding patients 
who use public or NEMT transportation for 
travel to appointments.   

Localized (medical 
providers and their 
patient populations) 

Increased partnerships with and 
support for transportation from 
stakeholders in the rural counties. 
(High priority) 

Medium $ 1-2 years HOTRTD, 
MCRTD 

Personnel to 
conduct outreach; 
informational 
materials 

Section 5310 
(mobility 
management) 

Customer satisfaction 

Strategy 3.3: Partner with transit operators 
outside the primary service area (where 
available) to offer connections (transfers) 
to key destinations. 

Localized (populations 
needing 
transportation outside 
the primary service 
area) 

Coordinated service between other 
transportation providers for service 
outside of the primary service area 
for the five rural counties and 
McLennan County. (Medium priority) 

Medium $ 2-3 years HOTRTD, 
MCRTD 

Personnel to 
conduct outreach 

Section 5310 
(mobility 
management) 

Number of transfer agreements; 
trips provided; customer 
satisfaction 

Regional Goal 4.0:  Expand 
transportation provider 
capacity to meet the needs 
of rural communities. 

Strategy 4.1: Expand service 
capacity/options based on funding from a 
specific area/county. 

Localized (populations 
where additional 
funding is provided) 

Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority – intra-
county; Medium priority – inter-
county) 
Weekend service for intra- and inter-
county trips (within the primary 
service area) within the five rural 
counties. (Medium priority) 

High $ - $$$ 2-5 years HOTCOG, 
HOTRTD 

Service planning 
based on need and 
available funding 

Section 5311/ 
increased local 
match 

Local contributions; number of new 
programs/services; program 
productivity and efficiency; 
customer satisfaction 

Strategy 4.2:  Educate and recruit human 
and social services providers in an effort to 
expand the pool of qualified Section 5310 
providers to better meet community 
needs. 

Regional (impact may 
be localized depending 
upon interest) 

Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority – intra-
county; Medium priority – inter-
county) 

Low 
 

$ Ongoing HOTRTD Personnel to 
conduct outreach; 
informational or 
presentation 
materials 

Section 5310 Number of new Section 5310 
providers 

Strategy 4.3: Introduce a volunteer driver 
program and/or mileage reimbursement 
program (pay-your-pal) in the HOTCOG 
region to improve mobility, especially for 
seniors and persons with disabilities.   

Localized (program 
likely limited to senior 
and disabled 
populations) 

Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority – intra-
county; Medium priority – inter-
county) 

Medium $ - $$ 2-3 years HOTCOG, local 
program 
sponsors 

Program 
development and 
staffing, possibly 
local program 
facilitators 

Section 5310 
(non-traditional) 

Number of volunteers, program 
usage 

Strategy 4.4: Continue to recruit and retain 
a sufficient driver pool to provide the full 
level of service for Waco Transit and 
McLennan Rural Transit District.   

Localized (Waco and 
McLennan County) 

Hire a sufficient number of qualified 
transit drivers to serve Waco and 
McLennan county. (High priority) 

Medium $ - $$$ 12-18 months Waco Transit/ 
MCRTD 

 Section 5307/ 
Section 5311 

Number of additional drivers; 
increase in service levels 

Strategy 4.5: Explore the introduction of a 
vanpool program that can provide regular 
transportation between locations (such as 
for work and school). 

Regional (impact may 
be localized) 

Greater service capacity for intra- 
and inter-county trips (within the 
primary service area) within the five 
rural counties. (High priority – intra-
county; Medium priority – inter-
county) 

Medium $ - $$ 3-5 years HOTCOG, 
employer 
and/or 
educational 
partners 

Vanpool partner; 
personnel to 
conduct outreach 

Rider fares, 
grants (for rider 
subsidies) 

Implementation of vanpool 
program, number of active 
vanpools, number of participants 
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Required Information Optional Information 

Regional Goal Strategy Scope Needs addressed 
Priority 

Level 
Relative 

Cost 
Implementation 

Timeline 
Responsible 

Party(ies) 
Resources Needed 

Potential 
Funding 

Source(s) 
Performance Measures 

Regional Goal 5.0:  
Increase awareness of 
available transportation 
services. 

Strategy 5.1: Improve the service 
information available online and in print 
(especially with respect to rural 
transportation).   

Regional Greater awareness of transportation 
options within the five rural counties. 
(High priority) 
Improved access to comprehensive 
service information for persons in 
the five rural counties and rural 
McLennan County. (High priority) 

High $ 6-12 months HOTRTD, 
MCRTD 

Updated website, 
improved printed 
materials 

Existing operating 
funding, grants 

Number of informational calls, 
number of website hits, customer 
satisfaction 

Strategy 5.2: Develop train-the-trainer 
materials so that travel training can be 
conducted by local organizations.   

Regional (impact 
would depend on 
participation) 

Greater access to travel training for 
persons in the five rural counties. 
(Medium priority) 

High $ - $$ 1-2 years HOTCOG Program 
development, 
personnel to 
conduct outreach; 
training materials 

Section 5310 
(non-traditional) 

Number of train-the-trainer 
sessions conducted; number of 
presentation materials distributed; 
number of local trainings conducted 

Strategy 5.3: Improve bus stop 
infrastructure in Waco. 

Localized (Waco) Greater awareness of transportation 
options within Waco. 

Medium $ - $$ 2-5 years Waco Transit/ 
City of Waco 

Additional capital 
funding for bus stop 
development 

Federal programs 
(5307, 5310, or 
5339); local 
funds; grant 
funds 

Number and description of bus stop 
improvements 
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Appendix I | Summary of Public Review and Comments 
 
[Pending] 
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