
 
 

 

Strategic Plan Focus Area Discussion Guide 
Ministry of Reconciliation 
 
 

1. What are some practical ways your ministry is maintaining a focus on evangelism and 
discipleship over projects and “fixing” others? 

 
 

2. Do you have any recommendations or methods for how your ministry can assess where 
you are at with our focus on people and relationships? 

 
 

3. In what ways are you preparing those who serve within your ministry in gospel clarity, 
cultural awareness, sensitivity to others and a primary focus of evangelism and 
discipleship? 

 
 

4. How is each team member encouraged regarding their personal engagement/role in the 
Great Commission? 

 
 

5. What short-term steps can your ministry take this year towards the goal of the local 
people being given additional roles, responsibilities, and leadership within your 
ministry? 

 


